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Independent Auditor’s Report to the Shareholders of National Credit and Commerce Bank
Limited
Report on the Audit of the Consolidated and Separate Financial Statements

Opinion

We have audited the consolidated financial statements of National Credit and Commerce Bank Limited
and its subsidiaries (the “Group™) as well as the separate financial statements of National Credit and
Commerce Bank Limited (the “Bank™), which comprise the consolidated and separate balance sheets as
at 31 December 2021 and the consolidated and separate profit and loss accounts, consolidated and
separate statements of changes in equity and consolidated and separate cash flow statements for the year
then ended, and notes to the consolidated and separate financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial
statements of the Bank give a true and fair view of the consolidated financial position of the Group and
the separate financial position of the Bank as at 31 December 2021, and of its consolidated and separate
financial performance and its consolidated and separate cash flows for the year then ended in accordance
with International Financial Reporting Standards (IFRSs) as explained in note 2 and other applicable
laws and regulations.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Consolidated and Separate Financial Statements section of our report. We are independent of the
Group and the Bank in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and Exchange Commission
(BSEC) and Bangladesh Bank, and we have fulfilled our other ethical responsibilities in accordance with
the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the consolidated and separate financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole, and
in forming our opinion thereon, and we do not provide a separate opinion on these matters. For each
matter below our description of how our audit addressed the matter is provided in that context.

Description of key audit matters | Our response to key audit matters

Measurement of provision for loans and advances

The process for estimating the provision for loans, | We tested the design and operating effectiveness of

advances and leases portfolio associated with
credit risk is significant and complex.

For the individual analysis for large exposure,
provisions calculation consider the estimates of
future business performance and the market value
of collateral provided for credit transactions.

For the collective analysis of exposure on
portfolio basis, provision calculation and reporting
are manually processed that deals with
voluminous databases, assumptions and estimates
of complex design and implementation.

At year end the Group reported total gross loans
and advances of BDT 192,114 million (2020:
BDT 181,155 million) and provision for loans and

key controls focusing on the following:

e Credit appraisal, loan disbursement procedures,
monitoring and provisioning process;

Discuss alternate procedures applied by
management where the borrower’s latest
audited financial statements is not available as
per BRPD Circular no 04 dated 04 January
2021;

Identification of loss events, including early
warning and default warning indicators; and
Reviewed quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the
provision for loans and advances portfolio

National Office : BTMC Bhaban (61" & 7t Floor), 7-9 Karwan Bazar Commercial Area, Dhaka- 1215, Bangladesh
Chattogram Office : Delwar Bhaban (4th Floor), 104 Agrabad Commercial Area, Chattogram-4100, Bangladesh

1




Hoda Vasi
Chowdhury & Co

advances of BDT 8,936 million (2020: BDT 7,765
million).

Furthermore as per BRPD circular no 50 dated 14
December 2021, additional 2% provision is
required for clients who have taken the deferral
facility under BRPD Circular no 19 dated 26
August 2021 and subsequent amendment and
shown as special general provision- COVID 19
under other liabilities.

We have focused on the following significant
judgements and estimates which could give rise to
material misstatement or management bias:

e Completeness and timing of recognition
of loss events in accordance with criteria
set out in BRPD circular no 14, dated 23
September 2012 and BRPD circular no
03, dated 21 April 2019;

e For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of collateral,
estimates of exit values and the timing of
cash flows;

Provision measurement is primarily dependent
upon key assumptions relating to probability of
default, ability to repossess collateral and recovery
rates.

comprised the following:

e Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines;

e Assessed the methodologies on which the
provision amounts are based, recalculated the
provisions and tested the completeness and
accuracy of the underlying information;

e Evaluated the appropriateness and presentation
of disclosures against relevant accounting
standards and Bangladesh Bank guidelines.

e Finally, compared the amount of provision
requirement as determined by Bangladesh
Bank inspection team to the actual amount of
provision maintained

Considering continuing adverse impact of COVID
19, Bangladesh Bank has given certain flexibility
from classification requirement for loans vide
issuing various circulars such as BRPD 3 dated 31
January 2021, BRPD 4 and 5 dated 24 March 2021,
BRPD 13 dated 27 June 2021, BRPD 19 dated 26
August 2021 and BRPD 53 dated 30 December
2021 whereby Banks are allowed to keep a
loan/customer as unclassified as long as the
customer has paid 15% of the down payment due
for the year 2021 by 31 December 2021.

The Bank has calculated required provision as per
Bangladesh Bank letter DBI-3/122/2022-453 dated
28 March 2022 considering total classified loans
and advances of BDT 866.54 crore (4.57%).

See note # 9.1 and 14.5 to the financial statements

Risk

| Our response to the risk

Interest income recognition

Recognition and measurement of interest income
involve complex IT environment as well as
require critical estimates and judgment. Since
interest income from loans and advances is one of
the key performance indicators of the Bank there
is an inherent risk of fraud and error in recognition
of interest income.

Moreover, as per Bangladesh Bank BRPD circular
no. 53 dated 30 December 2021, considering
future risk banks were allowed to recognize
outstanding/ arrear interest income on loans where
deferral facilities were given upon receiving at
least 15% of the total receivable amount.

Accordingly, this has been considered as key audit
matter.

We tested the design and operating effectiveness of
key controls including automated control over
recognition and measurement of interest on loans
and advances.

For selected customers and loan files on sample
basis we have also performed substantive test of
details including recalculation and cut-of testing to
check accuracy of interest income

Finally, we also conducted substantive analytical
procedures to assess reasonableness of interest
recognised during the year with reference to the
product wise outstanding loan balances.

See note # 22 to the financial statements
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Valuation of treasury bill and treasury bond

The classification and measurement of T-Bill and
T-Bond require judgment and complex estimates.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined using complex valuation techniques
which may take into consideration direct or
indirect unobservable market data and complex
pricing models which require an elevated level of
judgment.

We assessed the processes and controls put in place
by the Bank to identify and confirm the existence
of treasury bills and bonds.

We obtained an understanding, evaluated the
design and tested the operating effectiveness of the
key controls over the treasury bills and bonds
valuation processes, including controls over market
data inputs into valuation models, model
governance, and valuation adjustments.

We tested a sample of the valuation models and the
inputs used in those models, using a variety of
techniques, including comparing inputs to available
market data.

Finally —assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note # 8 to the financial statements

Impairment assessment of unquoted investments

In the absence of a quoted price in an active
market, the fair value of unquoted shares and
bonds, especially any impairment is calculated
using valuation techniques which may take into
consideration direct or indirect unobservable
market data and hence require an elevated level of
judgment.

We have assessed the processes and controls put in
place by the Company to ensure all major
investment decisions are undertaken through a
proper due diligence process.

We tested a sample of investments valuation as at
31 December 2021 and compared our results to the
recorded value.

Finally we assessed the appropriateness and

presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note # 8 to the financial statements

IT systems and controls

Our audit procedures have a focus on IT systems
and controls due to the pervasive nature and
complexity of the IT environment, the large
volume of transactions processed in numerous
locations daily and the reliance on automated and
IT dependent manual controls.

Our areas of audit focus included user access
management, developer access to the production
environment and changes to the IT environment.
These are key to ensuring IT dependent and
application based controls  are operating
effectively

We tested the design and operating effectiveness of
the Bank’s IT access controls over the information
systems that are critical to financial reporting.

We tested IT general controls (logical access,
changes management and aspects of IT operational
controls). This included testing that requests for
access to systems were appropriately reviewed and
authorized.

We tested the Bank’s periodic review of access
rights and reviewed requests of changes to systems
for appropriate approval and authorization.

We considered the control environment relating to
various interfaces, configuration and other
application layer controls identified as key to our
audit.

Legal and regulatory matters

We focused on this area because the Bank and its
subsidiaries (the “Group™) operates in a legal and

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
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regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such matters
are subject to many uncertainties and the outcome
may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
the provisions which have been established and
other contingent liabilities.

Overall, the legal provision represents the Group’s
and the Bank’s best estimate for existing legal
matters that have a probable and estimable impact
on the Group’s financial position.

the Bank’s key controls over the legal provision
and contingencies process.

We enquired to those charged with governance to
obtain their view on the status of all significant
litigation and regulatory matters.

We enquired of the Bank’s internal legal counsel
for all significant litigation and regulatory matters
and inspected internal notes and reports.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information.

We also assessed the Bank’s provisions and
contingent liabilities disclosure.

Carrying value of investments in subsidiaries by the Bank

The Bank has invested in equity shares of two
subsidiary companies namely, NCCB Securities
and Financial Services Limited and NCCB Capital
Limited. As at 31 December 2021 the carrying
value of this investment is BDT 2,250 million.

At the time of conducting our audit of the separate
financial statements of the Bank we have
considered the recoverable value of the Bank’s
investments in all the above subsidiaries stated at
cost.

Management  has  conducted  impairment
assessment and calculated recoverable value of its
individual subsidiaries in accordance with IAS 36.

We have reviewed Management’s analysis of
impairment assessment and recoverable value
calculation of subsidiaries in accordance with IAS
36.

In particular, our discussions with the Management
were focused on the continued appropriateness of
the value in use model, the key assumptions used
in the model, the reasonably possible alternative
assumptions, particularly where they had the most
impact on the value in use calculation.

We also checked mathematical accuracy of the
model, recalculated discount rate used within the
model, inputs used in the determination of
assumptions within the model were challenged and
corroborating information was obtained with
reference to external market information, third-
party sources.

We further observed that pursuant to the BSEC
notification the subsidiary of the Bank has made
partial provision against diminution in the value of
investment and client margin loan as per BSEC
notification.

Revaluation of property, plant and equipment

The Bank in prior year has undertaken revaluation
of its land and building. As a result of this
revaluation exercise, an amount of BDT
330,745,603 is recognised as the fair value gain in
revaluation reserve and resultant deferred tax
liability is recognised at applicable rate.
Determination of fair value in absence of any
quoted price and active market require significant
judgment

We assessed the process of revaluation previously
taken by the Bank.

We reviewed revaluation report of the independent
valuer along with relevant documents and
discussed with management about any potential
changes in revaluation assumptions since the last
revaluation, in particular potential impact of
COVID 19 and applied our judgment to see
whether the fair value is still relevant.

We checked related accounting treatments of fair
value gain and associated deferred tax as
recognized by the Bank.

Reporting on other information
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Management is responsible for the other information. The other information comprises all of the
information in the Annual Report other than the consolidated and separate financial statements and our
auditors’ report thereon. The Annual Report is expected to be made available to us after the date of this
auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to
read the other information identified above when it becomes available and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, on the other information obtained prior to the date of this audit
report, we conclude that there is a material misstatement of this other information; we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated and
Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolidated financial
statements of the Group and also separate financial statements of the Bank in accordance with IFRSs as
explained in note 2, and for such internal control as management determines is necessary to enable the
preparation of consolidated and separate financial statements that are free from material misstatement,
whether due to fraud or error. The Bank Company Act, 1991 and the Bangladesh Bank Regulations
require the Management to ensure effective internal audit, internal control and risk management
functions of the Bank. The Management is also required to make a self-assessment on the effectiveness
of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for assessing
the Group’s and the Bank’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative but to do
s0.

Those charged with governance are responsible for overseeing the Group’s and the Bank’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s and the Bank’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated and separate
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group and the Bank to cease to continue as a
going concern.

» Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves fair
presentation.

» Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and performance of the group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditors’ report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the Bank
Company Act, 1991 and the rules and regulations issued by Bangladesh Bank, we also report that:

(1) we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;
(i) to the extent noted during the course of our audit work performed on the basis stated under the

Auditor’s Responsibility section in forming the above opinion on the consolidated financial

statements and considering the reports of the Management to Bangladesh Bank on anti-fraud

internal controls and instances of fraud and forgeries as stated under the Management’s

Responsibility for the financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group as disclosed
in the financial statements appeared to be materially adequate;

(b) nothing has come to our attention regarding material instances of forgery or irregularity or
administrative error and exception or anything detrimental committed by employees of the
Group and its related entities {other than matters disclosed in these financial statements};

(iii) Consolidated financial statements of the Bank include two subsidiaries, namely NCCB Securities
and Financial Services Limited and NCCB Capital Limited reflect total assets of BDT 278,774
million as at 31 December 2021 and net interest income of BDT 4,298 million for the year ended
31 December 2020. Out of these two subsidiaries of the Bank one subsidiary has been audited by
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other component auditors who have expressed unqualified audit opinion. However, NCCB
Capital Limited has been audited by us. The results of these subsidiaries have been properly
reflected in the Group’s consolidated financial statements;

(iv)  in our opinion, proper books of account as required by law have been kept by the Group and the
Bank so far as it appeared from our examination of those books;

(v) the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(vi)  the consolidated balance sheet and consolidated profit and loss account together with the annexed
notes dealt with by the report are in agreement with the books of account and returns;

(vii)  the expenditures incurred were for the purpose of the Bank’s business for the year;

(viii)  the consolidated financial statements have been drawn up in conformity with prevailing rules,
regulations and accounting standards as well as related guidance issued by Bangladesh Bank;

(ix)  adequate provisions have been made for advance and other assets which are in our opinion,
doubtful of recovery;

(x) the information and explanations required by us have been received and found satisfactory;

(xi) we have reviewed over 80% of the risk weighted assets of the Bank and spent over 7,050 person
hours; and

(xii)  Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been
maintained adequately during the year.

=
Sabbir Ahmed FCA, Partner
Enrolment number: 770
DVC No: 2204240770AS660644 Hoda Vasi Chowdhury & Co
Dhaka, 23 April 2022 Chartered Accountants



Hoda Vasi

Chowdhury & Co

National Credit and Commerce Bank Limited and its Subsidiaries

Consolidated Balance Sheet

As at 31 December 2021

Note
PROPERTY AND ASSETS
Cash 5(a)
In hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies)
Balance with other banks and financial institutions 6(a)
In Bangladesh
Outside Bangladesh
Money at call and short notice 7
Investments 8 (a)
Government
Others
Loans and advances 9(a)
Loans, cash credits, overdrafts, etc.
Bills purchased & discounted
Fixed assets including premises, furniture and fixtures 10(a)
Other assets 11(a)
Non-banking assets
TOTAL ASSETS
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and agents 12 (a)
Deposits and other accounts 13 (a)
Current deposits and other accounts
Bills payable
Savings bank deposits
Fixed deposits
Term deposits
Other liabilities 14(a)
NCC Bank Subordinated and Perpetual Bonds 15(a)
Non-Convertible Subordinated Bonds
Perpetual Bonds
TOTAL LIABILITIES
Shareholders' equity
Paid up capital 16.2
Statutory reserve 17
General reserve 18
Non-controlling (Minority) interest 16.8
Other reserve including assets revaluation reserve 19
Foreign currency translation gain/(loss) reserve 20.3
Surplus in profit and loss account 20(a)

TOTAL SHAREHOLDERS' EQUITY
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

NET ASSETS VALUE PER SHARE

2021 2020

Taka Taka
11,919,043,396 13,944,739,499

2,254,894,262 2,019,023,363

9,664,149,134

11,925,716,136

12,915,196,331 11,807,403,220
12,152,311,522 11,608,604,505
762,884,810 198,798,715
3,409,757,795 804,002,000
49,587,730,012 43,680,844,481

39,732,671,095
9,855,058,917

36,102,434,408
7,578,410,073

192,114,415,599

181,155,708,762

178,781,788,389
13,332,627,210

172,800,282,325
8,355,426,437

2,600,993,849 2,709,569,895
6,227,134,044 4,938,298,789
278,774,271,026 259,040,566,646
21,213,292,703 16,903,271,489
202,644,439,639 196,791,229,217
25,487,516,952 24,929,236,313
5,176,265,552 5,139,070,381
30,120,880,961 26,772,829,784
71,969,731,727 80,924,086,821

69,890,044,448

59,026,005,918

24,743,816,326 20,392,450,188
7,850,000,000 4,000,000,000
3,200,000,000 4,000,000,000
4,650,000,000 -
256,451,548,668 238,086,950,893

10,168,709,670
9,693,081,550
10,162,348

209
656,383,350
1,065,462
1,793,319,770

9,459,264,810
8,835,421,234
10,162,348
209
1,085,533,528

(98,771)
1,563,332,395

22,322,722,358

20,953,615,753

278,774,271,026

259,040,566,646

21.95

20.61
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2021 2020

Taka Taka
OFF BALANCE SHEET ITEMS:
Contingent liabilities
Acceptances and endorsements 21.1 33,930,922,863 29,305,518,601
Letters of guarantee 21.2 31,782,545,829 29,772,694,200
Letters of credit issued 21.3 27,838,459,153 19,406,036,166
Bills for collection 21.4 6,241,544,137 1,198,268,060
Other commitments
Export development fund (EDF) 585,824 21,243,780
TOTAL OFF BALANCE SHEETS ITEMS INCLUDING CONTINGENT LIABILITIES 99,794,457,806 79,703,760,807

These financial statements should be read in conjunction with the annexed notes from 1 to 48.

—
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Chairman Director Director Managing Director & CEO

See annexed auditor's report to the Shareholders of the date.
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Sabbir Ahmed FCA, Partner

DVC No: 2204240770AS660644 Enrolment number: 770
Dated, Dhaka Hoda Vasi Chowdhury & Co.
23 April 2022 Chartered Accountants



Hoda Vasi

Chowdhury & Co

National Credit and Commerce Bank Limited and its Subsidiaries

Consolidated Profit and Loss Account
For the year ended on 31 December 2021

2021 2020
Note Taka Taka
Interest income 23(a) 13,497,794,514 15,919,163,127
Less: Interest paid on deposits and borrowings 24(a) 7,922,722,125 11,621,434,821
Net interest income 5,575,072,389 4,297,728,306
Income from investments 25(a) 3,649,476,803 3,459,500,642
Commission, exchange and brokerage 26(a) 1,870,877,273 1,798,441,847
Other operating income 27(a) 679,268,512 675,976,750
Total operating income 11,774,694,977 10,231,647,545
Salary and allowances 28(a) 2,932,931,519 2,824,818,637
Rent, taxes, insurance, electricity etc. 29(a) 534,779,405 517,423,247
Legal expenses 30(a) 17,192,961 15,225,048
Postage, stamp, telecommunication etc. 31(a) 62,987,700 63,310,145
Stationery, printing, advertisement etc. 32(a) 88,264,810 77,900,399
Chief Executive Officer's salary and allowances 33 16,660,968 11,735,854
Director's fees & other meeting related expenses 34(a) 3,674,500 4,052,196
Auditors' fees 35(a) 638,250 638,250
Charges on loan losses 356,651,225 2,751,930
Repairs,maintenance,amortization and depreciation of bank's assets 36(a) 432,183,577 461,393,623
Other expenses 37(a) 822,762,656 986,199,311
Total operating expenses 5,268,727,569 4,965,448,641
Profit before provision 6,505,967,408 5,266,198,903
Provision for loans and advances 2,005,114,503 1,240,567,537
Specific provision 14.5.1(a) 2,066,668,969 688,069
General provision 14.5.1(b) (260,345,466) 570,479,468
Special general provision COVID-19 14.5.1(c) 198,791,000 669,400,000.00
Provision for off-balance sheet exposures 14.5(d) 96,686,448 -
Provision for off-shore banking unit 14.5(e) 48,676,429 29,502,322
Provision for investment fluctuation in shares 8.3(a) - (120,000,000}
Provision for other assets 14.2 - 4,650,701
Provision for start-up fund 14.13 - 52,442,503
Provision for nostro accounts 14.11 - -
Total provisions 2,150,477,380 1,207,163,063
Profit after provision for loans & advances and others items 4,355,490,028 4,059,035,840
Contribution to NCC Bank's CSR Fund 14.9 30,000,000 30,000,000
Profit before tax 4,325,490,028 4,029,035,840
Provision for tax 1,820,792,637 1,795,158,432
Current tax 14.4 1,804,201,827 1,658,831,045
Deferred tax 14.4.1 16,590,810 136,327,387
Profit after tax for the year 2,504,697,390 2,233,877,408
Attributable to:
Shareholders' of the bank 2,504,697,390 2,233,877,408
Non-controlling (Minority) interest - -
Balance of profit brought forward from last year 20.2 144,442,675 128,985,240
Total profit available 2,649,140,065 2,362,862,648
Appropriations:
Statutory reserve 857,660,316 801,417,454
General reserve = -
857,660,316 801,417,454
Retained earnings 1,791,479,749 1,561,445,194
Earnings per share (EPS) 43(a) 2.46 2.20
These financial statements should be read in conjunction with the annexed notes from 1 to 48.
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See annexed auditor's report to the Shareholders of the date.
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Sabbir Ahmed FCA, Partner

DVC No: 2204240770AS5660644
Dated, Dhaka

23 April 2022
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National Credit and Commerce Bank Limited and its Subsidiaries

Consolidated Cash Flow Statement
For the year ended on 31 December 2021

A) Cash flows from operating activities
Interest receipts
Interest payments
Dividend receipts
Fees & commission receipts
Recoveries of loans previously written off
Cash paid to employees
Cash paid to suppliers
Income taxes paid
Receipts from other operating activities
Payments for other operating activities
Operating cash flow before changes in operating assets and liabilities
Increase/(Decrease) in operating assets & liabilities:
Purchase & sale of trading securities
Loans and advances to customers (Other than banks)
Other assets
Deposits and borrowings from other banks
Deposits from customers (Other than banks)
Other liabilities account of customers
Other liabilities
Net Cash receipts from operating activities

B) Cash flows from investing activities
Proceeds from sale of securities
Payment for purchase of securities
Purchase of property, plant and equipment
Sales proceeds of fixed assets
Net cash used in investing activities

C) Cash flows from financing activities

Borrowings from other bank's, financial institutions and agents
Issue/(redumption) of non-convertible subordinated bonds
Issue of NCC Bank perpetual bonds
Dividend paid
Net cash receipts/(payments) from financing activities
D) Net (decrease)/ increase in cash and cash-equivalents (A+B+C)
E) Effects of exchange rate changes on cash and cash-equivalents
F) Cash and cash-equivalents at the beginning of the year
G) Cash and cash-equivalents at the end of the year (D+E+F)

Net Operating Cash Flows Per Share

These financial statements should be read in conjunction with the annexed notes from 1 to 48.
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Chairman Director

Dated, Dhaka
23 April 2022
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Note

38(a)
39(a)

40(a)

41 (a)

42(a)

Director

2021
Taka

17,819,833,181
(8,235,888,172)
166,354,847
1,290,279,245
51,998,689
(3,004,454,813)
(232,199,451)
(1,817,808,124)
1,198,516,182
(1,308,535,094)

2020
Taka

17,240,516,604
(12,584,259,805)
82,140,801
1,119,122,974
99,053,615
(3,075,801,399)
(197,576,424)
(1,960,953,688)
1,354,565,495
(1,296,630,366)

5,928,096,490

2,141,756,084
(11,315,358,061)
(807,828,314)
16,797,584,123
(11,773,014,493)

780,177,808

(1,208,186,752)
799,230,777
973,264,979

4,293,366,889

(4,362,413,632)

(559,206,487) (209,998,621)
1,172,031,079 851,527,654
1,584,060,421 1,916,969,101

2,770,974,326

(10,758,744,737)

(165,902,964)
10,563,118

2,463,677,598

(5,737,034,213)

(251,315,433)
1,322,598

(8,143,110,257)

(3,523,349,450)

5,105,346,268

3,565,765,318

(800,000,000) =

4,650,000,000 =
(709,444,860) (1,391,068,355)
8,245,901,408 2,174,696,964
1,686,851,573 568,316,614
1,164,233 (400,131)

26,565,758,718

25,997,842,235

28,253,774,524

26,565,758,718

1.56

1.89
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Managing Director & CEO



Hoda Vasi
Chowdhury & Co

cl

2e0z |udy €2
ejeyq ‘paieq

03D '8 103323.41q BuiBeuey Jopaaq 103341q ueuwuieyd
- \;.J LS ,. . u.(_afs\\\..w \
: gLl Soar O
£SL'STI'ESE'0T S6E‘ZEE'EIST 60¢ (1£2'86) 87S'EES'SBO'T | BYE'ZIT'OT YET'TTY'SER'S 018'v9Z'6SY'6 0702 413quwada( TE uo Se aduejeg
8SETTL'TTE'TT OLL'6TE'EBL'T 60T 791'S90'T 0SE'EBE9S9 8YE‘ZIT 0T 0SS‘T80'€69°6 0£9°60£'89T°01T TT0T 12quia23Q 1€ uo se aduejeg
(098'¥¥¥'60L) (098'¥¥¥'604) : - = = - . 070z 1234 33 104 PUSPIAIP Ysed
- (9T€°099°£58) = - - 7 9T£'099°258 - 912591 A10IN3EIS 03 Jajsuel]
06€'269'70S'C 06€£'£69'70S T - - - - - 122k ay3 oy joid 18N
E (098" ¥¥¥'602) - - - - - 0987t 604 020z 182k ay 10j aleys snuog
- = = - - - - - 3saJa3ul (Aysoury) Suijjosuod-uoN
o - VEVENSHENE]
R ) i el i ) i i ay} u paziudodal jou (sso|)/uled uone|suely Aouain)
‘0TE’ rEEt JeaA ay) suunp apew
SR O L2%) ) ] i (8sT'ote’zy) i i ) 14H (spuoqg/s|jiq AinseaJy) $31311N223S "IA0D) JO UOIeNn|eAdy
Suip|INg '3 pUB| UO UOIIBN|BASI UO XB) paliajap
) ) ) i i i i i 3512A31 “¥3e Ayljiqel| Xe) paliajaq Woly paliajsuel]
G - $]aSSE paxl} JO uoljen|eaas uo uonenaldap
] TEOOPET i i (rzo'ovs't) i ) i 1suieSe 9AI353) UOIIEN|BAR) WO paliajsuel ]
€SL'STI'ES6'0T S6E'TEE'EIS'T 602 (1£2'86) 8ZS'EES'SB0'T | 8YE'ZITOT VEZ'TTY'SER'S 018'v9Z'651'6 120z Asenuer 10 uo se adue|eg
1sa4ajul ETVELEY]
ETVELEY]
junodoe sso| pue | (Ayuouly) uoljenjeaas ELSELEY]
uone|sues] anJasal Asoinmiels | |endes dn pied sle|naiyed
|eloy joud ui sniding | Sujjjoszuod il jasse uipnpul |esauan
-uon 4 ELVELENNETETg]

B)je] ul sjunowy
1202 13qwiaaQ T€ uo papua Jeah ay} Jo4
A1inb3 u1 sa8uey) jo Juswalels pajepljosuo)
salleIpIsqnS S}l pue pajiwi] jueg 32Jawwo) pue 1pal) jeuoiien




Hoda Vasi
Chowdhury & Co

03D g J0193.1q SuiSeuepy

€l

Zzoz |udv €7
eyeyq ‘paleq

1013410 uewJieyd
————peme— e N a ﬂa » Ve \

el i S > T —vE
“jueq ay3 jo ,Aunba siapjoyaieys, ayl sjuasaidal Jusawailels Aypinbi| ays jo ynsal 3aN
8se‘zzLTTe'TT 9ET'8LT0TL0Z (06v'851'8¥8€E) £86'TYS'600'T 9Z£'091'Z8Y'E 66£'662'696 ded Aypinbij 3aN
89985 'TS¥'952 9v0'9ZZ'EEL'ES vy €vS'L0LYS 60£'956'60E'TS 8SS'ETY'96E'SE  |VIE'60V'VOE'TY sanljiqel| |e3ol
000'000°058°L 000°000°059"Y 000°000°00¥C 000°000°008 S = spuog [enjadiad pue pajeulpiogns jueg JON
STE9TIB'EVL VT 6/8'6TE'00T'ET YEV'SER'TEY'L £8Y'99L'VOT'E 0E£T'9/£'929 66€'GTS'08E salll|igel| Jaylo 7§ uoIsin0id

755'5979LT'S = - : - 7S5'597°9LT'S a|qeAed sj|ig
880'V/1'89Y'L6T 1LY 0EE Y00 VE 656'V09°682'CY CL9°9ELE6T Ty TOL'0L0°0TEZE | S8T'TEV'0L99Y sysodag
€0L'T6T'ETT'TC 969'G/5'8/8'T 810'001'985'Z YST'ESYTIZ'S £Z1'996'65YT 8/0'L6T°LLO'6 5juade 73 sUCINIRSUI [BIDUBUL SYUEq J9YJ0 WOJ) Juimollog
sanjiqer

920'TLT'YLL'BLT IST'vOV'EVY'vL 1S6'v80°658°0S 96Z'66Y'61E'ZS YBB'ELS'BLB'BE  |ETL'BOL'ELT'ZY Sasse |e101
- = = = - = 519558 Supjueq-uoN
PO PEL'LZT'9 €SZ'TEL'6LOT 080'T88'L16'C 9T0EET'S6S'T 198'9T9°90¢ SE8'TL9'LTE 519558 18430
68'€66'009'C SEL'TL6'V00'T 9ET'TST'T6T 0T9'6%9'62C T61°€92'1S LLT'LS6'ET saunixi} 13 21njuiny ‘sasiwaid Bulpnjoul s3asse paxyy
66S'STYVIT 26T 09€'900'€¥8"LE £89'9ZE'9¥9'TE 999'GZ6'9£S '8V ZE8'879'E8L'TE | £50'82S'VOETY S3DUBAPE 73 SUBO
CT00EL°L8S 6V OvLTvT'6LT'ST 8¥0°9Z/€00'9T v00'T69°£58'T 00059/ '8+ 0ZZ'S0E86T'9 SluauisaAu

S6L'LSL'60V'E

S6L°LSL'607'E

2J130U LOYS 13 ||ed je >m:0__2

TEE96T'STHTT

000°000°001

000'00E‘88Y9

TEE'968'9CE9

SUOIIN3IISUI |BIDUBULY PUB
Hyueq Jaylo yum saouejeg

96E'EV0'6T6'TT

ueyj aJow 0N

¥60°TSH'9€2'8 - = - 70E'Z65°789° ysed
15319ssy
wia) yuow 1
|ejoL w.a) sieah-g anoqy wa) sJeah -1 wJiaj syjuow zI-g | waal syjuow g-T siejnaijied

ejeL ul sjunouiy

120Z 43qwiadaqQ T€ je sy
(sisAjeuy Ayunmey Ajljigen pue jassy)
juawajels Ayipinbi] pajepljosuo)

S91IBIPISGNS S} PUE PA}iWI] jueg 32J9WWO0) pue }pat) [euonen




Hoda Vasi

Chowdhury & Co

National Credit and Commerce Bank Limited

PROPERTY AND ASSETS
Cash

In hand (including foreign currencies)
Balance with Bangladesh Bank and its agent bank (s)
(including foreign currencies)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at call and short notice
Investments

Government

Others

Loans and advances
Loans, cash credits, overdrafts, etc.
Bills purchased & discounted

Fixed assets including premises, furnitures and fixtures
Other assets

Non-banking assets

TOTAL ASSETS

LIABILITIES AND CAPITAL

Liabilities

Balance Sheet

As at 31 December 2021

Note

10
11

Borrowings from other banks, financial institutions and agents 12

Deposits and other accounts
Current deposits and other accounts
Bills payable

Savings bank deposits

Fixed deposits

Term deposits

Other liabilities

NCC Bank Subordinated and Perpetual Bonds
Non-Convertible Subordinated Bonds
Perpetual Bonds

TOTAL LIABILITIES

Shareholders' equity

Paid up capital

Statutory reserve

General reserve

Other reserve including assets revaluation reserve
Foreign currency translation gain/(loss) reserve
Surplus in profit and loss account

TOTAL SHAREHOLDERS' EQUITY

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

NET ASSETS VALUE PER SHARE

13

14
15

16.2
17
18
19

19.1
20

14

2021
Taka

11,919,043,396

2020
Taka

13,944,739,499

2,254,894,262
9,664,149,134

2,019,023,363
11,925,716,136

12,693,649,007

11,754,972,247

11,930,764,198
762,884,810

11,556,173,532
198,798,715

3,409,757,795
49,297,598,713

804,002,000
43,482,024,431

35,732,671,095
9,564,927,618

36,102,434,408
7,379,590,023

189,489,816,860 178,159,432,462
176,157,189,650 169,804,006,025
13,332,627,210 8,355,426,437
2,584,956,434 2,692,440,029
8,499,350,986 6,830,879,995
277,894,173,191 257,668,490,663
21,178,624,213 16,835,287,260
203,244,048,549 197,021,114,755

26,087,125,862

5,176,265,552
30,120,880,961
71,969,731,727
69,890,044,448

25,159,121,851

5,139,070,381
26,772,829,784
80,924,086,821
59,026,005,918

23,425,144,367 18,982,705,388
7,850,000,000 4,000,000,000
3,200,000,000 4,000,000,000
4,650,000,000 =
255,697,817,129 236,839,107,402

10,168,709,670
9,693,081,550

9,459,264,810
8,835,421,234

10,162,348 10,162,348
656,383,350 1,085,533,528

1,065,462 (98,771)
1,666,953,683 1,439,100,111
22,196,356,062 20,829,383,261
277,894,173,191 257,668,490,663
21.83 20.48




Hoda Vasi

Chowdhury & Co
2021 2020
Taka Taka

OFF BALANCE SHEET ITEMS
Contingent liabilities

Acceptances and endorsements 21.1 33,930,922,863
Letters of guarantee 21.2 31,782,545,829
Letters of credit issued 21.3 27,838,459,153
Bills for collection 21.4 6,241,944,137

Other commitments

Export development fund (EDF) 585,824

29,305,518,601
29,772,694,200
19,406,036,166

1,198,268,060

21,243,780

TOTAL OFF BALANCE SHEETS ITEMS INCLUDING CONTINGENT LIABILITIES 99,794,457,806

79,703,760,807

These financial statements should be read in conjunction with the annexed notes from 1 to 48.
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Chairman Director Director

See annexed auditor's report to the Shareholders of the date.

Managing Director & CEO

S e,

Sabbir Ahmed FCA, Partner
Enrolment number: 770

DVC No: 2204240770AS660644
Dated, Dhaka
23 April 2022
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Hoda Vasi Chowdhury & Co.
Chartered Accountants



Hoda Vasi

Chowdhury & Co

National Credit and Commerce Bank Limited

Profit and Loss Account
For the year ended on 31 December 2021

Note 2021 2020
Taka Taka

Interest income
Less: Interest paid on deposits and borrowings - o iy sy

: : 24 7,917,228,968 11,618,652,043
Net interest income 5,600,464,984 4,336,407,020
Income from investments 25 3,604:487,142 3'432'850'857
Commission, exchange and brokerage 26 1,655,205:252 1'679'470'580
Other opefat‘ing_inco me 27 675,985,226 '674:361:550
Total operating income 11,536,142,604 10,123,090,007
Salary and allowances 28 2,888,709,568 2,776,027,842
Rent, taxes, insurance, electricity etc. 29 521,041,258 '503:858:905
Legal expenses 30 17,192,961 15,225,048
Postage, stamp, telecommunication etc. 31 62,309,899 62,790,745
Stationery, printing, advertisement etc. 32 87,710,986 77,349,819
Chief Executive Officer's salary and fees 33 16,660,968 11,735,854
Director's fees & other meeting related expenses 34 3,251,300 3,748,596
Auditors' fees 35 575,000 575,000
Charges on loan losses 356,651,225 2,751,930
Repairs,maintenance,amortization and depreciation of bank's assets 36 429,887,940 459,205,297
Other expenses 37 784,372,542 965,570,634
Total operating expenses 5,168,363,645 4,878,839,671
Profit before provision 6,367,778,959 5,244,250,335
Provision for loans and advances 1,904,114,503 1,240,567,537
Specific provision 14.5(a) 2,066,668,969 688,069
General provision 14.5(b) (361,345,466) 570,479,468
Special general provision COVID-19 14.5(c) 198,791,000 669,400,000.00
Provision for off-balance sheet exposures 14.5(d) 96,686,448 -
Provision for off-shore banking unit 14.5(e) 48,676,429 29,502,322
Provision for investment fluctuation in shares 8.3 - (120,000,000)
Provision for other assets 14.2 - 4,650,701
Provision for start-up fund 14.13 - 52,442,503
Provision for nostro accounts 14.11 - =
Total provisions 2,049,477,380 1,207,163,063
Profit after provision for loans & advances and others items 4,318,301,579 4,037,087,272
Contribution to NCC Bank's CSR Fund 14.9 30,000,000 30,000,000
Profit before tax 4,288,301,579 4,007,087,272
Provision for tax 1,785,737,992 1,775,340,548
Current tax 14.3 1,769,147,182 1,639,013,161
Deferred tax 14.4.1 16,590,810 136,327,387
Profit after tax for the year 2,502,563,586 2,231,746,724
Balance of profit brought forward from last year 20.1 20,210,391 6,883,641
Total profit available for distribution 2,522,773,978 2,238,630,365
Appropriations:
Statutory reserve 857,660,316 801,417,454
General reserve = =

857,660,316 801,417,454
Retained earnings 1,665,113,662 1,437,212,911
Earnings per share (EPS) 43 2.46 2.19
These financial statements should be read in conju nction with the annexed notes from 1 to 48.
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Chairman Director Director Managing Director & CEO

see annexed auditor's report to the Shareholders of the date.

S e

Sabbir Ahmed FCA, Partner
Enrolment number: 770
Hoda Vasi Chowdhury & Co.

Chartered Accountants

DVC No: 2204240770AS660644
Dated, Dhaka.

23 April 2022
16



