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Message from the Chairman

Bismillahir Rahmanir Rahim

Dear Shareholders, 

Assalamualikum

I am honored to welcome you all to the 40th Annual General Mee�ng (AGM) of Na�onal Credit and Commerce Bank PLC. We 
have reunited for our annual event, a vital forum that allows us to benefit from your valuable insights and guidance as key 
stakeholders in shaping our future direc�on. I am deeply encouraged by your strong a�endance at the AGM, which is a clear 
testament to the unwavering trust and confidence you place in us.

The global economy has begun to recover from the impacts of COVID-19 but it now faces new challenges stemming from 
geopoli�cal instability and war. The ongoing conflicts has sustained vola�lity in global energy markets,. Supply constraints, 
coupled with geopoli�cal sanc�ons, have led to elevated energy and commodity prices, increasing manufacturing and 
transporta�on costs worldwide.

Recent poli�cal developments in South Asia have marked a period of significant transforma�on, with na�ons naviga�ng 
unique challenges in their pursuit of governance, stability, and reform. Efforts by governments in the region con�nue to 
address the humanitarian crisis, including significant internal displacement and refugee flows. Despite ongoing instability, 
there is a concerted effort to find solu�ons to restore peace and security in the region and dialogue about the need for 
greater stability and democra�c development. 

Bangladesh, in 2024, saw a profound shi� that led to the changeover of a long-standing regime. An interim government is 
tasked with guiding the na�on through a period of transi�on and reforms on a path towards greater peace and stability.

These developments underscore a regional movement toward poli�cal reforms, democra�c governance, and enhanced 
accountability, offering hope for a more stable and prosperous South Asia in the years to come.

According to the Interna�onal Monetary Fund (IMF), Bangladesh's real GDP growth is projected to slow to 4.5% in fiscal year 
(FY) 2025 due to challenges such as poli�cal instability, flooding, and �ghter policies. However, growth is expected to 
rebound to 6.5% in FY2026 as these factors ease. Infla�on is an�cipated to average around 11% in FY2025, decreasing to 
approximately 5% in FY2026 as supply pressures relax, although uncertain�es remain. The banking sector faced significant 
stress in 2024, with non-performing loans reaching a record Tk 3.45 trillion, primarily driven by poli�cal instability, economic 
vola�lity, and structural issues within the banking system. These challenges, along with rising external debt, led to liquidity 
constraints and higher inter-bank interest rates. The Bangladeshi Taka depreciated significantly by 12.72% in 2024, largely 
due to poli�cal instability and high infla�on, though foreign exchange reserves showed signs of recovery later in the year. 
Enhanced remi�ance inflows, totaling USD 27 billion, played a key role in buffering the economy from external pressures. 
Despite the challenges, the banking sector achieved substan�al profits through investments in government treasury bills. 
The stock market, however, faced a 16.5% decline in the DSEX index, influenced by infla�on and poli�cal uncertainty. 
However, the planned reforms offer cau�ous op�mism for a market recovery in 2025. On a posi�ve note, export 
performance showed resilience, with total export earnings reaching USD 47.3 billion, driven by a 7.01% growth in the 
ready-made garment (RMG) sector. Remi�ance inflows also remained strong, contribu�ng to economic stability.

In summary, while 2024 presented substan�al challenges for Bangladesh, including economic vola�lity and financial sector 
vulnerabili�es, the outlook for 2025 remains cau�ously op�mis�c. Policy reforms, interna�onal support, and renewed 
poli�cal stability are expected to drive the country's recovery and sustainable growth in the years to come.

Our bank is con�nuously evolving, driven by our commitment to introducing innova�ve products and services while 
strengthening our core competencies. NCC Bank launched "NCC Parama" to increase women's financial inclusion and 
entrepreneurship, aligning with the Sustainable Development Goals (SDGs).  We are dedicated to transforming into a more 
agile and innova�ve organiza�on. We launched Internet Banking App “NCC Always” and Customer Self Service (CSS) Portal 
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for the customers to implement Smart Digital and Paperless Banking Services. Customers will be able to execute various 
financial transac�ons including Account & Card money transfer, bill payment, sending money from bank Account to MFS 
through this App. Moreover, customers will also able to complete other services like upda�ng Account & Card informa�on 
si�ng at their home. Corporate Internet Banking services “NCC ICON (Interoperable Corporate Online Network)” was also 
launched to facilitate our valued corporate customers for conduc�ng their financial ac�vi�es at any �me in any places. 
Through this service, they will enjoy digital facili�es in making decision of their financial management process efficiently & 
securely. 

Interna�onal trade plays a cri�cal role in our income genera�on. Despite a historic decline in the country’s foreign exchange 
reserves—impacted by interna�onal crises and substan�al repayments related to large-scale projects—we have maintained 
acceptable margins in our interna�onal trade opera�ons, as detailed in the enclosed Directors’ Report. Our extensive 
correspondent network of 357 offices of renowned Banks worldwide posi�ons us favorably to expand our trade ac�vi�es 
and secure more favorable borrowing terms from globally recognized financial ins�tu�ons. 

Inward remi�ances also represent a key funding source for the bank. We ac�vely work to maximize foreign remi�ance 
inflows through strategic partnerships with numerous Money Transfer Operators (MTOs) worldwide. By offering 
compe��ve market rates to expatriates for channeling their earnings through formal banking channels, we effec�vely 
discourage informal methods such as hundi. Furthermore, the government’s provision of incen�ve on remi�ed amounts 
benefits recipients directly. Over the past year, our collabora�on with MTOs enabled us to receive an impressive volume of 
foreign exchange, which was distributed through more than 3,500 outlets—including our branches and our partner NGO 
and partner bank na�onwide. The success of these ini�a�ves is further elaborated in the enclosed Directors’ Report. 

Our bank undergoes regular evalua�ons by the Bangladesh Bank and renowned ra�ng agencies. These ra�ngs are essen�al, 
as they influence our creditworthiness, share value, and overall market reputa�on. We have consistently received robust 
ra�ngs over the past few years. These enhanced ra�ngs underscore the bank’s solid financial health and promising 
prospects for future growth. Our customers remain our highest priority, as they are the most important asset for sustaining 
our business in a compe��ve market. 

We focus equally on customer reten�on and new acquisi�on by delivering personalized, prompt, and technologically 
advanced services. At NCC Bank, we are commi�ed to mee�ng customer needs through innova�ve product and service 
offerings, and our ongoing efforts in this regard are reflected in our con�nuous success. 

Our branch network is expanding in line with growing customer demand. New branches are established a�er thorough 
evalua�on and with the necessary approvals from Bangladesh Bank, in accordance with established policies. As of 
December 31, 2024, our network comprises of 129 branches. With an extensive network of branches and ATMs across the 
country, NCC Bank is well-posi�oned to serve the na�on effec�vely. 

Our human resources are the cornerstone of our success, driving the bank toward its strategic objec�ves as set by the Board 
of Directors and implemented by our Management Team. Their dedica�on and hard work have enabled us to overcome 
numerous challenges and achieve significant progress. Recognizing that our employees are our greatest asset, we adhere to 
comprehensive policy guidelines that ensure their well-being in alignment with na�onal laws and Bangladesh Bank 
direc�ves. Our Training Policy, based on an annual needs assessment by the Training Ins�tute, supports con�nuous 
professional development, and our structured annual appraisal process ensures that outstanding performance is recognized 
and rewarded, while areas for improvement are addressed appropriately.

In response to the evolving needs of our stakeholders and our commitment to delivering excep�onal customer service, we 
remain open to embracing emerging technologies and adaptable to adop�ng new business models. At the heart of every 
strategy we formulate, our customers remain our central focus.

As a responsible corporate ci�zen, we are commi�ed to inves�ng in the communi�es where we operate by ac�vely 
suppor�ng ini�a�ves that drive posi�ve change and improve lives. We recognize that our long-term success is closely linked 
to the progress of the communi�es and individuals we serve. Over the years, we have demonstrated our commitment to 
social responsibility through strategic investments in various social ini�a�ves, including educa�on, healthcare, sports, art, 
and culture, reflec�ng our engagement with broader societal issues. 
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We have distributed agricultural materials & machineries among marginal farmers across the country as a part of corporate 
social responsibility to increase agricultural produc�on. The bank is working for financial inclusion of mass people across the 
country as well as ensuring Financial Literacy specially for women for all as per Bangladesh Bank guidelines under SDGs.  The 
bank also donated to the Chief Adviser's Relief Fund for the flood-affected people.

To empower the youth and nurture a skilled workforce, we provide scholarships to deserving yet underprivileged students. 
Addi�onally, our CSR expenditures are strategically allocated to support emergency disaster relief, enhance the lives of 
disadvantaged individuals, and promote women's empowerment.

Our performance in 2024 reaffirmed our strength and the resilience of our por�olio. As we look toward 2025, it is essen�al 
that we remain vigilant and responsive to emerging challenges. Simultaneously, we must con�nue to pursue excellence in 
our risk management and control frameworks while delivering excep�onal service to our clients. The Board remains 
commi�ed along with the management to create an op�mal balance between growth opportuni�es and effec�ve risk 
controls. 

I would like to express my sincere apprecia�on to my fellow Board members for their invaluable support in policy 
formula�on and strategic business decisions throughout the year. I also extend my hear�elt gra�tude to the regulatory 
bodies such as Bangladesh Bank, the Bangladesh Securi�es and Exchange Commission, Stock Exchanges and our esteemed 
shareholders, patrons, well-wishers, and most importantly, our valued customers for their con�nued trust and support and 
prudent guidance in delivering excellence. Finally, I would like to commend the Management Team and all employees for 
their hard work and dedica�on, which have been instrumental in delivering strong results and maintaining the Bank's 
reputa�on and goodwill.

Alhaj Md. Nurun Newaz
Chairman




