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ARRANGER’S DISCLAIMER

NCC Bank PLC {the “Issuer” or “NCCBPLC") has autherized IDLC Finance PLC (the “Arranger”) to
distribute this Information Memorandum in connection with the proposed transaction outlined in
it (the “Transaction”) and the bond proposed to be issued in the Transaction (the “Bond”).

“IDLC Finance PLC"” means IDLC Finance PLC and any group, subsidiary, associate or affiliate of
IDLC Finance Limited and their respective directors, representatives or employees and/or any
persons connected with them.

Nothing in this Information Memorandum (the “IM”) constitutes an offer of securities for sale of
any jurisdiction where such offer or placement would be in violation of any law, rule or regulation.

The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its
contents. The Issuer will comply with all laws, rules and Regulations and has obtained all
regulatory, Governmental and corporate approvals for the issuance of the Bond. All the
information contained in this Information Memorandum has been provided by the [ssuer or is
from publicly available information, and such information has not been independently verified by
the Arranger. No representation or warranty, expressed or implied, is or will be made, and no
responsibility or liability is or will be accepted, by the Arranger or its affiliates for the accuracy,
completeness, reliability, correctness or fairness of this Information Memorandum or any of the
information or opinions contained therein, and the Arranger hereby expressly disclaim, to the
fullest extent permitted by law, any responsibility for the contents of this Information
Memorandum and any liability, whether arising in tort or contract or otherwise, relating to or
resulting from this Information Memorandum or any information or errors contained therein or
any omissions therefrom. By accepting this Information Memorandum, you agree that the
Arranger will not have any such liability.

You should carefully read and retain this Information Memorandum. However, you are not to
construe the contents of this Information Memorandum as investment, legal, accounting,
regulatory or tax advice, and you should consult with clients’ own advisors as to all legal,
accounting, regulatory, tax, financial and related matters concerning an investment in the Bond.
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LETTER OF AUTHORITY

The CEOQ and Managing Director
IDLC Finance Limited

Bay's Galleria (1st Floor)

57 Gulshan Avenue, Dhaka - 1212

LETTER OF A TY
Dear Sir:

We refer to the Non-convertible, Floating Rate NCC Bank Subordinated Bond -2 (the “Facility”)
which, you (the Arranger) are arranging at our request to raise subordinated debt as part of the
Tier-I1 Regulatory Capital following “Guideline of Risk Based Capital Adequacy” of Bangladesh
Bank, the principal terms and conditions of which are set forth in the attached Information
Memorandum (the "Information Memorandum™).

NCC Bank PLC (the Issuer), the undersigned, confirms that:

a) Except as otherwise provided in the Information Memorandum, all the information contained
therein relating to the company and its business has been provided to you by us;

b) We confirm that we are fully responsible for all material statements, facts and opinions in the
Information Memorandum.

c) To the best of our knowledge the Information Memorandum does not omit any fact in the
context of the proposed facility although the Information Memorandum does not purport to be
all the information which lender may require in order to evaluate the debt.

d) The information contained in the Information Memorandum were made after due and careful
consideration on our part based on the best information available to us and we consider them
fair and reasonable on the circumstances now prevailing; and

e) The information in the Information Memorandum fairly represents the basis on which the
issuer and its shareholders are proceeding with the Bond.

The issuer does not however make any express of implied representation of warranty as to the
fairness, accuracy; or completeness of the information (including statements of opinion) or
forecasts, nor does it provide any guarantee or accept any liability should a third party act in
reliance of the same. Appropriate warranties or other undertakings in relation to the information
and forecasts will be given on the bond documentation and no representations or warranties other
than those specially set forth on the bond documentation shall be deemed to be given to any party.

We hereby request and authorize you to distribute this Information Memorandum to prospective
investors in the Facility. We understand that as per local practice, no confidentiality agreement
will be signed between the Arranger and the prospective investors to whom the Information
Memorandum shall be placed. We irrevocably confirm that we shall not hold the Arranger
accountable for any consequences arising out of distribution and transmission of the “Information
Memorandum” to prospective lenders distributed in this manner.

Yours sincerely,

Fahim Abasan Choudhury

M. Shamsul Arefin
anaging Director

anFCA
Mohammed Mizanur Rahman FCA i
F?epm,v Managing Director & Md : M_S#amsul Arefin
Chief Financial Officer . Monirul Alam, FC3 Managing Directar
NCC Bank PLG DMD & Company Sacretary National Credlt and Commarce Bank PLC
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3. REPORT TO THE ELIGIBLE INVESTORS

Issuer has obtained information regarding Bangladesh economy from various Government
publications and other sources. In the consideration of belief that its sources are reliable, it should
be kept in mind that it has not independently verified information it has obtained from industry
and Government sources and information from its internal surveys has not been verified by any
independent sources. In addition, the information provided about the Trustee i.e. EC Securities
Limited is received from the Trustee and The Arranger does not accept any responsibility for the
information contained in the section entitled “The Trustee”, Further, the Arranger does not accept
any responsibility for the information contained in the section entitled “Credit Rating”. The
Arranger also does not make any representation concerning the accuracy or completeness of the
information contained in the section “The Trustee” or in the section “Credit Rating” section.

The distribution of this Information Memorandum and the offering is restricted only in
Bangladesh. It is not intended or make to offer or sale of the Bonds in any other jurisdiction. The
offerings will not be offered to the public at large in Bangladesh, or outside Bangladesh.

The Arranger may withdraw this offering at any time, and also reserves the right to reject any offer
to purchase the Bonds in whole or in part and to sell to any prospective investor less than the full
amount of the Bonds sought by such investor.

The [ssuer has obtained approval of the Bangladesh Securities and Exchange Commission (BSEC),
Bangladesh for issue of Bonds and the distribution of this Information Memorandum. Bangladesh
Securities and Exchange Commission has given their consent to issue the Bonds thrpugh its letter
No. dated and the Bangladesh Bank has given its
approval through letter No. BRPD(BS)661/14B(P)/2022-3821 dated April 12, 2023.

a E%ﬂa ﬂi"'ﬂn Director & M&.—
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| m, Managing Direct
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4. RISK FACTORS AND MANAGEMENT’S PERCEPTION ABOUT THE RISKS

Following are certain issues for the investors to consider hefore taking an investment decision in
the offer. In some of the risk factors and management proposals thereof, reference has been
described below in addition to the other information contained in this Information Memorandum:

a. Interest Rate Risk

The banking book consists of assets and liabilities contracted basically on  account  of
relationship or for steady income and statutory obligations and are generally held till
maturity/payment by counter party. The earnings or changes in the economic value are the main
focus in banking book. Interest rate risk is the risk that a bank will experience deterioration in its
financial position as interest rates move over time.

Interest rate risk in the banking book arises from a bank’s core banking activities

ig nageme trate a 1.C-

The Bank uses Duration Gap Analysis {DGA) for deriving value of capital requirement for interest
rate risk. The Bank ensures that interest rate risk is not included within the market risk. The Bank
has calculated the rate sensitive assets and liabilities with maturity up to 12 months bucket and
applied the sensitivity analysis to measure the level of interest rate shock on its capital adequacy.

b. Foreign Exchange Risk

Foreign exchange risk is defined as the potential change in earnings due to change in foreign
exchange rates. Exchange rate fluctuation may reduce the profitability of the bank because its
trade commitments from various sources of foreign exchange like export proceeds and
remittances.

Risk management str ; C PI.C:

Treasury Department independently conducts the transactions and the back office of treasury is
responsible for verification of the deals and passing of their entries in the books of account. All
foreign exchange transactions are revalued at Mark-to-Market rate as determined by Bangladesh
Bank at the month-end. All NOSTRO accounts are reconciled on a monthly basis and the
management for its settlement reviews outstanding entry beyond 30 days. The position
maintained by the bank at the end of day within the stipulated limit prescribed by the Bangladesh
Bank.

c. Non-Repayment Risk (i.e. Credit risk)

It arises mainly from lending, trade finance, settlement and other financial transactions. This can
be described as potential loss arising from the failure of a counter party to perform as per
contractual agreement with the Bank. The failure may result from unwillingness of the
counterparty or decline in his/her financial condition.

Risk management strategy of NCC Bank PLC:

Potential credit losses from any given account, customer or portfolio are mitigated using a range of
tools such as collateral, netting agreements, insurance, and other guarantees. The reliance that can
be placed on these mitigates is carefully assessed in light of issues such as legal certainty and
enforceability, market valuation correlation and counterparty risk of the guarantor. Risk
mitigation policies determine the eligibility of collateral types. Collateral types which are eligible
for risk mitigation include; cash, residential, commercial and industrial property] fixed assets suc
as motor vehicles, plant and machinery, marketable securities, commodities, bagk guarantees, an

i llateral is valued in accordance with our Methodology for Valuation o

oham!ﬁﬁﬂhlﬁ‘{m&!ﬁ Mssets, which prescribes the frequency of valuation i collateral
Deputy Managing Director &
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types, based on the level of price volatility of each type of collateral. Collateral held against
impaired loans is maintained at fair value.

d. Prepayment, Call or Refunding Risk

The risk associated with the early unscheduled return of principal on a fixed-income security.

i anagemon ratpov NCC Rank PLC-
No prepayment, call or refunding option shall be available to the Bondholder. The Bonds are

redeemable in predetermined schedule. The Bank is not also exposed to any other Prepayment,
Call or Refunding Risk of fixed income securities.

e. Security Risk

Security is the specific revenue sources or assets pledged by an issuer to the bondholder to secure
repayment of the bond. Therefore, security risk is all about the process of recovering the
investment by the bond holder by utilizing the charge against the collateral securities in case of
Issuer’s inability to repay the face value of the bond(s).

Risk management strategy of NCC Bank PLC:
The Bank's loans to corporate clients for working capital credit facilities are usually secured by

charges on inventories, receivables and other current assets. In addition, long-term loans or
project loans to corporate customers are secured by a charge on fixed assets and other collateral
security. As economic downturn could result in a fall in relevant collateral values for the clients,
bank obtains additional comfort security by way of a first or second charge on fixed assets, a
pledge of marketable securities, corporate guarantees and personal guarantees.

f. Liquidity Risk

Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet
obligations. Liquidity risk primarily arises due to the maturity mismatch associated with assets
and liabilities of the bank. Although liquidity risk dynamics vary according to a bank’s funding
market, balance sheet, and inter-corporate structure, the most common signs of possible liquidity
problems include rising funding costs, a rating downgrade, decreases in credit lines, or reductions
in the availability of long-term funding.

Risk management st of NCC Bank PLC:

NCC Bank PLC maintains diversified and stable funding base comprising of core retail, corporate
and institutional deposits to manage liquidity risk. The prime responsibility of the liquidity risk
management of the Bank lies with Treasury Division under the supervision of ALCO, which
maintains liquidity based on current liquidity position, anticipated future funding requirement,
sources of fund, options for reducing funding needs, present and anticipated asset quality, present
and future earning capacity, present and planned capital position etc. The intensity and
sophistication of liquidity risk management process depend on the nature, size and complexity of a
bank's activities. Sound liquidity risk management employed in measuring, monitoring and
controlling liquidity risk is critical to the viability of the bank. The Asset Liability Committee
(ALCO), which meets at least once in a month, is responsible for managing and controlling liquidity
of the Bank. Treasury front office closely monitors and controls liguidity requirements on daily
basis by appropriate coordination of funding activities and they are primaril responsible for
management of liquidity in the Bank. A monthly projection of fund flows is feviewed in ALCO
meeting regularly.

.AManagement Risk

i FCA Md. Monirul M
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Management risk refers to the chance that bank managers’ inefficiency or under performance

which will finally affect the shareholders. The bondholders may suffer financial losses in such an
event.

Risk management strategy of NCC Bank PLC:

The Bank has well established management structure with diverse knowledge, skills, experience
and expertise in core area of banking operation in its bid to attain optimal utilization of available
resources. The bank has also a well proven track record of having strong and effective leadership
which already has shown an effect on the Bank’s financial performances.

h. Operational Risk

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people
and systems or from external events. Operational risk may also arise from error and fraud due to
lack of internal control and compliance across the bank.

Risk management strategy of NCC Bank PLC:

Operational Risk is inherent in every business organization and covers a wide spectrum of issues.
In order to mitigate this, internal control and internal audit systems are used as the primary
means. The NCC Bank PLC manages this risk through a control based environment in which
processes are documented, authorization is independent and transactions are reconciled and
monitored. This is supported by an independent program of periodic reviews undertaken by
internal audit, and by monitoring external operational risk events, which ensure that the bank
stays in line with industry best practice and takes account of lessons learned from publicized
operational failures within the financial services industry. NCC Bank PLC has operational risk
management process which explains how the bank manages its operational risk by identifying,
assessing, monitoring, controlling and mitigating the risk, rectifying operational risk events, and
implementing any additional procedures required for compliance with Bangladesh Bank’s
requirements. Operational risk management responsibility is assigned to different level of
management within the business operation. Information systems are used to record the
identification and assessment of operational risks and to generate appropriate regular

management reporting. Risk assessment incorporates a regular review of identified risks to
monitor significant changes.

i. Business Risk

Business risk is the possibility that a company will have lower than anticipated profits, or that it
will experience a loss rather than a profit. Business risk is influenced by numerous factors,
including business environment, economic situation and government regulations.

Ri nagement strategy of NC g

The performance and the quality and growth of Bank's assets are necessarily dependent on the
health of the Bangladesh economy as well as on global economic conditions. An economic
slowdown could adversely affect the business, including inability to grow asset portfolio, to
maintain the quality of the assets and to implement business strategy. The domestic economy

- could be adversely affected by a variety of domestic as well as global factors. To mitigate business

risk management continuously pursue to execute dynamic strategy on growth and business
diversification.

j. Industry Risk

Industry risk is the possibility that a specific industry will not perform up to the lepel or at par.
Whegn problems plague one industry, they affect the individual organization of that partifular
i _They may also_cross over into other industries. The issuer is operatj
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competitive market as modern banking industry has brought greater business diversification.
Some banks in the industrialized world are entering into investments, underwriting of securities
and portfolio management. The entry of new competitors may also deteriorat¢ the competitive

environment and result in lower profitability of the banlk.
1 U__’I

Mohammed Mizanur Rahman FCA 7

Deputy tI_A-I'IFI:M giqulD&};cm:& - ' f
[CC Bank PLG - Monirul Alam, FCS M. Shamsul Arefin

H bﬂﬁgﬂr%;é::kﬂlf}éﬁhﬂ DMD & Company Secratary Managing Director

wf-in,immﬁhmwtmmiﬁ-m NCC Bank PLC. National Credit and Commerce Bank PLC

Head Oifice, Dhaka.

Fahim ;Easan Chaudhury

Chief Execurive Ofiicer {CC)
EC Securities Limited

11



The Bank has an established broad-based presence and has been taking steps to enhance customer
satisfaction by upgrading skills, systems and technology to meet such challenges. The Bank is
attempting to add quality assets on competitive terms and also taking steps to broad base its
product bouquet with a special emphasis on enhancement in the non-fund-based income. On the
resource-raising front, the Bank is actively endeavoring to broaden its reach and raise resources
through its wide distribution network of branches.

k. Market and Technology-Related Risk

Market Risk is defined as the possibility of loss to a Bank caused by changes or movements in the
market variables such as interest rates, foreign currency exchange rates, equity prices and
commodity prices. Bank’s exposure to market risk arises from investments (interest related
instruments and equities) in trading book and the Foreign Exchange positions. The objective of the
market risk management is to minimize the impact of losses on earnings and equity.

Technology Risk is the risk that customers may suffer service disruptions, or that customers or the
group may incur losses arising from system defect such as failures, faults, or incompleteness in
computer operations, or illegal or unauthorized use of computer system. As the banking industry
is becoming more and more technology dependent the risks deriving from technological use is
increasing day by day. The bank might be exposed to risks such as cyber-attack, system collapse,
system hacking, unauthorized electronic fund transfers, etc.

Risk management strategy of NCC Bank PLC for Market Risk:

The Board approves all policies related to market risk, sets limit and reviews compliance on a
regular basis. The objective is to provide cost effective funding last year to finance asset growth
and trade related transaction. Standardized (rule based) approach is used to measure the market
risk of the Bank whereas for interest rate risk and equity risk both General and specific risk factors
are applied for calculating capital charge and for foreign exchange and commodities only general
risk factor is applied. The duties of managing the market risk including liquidity, interest rate and
foreign exchange risk lies with the Treasury Division under the supervision of ALCO committee.
The ALCO committee is comprised of senior executives of the Bank, who meets at least once in a
month. The committee evaluates the current position of the bank and gives direction to mitigate
the market risk exposure to a minimum level.

There are approved limits for Market risk related instruments both on-balance sheet and off-
balance sheet items. The limits are monitored and enforced on a regular basis to protect against
market risk. The exchange rate committee of the Bank meets on a daily basis to review the
prevailing market condition, exchange rate, forex position and transactions to mitigate foreign

exchange risks.

Risk management strategy of NCC Bank PLC for Tech Risk:

Bank’s business is highly dependent on ability to process a large number of transactions on a daily
basis. Financial, accounting or other data processing systems may fail to operate adequately or
may become disabled as a result of events that are wholly or partially beyond the control,
including a disruption of electrical or communications services. These circumstances could affect

bank’s operations and may result in financial loss, disruption of businesses or may damage to %

injand transmitted through these computer systems and network in
au!&m:a“ﬁinnm Rahman FCA Wd\ #
Md. MonTrul

B e s lam, FGS M. Stramnsul Arefin
Chief Financia icer DMD & Company Bbcretary Managing Directar
NCC Bank PLG : anaging
Head Office : NCC Bank Bhabian NCC Bank PLG. National Credit and Commerce Bank PLC
12 Head Offlce, Dhaka.

111-2, Toyeabee Cieelas Read, Motigheed 747 Dlas- 1030

Officer (cc)
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continues to implement secured technology and establish operational procedures to prevent
break-ins.

l. Risk Related to Potential or Existing Government Regulations

The company operates under, the Bank Companies Act-1991, Companies Act-1994, Income Tax
Ordinance, 1984, Income Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax
(VAT) Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other
related regulations. The company also obtained license from Bangladesh Bank as a Bank under
Bank Companies Act-1991. Any major changes in regulatory regime may cause the Bank to be a
noncompliant one having adverse impact in the reputation of the Bank.

Risk management strategy of NCC Bank PLC:

The laws and regulations or the regulatory or enforcement environment in Bangladesh may
change at any time and may have an adverse impact on the products or services bank offers.
Central Bank from time to time has instituted changes in regulations applicable loan provisioning,
rescheduling, and amended Bank Company Act-1991and subsequent amendments. Unless any
policy change that may negatively and materially affect the industry as a whole, the business of the
bank is expected not to be affected significantly.

m. Risk Related to Potential Changes in Global or National Policies

Changes in existing global or national policies can have either positive or negative impacts for the
Bank. The performance of the Bank will be hindered due to unavoidable circumstances both in
Bangladesh and worldwide like political turmoil.

Risk management strategy of NCC Bank P1.C:

A significant change in the global and national policies in the future, particularly in respect of the
banking and financial sector could affect business and economic conditions in Bangladesh. This
could also adversely affect the business, prospects, results of operations and financial condition.
The management of the Bank transcribes the prevailing and upcoming future changes in the global
or national policy and firms to response appropriately and timely management of the risk.

n. Asset Quality Risk

Asset Quality for the Bank mainly refers to loan quality. If loan default, it has adverse impact on
Bank’s profitability and balance sheet.

Risk management strate fNCC Bank PLC:

The Bank faces big challenges in managing balance sheet through core banking business due to
major changes in regulation of loan classification and provisioning policy. The policy changes as
well as deteriorated economic condition may cause non-performing loan and trend of non-
performing issues force to make a huge loan loss provision. To reduce npn-performing loan,
enormous actions have been taken through aggressive recovery drives combined with improved

risk management practices. ‘l\-{
Mohammed Mizanur Rahman FCA [M . M. ST
Managing Director& Md. : - shamsul Arefin
Da%:ij::f Fni;:ichl Officer. D Monirul Alam, FC8 Managing Director

MD &
NCC Bank PLG Ncg Cpany Sacratary National Credit and Commerce Bank pLo

Head Office : NCC Bank Bhaban Bank PLC, Head Off|
mﬁhmwm Ck: DAlTK0 c8, Dhaka
Fahim Ahasan Choudhury

Chief Executive Officer (CC)

EC Securities Limited
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5. DETAILED DESCRIPTION AND INFORMATION

| 1. | Particulars of Issuer
|a) | Name of the Issuer NCC Bank PLC
' b) Legal Status of the Issuer g;glic Limited Bank Company Listed with DSE and
Head Office: NCC Bank Bhaban
13/1 - 2, Toyenbee Circular Road
¢) | Details of contact information Mokijhes] G/ Bl - *EA0:
Attention: Mr. Mchammed Mizanur Rahman FCA,
DMD & Chief Financial Officer, NCC Bank PLC
d) Date of [ncorporation 18 November, 1985
e) Date of Commencement of Business 18 November, 1985
0 Anthorized capil BDT 20,000 Million (Conso) as at 30 December
2024
o) Paid-up capital BDT 11,104 Million (Conso) as at 30 December
2024
h) Total equity BDT 24,835 Million (Conso) as at 30 December
2024
i | Total Liabilities BDT 322,631 Million{Conso) as at 30 December
2024
i Total Financial Obligation 12300;4322,631 Million (Conso) as at 30 December
K) Total Assets BDT 347,466 Million {Conso) as at 30 December
2024
1 Total Tangible Assets BDT 3,500 Million (Conso) as at 30 December 2024
m) | NetWorth BDT 24,835 Million (Conso) as at 30 December
2024
2. Particulars of the issue
a) Name of the Issue NCC Bank Non-convertible Subordinated Bond -2
b) Type of Debt Instrument to be Fully Redeemable, Non-Convertible, Unsecured,
issued Floating Rate Subordinated Bond
To raise subordinated debt as part of the Tier-II ]
Regulatory Capital following “Guideline of Risk
‘) Parpese oftheilssus Based Capital Adequacy” of Bangladesh Bank i.e.
Basel-11I
Number of Securities/Bond '
d) Number of Securities and Total Size 500
of the Issue to be Offered Total Issue Size
BDT 500 Crore ' j

inancial Offices -

NCEC Bank pﬁ%
Head Office ; NCC Bank Bhaban
1M1, Tovtabes Clrwiar Raed, Mocjasl €145 DRGES- 000

—

value ofeach bond: BDT 10£00,000 |
Y =)
m, FCS

M—S8hamsul Arefin
Managing Director

National Credit and Commerce Bank PLC
14 Head Oifice, Dhaka

“ahim Ahasan Choudhury
hief Executive Officer (CC)
B ol PP S -y, ey |



premium thereof:

f) Coupon rate or rate of profit or
discount rate and yield to
Maturity (YTM):

The Coupon Rate (Floating) will be determined as
the aggregate of:

e Base Rate: Average Fixed Deposit Rates of 6
months (highest for each bank) of all Private
Commercial Schedule Banks excluding foreign
banks, Shariah based banks and the banks
incorporated after the year 2012; collected
from the latest available “Announced Interest
Rate Chart of the Scheduled Banks (Deposit
Rate)” published by Bangladesh Bank in its
website at the beginning of any Coupon Period;
plus

Margin: 3.00% p.a.
e Coupon Floor Rate: No Floor
e Coupon Ceiling Rate: No Ceiling
|
Trustee will notify the Coupon Rate to the Issuer
and the Subscribers within 10 (ten) days after the
beginning of any Coupon Period.

g) Tenor or maturity

07 (seven) years from the Issue Date

h) Details of conversion/exchange
option features

Not Applicable

i) Mode of redemption or
conversion/exchange

Redemption: Face Value (principal) to be
redeemed in 5 equal Instalments starting from end
of 36t month from the Issue Date and each 12
months from there after as per following table for
each lot of Bond

Month Redemption
36t 20.0%
48th 20.0%
60th 20.0%
72nd 20.0%
84t 20.0%

Conversion: Not Applicable

i) Mode of option (call or put), if any,
in case of redemption or
conversion/exchange and discount
or premium thereof

Put Option: Nil
Call Option: Nil

Conversion: Not Applicable

k) Rate of return

W A .

| The Coupon Rate (Floating) will be determined as

the aggregate of:

¢ Base Rate: Average Fixed Deposit Rates of 6
months (highest for each bank) of all Private
Commercial Schedule Banks excliding foreign
banks, Shariah based banks apd the banks
incorporated after the year 12; collgcted
from the latest available “Anngunced lnFrest

\.. Rate Chart of the Schedule nks (Dgposit

——

hammed Mizaour Rahman FCA
Mgeputy Managing Director&
Chief Financial Offices
NCC Bank PLCG
Head Office : NCC Bank Bhaban
Luluqu-wmmm:m

Md.mcs

DMD & Company Shcratary
NCC Bank PLC.

M. msul Arefin
Mandging Director

Natlonal Cradit and Commerce Bank PLC
15 Head Otfice, Dhaka

Fahim Ahasan Choudhury

Chief Executive Officer {(CC)
C Securitles Limited

-
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Rate)” published by Bangladesh Bank in its
website at the beginning of any Coupen Period;
plus

o Margin: 3.00% p.a.
¢ Coupon Floor Rate: No Floor
¢ Coupon Ceiling Rate: No Ceiling

Trustee will notify the Coupon Rate to the Issuer
and the Subscribers within 10 (ten) days after the
beginning of any Coupon Period.

1) Applicable tax rate As per law of the land
m) | Default protection mechanism Nil
(details of credit enhancement
arrangement/agreement,
redemption reserve, sinking fund
etc.,), if any
n) Type of collateral securities being Nil
offered, if any
0) Status of securities holders in case Claims of the investors on the bond are:
of priority of payment 1. Superior to the claims of investors in equity
shares and perpetual non-cumulative preference
shares and perpetual bond of the Bank if any, of the
bank whether currently outstanding or issued at
any time in the future.
2. Subordinated to the claims of depositors and
general creditors.
3. Is neither secured nor covered by a guarantee of
the issuer nor related entity or other arrangement
that legally or economically enhances the seniority
of the claim vis-a-vis bank creditors
p) Period within which securities to be After publication of information memorandum in
issued the websites, subscription shall be received
through designated banker or banker to the issue
during approved subscription period by regulators.
q) Nature of tradability or listing in As per the consent letter from BSEC
the stock exchange(s) {(Main
Board / ATB /any other platform,
mentioning the name of the stock
exchange)
| 3. Particulars of the Trustee
a) Name of the trustee EC Securities Limited
b) Paid-up capital of the trustee BDT 251.10 Million
c) Net worth of the trustee BDT 723.42 Million / 1
d) Name of the issue(s) where 1. NCC Bank Perpetual Bond
rformjing as trustee 2. Non-Convertible, Fully Redegmable Zero-
-.! . Coupon Bond of Confidence Bg‘t; ries Limitied

Mohammed Mizanur Rahman FCA
Deputy Managing Director. &
Chief Financial Offices
NCC Bank PLG

Head Office : NCC Bank Bhaban
13712, Toyaabes Cirvalas Rand, Mocifoel CiAs; Db 050

i
Mdl Monivul Alam, FCS
DMD & Company Shcratary

NCC 8ank PLC. . ,
16 National Credit and Commerce Bank PLC

N ——]

anaging Director

Head Office, Dhaka

“ahim Ahasan Choudhury
Chizf Executive Officer ()]
C Securities Limitad
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=
& u
527,28
00258
§§0§;z : 3. Non-Convertible Zero Coupon Bond of IDLC
E-wgs Finance Limited (IDLC) _
'Eg'g g‘g 4. Non-convertible, unsecured, coupon-bearing
%w wEE , subordinated bond of Jamuna Bank Limited
sk ’ﬂ%g' 5. IFAD Autos Limited Secured Coupon Bearing
-?:‘w o Q
g.:- 28 8 Bond
» TR oy . 3 5 nd
ES’ B0 6. IDLC Finance Limited Zero Coupon Bond (2nd)
° ' 7. Intraco Refueling Station Limited Unsecured
Coupon Bearing Bond
4, \ Particulars of the credit rating company
a) | Name of credit rating company Issuer: Credit Rating Information & Services
Limited
Bond: Emerging Credit Rating Limited
b) Credit rating status of the issuer or Long Term: AA+
originator Short Term: ST1
c) Credit rating status of the issue Long Term Rating: AA-B
d) Date and validity of rating along Issuer: June 23, 2026
with surveillance rating for the .
issuer or originator and for the lasue Felmary 27, 2026
issue
e) Latest default rate of the credit 0.00% (2024) for AA+ & AA
rating company
f) Average time to default of the rated 0.00% (2024) for AA+ & AA
category
g) Rating trigger, if any “BBB” in long term and ST-3 in short time
(*subject to regulatory approval)
0= Others Risk Premium: In case of a downgrade of
z3= credit rating under surveillance rating, Risk
8 : §‘L Premium to be added as below:
o2 = Risk Premium to b
>3 e Issue Rating 2he
355 added
2:’ = BB 0.25%
~83 B 0.50%
NES C 0.75%
W D 1.00%
5. Particulars of other contractual
parties:
a) Name of the underwriter(s) N/A
b) Name of legal counsel Legality (law firm)
c) Name of the Arranger(s) e IDLC Finance PLC
s=5= i Isa Mahmud
aga\ Head of Structured Finance, IDLC
2ES _———— 57, Gulshan Avenue, Dhaka-1212
8523 Mobile: +88 01755658978
g §§* 2 E-mail: shovo@IDLC.com
5E°= L—
. % E asah o“d\::g
= = fahie M\em\\veom".e““\ted
eC




d)

Bankers to the Issue NCC Bank PLC

6. DETAILS OF THE UTILIZATION OF PROCEEDS

The full proceeds i.e. BDT 5,000.00 Million will be used to strengthen capital base of the bank and
subsequently to meet up the capital adequacy ratio as per Bangladesh Bank’s instruction in line
with BASEL-111 Accord. Furthermore, the fund will be used for the expansion of husiness and to
maintain smooth growth.

Mohammed Mizapur Rahman FCA - Md. {Mﬂw /

Deputy Managing Director nirul
Chief Financial Officer DMD & E“"‘“"THST' FCs
NCC Bank PLG NC S o cretary
Head Office : NCC Bank Bhaban IC.
m:-:.mwmmmw

Fahim zha{cmudhuw

Chlef Executive Offlcer (CC)
EC Securities Limited
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amsul Arefin

Managing Director
Natianal Cradit and Commerca Bank PLC.
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7. FEATURES OF THE DEBT SECURITY TO BE ISSUED

Table 1: Features of the Debt Securities

4
s

Issuer NCC Bank PLC (NCCBL)
The Issue NCC Bank Non-convertible Subordinated Bond -2
Mandated Lead Arranger IDLC Finance Limited is referred to as the “Mandated Lead

Arranger” or the “MLA”".

Arrangement Basis

Best Efforts / Strictly Non Underwritten

Issue Size BDT 5,000,000,000
a. Basic Feature of the
Bond:

Purpose To raise subordinated debt as part of the Tier-1I Regulatory
Capital following “Guideline of Risk Based Capital Adequacy” of
Bangladesh Bank i.e. Basel-1lI

Investors Banks, Corporate Houses, Insurance Companies, NBFI's, Asset
Management Firms and Merchant Banks.

Currency Bangladeshi Taka (BDT)

Face Value BDT 10,000,000

No. of Bonds in Each Lot 1

Denomination: Denomination of each lot of Bond is indicated at BDT

10,000,000 Face Value

Total no. of Lots

500

Mode of Placement:

Private Placement

Maturity: 07 (seven) years from the Issue Date

Governing Law: The laws of The People’s Republic of Bangladesh
Security: Unsecured

Form: Registered

Listing: The bond may be listed as per BSEC's consent

b. Coupon Rate:

The Coupon Rate (Floating) will be determined as the
aggregate of:

e Base Rate*: Average Fixed Deposit Rates of 6 months
(highest for each bank) of all Private Commercial Schedule
Banks excluding foreign banks, Shariah based banks and
the banks incorporated after the year 2012; collected from
the latest available “Announced Interest Rate Chart of the
Scheduled Banks (Deposit Rate)” published by Bangladesh
Bank in its website at the beginning of any Coupon Period;
plus

e Margin*: 3.00% p.a.
e Coupon Floor Rate: No Floor
e Coupon Ceiling Rate: No Ceiling

Trustee will notify the Coupon Rate to the Issuer and the
Subscribers within 10 (ten) days after the beginning of any
Coupon Period.

(*subject to market conditions and regulatory approvals)

Coupon Payment:

Coupon will be payable half yearly on the Coupon Payment

Fahim Aﬁasan Choudhury

Chief Executive Officer (CC)

19 - . . . . 1
EC Securities Limited




Dates at the end of each Coupon Period.

Trustee: EC Securities Limited
¢. Transferability/ A Subscriber shall have the right to freely transfer, novate or
Liquidity assign all or a portion of its rights and obligations under the

Subscription Agreement.

d. Prepayment, Call,
Refunding,
Conversion features

Not applicable.

e, Late Redemption

Incremental charge at the rate of 2.00% per annum payable by
the Issuer to the Bondholders above the amount to be paid by
the Issuer to the Bondholders on the Redemption
Date/Payment Date for failure of the Issuer to make payment
to the Bondholders on the Redemption Date /Payment Date.

f. Tax Features

As per applicable law

g. Cost related to the
issue

Total of Arrangement fee, Trustee, Paying Agent,
Registrar, Transfer Agent fee, Bond Rating fee,
Surveillance Rating Fee & Legal Counsel Fee:

BDT 8,161,250 (approx.)
Application Fee to BSEC: BDT 10,000
Consent Fee to BSEC: 0.10% on the total face value

h. Repayment Schedule

Redemption: To be redeemed in 5 equal Instalments starting
from end of 36th month from the Issue Date and each 12
months from there after as per following table for each lot of
Bond:-

Coupon Payment: will be paid half yearly.
(Calculated @8.00% p a)

s = P_ripcipal

‘Redemption
1 B 200,000,000 |
2 - 200,000,000 -
3 - 200,000,000 -
4 - 200,000,000
5 - 200,000,000
6 1 200,000,000 | 1,000,000,000
7 . 160,000,000 .
8 2 160,000,000 | 1,000,000,000
9 120,000,000 f
10 3 120,000,000 |/ 1,000,000,000
11 - 80,000,000 ’

Deputy Managing Director &
Chlef Fingncial Offices.

Mehammed Mizaour Rahman FCA [W——
Md.*Maenirul Alam, FCS

Me&ttamsul Arefin

NCC Bank PLG DMB & Company Shcretary Managing Director

Head Office : NCC Bank BhaBan
l!a‘l-LTﬂyuhC'lullhd.lnﬂ-lCM:;Dﬁﬁ-lM

NCC Bank |:.v|_g'-2-1!J National Credit and Commerce Bank PLC.

Head Dffice, Dhaka.

Fahim AMSsan Choudhury

Chlef Executlve Officer (CC)
EC Securities Limited



80,000,000

13 40,000,000 .
14 40,000,000 1,000,000,000
Total 2,000,000,000 | 5,000,000,000

i. Call or Put Option Nil

or guarantee

j. Credit enhancement | N/A

k. Enforcement
Charges
securities

| N

of | The Trustee shall enforce all payment obligations under the
over | Subordinated Bonds only by way of petitioning for the winding

up or dissolution of the Issuer and/or by proving for the
amount due and payable under the Subor

inated Bonds in the
liquidation or administration of the Issuer,

o
Mohamimed Mizan
ur Rahman
Depu Mmqin: Dirutung
Chief Fingncial Offic
A Br?c%‘l‘a i
. ank
o Bhaban

Ciks DEE-g

DMD & Company Secreta
NCC Bank F"Lw\f:.mI

S

Fahim Ahasan Choudhury
Chief Executive Officer (CC}
EC Securities Limited

21

M. SFam

Managing Dirg

-

sul Arefin
ctor

National Credit and Comm
Head Office, Dhai::.a -




8. DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO

BE CREATED AGAINST ISSUE

Since the issue is unsecured subordinated bond, hence there is no collateral sgturity and no types

of charge shall be created against the issuance.

s t’tillimfl"lﬂl Director & Mgd. Monirul Alam, FCS

DE‘E“;EL’E Financial GEEFEE DMD & Company Skcreisry
NCC Bankmnk Bhaban NCC Bank PLC.

Fahim'm%mudhury

Chiet Executive Dfilcer (CC)
EC Securities iimited
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Managing Director Arefin
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9. RIGHTS & OBLIGATIONS OF THE ISSUER

General Covenants by the Issuer: The Bonds shall be issued in registered and unlisted form and
Issuer shall comply with the provisions of the Trust Deed and shall be bound by it.

Compliance with BB Rules & Guidelines: Issuer shall comply with Bangladesh Bank Rules and
Guidelines, Trust Deed, conditions, Schedules and Agency Agreement. The Issuer is obliged to
obtain due approval from the Bangladesh Bank and the Bangladesh Securities and Exchange
Commission for issuance of the Bonds.

As long as any of the Bonds remains outstanding or any amount is outstanding to the Trustee or
any Bondholder under any Bond Document, the Issuer undertakes to each of the Trustee and the
Bondholders that it shall comply with the following conditions namely:

o Torefrain from substantially changing its general nature of the business;

o To refrain from entering into any transaction, agreement or arrangement with any of its
Affiliates other than on arm’s length basis;

e To promptly obtain any Authorisation required under any law or regulation of its
jurisdiction of incorporation to enable it to perform its obligations under the Bond
Documents and comply with them fully as and when required by the Trustee;

e To comply with all applicable laws and regulations;

¢ To shall maintain insurances on and in relation to its business and assets with reputable
underwriters or insurance companies;

* To be duly incorporated and validly existing under the laws of its jurisdiction;

o The Issuer shall duly and punctually follow the prevailing rules and regulations of taxation.

¢ To maintain books and records (with respect to itself and its business) in the manner
described in the Trust Deed,;

e To promptly do all such acts or execute all such documents as the Trustee may reasonably
specify for the exercise of any rights powers and remedies of the Trustee provided by or
pursuant to the Bond Documents or by law on a best efforts basis and to the extent
permitted by applicable laws;

* To refrain from being a creditor in respect of any Financial Indebtedness except in
ordinary course of business;

» To refrain from incurring or allowing to remain outstanding any guarantee or otherwise
voluntarily assume any liability except for any guarantee under any Bond Document or any
guarantee in the ordinary course of business consistent with its current practice;

To comply with Bangladesh Bank Authorisations, Rules and Guidelines;
» To provide such information and within such period of time as specified in the Trust Deed;

Corporate Covenant: The Issuer shall all times carry on and conduct its affairs in a proper and
efficient manner in compliance with any requirement of law from time to time in force in
Bangladesh and in compliance with its and in compliance with its Memorandum and Articles of
Association save where failure to do so would not constitute a Materials Adverse Effect.

Consents: The Issuer shall obtain and comply with the terms of all authorisations, approvals,

_—

licences and consents necessary under any Law in connection with its business. E

-

=2

Authorised Signatories: The Issuer shall deliver to the Trustee upon execution of this Deed and | E

thereafter upon any change of the same, a list of Authorised Signatories of the Issuer together with \ =

a specimen signature of each Authorised Signatory. E

=L

Financial Statements: The Issuer shall prepare in respect of each financial years, [financial E

s ents and provide the same to the Trustee in such form and manner as ribed ip the Trust &2

Mdhammed Mizaour Rahman FCA H&Q&p«v’\ &

Deputy Managing Director & Md. Monirdi Alam, FCS M-—S-hamsul Arefin

Chief Financial Offices DMD & Company Secretary Managlng Director

Bank PLCG ¥ i
Hel:; (gfgcc : 1?(3: Bank Bhaban NCC Ba?gk PLC. Nationa! Credit apd femmerce Bank PLC.

1312, Topsbe Ciar Read,Notjhee /A, DRSE- 100 Head Office, Dhaka.

Chief Executive Officer (CC}
EC Securities Limited



General Negative Covenants: The issuer shall not until after the final settlement, save to the
extent permitted by or contemplated by Applicable Law or with the prior written consent of the
Trustee:

» sell, convey, transfer, lease, assign or otherwise dispose of or agree or attempt or purport
to sell, convey, transfer, lease or otherwise dispose of or use, invest or otherwise deal with
any of its properties, assets or undertaking or grant any option or right to acquire the same
which shall reasonably be expected to have a Material Adverse Effect.

s grant, create or permit to exist any encumbrance over (including the grant of security or
trust over or the occurrence of execution or diligence in respect of] its assets which shall
reasonably be expected to have a Material Adverse Effect.

¢ consolidate or merge with any other person;

e permit the validity or effectiveness of the transaction documents to be impaired or to be
amended, hypothecated, subordinated, terminated or discharged.

Dealing with Trustee: The Issuer shall upon reasonable notice, during normal business hours
allow the Trustee and any persons appointed by the Trustee access to such books of account and
other business records as relate to the assigned rights or the benefit of the assigned rights as the
Trustee or any such persons may reasonably require.

Information to Trustee: So far as permitted by applicable law and subject to any binding
confidentiality restrictions, the Issuer shall give to the Trustee such information, opinions,
certificates and other evidence as the trustee and any persons appeinted by the Trustee shall
reasonably require for the purposes of the discharge of the duties, trusts, powers, authorities and
discretions vested in the Trustee by or pursuant to the Trust Deed or any other Transaction
Document.

Execution of Further Documents: The Issuer shall, so far as permitted by applicable law and
regulatory requirements, execute all such further documents and do all such further acted and
things as the Trustee (acting reasonably) may consider to be necessary at the time to give effect to
the terms of the relevant Transaction Documents.

Notification of Event Default: The Issuer shall deliver notice to the Trustee forthwith upon
becoming aware of any Event of Default without waiting for the Trustee to take any further action.

No Variation and Termination of Transaction Documents: The [ssuer shall not until the final
settlement, save to the extent permitted by the Transaction Documents or with the prior written
consent of the Trustee (a) terminate any Transaction Documents, {(b) vary any provision of any
Transaction Document (c) permit any person who has obligations under the Transaction
Document to be released from such obligations other than in accordance with the terms of the
applicable Transaction Document and any applicable requirement of law or regulatory direction.

Filings: The Issuer shall effect all required filings in respect of the Issuer and file, record or enrol
each Transaction Document required to be filed, recorded or enrolled with any court or other
authority in Bangladesh and ensure that such required filings, recordings or enrolments are
maintained in accordance with any applicable requirement of law or regulatory direction at all
times.

“ahim Ahasan Choudhury

set off, counterclaim, deduction or withholding, unless otherwise compelled by law.

<hief Executive Officer {CC)
C Securities Limited

Payments: The Issuer shall pay moneys payable by it to the Trustee under this Trustfeed without

(=

ices to Bondholders: The Issuer shall send or procure to be sent (not less than three|days

ior fo th¢ date of publication) to the Tw Trustee’s approval, one ¢ N
Mdhammed Mizanur Rahman FC 7 -
Deputy Managing Director & Md Monirul Alam, FCS M _S+framsul Arefin
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to be given to the Bondholders in accordance with the Trust Deed and not publish such notice
without such approval and, upon publication, send to the Trustee two copies of such notice.

Notification of Non-Payments: The Issuer shall use reasonable endeavours to notify the Trustee
forthwith in the event of non-payment of the full amount within due date.

Notification of Late Payment: The Issuer shall forthwith give notice to the Bondholders through
the Trustee of payments of any sum due in respect of the Bonds, made after their due date to the
Trustee.

Notification of Tax Deduction: The Issuer shall promptly give notice to the Trustee

(a) if it is required by law to effect a deduction or withholding of Tax in respect of any payment
due in respect of any Bonds.

(b) and in such cases take such action as may be required by the Trustee acting reasonable in
respect thereof.

Consolidation, Amalgamation or Merger: The Issuer will not consolidate with, merge or
amalgamate into or transfer its assets substantially as an entirety to any compgny or convey or
transfer its properties and assets substantially as an entirety to any person (the fonsummation of
any such event, a "Merger").

Mohammed Mizaour Rahman FCA ﬁ_M-LW— .
Md.

D hier Fioascis! Offcer Onirul Alam, FCS M. Shamsgy,
NCC Bank PLG D"l"\f’é‘ Company Sicretary Managing Dirsgtor Arefin
Head Office : NCC Bank Bhaban C Bank PLC. Naiona Creitgng o
[3/1-2, Teyaaber Circulur Road, Mosfhecl C/A~ Dbaki- 1000 Head Office, Dhék ;.e Bank prc.
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10. RIGHTS & OBLIGATIONS OF THE TRUSTEE

Duties and Powers of the Trustee: The Trustee has the following duties and powers in
connection with the Trust:

s to hold the benefit of the covenants made by the Issuer and the conditions on trust for the
Bondholders;

e to open such accounts necessary for discharging the functions of Trustee;

o to keep the money and assets representing the Trust Property (including enforcement
proceeds) and to deposit and withdraw such moneys and assets as may be required from
time to time;

e to undertake all such actions for the recoveries of any overdue in accordance with the
provisions of the Trust Deed and to execute all such documents, deeds and papers and to
do all acts in relation thereto;

e toissue, manage and administer the Bonds in accordance with the terms of the Trust Deed
and execute, acknowledge, confirm or endorse any agreements, documents, deeds,
instruments and papers in connection therewith;

e to call any meetings of the Bondholders in accordance with the provisions of the Trust
Deed and the Bonds and to facilitate the proceedings of such meeting as it deems
appropriate in accordance with the terms of the Trust Deed;

e to implement, give effect to and facilitate the terms and conditions of the Bonds and such
other documents, deeds and agreements in contemplation thereof;

e upon instruction by the Bondholders upon occurrence of an Event of Default in accordance
with this Trust Deed, to sell or otherwise dispose of the Trust Property and close any bank
accounts that may have been opened in pursuance of this Trust Deed after distribution of
amounts standing to their credit;

e to take such action as may be appropriate for the protection of the interest of the
Bondholders in accordance with the Trust Act, 1882 and the provisions of the Trust Deed;

e The Trustee shall have power to initiate negotiations with the respective parties for
inclusion of any additional terms and conditions for the performance of the obligations
under this Trust Deed for the protection of the interest of the Bondholders, and necessary
amendments can then be made by way of mutual agreement;; and

e to do all such other acts, deeds and things as may be necessary and incidental to the above
objects unless such acts require the prior consent of the Beneficiaries in accordance with

the Trust Deed.

Reliance on information: The Trustee may in relation to the Trust Deed act on the opinion or
advice of or a certificate or any information obtained from any lawyer or other experts and shall

not be responsible for any Liability occasioned by so acting;

Certificate of directors or Authorised Signatories: The Trustee may call for a certificate signed
by two Authorised Signatories of the Issuer or other person duly authorised as to any fact or
matter prima facie within the knowledge of the Issuer as sufficient evidence thereof. The Trustee
shall not be bound in any such case to call for further evidence or be responsible for any Liability

that may be occasioned by its failing so to do;

Resolution or direction of Bondholders: If there was some defect in the constitution of the

he resolution or direction made by the meeting of the bondholders is not valid or

meeting or if t
d it has acted in good

binding for some defect, the Trustee will not be held responsible provide
faith.

Bondholders as a class: In connection with the exercise by it of any of ifs trusts, [powers,
thorities and discretions, the Trustee shall have regard to the gen interesty of the
holders as a class. -
Mohammed Mizanur Rahman FCA 2 M. BShamsul Arefin
Deputy Managing Director & Md. Monirul Alam, FCS Managing Director
l&:g%l’iamnﬂ (g%cé BMD & Company Sacretary National Credit and Commerce Bank PLC,
urs NCC Bank®BLC. Head Office, Dhaka.

Head Office : NCC Bank Bhaban
1312, Toyanbee Circulas Road, Mojhoel LAY, Dhakia-F000

oudhury
Hicer (CC)
Limited

Chief Executive ¢

Fahim Ah3san C
EC Securities



No obligation to monitor or investigate: The Trustee is under no obligation to monitor or
supervise the functions of any other person under the Bonds or any other agreement or document
relating to the transactions herein. In the absence of actual knowledge of a breach of obligation the
Trustee may assume that each such person is properly performing and complying with its
obligations. Similarly the Trustee is under no obligation to investigate Bonds or other agreement

or documents to that effect.

Bonds held by the Issuer: In the absence of actual knowledge or express notice to the contrary,
the Trustee may assume without enquiry (other than requesting a certificate of the Issuer), that no
Bonds are for the time being held by or for the benefit of the Issuer or any of its Affiliates;

Events of Default: The Trustee shall not be bound to give notice to any person of the execution of
the Trust Deed or to take any steps to ascertain whether any Default or Event of Default has
happened and, until it shall have actual knowledge or express notice to the contrary.

Right to deduct or withhold for taxes: Deduction or withholding of tax will be as per prevailing
law of the land.

Error of judgment: Trustee has no liability for error of judgment made in good faith.

No responsibility for loss: The Trustee shall not be responsible for any loss incurred by
bondholders subject to any applicable laws or regulations except for its Trustee's own gross

negligence, wilful default or fraud.
Force Majeure: The Trustee shall not be liable for Force Majeure.

Immunities: The Trustee's immunities and protections from liability and its right to
indemnification extend to its officers, directors and employees and it's successors upon
resignation and replacement. The Issuer will not be entitled to claim for itself or any of its assets

immunity from suit, execution, attachment or other legal process.

Trustee's determination: The Trustee may determine whether or not a default in the
performance by the Issuer of any obligation under the provisions is capable of remedy and/or
materially prejudicial to the interests of the Bondholders. If the Trustee certifies that any such
default is not capable of remedy and/or materially prejudicial to the interests of the Bondholders,
such certificate shall be conclusive and binding upon the Issuer and the Bondholders subject to

conditions as specified in the Trust Deed.

Application of proceeds: the Trustee shall not be responsible for the receipt or application by the
Issuer of the proceeds of the issue of the Bonds;

Delegation: The Trustee may, with the prior consent in writing of the Issuer, whether by power of
attorney or otherwise, delegate to any person or persons or fluctuating body of persons all or any
of the trusts, powers, authorities and discretions vested in it by the Trust Deed and any such
delegation may be made upon such terms and conditions and subject to such regulations
(including power to sub-delegate with the consent of the Trustee) as the Trustee may think fit in
the interests of the Bondholder. The Trustee is required to exercise reasonable care in the

selection of any such Appointee.

Agents: Subject to the provisions of the Trust Act 1882, the Trustee may, with the pyior consent in
writing of the Issuer, employ agents to conduct its duties in accordance with Tryst Deed ¢n its

i P
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MER ed Mizanur Rahman FCA Md'. Moniru! Alam, FCS

Deputy Managing Director.& .
i i ia]l Offi DMD & Company Sécrelary
NEC Bank PLC NCC Bank PLC. MMaﬁaﬁnrg%mft:’rl Arefin

Head Office : NCC Bank Bhatian Natlonal redt and Commerce Bank PLC.

W14, T Circalar Road, Morijheet /A7 Dhile- 1000
ke 27 Head Otfice, Dhaka.

hury
Ticer (CC}

Limitar

Fahim Ahasan Choud

“hief Executive pf
C Securijtjes



Confidential information: the Trustee shall not (unless required by law or ordered so to do by a
court of competent jurisdiction) be required to disclose to any Bondholder any confidential
information (financial or otherwise) made available to the Trustee by the Issuer or any other
person in connection with the Trust Deed.

Professional charges: Any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid all usual professional and other
charges for business transacted and acts done by him or his partner or firm on matters arising in
connection with the trusts and also his incurred charges in addition to disbursements for all other
work and business done and ail time spent by him or his partner or firm on matters arising in
connection with the Trust Deed, including matters which might or should have been attended to in
person by a trustee not being a banker, lawyer, broker or other professional person.

Expenditure by the Trustee: The Trustee is not obliged to expend or risk its own funds or
otherwise incur any financial liability in the performance of its duties if it has grounds for believing
the repayment (if approved by the issuer) of such funds or adequate indemnity against, or security
for, such risk or liability is not assured to it.

Restriction on financial transactions with the Issuer: The Trustee and its directors and officers
shall be precluded from making any contracts or entering into any transactions (“Other Business)
with the Issuer which would place its fiduciary duties towards the Bondholders in conflict with its
rights and obligations in such Other Business.

Trustee liable for gross negligence: Trustee shall be liable for gross negligence in the
performance of its duties under the Trust Deed.

Exercise of Discretion: Unless provided to the contrary in the Trust Deed, the Trustee shall not be
obliged to exercise or consider exercising any discretion or consider making or make any
determination or to consider taking or take any action whatsoever in connection with or under or
pursuant to the Bonds unless directed to do so by the holders of not less than 66%/3percent in
principal amount of the Bonds then outstanding or if so directed by an Extraordinary Resolution
and the Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or
liability which may be suffered as a result thereof.

Trustee’s Obligation for Requesting Compliance Certificates: The Trustee shall have no
responsibility for requesting Compliance Certificates unless the Issuer has failed to deliver such
certificates in accordance with (Terms of Appointment) or the Trustee is requested to do so by any
Bondholder.

Modification and Waiver: The Trustee may agree, without the consent of the Bondholders, to (i)
any modification (except as mentioned in Amendment Provisions of Trust Deed]} to, or the waiver
or authorisation of any breach or proposed breach of, any terms of the Trust Deed which is not
materially prejudicial to the interests of the Bondholders or (ii) any modification to the Bonds or

==
the Trust Deed which is of a formal, minor or technical nature or to correct a manifest error or to :?
comply with mandatory provisions of law. Any such modification, waiver or authorisation will be T
binding on the Bondholders and, unless the Trustee agrees otherwise, any such modifications will 5
be notified by the Trustee to the Bondholders as soon as practicable thereafter. =
Interests of Bondholders: The Trustee shall have regard to the interests of the Bgndholders as a =
ﬁ
£
I_‘;S

classkand not individuals in the exercise of its duties under this Deed.
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11. RIGHTS & OBLIGATIONS OF ELIGIBLE INVESTORS

Binding Obligation: Investors/bondholders are required to enter into a Subscription Agreement
with the Issuer and be bound by the terms and conditions of that agreement.

Severability of Bondholder’s Obligations: The failure to perform obligations of the Bondholders
under the Subscription Agreement and other agreements with identical terms shall not affect the
obligations of the Issuer towards any other Bondholder(s) under other identical agreements.

Individual Right: Each Bondholder will be entitled to protect and enforce its individual rights
independently without the need for other Bondholder(s) to be joined as additional party in such
proceedings for such purpose.

Powers: The Bondholders shall be able to hold meetings with such power and scope as provided
for in the Trust Deed.

Subscription: The Investors will subscribe and pay the aggregate purchase price on the Closing
Date for the allocation, in Bangladesh Taka for same day value to such account as the Issuer
designates, subject to the provisions of the Subscription Agreement.

Compliance: The Bondholder(s) are obligated to comply with all applicable laws and regulations
of Bangladesh.

Indemnity: The Issuer shall fully indemnify the Bondholder(s) from and against any expense, loss,
damage or liability which any of them may incur as per provisions of this trust deed in connection
with the enforcement, protection or preservation of any right or claim of the Bondholders under
the Transaction Documents.

Payment: The Bondholders will execute and deliver a letter addressed to the Issuer in the form
attached as (Form of Investor Representation Letter) of the Subscription Agreement on the date
specified. They are further obligated to pay the purchase price of Bonds to the Issuer in
Bangladesh Taka in the manner provided for on each closing date.

Termination: The Bondholders can give a termination notice to the Issuer at any time on or prior
to the Closing Date if the Issuer fails to perform any of its obligations under the Subscription
Agreement, if any of the conditions precedent is not satisfied or waived by the Bondholders on the
Closing Date, or in the case of force majeure. Upon service of such notice Issuer will be discharged
from its obligations except for its liability in relation to expenses related to the Bonds and except
for any liability arising before or in relation to such termination and Bondholder would also be
discharged from performance of their respective obligations under the subscription

Protection of Interest: The Bondholders are entitled to have their interests protefted/preserved
by the Trustee

T S ,
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12. DESCRIPTION OF THE ISSUER: NCC Bank PLC

Authorized capital :  BDT 20,000 Million {as of 315t December, 2024)
Paid-up capital :  BDT 11,104 Million (as of 31st December, 2024)

a. Capital Structure
TABLE 2: CAPITAL STRUCTURE (AS OF 31ST DECEMBER, 2024

Directors & Sponsors 412,907,592 37.18
Financial Institutions 260,767,484 23.48
Non Residence Bangladeshi 594,152 0.05
General shareholder 436,153,867 39.28
Todln, v e e o s s il o aE TS0 23 D05 100.00

T —————

32,637,539,973

[

A) Total capital (Tier-I + Tier-1I)

32,216,265,763

Total assets including off-balance sheet items 482,884,123,426 | 483,394,063,244
B) Total risk weighted assets 212,837,611,918 | 212,588,944,124
C) Required capital except conservation buffer (10% 21283761192 21258 894 412
of total risk weighted assets) {5 ki iy
D) Required capital plus conservation buffer (12.50% 26.604.701 490 26.573 618.015
of total risk weighted assets) 288 i =
E) Surplus/{deficit) (A-D) 5,611,564,273 6,063,921,957
Capital to Risk-Weighted AssetRatio (CRAR) | = 15.14% /  15.35%
L]l;hammcd Mizanur Rahman FCA o /‘}m?"" ! u/

epaty Maraging Director & d. Monirdl Alam, FCS —

Chief Financial Offices DMD & Company Eh' M. Sharn

NCC Bank PLG i d M sul A
Head Offic_e 8 P?Cr:: Bank Bhaban NCC Bank FLC. ignam“ﬁﬁ!mmcm’ ot
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b. Business of NCC Bank PLC
Business Profile

National Credit and Commerce Bank PLC bears a unique history of its own. The organization
started its journey in the financial sector of the country as an investment company back in 1985.
The aim of the company was to mobilize resources from within and invest them in such way so as
to develop country's Industrial and Trade Sector and playing a catalyst role in the formation of
capital market as well. Its membership with the browse helped the company to a great extent in
these regard. The company operated up to 1992 with 16 branches and thereafter with the
permission of the Central Bank converted into a full-fledged private commercial Bank in 1993 with
paid up capital of Tk. 39.00 crore to serve the nation from a broader platform.

Since its inception NCC Bank PLC has acquired commendable reputation by providing sincere
personalized service to its customers in a technology based environment. The Bank has set up a
new standard in financing in the Industrial, Trade and Foreign exchange business. Its various
deposit & credit products have also attracted the clients-both corporate and individuals who feel
comfort in doing business with the Bank.

A brief description of the Bank and its subsidiaries is given below:
National Credit and Commerce Bank PLC (NCCBPLC)

NCCBPLC was formed as a public limited banking company incorporated in Bangladesh with
primary objective to carry on all kinds of banking business in and outside Bangladesh. The
registered office of the Bank is located at NCC Bank Bhaban, 13/1-2, Toyenbee Circular Road,
Motijheel Commercial Area, Dhaka-1000 (previously the registered office situated at 7-8, Motijheel
C/A, Dhaka-1000). It commenced its banking business with 16 branches from May 17, 1993 under
the license issued by Bangladesh Bank. The Bank presently has a business network comprising
106 branches (including 9 SME/ Agriculture Branches) and 73 own ATM booths all over
Bangladesh. It is a conventional commercial Bank. The Bank has no overseas branch as at 31
December 2016. It carries out all banking activities through its branches in Bangladesh. The Bank
went for initial public offering in 1999 and its share is listed with Dhaka and Chittagong Stock
Exchange Limited as a publicly traded company.

Off-shore Banking

Offshore Banking Unit (OBU) is a separate business unit of NCCBL governed under the rules and
guidelines of Bangladesh Bank. The Bank obtained permission for operation of offshore banking
unit located at Foreign Exchange Branch & Agrabad Branch vide Bangladesh Bank letter no. BRPD
(P-3)744(113)/2010-1648 dated 02 May 2010. The Bank commenced the operation of its offshore
banking unit from 26 August 2013 at Foreign Exchange Branch, Dhaka. During the year, operation
of offshore banking unit, which was operating in Foreign Exchange Branch, has been transferred to
NCC Bank Bhaban Branch, Dhaka. Subsidiaries of National Credit and Commerce Bank Limited:
The Bank has 02 (Two) Subsidiary companies as on 31 December 2015. Previously the Bank had
03 (Three) Subsidiary Companies. During the year 2015 operation of NCCB Exchange (UK)
Limited, a subsidiary of NCCBL, has been discontinued which was also approved by the UK
Companies House on 4 August 2015 and the Board of Directors of the Bank in its 325th meeting
held on 28 November 2015.

NCCB Securities and Financial Services Limited (NCCBSFSL)

NCCB Securities and Financial Services Limited is a Subsidiary Company of | NCC Bang PLC
i orated as a Private Limited Company on 4 April 2010 with the Regis f Joimt} Stock
Mo Fi dM A R i
Depury M.n'.’;.?‘.,“g‘imﬁﬁ' Md. Moniru! Alam, FCS M. Shamsul Arefin
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Companies and Firms vide certificate of incorporation no.C-83683/10 dated 4 April 2010 under
the Companies Act-1994, NCCBSFSL commenced its operation from March 07, 2011. The Main
objective of the company is to act as a full-fledged Stock Broker & Stock Dealer to execute buy and
sell order and to maintain own portfolio as well as customers’ portfolio under the discretion of
customers. The company also performs the other activities relates to Capital Market as and when
regulators permit the company to carry out activities as per their guidelines.

NCCB Capital Limited {NCCBCL)

NCCB Capital Limited (NCCBCL) is a Subsidiary Company of NCCBL incorporated as a Private
Limited Company on 1 April 2010 with the Registrar of Joint Stock Companies and Firms vide
certificate of incorporation no.C-83649/10 dated 1 April 2010 under the Companies Act-1994. The
main objective of the company is to provide full-fledged merchant banking services like issue
management, underwriting, advisory services & as and when regulators permits fthe company to
carry out activities as per their guidelines. NCCBCL was not in operation till Decenjber 31, 2{16.

; Y (v
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c. Management of National Credit and Commerce Bank PLC

Mr. M. Shamsul Arefin
Managing Director

M. Shamsul Arefin joined NCC Bank PLC as the Managing Director & CEO in May, 2024. Earlier, he
served the same Bank holding the position of Additional Managing Director, Deputy Managing
Director and Senior Executive Vice President and discharged his duties as the CAMLCO, the Chief
Risk Officer, the Head of Credit Risk Management and the Head of Corporate Business. He also
played active role to lead results-driven team of different business segments as well as operations.

Mr. Arefin started his banking career as a Management Trainee at Eastern Bank in 1994. Later, he
worked for ONE Bank, Shahjalal Islami Bank, Jamuna Bank, Premier Bank and SBAC Bank in
different capacities mostly in leadership role including Divisional Head of different divisions at
Head Office and Manager of different branches.

Mr. Shamsul Arefin completed his B.Com. (Honors) from Aligarh Muslim University, India under
government scholarship program and M.Com. (Finance) from University of Dhaka. He obtained
first class in all academic levels. Later, he completed MBA with major in Finance from North-South

University.

Mr. Arefin participated in good number of seminars and workshops on banking both at home and
abroad.

Mr. M. Khurshed Alam
Additional Managing Director

M. Khurshed Alam has joined NCC Bank PLC as the Additional Managing Director in March, 2025.
Prior to this appointment, he served as the Deputy Managing Director at Eastern Bank PLC, where
he led the Planning, Strategy & Governance Division. He also held the role of Chief Risk Officer
(CRO) at EBL since 2023. With 30 years of experience in banking, Alam has held various senior
roles across diverse areas, including Retail Banking, SME Banking, Agent Banking, Credit Card
Division, SME Risk, and Special Asset Management Division.

Khurshed began his banking career as a Management Trainee at Eastern Bank in 1996. He left EBL
in 2019 to assume the role of Deputy Managing Director at NRB Bank, overseeing Retail, SME,
Agent Banking, Credit Card Division and Training Institute. He rejoined EBL in 2021 in a similar
senior leadership position.

He is a Certified Credit Specialist {CSA) from Omega UK and a Senior Faculty Member at the
Workplace Skill Development Academy, New Zealand. Khurshed has conducted numerous
seminars, workshops, and training sessions for commercial bankers and SME entrepreneurs, in
collaboration with BIBM, BBTA, Finaxel, [FC, and the EU. He holds both an MSS and BSS in Public

Administration from the University of Dhaka.

Mr. Md, Mahbub Alam
Deputy Managing Director

Md. Mahbub Alam joined NCC Bank PLC. on January 2017 and acted as the Branch Manager o
Gulshan Branch. After successfully leading the branch in business, he took on the roje of the Head
of Corporate Business Unit in April 2021. Within a year, he was promoted to Deputy Managing

Dir r.
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Prior to joining the Bank, Mr. Alam had years of managerial experience in different capacities at
different commercial banks in Bangladesh. He started his career with Bangladesh Institute of
Development Studies (B..D.S.) in 1995. His banking career started with Uttara Bank as
Probationary Officer in September 1996 where he got exposure to various segments of branch
banking.

In March 2001, Mr. Alam joined Mercantile Bank and worked in its Audit & Inspection Division. He
also showed his excellence in performing the role of In-Charge of Credit and Foreign Exchange
Department in different branches. Mr. Alam started his journey as Branch Manager in October
2009 when he joined Jamuna Bank. Before assuming the role at NCC Bank PLC, he held the position
of Branch Manager at their Banani Branch, where he played a pivotal role in leading operations
and managing key responsibilities.

Mr. Alam holds an MBA in Finance from Institute of Business Administration (IBA}), University of
Dhaka, an M.Com and a B.Com (Hons) in Accounting from Faculty of Business Studies, University of
Dhaka. Throughout his career, he has gained expertise in credit management, international trade,
foreign exchange, and audit and inspection.

Mr. Alam brings a wealth of knowledge in managerial and operational roles that make him a
valuable resource to the NCC family.

Mr. Md. Zakir Anam
Deputy Managing Director

Md. Zakir Anam is an accomplished banking professional with a career spanning over 28 years,
currently serving as Deputy Managing Director at NCC Bank Limited. He joined NCC Bank in
October 2016 and has since held the dual responsibilities of Deputy Managing Director and Branch
Manager at the Gulshan Branch in Dhaka. His journey in the banking sector is marked by
consistent achievements and significant contributions to various institutions.

Throughout his career, Md. Zakir Anam has been recognized for his outstanding performance and
leadership. He received the prestigious Chairman's Best Branch Manager Award from EXIM Bank
Ltd. in 2008 and has been a recipient of multiple Gold Medals for achieving yearly business targets
during his tenure at EXIM Bank Ltd. He demonstrated exceptional growth at Al-Arafah Islami Bank
Ltd., where he was promoted to Senior Vice President within just one year of joining due to his
exemplary business performance.

His tenure at Midland Bank Limited was equally distinguished, where he earned special
increments and commendations for consistently exceeding expectations in business targets and
operational excellence. At NCC Bank PLC, Gulshan Branch, Md. Zakir Anam led his team to achieve
outstanding results, including surpassing deposit and investment targets, and achieving a profit of
over Taka 100 Cr in 2023. He was also instrumental in achieving the highest export volume for
NCC Bank PLC in the same year.

Md. Zakir Anam holds an M.Sc. in Computer Applications from the University of South Asia and a
B.Com degree from Rajshahi University. He has also completed various training programs and
workshops focused on enhancing his banking skills, including in research methodology,
management skills, Islamic banking, anti-money laundering, and foreign trade.

Known for his strategic vision and operational acumen, Md. Zakir Anam demonstratgs proficiency
in leveraging advanced office productivity tools and financial software applications. His
comprehensive skill set and proven track record underscore his leadership in drivigg growthyand

uvati?n within the banking industry, making him a respected figure in the sector.
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Mr. Md. Monirul Alam, FCS
Deputy Managing Director & Company Secretary

Md. Monirul Alam currently serves as the Deputy Managing Director (DMD) at NCC Bank PLC,
wielding extensive expertise garnered over a distinguished career in the banking sector.

Prior to assuming his current roles, Alam held pivotal positions within NCC Bank PLC, contributing
significantly to its strategic direction and operational efficiency. His tenure includes crucial
responsibilities in corporate governance and secretarial functions, where he has bheen
instrumental in upholding transparency and regulatory compliance within the organization.

Alam commenced his career in banking with a strong academic foundation, having pursued
rigorous education in finance and management. His exact educational background and alma mater
details are available through specific research channels, ensuring accuracy in depicting his

academic achievements.

Throughout his career journey, Md. Monirul Alam has accumulated invaluable experience across
various facets of banking operations, enhancing his proficiency in financial management,
corporate governance, and regulatory affairs. His leadership as Deputy Managing Director
underscores his commitment to driving growth and innovation at NCC Bank PLC, positioning him
as a pivotal figure in the bank’s strategic initiatives and sustainable development.

Mr. Mohammed Mizanur Rahman, FCA
Deputy Managing Director & CFO

Mohammed Mizanur Rahman is a seasoned financial professional with over two decades of
experience as CFO in the banking and finance sector. He currently serves as the Deputy Managing
Director and Chief Financial Officer (CFO) of NCC Bank PLC. He has been with the bank for more
than 12 years. In addition to his responsibilities as CFO, he oversees the Common Services
Department, Treasury Middle Office, and other key areas as needed. He is actively involved in
various important committees within the bank, including the Senior Management Team (SMT),
Asset-Liability Committee (ALCO), Investment Committee, BASEL Committee, Supervisory Review
and Evaluation Process (SREP) Committee, and Risk Management committees.

On behalf of the bank, he actively communicates with various regulatory authorities, ensuring
compliance and fostering strong relationships with key stakeholders.

He also holds the position of CEO at NCCB Capital Limited, a subsidiary of NCC Bank PLC. His
previous experience includes a 7-year tenure at Prime Finance & Investment Limited, where he
served in multiple supervisory roles, including CFO and Head of Human Resource Management

(HRM).

Mr. Rahman is a Chartered Accountant by profession, having obtained his CA membership in 2004
He completed his CA Articleship at KPMG (Rahman Rahman Hug- Chartered Accountants), one of
the leading CA firms in Bangladesh. He holds B.Com (Hons) and M.Com in Accounging from Dhaka
University. Throughout his career, he has participated in numerous training programs and
both domestically and internationally, enriching his professional [knowledge and

semip:
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d. Description of encumbered and unencumbered assets with value thereof

The assets of NCC Bank PLC are unencumbered. The value of the assets of NCC Bank PLC (on
standalone basis) comprises of Cash, Loans and Advances/Investments, Fixed Assets including
premises, furniture and fixtures, etc. and as of 31 December 2024 is BDT 346,956,973,240 only,
total value of which is unencumbered.

g i EEEEFCA =
Mohammed Mizanur N(MY’" ’ A
Md. Monirul Alam, FCS - Siam

Deputy Mansging Ditector & sul Arefin

? inancial Officer — il
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e. Brief Profile of the Board of Directors

Mr. Alhaj Md. Nurun Newaz
Chairman, Board of Directors

Alhaj Md. Nurun Newaz is the Chairman of the Board of Directors of National Credit and Commerce
Bank PLC. and also one of the Sponsor Directors of the Bank. Mr. Newaz is an iconic industrialist
and eminent entrepreneur of the country. Through his prolific leadership and un-relented efforts,
he has achieved an elite position in the business and development sector of the country with global
reputation for reliability, experience and professionalism in various sectors.

Alhaj Md. Nurun Newaz has been recognized as Commercially Important Person (CIP) for 2021.
Due to his keen knowledge and vast experience as well as his motivation to develop the local and
foreign business, he is holding office of a director of Federation of Bangladesh Chambers of
Commerce & Industry (FBCCI), the apex body of business community of Bangladesh and
previously served as the director of Bangladesh- Malaysia Chamber of Commerce & Industry. He
was also the Senior Vice President of Chittagong Chamber of Commerce & Industries (CCCI). He is
the life Member of SAARC Chamber of Commerce & Industry, Member of Dhaka Club Ltd,, Gulshan
Club Ltd. and Purbachal Club Ltd., Dhaka. He was also the Chairman of Central Insurance Co. Ltd., a
renowned Insurance Company of the country.

Mr. Newaz is engaged himself with the various business entities among others Chairman of Electro
Mart Ltd., Trade International Industries Ltd. (leading manufacturer of consumer electronics &
HVAC marketing organizations in Bangladesh), Newaz Overseas Services Ltd. and Orchid Energy
Ltd. Managing Director of Newaz International Ltd. and proprietor of Royal International and The
Royal Bengal Agency.

Mr. Abdus Salam
Vice Chairman, Board of Director

Mr. Abdus Salam, the past Chairman of the Board of Directors, is an Electrical Engineer graduated
from BUET in 1965. He developed himself as an expert in electromechanical installations in
Bangladesh. During the last many decades Engr. Salam had opportunity to work with renowned
engineers of different countries like USA, UK, France, Russia, India, China etc. whereby his
technical knowledge and experience expanded to a great horizon. He is the pioneer to undertake
first Combined Cycle Power Plant as well as first Optical Fibre Cables installation in Bangladesh.

With the help of his expertise, about a dozen of Power Stations ranging from 50 to 400 MW were
installed in the country. By dint of his vast knowledge and technical expertise, Engr. Salam has
become a leading entrepreneur of the country. His most remarkable contribution to the country
are construction of extra heavy rail trolleys of capacity 350 tons and construction of three nos.
floating cranes of capacity 200 tons, 600 tons & 1000 tons (last two nos. are the highest capacity
floating cranes of the country). He has expanded his business entities in different sectors among
others namely, The Bengal Electric Ltd., Multiple Equipment & Engineering Ltd., Gangatia Fisheries
Ltd., Bengal Shipyard Ltd. etc. He has praiseworthy pioneer role in social services and benevolent
works to the society. Being a philanthropist, he has founded an educational institution established
in a six storied modern building in a remote unknown village of Kishoregonj to ensure proper
education to the poor children in that neglected and backward society. His helping attitude
towards the poor meritorious students is also remarkable.

He was also the Chairman of the building committee and under his prudent guidance jconstruction ¥

of the 22 storied NCC Bank Bhaban building was completed in record time with flaw]ess finishing.

This; monumental and majestic building stands as pride of NCC Bank in the hearf of Motijheel
1',@%13@ 1 Area. y

Molammed Mizanur Rahman FCA ﬁ%‘/ .
Deputy Managing Director & Md. Monirul Alam, FCS
Chief Fma,nctﬂ %,ffii% DMD & Company Skcretary M. SRemsul Arefin
NCC Ban NCC Bank PLC. Managing Director
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Mrs. Sohela Hossain
Director

Mrs. Sohela Hossain, the past vice-chairman of the Board and the Director of the Board of National
Credit and Commerce Bank PLC. She obtained her Hons' and Masters degree in Philosophy from
Dhaka University. She is the spouse of Bank's Hon'ble Director and past Chairman, Late Mir Zahir
Hossain, who was a renowned businessman and entrepreneur of the country. She has been
handling her family business and also a media personality known as a very good professional
singer of Rabindra Sangeet. She was in teaching profession for 27 (twenty seven} years in different
Private Universities and University Colleges. She wrote 2 {(two) religious books on the topic of
“Shantir Protik Nabiji" & "Prattyahik Jibone Koraner Bhumika". She is associated with different
organizations among others namely, Chairman of Mir Akhter Hossain Ltd., President of Mir Cement
Ltd., Mir Real Estate Ltd. and Mir Concrete Products Ltd. etc.

Mrs. Hossain made business tours in different countries of the world. She is engaged with different
social organizations and her contributions to the country are noteworthy.

Mr. Amjadul Ferdous Chowdhury
Director

Mr. Amjadul Ferdous Chowdhury is a commerce graduate and one of the pioneers in establishing
Garments Industry in Bangladesh. He earned the prestigious CIP recognition from the Government
of the People's Republic of Bangladesh for the years 1998-1999. Among his establishments,
readymade garments is the prime sector. His experience in textile and readymade garments will be
a guideline for future generation. He is a senior leader of Bangladesh Garments Manufacturers and
Exporters Association (BGMEA). Mr. Chowdhury is associated with various organizations, among
others namely B.S.A. Garments Ind. (Pvt.) Limited, Vanguard Garments Ltd., Glare Fashion Limited,
Royal Cement Limited, BSA Shipping Limited, Managing Director of Imperial Hospital Ltd. etc.

Ms. Tanzina Ali
Director

Ms. Tanzina Ali, the past vice-chairman of the Board and the Director of the Board of National
Credit and Commerce Bank PLC. She is also the member of the Audit Committee of the Board. She
was born in a respected Muslim family in Chattogram. She completed her graduation in Finance
from Bryant University, USA. She engaged herself in various training and workshops in abroad to
enhance professional competency. Coming back from USA, she started her career with different
foreign and local companies shouldering responsibilities as a key position. With the help of her
academic knowledge gathered from abroad, she is contributing a lot for the growth of this
organization.

Mr. Syed Asif Nizamuddin

Director
Mr. Syed Asif Nizamuddin, born in a distinguished Muslim family in Chittagong, is a young s
energetic Director of NCC Bank PLC. Mr. Asif holds a Bachelor's degree in Chemical Engineering §
(Hons) from Curtin University of Technology, Australia and brings an extensive experience in the | 2
offshore 0il & Gas industry, deep-sea shipping and petroleum energy sector. "'é
' Q
Mr. Asif's blend of international academic credentials, broad experience in the shipging and energy V™~ <
sector, and global outlook highlights his dynamic and visionary leadership, estabJishing hirp as a E

leg¢ing young business executive in the country.
——— W -

Mohammed Mizanur Rahman FCA Md. Monirul Alam. FCS
Deputy Managing Director & . Monirul Alam, iTaT i
Cl:u::f Financial Officer DMD & Company Skcretary M. ; msul Arefin
NCC Bank PLG NCC Bank PLC. Ma_nagmgl Director
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Mr. Khairul Alam Chaklader
Director

Mr. Khairul Alam Chaklader was the Vice Chairman of the Board of Directors of the Bank and now
chairman of the Executive Committee of the Board. Mr. Chaklader is an eminent Industrialist of the
country and his vision towards humanity is unparalleled.

He is actively involved as the Chairman of Maxwell Group a top-line conglomerate in Bangladesh
with a motto to peruse excellence in the world. The group is invelved in multiple business under
his leadership among them some to be named as Maxwell Electronics, Maxwell Trading
Corporation, Eastern Logistics Limited (Private Inland Container Depot), BMSL Assets
Management Ltd, Roots Food and Beverage Ltd., AutoKap Bricks Limited, Total Air Services
Limited GSA: AirAsia& Kuwait Airways, Total Logistics and Courier Services Limited GSA: SMSA
Express, TAS Aviation Ltd, Total Cargo Services Ltd., Dragon Garden at Ukhiya, Urban Responses
Ltd. (real estate), Gulshan Point Pvt. Ltd. etc.

Mr. Chaklader's participation in social and philanthropic activities is remarkable. He is the
Founder of MM Chaklader Mohila College, Founder of KNC Foundation, Chairman of Shere-Bangla
School and College, Former president of Rotary club of Jahangir Nagar Dhaka, Member of
children's Cancer shelter home, and many other Madrasahs and Orphanages.

Mr. Md. Moinuddin
Director

Mr. Md. Moinuddin is a qualified pilot serving as a Captain in a reputed International Airline. He
has obtained his certificate and pilot license from Oxford, United Kingdom. He is a successful
young entrepreneur associated with a number of companies in the Real Estate Industry, Hotel
Industry like Janata General Contracting LLC, Central Paris Hotel, Salam Trading, Gausia Trading
etc., based in UAE, Bangladesh, Europe and the Caribbean'’s.

Mr. Mohammed Sazzad Un Newaz
Director

Mr. Mohammed Sazzad Un Newaz, born in a respected Muslim family of Chattogram, is a young
and energetic business entrepreneur of the country. Presently, he is the member of Bank's
Executive Committee and Risk Management Committee of the Board. After completing MBA degree
with good academic record, Mr. Sazzad engaged himself in family business house shouldering its
responsibilities in key position. With the help of his academic knowledge, he is contributing a lot
for the growth of his business entities. He is a successful young entrepreneur and associated with a
number of companies in the electronics and petroleum sectors. Among others, he is also Director
of Electro Mart Limited and Trade International Industries Limited, Managing Director of Orchid
Energy Limited, Newaz Overseas Services Limited and CEQ of Orchid Corporation, Blueberry

-
Corporation and Newaz Agro. =8
o o
- W
Mr. Meer Sajed-Ul-Basher, FCA 2 g
Independent Director 2
=5
Mr. Meer Sajed-Ul-Basher, FCA, is an Independent Director of National Credit and Commerce Bank ': =
PLC. and Chairman of the Audit Committee of the Board of the Bank. = fs:
[
He is a visionary finance professional and entrepreneur with over two decades of experiegce in
ious multinational and local companies (Motorola, IDLC Finance, etc.).
sl p
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Mr. Sajed is actively involved in the academic community and enjoys imparting his knowledge to
the younger generation. In academia, he is a fellow member of the Institute of Chartered
Accountants of Bangladesh, trained by KPMG-Bangladesh. Mr. Sajed has completed sustainable
investment course from Harvard University.

Mr. Sajed is the Chairman of SAJ ImpactBLiss Limited, a consulting firm mainly focused on
sustainable investing, and also the CEO of Sajed Meer, Chartered Accountants. He is also managing
partner of Sustain & Partners.

M. Shamsul Arefin
Managing Director

M. Shamsul Arefin is an accomplished banking professional with over 28 years of extensive
experience in the financial sector. Currently serving as the Managing Director of NCC Bank PLC, he
has held several pivotal roles within the organization, including Additional Managing Director,
Deputy Managing Director, and Senior Executive Vice President. His leadership has been
instrumental in steering the bank's strategic direction and ensuring operational excellence.

Throughout his career, Arefin has demonstrated expertise in risk management, credit risk,
corporate business development, and regulatory compliance. He has served as the CAMLCO (Chief
Anti Money Laundering Compliance Officer) and Chief Risk Officer, bringing a robust
understanding of regulatory frameworks and risk mitigation strategies to his roles.

Arefin commenced his banking journey as a Management Trainee at Eastern Bank in 1994, where
he quickly ascended through the ranks. He has since held leadership positions at various esteemed
institutions, including ONE Bank, Shahjalal Islami Bank, Jamuna Bank, Premier Bank, and SBAC
Bank. His roles have spanned diverse functions, from Divisional Head at Head Office to managerial
positions across different branches.

Educationally, Arefin holds a B.Com. (Honors) degree from Aligarh Muslim University, India, and
an M.Com. in Finance from the University of Dhaka, where he graduated with first-class honors. He
further enhanced his academic credentials by earning an MBA with a spedializationyin Finance
from North-South University.

;%ammd Mizanur Rahman FCA

M ing Director.& Md. .
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f. Description of Assets and Liabilities (As of December 31, 2024)

Fahim Azs)émdhury

Chief Executive Officer (CC)
EC Securities Limited

Assets

Loans and advances/Investments

Table 3: Loans and Advances/Investments

Inside Bangladesh
Conventional and Islamic banking
Loan - general 2,019,402
Loan against trust receipt {LTR) 13,414,699,552
Loan against packing credit 181,462,980
Secured overdraft 38,504,398,068
Cash credit 26,662,252,627
Finance under Stimulus Package 4,743,387
Forced and Demand loan 22,615,091,632
Transport loan 884,147,138
Lease finance 2,361,848,310
NCC Bank Start-up Loan 1,078,318
Payment against document 5,017,894,153
House building loan 5,610,957.232
Women's loan 36,423,206
Personal loan 428,082,939
Consumer loan 370,660,061
Agricultural credit 3,559,796,864
Small business loan 1,469,970,99?!
Term loan 85,686,438,173
Staff loan 1,434,845,453 |
Credit card 594,716,253 |
Carloan 115,390,902

| Short term loan 8,;/19,188,034
Export loan 11(193,024,975
irl:r]ne loﬁan | ?-,570,700{29 |

D;?Eg;ﬁﬁi%gggéﬁ o a?:ﬂ,‘;Lﬂ%?c',fgs M. Shamsul Arefin

Head Office : NCC Bank Baaban NCC BangPLC. N|u:n:fcl?e3|tg:1rcfff:r:r;erce Bank PLC.
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Loan against financial inclusion

2,163,127

Education loan

EDF

4,226,196,782

Total loan amount from Conventional and Islamic banking

227,668,191,092

Off-shore banking unit

227,668,191,092

Outside Bangladesh

Conventional and Islamic banking

Off-shore banking unit

227,668,191,092

Bills Purchased and Discounted

NCC Bank PLC

12,578,246,688

Total Loans & Advances of NCC Bank PLC

240,246,437,780

Loans & Advances of Subsidiaries

1,836,230,355

Total Loans and Advances /lnv_estine__nts'[ngnsolidaigd]_:

242,082,668,135

Fixed Assets including Premises, Furniture and Fixtures

Table 4: Fixed Tangible Assels g~ cucyrities Limited

Fahim MUdhury

Chief Executive Officer (CC}

Tangible -Ass'et-

Amount in BDT

Land

451,906,672

Buildings & office premises

1,371,059,903

Furniture and fixtures

1,273,410,080

Machinery and equipment

1,191,599,888

Computer equipment

1,031,948,076

Vehicles

212,436,533

Right of use assets

1,071,582,585

Computer Software

355,198,645

Total Cost /Valuation

6,959,142,382 |

Less: Accumulated depreciation

(3/496,607,131)

37,82'1534

A%g ECCB Securities and Financial Services Limited

A

-

Ml;l :]EI Mizasur Rakman FCA ‘{W__ .
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B = Amount in BDT

== ~ TangibleAsset
Net book value at the end of the period 3,500,362,785

Liabilities

Borrowings from other banks, financial institutions and agents

Table 5: Borrowings from other banks, financial institutions and agents (In Bangladesh)

Other Borrowmgs

NCC Bank PLC 20,167,367,676
NCCB Securities and Financial Services Limited 149,447,984

NCCB Capital Limited

20,316,815,660

Less: inter-company transactions -

Total Consolidated Borrowing from othet_' banks finanmal 20,316,815,660
institutions and agents - = =

Perpetual Bond

NCC Bank PLC 5,000,000,000

Subordinated Bond

NCC Bank PLC 800,000,000

Total Amount of Perpetual and Subprdinﬁtp_d Bon_id_s = 5,800,000,000

Deposits and Other Accounts

Table 6: Deposits and Other Accounts

Deposits and Other Accounts * Amount in BDT
Current deposits/Mudaraba current deposit and other accounts 35,884,334,882
Bills payable 6,093,137,237
Savings bank/Mudaraba savings bank deposits 34,177,530,659
Fixed deposits/Mudaraba term deposits 128,146,321,299
Tlme depOSlts/Mudaraba time de051t 52,349, 755 046
p e e e = e = e =

Other Liabilities Fahim Ahasgn Choudhury
Chief Execufive Officer (CC)
' Table 7: Other Liabilities £C Secur]ties Limiled
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Other Liabilities

Amount in BDT

Other Liabilities from on-shore banking unit

Interest/profit payable on deposit

3,436,870,488

Deferred tax liabilities

Interest/profit payable on borrowing 74,491,445
Excise duty 297,168,460 |
Special reserve of garments accounts & |
Card & others settlement account 59,843,565 |
Liability for expenses 248,116,598 |
Performance bonus payable 650,000,000 |
Proceed against automated challan 33,633
Payable to conventional banking
| Audit fee payable including VAT 632,500
Markup (profit) on Bia-Murabahah 512,942,884—
.Withholding tax payable 231,389,157
Inter branch transaction account 447,514,073
Unclaimed Dividend Account* 125,425,975
Withholding VAT Payable 22,061,624
Interest suspense on corporate bond & Others 572,620,996
| Unearned revenue 74,005
Gratuity Fund
Provision for other assets 579,183,033
Net current tax liability 1,574,736,064
800,385,308

Provision for loans and advances

16,594,239,038

Special general provision COVID-19

" Provision on off balance sheet items

965,641,892 |

Interest/profit suspense account

10,331,384,652

Contribution to NCC Bank Foundaticn

39,967,289

Net defined benefit obligation

166,868,512 |

Provision for nostro accounts

-

Interbank transaction account

|

[ =
| ’\(7_
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Other Liabilities Amount in BDT
Others
' Lease liabilities (present value of lease payments) 868,429,822
| Provision for start-up fund 121,046,611
: Specific provision against non-banking assets 218,000
| Provision against non-banking assets 2,150,514
Interest/profit Suspense on non-banking assets 1,352,871
CSR Fund (including compensation of IBU) 115,618,020
| Total Other Liabilities from on-shore banking unit 38,840,407,027
| Provision for Off-shore banking unit (Note-15.5 (e)) 95,995,892
! Off-shore banking unit 99,748,994
i 39,036,151,913
T Less: inter transaction between OBU and On-shore banking unit {99,745,03 5]_-
Total Other Liabilities of NCC Bank PLC 38,936,406,878
Other liablities of the Subsidiairies 9‘27,120,209
T uthﬂ Liabilities 39,3[53,52?,0‘3?

- L
Mohammed Mizamur lnﬁiré:tlolt i“ —— r\NQqL..a— *
Deputy Maaaging Md. 'Monirul Alam, FCS

Chief Financial Officer
NCC Bank PLG DMD & Company Sécretary
Head Office : NCC Bank Bhaban NCC Bank PLG.
13112, Toytabea Cirelar Raod, Moot C/A:, Dhili- 000

Fahim Ahasan Choudhury
Chlef Executive Ofiicer (CC)
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g. Description of previously issued debt or securities

Table 8: Description of previously issued debt securities

a) NCC Bank Non-Convertible Subordinated Bonds (Tier-1I Capital)

[ssue Size

BDT 400 (Four Hundred) Crore

Issued Date

23 January 2018

[ Nature of the Bond

Coupon Bearing Non-Convertible Sub-ordinated

Tenure of Bond

7 Years

Listing

Private Placement

Interest Rate

7.00% to 10.50% p.a.

Redemption

BDT 320 (Three Hundred Twenty) Crore

| Outstanding

BDT 80 (Eighty) Crore (30 December 2024)

b) NCC Bank Perpetual Bonds (Additional Tier-1 Capital)

Issue Size

BDT 500 (Five Hundred) Crore

Issued Date

23 May 2021

Nature of the Bond

Unsecured, Conditional-convertible Perpetual Bond

Tenure of Bond

Perpetual

Listing

Private Placement

Interest Rate

6.00% to 10.00% p.a.

Redemption

Not Applicable

Outstanding
|

BDT 500 (Five Hundred) Crore (30 Decembef 2024)

¢d Mizanur Rahman FCA

Deputy Managing Directer.d&
%hiyef Financial Officer
NCC Bank PLG
Head Office : NCC Eank Bhabvan
[311-%, Toyuabes Circalar Roud, Motijheet C/A7 Dhai- 1090

-

Md. Monirul Alam, FCS
DMD & Company Skcratary
NCC Bank PLC.

Fahim Aiasan Choudhury

Chief Executive Officer (CC)
EC Securities Limited

M. Shamsul Arefin
Managing Director

National Credit and Commerce Bank PLC,
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Description of Equity Securities:

Acc;:::mg Declaration ~ No. of Share | Value of capital | Cumulative
1993 Opening capital 19,500,000 195,000,000 195,000,000
1999 Initial public offer (IPO) 19,500,000 195,000,000 390,000,000
2000 10% Bonus Share 3,900,000 39,000,000 429,000,000
2001 12% Bonus Share 5,148,000 51,480,000 480,480,000
2002 15% Bonus Share 7,207,200 72,072,000 552,552,000
2003 10% Bonus Share 5,525,520 55,255,200 607,807,200
2004 30% Bonus Share 18,234,210 182,342,100 790,149,300
2005 50% Right Share 30,238,570 302,385,700 | 1,092,535,000
2005 10% Bonus Share 10,925,350 109,253,500 | 1,201,788,500
2006 12.50% Bonus Share 15,022,350 150,223,500 | 1,352,012,000
2007 30% Bonus Share 40,560,360 405,603,600 | 1,757,615,600
2008 30% Bonus Share 52,728,460 527,284,600 | 2,284,900,200
2009 47% Bonus Share 107,390,300 1,073,903,000 | 3,358,803,200
2010 50% Right Share 114,245,010 1,142,450,100 | 4,501,253,300
2010 32% Bonus Share 144,040,105 1,440,401,050 | 5,941,654,350
2011 17% Bonus Share 101,008,123 1,010,081,230 | 6,951,735,580
2012 10% Bonus Share 69,517,355 695,173,550 | 7,646,909,130
2013 5% Bonus Share 38,234,545 382,345,450 | 8,029,254,580
2014 10% Bonus Share 80,292,545 802,925,450 | 8,832,180,030
2018 5% Bonus Share 44,160,900 441,609,000 | 9,273,789,030
2019 2% Bonus Share 18,547,578 185,475,760 | 9,459,264,810
2020 7.5% Bonus Share 70,944,486 709,444,860 | 10,168,709,670
2021 4% Bonus Share 40,674,838 406,748,380 | 10,575,458,050
2022 5% Bonus Share 52,877,290 528,772,900 111.{104,230,950

1,110,423,095 | 11,104,230,950 | |

med Mizapur Rabmiaa ' . \]
I;Jeputy Managing Directer & Md. mdh -

h ' . rul A am. =
ﬁ:}’;"}f;ﬁ‘;ﬂﬂ %ELC“E Dhi’\loé&(g oam R Séc'rgtsr? M.-8fiamsui Arefi
Head Office : NCC Bank Bhaban ank PLC. e pe Y refin

- i Mavijher! C/4:, Bhaka- 10 ;
1}1-2, Tayanbee Ciroula Naed, National Credit znd Commerce Bank L.

Head Office, Dhaka.

Fahim Ah%a{%ahury

‘Chief Executive Officer (CC)
EC Sacurities Limited

47



13. AUDITORS REPORT (DECEMBER 31, 2024) ALONG WITH AUDITED
FINANCIAL STATEMENTS OF THE ISSUER, NCC BANK PLC

+a) Consolidated Balance Sheet

ACNABIN
Chertered Accountaan
National Credit and Commarce Bank PLC. and its Subsidiaries
Consolidated Balance Shest
As p1 31 Dacambar 2024
1014 T
Mg e b

PROPERTY AND ASSITS
=h Sio ..._“&%g.:.
w Mand [ndduding horeign currancies) [T 18207,
datance wih Bangladeth Bank and Hs agent benk (1) 13 10,714,720, 286
{inzhvlng lorelgn Lurrencies]
Baiprrn with otk basks ded Maa skl ntiutlont LUN THLMI 18411,010,101
infangladeth [ET TR TS 1,351,580.410
CHU AR s | | aesrasn
Menay ut el and short nethe ] 763,700,000 1,917,500,000
Imebitehanis L 1] T, _ﬁﬂ
GoviAmant S5 BLE TAT 0T T
Ot 110,600,108 144310979
Lesns and sdvanced/imvestmants s __iu_;w
(oant, cagh eradits, overdeafus, e /imastmants 1, S04 421 47 1 T
#ily purchored & dlicounted 12,578,144 43 11D, 100
Fizad 314ats (nciuding promisas, huenltisre ond fixtured e} 1,500,382, 705 Lo39,510448
Othar pocals 11{s) 4,909,923,008 4,440,100,157
NenBanking usets 12 1758504 117,710,014
TOTAL ASSETS AN NS,
LIABRITAES AND CAPITAL
Uabilitley
Borrowings fram athat banin, inandsl insttuniens and agints 10} 2063560 25,372.704,330
Dugosits ynd other HLeunts o) _m1 220,M49,114.309
Currant deposii/Mudarsby current dupesH and sthar stcousts 35,084,304, 807 5,314,408, 150
Wy payabie 6,09,137,237 $428AN.T22
Savings baniy/Mudarsba savings bank deposiis §4,177,530,659 11976.010,04%
Fogd deposks/Mudariba term deposits 128,146,321.109 0L MU
Time depoilt/Miudarabe tima deposi §2,049,785,008 46,109,611,861
Other Babiithen 130) MASLIIT,007 LB
HCE Dark Buberdinated 4nd Pu(patvel Sonds R T —
Hon-Comvertitle dubordinated Bonds 300,000,000 1,600,000,000
Pergatusl Sonds 5000000000 | | 8000000000
YOTAL UABIUTIS 12381401074 _ I BILNE
Pl vp caplital 172 11104300950 12,104,230,450
Statviory reieTve » 11,104,230.950 11,104,250,950
Sanaial Hiserve 190) 10,991,288 10,669,712

0%

Minothy} Intedest e 0

mﬂmm’fm.' r:uhallu raseeve » LTI !l;-:;:.;::
Foreign currenty 1ranitstion gimflloss) feserve i8] 1,100,501 ,197, ;
Actuariel galnliost) on dufined banahi plans :;.t' ’l:mﬂi::) L
Suiphi In profh and loss Borount ___._w___ K :
TOTAL SHAKIHOLDLAY 1QUITY Tl DA
TOTAL UASILTIES AND SHARTHOLDIAS' §QUITY N TR T RCAE R

1
T ASHITS VALUL PER BHARL . i

] P
fAC
@ bakertitly i Fahim Ahgsan Choudhury
iy Chief Exetutive Officer (CC)

EC Securities Limited

bemmed Mizanur Rahman FCA
D:put}' Manzaging Director &
Chief Fingncial Officer
NCC Bank PLG
Head Office : NCCT Bank Bhaban
1ME-L, Toyunber Cireaber Nand, Mot jhast /i, DbiGs- 1000

g

DMD & Company Sbkcratary

M. Shkamsul Arefln
NCC Bank PLC.

quaging Director
National Credit and Commerce Bank PLC
Head Offlce, Dhaka.
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ACNABIN

Chartered Acccantants
1024 W23
Taks Takz
OFF SALANCE SHERY ITEMS:
Contingent abilinies
Arceprances and endoriements ni 34694 652,193 31,148,243.078
Letters of guarantee n2 43.04.558.124 44,321 940,502
Lettans of credit isued ) 44,672 185 1% 30.317.699.504
iy lor collection A 1),521.070.571 10,952,007 552
Othar commitmeris
Uxpon development fund {EDF) 17,524,142

TOTAL OFF SALANCE SHEETS (TEMES MCLUDINS CONTINSENT LUABILITHS mln'.-'no.us IIE‘JA‘II.HS

Theie financial siatements should be read n conpunction with the snnened aotes from 1 1448,

L e 2o

See anaexpd dudior's report to the Sharehaiders of the date.

Dated, Dhaka ACHABIN, Ohartared Accountants
10 Aprd 2025 FRC Aegistration ¥ 1012

mwﬁ-m
Partnes
Ensolment namber: 11

Mohammed Mizanur Rahman FC .
Deg:}r Mmmging]]grector.j. (‘w« . 5eb3nt129 483202
f Fi i £fi
NCC Bank PLG Md. fonirul Wam, FCS
Head Office : NCC Bank Bhaban DMD & Company Secretary
13111, Tapaaboe Circadar Rood, Monghee] C/Ac, Diale-000 NCC Bank PLC.

M. $hdmsul Arefin
Managing Director

National Credit and Commerce Bank PLC.
Head Office, Dhaka.

Fahim hhasatfmuﬁ

Chief Executive Officer (€C)
EC Securities Limited
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b) Consolidated Profit

& Loss Account

Natlonal Credit and Commerce Bank PLC. and Its Subsidiaries

Consolidated Profit and Loss Account
For the year ended on 31 Decembar 2024
3024 2023
Nets Iaka Ishe
Interest/profh income 24f) 197410519 17.300,541 2%5
Lrss: neerent paid/peofit shired 0n deposits snd berrewings s} 17.024.220.901 13794171 443
Mot imteresy/profi incoms 6,173,191.418 5,585,769, 793
rncoureg from vesteevits in shares & securities ouc. s} 7517159411 $,124.801,926
Comeiziion, enrhangs snd brolavage 2Ha) 1,940, 559,602 1,784,289, 240
Other oparating income misl _ LIGDENLA2Y 1,230,367.871
Totsl eperuting income o lramonie. 1408841
Salwy and sliowwness 19} 3.910.203,258 B4,
Rert, Lanps, Isuranca, aleciricity #tc ols) 564,589,881 615,660,192
Ladal wxpprpes k] 21,314,550 22.197.5¢7
Postage, stamp, telecommuniCation eic. M») 74,829,684 55,940,110
Stationery, prnting, BOvertement stc. 3o} 111,623 409 "L
Munaging Director's salary snd piowences M 10,854,579 23,153,087
Dirpctor's fum & other mesting ryinted sxpenies 35wl 5,492,755 19%3.1 %
Asiors' fees s 782,000 699,750
Charges on loan kiies B1, 99,970 294,668,213
Repairy, maintunsncy smortization and deprecistion of bni's sty M) 579.569.259 493651470
Oche? expavass W) ___LISLI49.A80
Total apersting ewpesaes — &36LTI6308
Profit badare provision A48 055 541
Provision lor 10ant and sdvances/mvestmanty z 5,
Spaciic provigion 15.510a)
Qeneral provision 15.5.1(») 13%,310.104
Spudel gerwrsl provivion COVID-13 15.5.1k) (434 654 |
Frovision ler off-balance shest expoturel 15.544) (92,412, 288)
Prowizion for offghore Banking umit 13.58) {3,74%,142)
Frovision for imrestment Buctustion i shares § Othen .M} 1.042.081.901 108,491,791
Provision for other sisets 152 131,252.502 73,900,000
Provaion [or ADSTO sCmInts 139 = -
Total provisiony 6,136.836.447 ),487.005,967
Prolit shar provisien by loons & sdvac sad saharn e 5.109.219.12) 4,174, 1)
Comtribubion to NCC Bank’s CIR Furd 157
Prol bolowt tta $.079,219.11) 4417.09.79)
Provisgien for tan !
Carrant U
Deferrad tax experne/fincome]
Nt Prof alter L
Atuutabls to:
Sharsholders' of the bank
Mon-controlisng (Wwrity} intergit/profit

Batence of grofit brought foreard From st year

Add; et Profit sfter tax lor the yeer
Tolal proft svallabie
Apgropristions:

Listutory meerve
Interest o perpetval bonds
Start-up fund

Gorral mserve

Aetaingd aafnings
Eamnings per share [EPS)

P T

Qated, Dhada
30 Aged 1025

Mohammed Mizanur Rahman FCA
Deput; Managing Director. &

Chief Financial Offices
NCC Bank PLGQ

1.10

See anneued JaSAYr's FEDOR to the Shbrehodders of the date.

Md. Moniry] Alam, FCS
DMD & Company Sécratary

Head Office : NCC Bank Bhaban NCC Bank PLC.

{3/1-2, Toyuabes Cireatar Rowd, Mifheet C/A; DRGE:- 100

A

Fahim Ahasan Choudhury
Chlef Executive Offlcer (CC)
EC Securities Limited
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Managing Director
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Head Office .

Commerce Bank FLC,
Dhaka.



¢) Consolidated Cash Flow Statement

National Credit and Commerce Bank PLC, and its Subsidiaries

Consolidated Cash Flow Statement
For the year snded on 31 Decamber 2024

7024 2013
Hoty Iaka Taka
A) Cash fiows from oparating sctivities
interest/profit receipts R906,111.334 22,095,605,339
Intetest/profit paymans 116.065.962.043) 1L71).409 082)
Oiviiend receints 260,671,405 134,680,870
fees & commisyon receipts 1,958,023,924 1.722,347.19%
Aecoveries of loans previousdy written oft 215,446,276 318,717,173
Cash palid to emplovets 13,981.204.050) {3.681,174,426)
Cash pald to supgliers {415.733,179) {365.256,258)
Income thxes pag {2.699,531,541) [1.417.772.255)
Receipts from othar operating activities 3%a) 1,929.656.016 1,925,026,148
Paymants for other opericing sciivities i) {1,426,736,312) 11.812,180,056)
Cparsting cash Now befors changes bn epersling ssetts snd Rabiiities 1.648,741,015 6,210.997.850
incressa/{Ducrasse) in sperating sesets & Nebliinian:
Purchase & 1ale of vading securities {14,259,024,744) 2.523.184515
Loans snd sdvances Lo customers [Other than bania) {11,179.990,103) 118,970,704,047}
Othar assets 41(s) 426,174,050 1,213,427 877)
Oeposits and borrowings from other baals {11.493,374.075) 1.200.540,893
Deposits from customers {Other than benks) 32.710.403,125 18.126.737,476
Dtner Kabibaties sccount of cuitomes 12.758,142,135) 701,629,133
Other labilitiey 42 ) 1.510,124,643 1,127.754,630
Net Cash receipts from opersting activithes 1,144,111.826 9,707,362,573
§} Cash Rows frem nesting sctivities
Proceeds from sale of Shates 382,920,242 112,325,637
Payenent for purchans of Shares {443,312,293) (568,124.636)
vestment in securities 17.630.387,025) 14,173,626.589)
Purchaie of property, plant and equipment (224.661,733) (385.253.13N
Sales proceeds of fixed susets 597,666 5471527
Net tosh used in investing activities 7,919,343,135| {4,909,202,198)
© Cath flows from financing sctivities
Sorrowings frem other bank's, Rnancial institvtions snd Others 1,395,159,118 {8.239,442.330)
s1ue/iredemption) of nan-comvertible subonfingted bonds {800,000,000) {800,000,000)
Tssue of NCC Bank perpetusi bonds - -
Dividend pakd (1.32%,530,153) (502.324,986)
et cash receipti/(paymants) from finsacing scthvities {730,361,035) (9.541,767,876)
D} Nat idecrente)/ incranes In cash snd cash-equivadents (A+ieg) {5.508.092,344) 14,743,611.501)
B Efacts of exchangs rate changes on cash snd cash-equivalents 3831525 {9.482,007)
A Cash snd tash-equivalents ot the beglaning of the year 15,474,291, 896 30,127,386 404
G) Canh and cash-aquivalents ot the end of the yest (DeE+F) 43{a} 19072001077 28474291 8%
Net Oparating Cash Flows Per Share _ﬁ & 074
These hinancial statements should De read in conjunction with the snnexed notes from l\ut\__[
¢ -
M w Maniflng Director
F
& ppe— i -
Coted, Dhals e
30 Aprt 2025 Ac Fahinf Ahdsan Choudhury
Chigf Executive Officer (CC)

Mohammed Mizanur Rahman FCA
Deputy Managing Director &
Chief Financial Officer
NCC Bank PLG
Head Office : NCC Bank Bhaban
131, Toyaabee Cirealat Rad, Mosjhert €/Az DAaEi-FI00

Mdm, FCS

DMD & Company Sécretlary
NCC Bank PLC.

51
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M_Shamsul Arefin
quaglnq Director

National Credit and Commerce Bank PLE,
Head Office, Dhaka.



024 1023

Taky Taka

DFF BALANCE FHEST ITENSS

Comingant labilites

Acteptances and endorsements 2.4 34,694,655,19) 31,140,249,078
Letters of guarantee 21 41,038.558,124 44,111,940,503
Latters of credit Issued ns &4,672.84%,296 30,217,699, 504
Bills for collection na 13,521,078.572 10,552,007 552
Othar commitagnts

Export deveiopment fund (EDF} 17,524,740
TOTAL OFF BALANCE SHEETS ITEMS LOCLUIDSNG CONTINGENT LIABRITIES minrltgm 116,357,421 376

There financial ttatements should be read in conjpeect d aotes from 1 Z

Sea annexed auditor's repon 10 the Shareholders of the dste.

Oated, Dhaka ACNARIN, Charterad Accountants
30 Apsd 2025 FRC Regritration L1
Aminul Hoque FCA
Partrer
Errolmer numbad: 1119
Mohammed Mizapur Rahman
ef Financial Officer,
NCC Bank PIlfé Md/ Meanirul Alam, FCS
Head Office : NCC Bank Bhaban BMD & Company Skcretary
13/2-2, Tayuabes Ciecelar Rasd, Mowjhool €A% Dkl HOO NCC Bank PLC.
M. Skamsul Arefin
Managing Directar
National Credit 2nd Gommerce Bank PLG.
Head Office, Dhaka.
Fahim Ahasan Choudhury

Chlef Executive Officer (CC)
EC Securities Limited
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e) Profit and Loss account (Solo)

National Credit and Commerce Bank PLC.

Profit and Loss Actount
for the year ended on 31 December 2024
Mol W24 0D
Taha

intmrest/profit Incomw ] 23119,940,125 17.251.277 510
sk ilavwR pasl/profit shared on depasitd v borromiegs 1 17.015.308.541 11.792.671,463
Mot lssarant/pradt income "‘ﬁﬁg 1,304 = 5500404587
inciwn Wom Lherstngats in thases & securithes wic ] 147020482 5,104,668.903
Commizpon, gchange and brokerige e 181521,9%1 2.666.827.963
Othar opiating wcome ] 67,359,820 15,183,327
Total gpargting incoma 1 .%!5.& 34 )
Satary and slowances n 3,068.259.918 ).507.328,442
Aana, Chugt, ingurance, EhCTricRY St » $59.203.317 00.970.859
Lagal enponies n 11018550 2L197347
Postage, g, telacormimunication wic ] 4,057,060 55,349,206
Seationgry, prindag, Muariizement stc. 1] 113,051,178 [FTLLF+H

Director's salbry sad feis M 10858573 . 1A47S
Oiracior’s lees & othes maning related expenies 38 5.225.95% Jumiry
Suditory” fees » 632,500 632.%00
Charges on 1000 losse $1.994,570 TG 313
Repaici maladindnce Inartization ad arpreciation of baek's alets | 1 491167012
Other mmpanass »
Totsl opersting Snpenses
Profk befprs pro~iiion
Prowsion Ter loans snd advencel/invesiments iy i 4
Speaiic provesion 15.9s} b, 465,019,5 L1 1
Ganaral provision 15,300} 591,257 17,740,966
Specl geasral provision COMVED-19 15.5c) 514,694 114 17,
Prosion lor oif-DENCY theet SUp0UNES 15.544] ]
Provivon 1o off-ahdre DIARIng Lt 13.5(a) 13,745.1421 25,165.088
Provson o iresstrg; fluctustion i phares & Others [ K] L.O1).080. 71 188,451,791
Prosdsion (or other 333ets 8.2 111,252.601 11,960,000
Proviion for aostio 159 E - .
Profn shor provision for aans & sdvences and ther Rame 0,090, 4
Caneribution to NCC Bank’s TSR Fund 15.7 __%_ _ 10.000.000
Prodn belore v 4 210,090,047
Curfet L 3
Defarres tax axpensaf{ncome} 1541
gt Prof sftey s
Baiance of proft Brought forward from last year ny
Aad: Net Probit slfter tin for the yeur
Tocal profil swallelse for distribution
Appraprintioan - §28, 771500
Interem OR perpetyil Bonds $00,000,000 500,000,000
Surt-up fund 1511 13,235,609 21548364
Generdl raserve : ] 1051 Ta1 288
Antpingd qarmbngy M

Earmings par share {TPS) “ o7
Thes hingactal statements shoukd De read in conjunciion with the nates from 1 to 49,

w &

Director n’(wm«

S0 bewerad Judior's eont to the Sharshokiers of the date.

Dated, Dhaka TAC Regs dﬁm
30 Apetl 2018
FCA
Partngt =
olmgrt ramber: 11
o ed Mizapws l})ﬂ_lllu Fi ¢ -
Deputy Managing Directet 2504201
Chief Hﬁnﬂlﬂ%ﬂiﬁa Md. Merlirul Alam, FCS e B
NCC : an b e DMD & Company Skcretary
Head Office : NCC Bank Bha NCC Bank PLC. il
191-1, Tryuabes Ciroalar Raad, Wionfbert Cia7, Dhals-HOY a . y,
M a
- msul
I:!"’Eﬁasiﬂﬂulﬂirnnmr AI"Eﬂn
alional Credit ang Commerce Bank PLC
Fahim Ahasan Choudhury Head Office, Dhayy. '
Chlef Executive OFlcer (CC)

EC Securitles Limited
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f) Cash flow statement (Solo)

National Credit and Commerce Bank PLC.

Cash Flow Ststement
For the yaar ended on 31 December 2024
024 1013
.. ] Tala Taka
fows oparsting sctivities
5 wwmmm 20.797.854,434 12,007 941,793
{16,057.049,763) {11,730,909.082)
'WMW 244,249.500 119,468,271
mmw recaipls 1480976313 1,649 485,099
Mml previcusly writien olf 215,446,276 NneNIN
Mmm {3.935,507,915) {3,616.963,070)
S e swpphiers {804,045, 205] 1355.709.499)
mmﬂl‘“ pd (2.665,490,698) {2,802.025 406}
[T <
Receipty other operating activities » 1,918.364,607 193,
Mmm opersting activities 0 76,41%) (1.704.440,453)
onm':manm- changss in eparsiing smeets snd finblities 3.589.721,109 6,127.424.5)1
incrasse/ideacreass) la operating smets & lnbiNie SR — N—
Mm .Mu. o mmmm than benic) [11,631,711.927) (19,257.874,406)
s * : a1 182,740,721 {1,192,79.0M)
mmaw borrowings ather benks 970,253,090
{13.412,534.256) 1,
Depotits = -m&xu Lhan banks) 32,526,077,937 18.311,013,123
mmmwm (m {1,261,507,520% 732,895 020
Othar EabiBbies “ 42 1,578.805.667 1,178.356,582
Nt cosh receipts from sperating activities 2.511,767,98 _M
= c.::udl e Shares 134,692479 30,148 858
"IM mwmm % {351.507.498) {303.119.067)
'm:‘ mﬂ ' {6.921,113.473) 14,17),626.588)
Puithaie :m ot dﬂm {223,311,188) 183,134,350}
md : Mﬂ‘ﬂ“’ 434,930 5412677
St:.‘u: in:‘dnm {7,560.744,730) (4.604,412.9¢1)
Net
Q c:mm othat bani’s, Anancial institwtions snd Others 1,395,169,118 tl.gm
Bive/iredémplion) of non-convertibie subsrdinated bowlls |m.mn.?no: ..
nmmdua — 11.315,530,1531 (502,.324.986)
w’“ = ml\"m Saentiag sctvities 1,035 0746
““mw s cash-oquiiants (A+84C) (5,510.037.77%) {4, 752677.332)
= lll'lm exchange whu-‘ chshepguiveients 3.831515 {9.452.007}
-l = ot b 25,43 7,663,337 Jommua

F) Cosh and cash-equiveionts ot the begianing of the e
61 Cash sad cash-aquivalunts t the end of the yaer Drd+F)

et Oparating Cack Flows Por Shere

o !! !“ " =! ﬁ"l“’l”’

_#

notes from 1 p49.

Mwmw,mmwmjm J

Diractor Obrector e /
Fahim Athan Choudhury

Chlef Exafutive Officer (CC)
EC Secqrities Limited

-

M. 8fiamsul Arefin
Managing Director

Natlonal Credit and Gommerce Bank PLE,
Head Office, Dhaka.

Dated, Dhalla

AC

18 .
Md.'ﬁlonlrg Alam, FCS

BMB & Company Sbcretary
NCC Bank PLC.

obfmmed Mizaour Rahman FC,
Deputy Managing Director.&
Chief Fingncial Offices
NCC Bank PLGE
Head Office : NCC Bank Bhaban
L!i'l-l'!'mlul:mh.'l‘.ul, Mo et £ Dbl 1O
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14. BRIEF OVERVIEW AND COMPARATIVE FINANCIAL STATEMENTS

Table 9: Brief Overview and Comparative Financial Statements

Balance Sheet (Consolidated)

Particulars Dec-24 Dec-23 Dec-22
PROPERTY AND ASSETS
Cash 17,343,428,334 13,236,965,584 14,106,361,998
In hand (including foreign
i currencies) 3,398,085,511 2,522,237,298 : 3,032,786,846

Balance with Bangladesh Bank and
its agent bank (s]

13,945,342,823

10,714,728,286

11,073,575,151

(including foreign currencies]

Balance with other banks and
financial institutions

1,850,729,941

10,411,012,211

15,702,497,449

[n Bangladesh 1,365,736,516 8,353,590,410 14,625,847,501 |
Qutside Bangladesh 484,993,425 2,057,421,801 1,076,649,947

|
Money at call and short notice 765,700,000 1,817,300,000 413,590,858

77,015,350,280

55,262,898,749

53,871,611,820 |

Investments
Government 65,916,747,074 42,594,687,770 41,386,790,520

|
Others 11,098,603,206 12,668,210,979 12,484,821,300 |

Loans and advances/investments

242,082,668,135

230,984,677,002

212,312,641,277

Loans, cash credits, overdrafts,
etc./investments

229,504,421,447

219,673,070,722

203,614,187,737

Bills purchased & discounted

12,578,246,688

11,311,606,280

B8,698,453,540

Fixed assets including premises,

3,500,362,785

3,039,510,488

2,789,765,377

furniture and fixtures

Other assets 4,905,923,069 4,440,108,107 2,787,315,287
Non-banking assets 2,750,514 127,773,014 140,616,500
TOTAL ASSETS __347,466,913,058 | __ 319,320,245,155 | 302,124,400,565 |
LIABILITIES AND CAPITAL SV E
Liabilities =3
Borrewings from other banks, "TE
financial institutions and agents 20,316,815,660 35.377,764,390 41,191,159,959 E;

' Deposits and ather accounts 256,651,079,123 |  220,949,124,939 | 203,047,843,892
Current deposits/Mudaraba current
deposit and other accounts 35,864,334,882 35,318,408,190 29,543,149,099

6,093,137.237

6,428,436,722

5,20

5,640,123 |

§é§ payagle . |
Ma ed Mizapur Rahman FCA

Deputy Managing Director & .
Chﬁ:fFinm:m (;fﬁce: Md. ifdl Atam, FCS m- i
NCC Bank PLGE OMD & Gomps cretary 7
Head Office : NCC Bank Bhaban NGE Ba nﬂ%%Lc-

1412, Toasbe Cimla Rond, Motjhne CIA Dl M0

amsul Arefln
ng Director

: Mational Gredit and Commerce Bank PLC.
Head Offlce, Dhaka.

5an Choyg ury

Culive gy

Chif Exg

cer (Cc)



Particulars Dec-24 Dec-23 Dec-22
Savings bank/Mudaraba savings -
_bank deposits 34,177.530,659 31,926,820,849 30,757,395,055
Fixed deposits/Mudaraba term T
deposits 128,146,321,299 101,135,847,318 88,576,034,103

Time deposits/Mudaraba time
| deposit

52,349,755,046

46,139,611,861

48,965,625,512

Ether liabilities

39,863,527,087

32,163,922,936

27,323,814,516

—NCC Bank Subordinated and
Perpetual Bonds

5,800,000,000

6,600,000,000

7,400,000,000

Non-Convertible Subordinated
Bonds

800,000,000

1,600,000,000

2,400,000,000

_ Perpetual Bonds

5,000,000,000

5,000,000,000

5,000,000,000

TOTAL LIABILITIES

322,631,421,871

295,090,812,265

278,962,818,367

Shareholders' equity

 Paid up capital 11,104,230,950 11,104,230,950 10,575,458,050

| Statutory reserve 11,104,230,950 11,104,230,950 10,575,458,050
General reserve 10,993,285 10,669,712 10,382,063
Non-controlling (Minority] interest 209 209 209
Other reserve including assets
revaluation reserve 533,717,079 361,879,410 541,465,602
Foreign currency translation
gain/[loss) reserve 7,128,607 3,297,082 12,779,089
Actuarial gain/(loss) on defined

_benefit plans (110,279,313) - -

Surplus in profit and loss account

2,185,469,422

1,645,124,578

1,446,039,135

Dup‘l? Managing Director &
e

Chief Financial Officer.

TOTAL SHAREHOLDERS' EQUITY 24,835,491,188 24,229,432,890 23,161,582,198
TOTAL LIABILITIES AND
SHAREHOLDERS' EQUITY | __347,466913,058 | _ 319,320245,155 | 302,124,400,565 |

M F
Md. ﬁ% FCS

DMD & Company Sacretary M. Shamsul Arefin
NCC Bank PLC. naging Director

Metlonal Gredit and Commere Bank PLC.
Head Offlce, Dhaka.

NCC Bank PLG
Head Office : NCC Bank Bhaban
13432, Toysabas Clreatar Raed, Moajbonl Cia:; DhaKa- 1900

Yl

Fahim Ahasan Choudhury
Chief Executive Offlcer (CC)
EC Securities Limited
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Profit and Loss Statement (Consolidated)

Particulars

Dec-24

Dec-23

Dec-22

 Interest/profit income

23,197,412,529

17,380,941,256

13,914,599,833

Less: Interest paid/profit shared on
deposits and borrowings

17,024,220,901

11,795,171,463

9,050,160,309

Net Interest/profit income

6,173,191,628

5,585,769,793

4,864,439,524 |

Income from investments in shares
& securities etc.

7,527,359,411

5,124,803,926

3,647,026,186

Commission, exchange and

brokerage 2,940,569,602 2,744,289,260 3,345,733,874 |
_Other operating income 1,168,651,229 1,230,562,571 965,183,285
Total operating income 17,809,771,870 14,685,425,550 12,822,382,870
Salary and allowances 3,918,203,258 3,553,945,648 3,241,446,724
Rent, taxes, insurance, electricity
etc. 564,589,882 615,660,192 | 557,149,368
Legal expenses 22,818,550 22,197,567 18,619,318
Postage, stamp, telecommunication
etc. 74,629,664 55,940,210 70,368,649 |
Stationery, printing, advertisement
| etc. 113,623,909 89,321,132 102,774,928
Managing Director's salary and
allowances 10,858,579 23,753,875 21,786,637
Director's fees & other meeting
related expenses 5,492,755 3,909,779 4,167,194
_Auditors' fees 782,000 | 695,750 638,250 |
| Charges on loan losses 81,998,970 298,668,323 13,248,209 |
Repairs,maintenance,amortization
and depreciation of bank's assets 579,569,259 493,651,470 488,659,972
Other expenses 1,191,149,480 1,187,776,849 1,086,281,437
Total operating expenses 6,563,716,306 6,345,520,796 5,605,140,686

Profit before provision

11,246,055,565

8,339,904,754

7,217,242,183 |

Provision for loans and

__advances/investments 5,069,663,327 3,017,213,736 1,583,686,588
Specific provision 5,465,039,558 3,176,208,211 1,882,195,040
General provision 139,320,104 112,123,488 (236,131,749) |
Special general provision COVID-19 (534,696,334) {271,117,963) (62,376,703]
Provision for off-balance sheet
exposures (92,412,246] 77,235,347 45,293,654 |

Provision for off-shore banking unit (3,749,142] 25,165,088 (40,693,486)
Provision for investment fluctuation |

| in shares & Others 1,042,081,901 288,491,791 67,523,978
Provision for other assets 121,252,602 73,900,000 296,551,064 |
Provision for nostro accounts - - (100,000)

Total provisions

6,136,836,442

3,482,005,962

1,952,261,798 |

Profit after provision for loans &

advances and others items 5,109,219,123 4,857,898,793 5.264,980,386
Contribution to NCC Bank’'s CSR

Fund 30,000,000 30,000,000 30,000,000
Profit before tax 5,079,219,123 4,827,898,793 | 5,234,980,386 |

_ Provision for tax

2,752,437,758

2,530,209,366 |

2,591,592,576

2,621,914,526

2,471,148,970

2,231,035,751

Current tax

[

137,723,858

jor veqrs' tax

ense/[income

130,523,232

59,060,396 |

222,832,967

Fahim Ahasan Choudhury
Chief Executive Officer (CC)
ZC Securities Limited

Mohammed Mizapur Rahman FCA
Deputy Managing Director &
Chief Financial Officer
NCC Bank PLG
Head Office : NCC Bank Bhaban
131-2, Teyuabes Circular Road, Mogghoot Cli Dialp= 1000

M. ‘s"h‘frrsm Aretin

Managing Director
NatiomeTCredil and Commerce Bank PLC

Head Ofﬂce. Dhaka.

Md. Mm‘hE; Eiam, FCS

DMD & Company Skcretary
NCC Bank P C.



Particulars

Dec-24

Dec-23

Net Profit after tax

=2,326,781,365

Attributable to:

. 2.297,689.427

Shareholders' of the bank

2,326,781,365

2,297,689,427 2,643,387,810

Non-controlling (Minority)
[nterest/profit

—2,326,781,365

. 2,297,689427 | 2,643,387,810

Balance of profit brought forward

166,326,228 |

— 3
Mohamihed Mizanur Rahmaa -
Deputy Managing Directer d
Chief Financial Offices
NCC Bank PLG
Head Office : NCC Bank Bhaban
i!-'i-i.!qﬂ-tﬂlulmﬂl:m

DMD & Company Sbkcretary
NCC Bank PLGC.

Fahim Ahasan Choudhury
Chiet Executive Officer {CC)
EC Securlties Limited
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from last year 312,616,864 388,493,331
Add: Net Profit after tax for the year 2,326,781,365 2,297,689,427 2,643,387,810 |
Total profit available __2,639,398229 2,686,182.758 2,809,714,038
| Appropriations: |
Statutory reserve 528,772,900 882,376,500
interest on perpetual bonds 500,000,000 500,000,000 460,452,653
Start-up fund 23,235,689 22,948,364 22,420,054
General reserve 323,573 287,649 219,715
523,559,262 1,052,008,913 1,365,468,922 |
Retained earnings _2,115838.966 __1,634,173,844 | 1,444,245,115 |
i
Earnings per share (EPS) 2.10 E.D‘J 2.38
h(\pk(h— g 2 ‘
Md. Monirul Alam, FCS

M.-8tfamsul Arefin

Managing Director
Natlonal Credit and Commerce Bank PLC.

Head Office, Dhaka.



Cash Flow Statement (Consolidated)

i
| Particulars

Dec-24

Dec-23

Dec-22

A) Cash flows from operating
activities

Interest/profit receipts

28,906,111,334

22,095,605,539

17,848,635,709

Interest/profit payments

(16,065,962,048)

(11,733,409,082) |

(9,072,839,734)

Dividend receipts

268,671,405

134,688,870

196,463,389

Fees & commission receipts

1,958,023,924

1,727,347,196

1,228,408,877

Recoveries of loans previously

written off 215,446,276 318,727,173 201,027,350
Cash paid to employees (3,981,204,850) (3,661,174,426) {3,501,251,660)
Cash paid to suppliers (415,733,179) (365,856,258) (254,923,645)

Income taxes paid

(2,699,531,541)

(2,417,777,255)

(1,905,231,532)

Receipts from other operating

activities 976,443,064 1,016,210,277 2,880,762,458
Payments for other operating
activities (148,588,669) {329,201,760) (1,272,727,899)

Operating cash flow before
changes in operating assets and
| liabilities

9,013,675,714

6,785,160,275

6,348,323,314 |

Increase/(Decrease} in
__operating assets & liabilities:

Purchase & sale of trading

securities (14,259,824,744) | 2,523,784,515 (555,039,577)

Loans and advances to customers [

(Other than banks] (11,179,990,103) (18,970,704,047) | (20,255,109.518)
‘_Eher assets 3,587,829,980 4,014,004,030 45,169,653
| Deposits and borrowings from

other banks (13,493,374,075) 2,200,540,893 (9,676,090,037)

Deposits from customers (Other

than banks] 32,710,403,125 18,126,787 476 23,417,853,429

Other liabilities account of
|_customers (1,258,142,135) 701,629,133 165,923,008 |

Other liabilities 8,920,294,393 7.762,488,634 2,326,766,039

Net Cash receipts from operating
activities

14,040,872,156

23,143,690,909

1,817,796,310

B) Cash flows from investing
activities

Proceeds from sale of Shares 382,920,248 112,325,637 478,335,856
Payment for purchase of Shares {448,312,293) (668,124,636) (505,546,435)
Investment in securities (7,630,387.025) (4,173,626,589) (4,483,528,959)

Purchase of property, plant and

| equipment (224,661,731) (185,253,137) (283,847,363)
Sales proceeds of fixed assets 597,666 5,471,527 5,511,565
" Net cash used in investing
activities (7,919,843,135) (4,909,207,198) | (4,789,075,336)
C) Cash flows from financing .
activities
Borrowings from other bank's,
financial institutions and Others 1,395,169,118 (8,239,442,890) 6,604,839,626
Issue/(redemption) of non-
convertible subordinated bonds (800,000,000) [800,000,000& (800,000,000)
Issue of NCC Bank perpetual bonds - 350,000,000 |

\Qiiidend paid

(1,325,530,153)

(502,324,986)

.

1221,662,347

Chief Executive Officer (CC)

Fahim Ahasan Choudhury
EC Securitiec limitad

ﬁnhtmca Mizanur Rahman EEA

Deputy Managing Director &
Chief Fingncial Officer
NCC Bank PLG
Head Office : NCC Bank Bhaban
13/1-2, Toyaabee Cirvelar Rood, Motihort €/Az Dhals- 109

Md,%m. FCS

DMD & Company 5@ E“’Y
NCC Bank P ;

M. msul Arefin

Managing Dlrector
National Credit and Commesce Bank PLC.

Head Otfice. Dhaks.



| Particulars

Dec-24

Dec-23

Dec-22

| Net cash receipts/(payments)
from financing activities

(730,361,035)

(9,541,767,876)

4,933,177,279 |

D) Net (decrease)/ increase in
cash and cash-equivalents
(A+B+C)

5,390,667,985

B8,692,715,835

1,961,898,253

E) Effects of exchange rate changes

I

11,713,627 |

on cash and cash-equivalents (800,000,000) (9,482,007)
F) Cash and cash-equivalents at the
beginning of the year 38,910,620,232 30,227,386,404 28,253,774,524
G} Cash and cash-equivalents at |
| the end of the year [D+E+F) | _43,501,288217 _38,910,620,232 | 30,227,386,404

Net Operating Cash Flows Per
Shagej ) 2.68 4.42 1.64

Molamnfed Mizanur Rahman

Deputy Managing Director &
Nm"ff Financial Offices B -
Head grﬁeg??ct::]g Pthha ; Md. m Nirul A )
1312, TamaesContr Rl Mo 1< S 0 ﬂ’:fcﬁ c m,,,,,y'asg". Fcs .
— crét.a.-, Maﬁaqlnga[)mcst(lajrl e

Fahim héasan Choudhury

Chief Executive Officer (CC)
EC Securities Limited

61

Natlonal Credit and Gommerce Bank PLC.
Head Office, Dhaka.



Balance Sheet (Solo)

Particulars

Dec-24

Dec-23

Dec-22

PROPERTY AND ASSETS

Cash

17,343,428,334

13,236,965,584 |

14,106,361,998 |

In hand (including foreign currencies)

3,398,085,511

2,522,237,298

3,032,786,846

Balance with Bangladesh Bank and its

| agent bank (s)

13,945,342,823

10,714,728,286 |

T
|

11,073,575,151

f {including foreign currencies})

institutions

Balance with other banks and financial

1,720,855,949

10,354,383,653

15,654,933,921

In Bangladesh 1,235,862,524 8,296,961,853 14,578,283,973
Outside Bangladesh 484,993,425 2,057,421,801 1,076,649,947
Money at call and short notice 765,700,000 1,817,300,000 413,590,858
Investments 75,890,759,740 54,675,990,137 53,593,580,097 |
Government 65,207,473,524 42,594,687,770 41,386,790,520
Others 10,683,286,216 12,081,302,367 12,206,789,57L|
Loans and advances/investments 240,246,437,780 | 228,696,724,823 | 209,737,518,660
Loans, cash credits, overdrafts,

etc./investments 227,668,191,092 217,385,118,543 201,039,065,120
Bills purchased & discounted 12,578,246,688 11,311,606,280 8,698,453,540
Fixed assets including premises,

_furniture and fixtures 3,462,535,251 3,023,980,182 : 2,773,641,126 |
Other assets 7,.524,505,672 7,021,567,417 5,387,329,739
Non-banking assets 2,750,514 127,773,014 140,616,500 |
TOTAL ASSETS 346,956,973,240 | 318,954,684,811 | 301,807,572,897 |

LIABILITIES AND CAPITAL

Liabilities

institutions and agents

Borrowings from other banks, financial

20,167,367,676

35,147,476,587

41,191,159,959

Deposits and other accounts

257,352,743,366

221,835,114,370

/
/ |
203,749,607,676

Currg *ddepo:itstudaraba current

30,244,912,883 |

*ﬁ{nhmtd Mizan

Deputlv Managing Director. &
hief Fingneial Officer.
NCC Bank PLQ@
Head Office : NCC Bank Bhaban
13/1-2, Toyusbes Ciratar Road, Wotifhast /A7 DRl 100

\ -
Md, M&% Fecs

DMD & Company Skcratary

NCC Bagk PLC.

A~

M. Shamsul Arefin
aging Director

National Credit and Commerce Bank PLC,

Head Office, Dhaka.

Fahim Ahasan Choudhury

Chlef Executive Officer (CC)
e <arurlties Limited



Particulars

Dec-24

Dec-23

Dec-22

deposit and other accounts

36,585,999,125

36,204,397,621

.

Bills payable

6,093,137,237

6,428,436,722

5,205,640,123

Savings bank/Mudaraba savings bank
deposits

34,177,530,659

31,926,820,849 |

30,757,395,055

Fixed deposits/Mudaraba term deposits

128,146,321,299

101,135,847,318

88,576,034,103

Time deposits/Mudaraba time depaosit

52,349,755.,046

46,139,611,861

48,965,625,512

Other liabilities 38,936,406,878 | 31,274,484,390 26,434,193,495
NCC Bank Subordinated and Perpetual

| Bonds 5,800,000,000 6,600,000,000 7,400,000,000

Non-Convertible Suberdinated Bonds 800,000,000 1,600,000,000 2,400,000,000

5,000,000,000 5,000,000,000 5,000,000,000

. Perpetual Bonds

TOTAL LIABILITIES

322,256,517,921

294,857,075,348

278,774,961,130

Shareholders' equity

Paid up capital

11,104,230,950

11,104,230,950

10,
575,458,050

Statutory reserve

11,104,230,950

11,104,230,950

10,575,458,050

General reserve 10,162,348 10,162,348 10,162,348
Other reserve including assets revaluation

reserve 533,717,079 361,879,410 541,465,602 |
Foreign currency translation gain/(loss)

reserve 7,128,607 3,297,082 12,779,089
Actuarial gain/(loss) on defined benefit

plans {110,279,313)

Surplus in profit and loss account

2,051,264,700

1,513,808,724

1,317,288,628

TOTAL SHAREHOLDERS' EQUITY

24,700,455,320

24,097,609,463

23,032,611,767 |

TOTAL LIABILITIES AND

SHAREHOLDERS' EQUITY 346,956,973,240 | 318,954,684,811 | 301,807,572,897
0 0 ,
| NET ASSETS VALUE PER SHARE 22.24 21.70 20.74

Mohammed Mizanur Rahman FCA
Deputy Managing Director &
Chief Financial Offices

NCC Bank PLG
Head Office : NCC Bank Bhaban
1.1, Taryusbee Circelas Rand, Modjboet CIAZ Dhila-1001

Mu/‘m&—

Monirul Alam, FCS
DMD & Company Sacretary
NCC Bank P| .

Fahim Ahasan Choudhury

Chief Executive Offlcer (CC)

EC Securities Limited
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M -SPEmsul Arefin
quaglng Director

National Credit and Commeice Bank PLC,
Head Office, Dhaka.



Fahire Mhoudhury

Ciiaf Executive Officer (CC)
EC Securities Limited

Profit and Loss Statement (Solo)

Particulars

Dec-24

Dec-23

Dec-22

Interest/profit income

23,119,940,125

17,293,277,510

13,906,360,193

Less: Interest paid/profit shared on
deposits and borrewings

17,015,308,621

11,792,671,463

9,049,285,285

Net Interest/profit income

6,104,631,504

5,500,606,047

Income from investments in shares &
securities etc.

7,437,020,482

5,104,668,903

4,857,070,908 |

3,632,193,183 |

Commission, exchange and brokerage

2,863,521,991

2,666,827,963

3,222,336,705 |

Other operating income

1,167,359,820

1,229,185,327

963,429,306 |

Total operating income

17,572,533,797

14,501,288,240 |

12,675,030,103

Salary and allowances 3,869,259,918 3,507,328,442 3,195,742,316 |
Rent, taxes, insurance, electricity etc. 559,203,917 600,970,859 542,896,890 |
Legal expenses 22,818,550 22,197,567 _' 18,619,318
Postage, stamp, telecommunication etc, 74,057,060 55,349,286 69,833,943
Stationery, printing, advertisement etc. 113,051,178 88,459,822 102,249,887
Managing Director's salary and fees 10,858,579 23,753,875 21,786,637
Director's fees & other meeting related
expenses 5,225,955 3,508,179 3,753,194
}I_Auditors' fees 632,500 632,500 575,000
Charges on loan losses 81,998,970 298,668,323 13,248,209 |
Repairs, maintenance, amortization and
depreciation of bank's assets 569,448,563 491,167,012 | 486,210,794 |
| Other expenses 1,174,632,783 1,172,031,988 1,065,803,679
Total operating expenses 6,481,187,973 6,264,067,853 | 5,520,719,867 |

Profit before provision

11,091,345,825

8,237,220,387

7,154,310,235

Provision for loans and

advances/investments 4,969,934,480 2,932,334,214 1,557,935.362
Specific provision 5,465,039,558 3,176,208,211 1,882,195,040

L General provision 39,591,257 27,243,966 (261,882,975)

I. Special general provision COVID-19 (534,696,334) (271,117,963) (62,376,703)
Provision for off-balance sheet exposures (92,412,246) 77,235,347 45,293,654 |
Provision for off-shore banking unit (3.749,142) 25,165,088 (40,693,486)
Provision for investment fluctuation in
shares & Others 1,011,088,721 288,491,791 54,198,315
Provision for other assets 121,252,602 73,900,000 296,551,064
Provision for nostro accounts - (100,000)

| Total provisions

6,006,114,415

3,397,126,440

1,913,184,909

Profit after provision for loans &
| advances and others items

5,085,231,410

4,840,093,947 |

5,241,125,327

E Contribution to NCC Bank's CSR Fund

30,000,000

30,000,000

30,000,000

_ Profit before tax

5,055,231,410

4,810,053,947

5,211,125,327

Provision fer tax

2,731,662,486

2,515,257,517

2,570,341,652

Current tax 2,601,819,943 2,456,197,121 2,209,784,827
Prior years' tax - - |f 137,723,858 |
Deferred tax expense/(income) 129,842,543 59,060,396 / 222,832,967
__2.323,568,924 | 0 3,675
e ;
Deputy Managing Director & Md. Monirul Alam, FCS a‘g Shamsy Arefin
Chief Financial Offices DMD & Company S&cretary A03aMa Directgr

NCC Bank PLE
Head Office ;: NCC Bank Bhaban
1912, Tayashee Circalar Rood, bocgher! C/A Dhili- NOD

NCC Barfd PLC.

National Credip 5
nd Gom,
Head Otfice, pp

mérce Bank PLC,

aka.



Particulars Dec-24 Dec-23 Dec-22
Balance of profit brought forward from last
year 181,301,010 259,742,824 39,960,141
Add: Net Profit after tax for the year 2,323,568,924 2,294,836,430 2,640,783,675

Total profit available for distribution

2,504.869,933

2,554,579,254

2,680,743.816

Appropriations:

Statutory reserve 528,772,900 882,376,500
Interest on perpetual bonds 500,000,000 500,000,000 460,452,653
Start-up fund 23,235,689 22,948,364 22,420,054 |
General reserve - -
523,235,689 1,051,721,264 1,365,249,207
Retained earnings 1,981.634.244 | _ .1,502,857,990 | 1,315,494,608
Earnings per share (EPS) 2.09 2.07 ;r 2.38
rd
ohammed Mizaour %ﬂnT fiﬁ- .
Deputy Managing Directer ) g
Chief Financial Offices " Monirul Atam, 10_2 M—SRamsul Arefin
NCC Bank PLE DOMD & Company Secie M
Head Office : NCC Bank Bhaban NCC Bank PLC- anaging Director

11, Toyuaiee Civalas Raad, Moot CIA; D00

Fahim AEasan Choudhury

Chief Executive Officer (CC)
EC Securities Limited

65

National Credit and Commerce Bank PLE.
Head Office, Dhaka.



»

Fahim Ahasan Choudhury
Chief Executive Officer (cc)

Cash Flow Statement (Solo) EC Securities Limited

Particulars | Dec-24 Dec-23 | Dec-22
A) Cash flows from operating
activities
Interest/profit receipts 28,797,854,434 22,007,941,793 17,840,396,069
Interest/profit payments {16,057,049,768) (11,730,909,082) (9,071,968,710) |
Dividend receipts 244,249,580 118,468,271 180,220,835 |

Fees & commission receipts

1,880,976,313

1,649,885,899

1,103,907,708 |

| Recoveries on loans previously
_written off

215,446,276

318,727,173

201,027,350

Cash paid to employees

{3,935,507,925)

(3,616,963,070)

(3,457,284,012)

Cash paid to suppliers

{404,045,285)

(355,709,499)

(252,100,612)

Income taxes paid

(2,665,490,698)

(2,402,825,406)

(1,877,813,987)

Receipts from other operating
activities

1,928,364,607

1,923,648,904

2,879,008,479

Payments for other operating
activities

(1,415,076,425)

(1,784,440,453)

(1,243,829,062)

Qperating cash flow before
changes in operating assets
| and liabilities

8,589,721,109 |

6,127,824,531

6,301,564,059

Increase/(decrease) in
operating assets & liabilities

Purchase & sale of trading
securities

(14.259,824,744)

2,523,784,515

(555,039,577) |

Loans and advances to other
banks

Loans and advances to
customers { Other than banks)

(11,631,711,927)

{19,257,874,486)

(20,304,585,639)

Other assets

382,740,721

{2,192,729,071)

50,575,820

Deposits and borrowings from
other banks

(13,412,534,256)

1,970,253,090

(9,641,421,547)

Deposits from customers (
Other than banks)

32,526,077,937

18,311,013,123

23,520,008,305 |

Qther liabilities account of
customers

(1.261,507,520)

732,895,020

187,200,875

Other liabilities

1,578,806,667

1,178,356,582

2,393.221,449

Net cash receipts from

operating activities 2,511,767,986 9,393,523,305 1,951,523,745
B) Cash flows from investing

activities

Proceeds from sale of Shares 134,692,479 50,148,868 218,311,058
Payment for purchase of Shares (351,507,496) (303,129,067) {242,457,266)

Investment in securities (Net

off)

(6,921,113,475)

(4,173,626,589)

(4,483,528,959) |

Purchase of property, plant and
equipment

(223,311,188)

(183,238,850)

(281,288,061)

Sales proceeds of fixed assets 494 950 5,412,677 5,475,765
Net cash used in investing
activities {7,360,744,730) (4,604,432,961) (4,783,487,463)
C) Cash flows from financing /
activities = A ==
| B | M |
i ImamemA - ﬁ)'!?(rﬂzl‘" F‘CS M Snm‘—-‘
Deputy Managing Director & - vionirut Alam, g s
h?g%FEﬂnCi;i %ﬂfrljef, OMD & Company Sécretary ;:'!anmﬂ‘ﬂ%{:l:t;' Arefin
an NCC B P f i i
Head Office : NCC Banok Bheaﬁan e ailonal Gredit 2nd Commerce Bank PLC.

1¥1-2 Tovaabee Carcalar Road. Motihae! C/A: Dials- 199

Head Office, Dhaka.



Particulars Dec-24 Dec-23 Dec-22
Borrowings from other bank's,
financial institutions and Others 1,395,169,118 (8,239,442,890) 6,639,508,116
Issue/(redemption) of non-
convertible subordinated bonds (800,000,000) {800,000,000) {800,000,000) |
Issue of NCC Bank perpetual
bonds - - 350,000,000

Dividend paid in cash

(1,325,530,153)

(502,324,986)

{1,221,662,347)

Net cash receipts/{payments)
from financing activities

(730,361,035)

(9,541,767,876)

4,967,845,769

D) Net increase/(decrease) in
cash and cash-equivalents
(A+B+C)

(5,579,337,779)

(4,752,677,532)

2,135,882,051

E) Effects of exchange rate
changes on cash and cash-
equivalents

3,831,525

{9,482,007)

11,713,627

F) Cash and cash-equivalents at
the beginning of the year

25,417,663,337

30,179,822,876

28,032,227,198 |

G) Cash and cash-equivalents

at the end of the year (D+E+F) _19,842,157,083 | 25,417,663,337 30,179,822,876 |
Net Operating Cash Flows Per
Share 2.26 8.46 1.76

Moliammed Mizanul R
Deputy Managing Director &
Chief Financial Offices
NCC Bank PLG
Head Office : NCC Bank Bhaban
T3/[-1, Toyuabs Creelar R Mojhan €105 D109

g‘l‘:;ﬁunlrul Alam, FCs

lComp;“ S&
NCC Bank pLa”

Fahim Ahasan Choudhury
Chief Executive Officer (CC)
EC Securities Limited
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15. RATIOS FOR THE LAST FOUR ACCOUNTING YEARS

a. Consolidated

Table 10: Ratios for the last four accounting years

Current Ratio i 2 I 2 o i 1 |
Quick ratio 1.22 2.04 1.44 131
Break-even point N/A N/A N/A N/A
Debt to equity ratio 12.18 12.98 115 11.49
Debt to total asset ratio 0.92 093 0.92 0.92
Accounts receivable ratio N/A N/A N/A N/A
Inventory Turnover Ratio N/A N/A N/A N/A
Asset Turnover Ratio N/A N/A N/A N/A
Debt Service Coverage Ratio N/A N/A N/A N/A
Gross Profit (Net Interest Income) Margin Ratio 38.07% | 34.64% | 37.76% | 41.30%
Operating Income Ratio 56.74% | 63.04% | 59.64% | 55.25%
Net income Ratio 15.65% | 13.06% | 24.18% |21.27%
Return on Assets (%) 0.72% 0.67% 0.88% | 0.93%
Return on Equity (%) 9.48% 937% | 10.97% | 11.58%
Earnings-Per-Share (EPS) 2.07 2.1 2.08 25
Net Asset Value (NAV) per share 22.24 21.70 2193 21.95
Net Operating Cash Flow to Net Income 1.35 4.22 0.69 0.63

Deputy Managing Director &

MA;;; Mizanur Rahman FCA (N%“"‘

Chief Financial Officer. Md Moni | Alam, FCS
WG B E R e =
31, Toymbe Citcula Ran, Mocjhoel /A, D109 NCC Ban M. Shamsul Arefin
Managing Director
National Credit and Commerce Bank PLC.
Head Office, Dhaka.
Fahim Ahasan Choudhury

Chief Executive Officer (dd]
EC Securities Limited
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b. Solo

Current Ratio 0.99 1.02 1.36 1.29
Quick ratio 0.95 0.91 1.36 1.29
Break-even point N/A N/A N/A N/A
Debt to equity ratio 13.04 | 1223| 1154| 1152
Debt to total asset ratio 0.93 0.92 0.92 0.92
Accounts receivable ratio N/A N/A N/A N /A
Inventory Turnover Ratio N/A N/A N/A N/A
Asset Turnover Ratio 0.56 0.58 N/A N/A
Debt Service Coverage Ratio N/A N/A N/A N/A
Gross P’roﬁt (Net Interest Income) Margin Ratio 25.85% | 31.51% | 37.75% | 41.43%
zlaefatmg lncor‘.ne Ratio 67.51% | 69.14% | 59.13% | 47.11%
Ret income Ratio 13.32% | 14.05% | 23.84% | 18.52%

eturn on Assets (%) 0.67% | 0.72% | 0.76% | 0.91%
Return on Equity (%) 9.41% | 9.53% | 9.58% | 11.37%
Earnings-Per-Share (EPS) 2.09 2.07 2.05 2.46
Net Asset Value (NAV) per share 2224 21.70 2ligs7! 21.83
Net Operating Cash Flow to Net Income 1.08 4.09 0.74 0.53

i;;: ~anur Ranman FCA
Mo d Mizan e

ty Managing

Chief F%“niilc (i,iﬂcﬁ-

NCC BaT “ Md. Monirul Alam, FCS

Head Office - NCC Back Pq;hu DMI.J & Company sa;:rslary

. ot o oo C: D NCC Bank PLC.
Fahim Ahasan Choudhury

Chief Executive Officer (CC)
EC Securities Limited
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/
// 16. CREDIT RATING REPORT OF THE ISSUE
/
Bank Rating
Table 1_1:V'Bank‘ Credit Rating ———
_ Validfrom | Validto | LongTerm | ShortTerm Rating | Rated by | Outlook .
June 24, 2025 June 23, 2026 AA+ ST-1 CRISL Stable
Bond Rating
Table 12: Bond Credit Rating __ _
_ Valid from S8 e Validto BRI . Riting o _Ratedby
February 28, 2025 February 27, 2026 AA-B ECRL
Rating Rationale

Emerging Credit Rating Limited (ECRL

) has assigned the long term rating AA-p
(pronounced as “double A minus bond”

) to NCC Bank Non-Convertible Subordinated
Bond-2 of BDT 5,000 Million, issued by National Credit and Commerce Bank PLC. The

outlook on the rating is “stable”. The rating is consistent with ECRL’s methodology for this
type of financial institutions and Bond rating. ECRL considered financial performance,
capital base, asset quality, management experience, previous experience in issuing bonds,

liquidity and prospect of the industry, and likelihood of default while assigning the Bond
rating.

The rating reflects the strength of the bank which is backed by experienced management
team, good balance between interest income and other sources of income, good capital
base and diversified credit portfolio. The “stable” rating outlook reflects ECRL’s
expectations that NCCBPLC is likely to maintain its business growth and good utilization of
funds and the bank will adopt stricter policies and actions to improve asset quality and

profitability.
Mohammed Mizanur Rahy y
Deput_y Ma_nngiqg Dire::‘t.n!'?gv,A
Ié:(h::ef Fmo,::la:é Officer M ; . :
Head Office ; NCC Blfklihquh DMdb ':'0”'"-” A,am. b i Shamsm -
ml.z’:mcml.u,umu Bhaban Company Sécratary Managing Director
LH A NCcc Bank p; A National Credit and Commerce Bank PLC.

Head Office, Dhaka.

Fahim ﬂsan Choudhury

Chlef Executive Officer (CC)
EC Securities Limited 70
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17. LATEST DEFAULT MATRIX & TRANSITION STATISTICS OF CRC

ECRL Default Studies
Definition

The default rate is defined as the number of defaulters among rated corporates in a year or number of years analyzed,
expressed as a percentage of the total number of cutstanding ratings at the beginning of the vear. Rating withdrawals
are removed from the default rate calculation as corporates who have their ratings withdrawn are no longer at risk of
default over the measurement period. It is also important to note that this study is conducted based on the actual
historical default experience of entities rated by ECRL.

Methodology

Default rating is applicable if an entity has entered into bankruptcy, liquidation, receivership, administration or any other
winding-up procedure. For Bank Loan Rating, please consider following steps:

s Bank Loan performance: Consider entity's bank loan performance in the last three years particularly last one year.

» If loan dassification of any entity is Bad/ loss (BL) the entity will be classified as Default (D), irrespective of
the score obtained.

» In case of BL if the company is in the process of rescheduling loan as per relevant guidelines issued by
Bangladesh Bank then ECRL will consider the merit of the application and award grade under the assumption that
the loan rescheduled. In addition if a single Installment which is not significant compared to the issuer’s debt
portfolio is BL for any technical reason eg: for claiming subsidy or for legal dispute ECRL shall consider the overall
loan repayment capability and ward the grade.

ECRL Default Studies 2023

The average alt corporate default rate {fong term) from 2011 to 2023 was 0.1%. There was no offical correspondence
from the bank or from reguiatory authority regarding default in 2023 as a result none of the corporate rating was
declared as default in this period. Besides, all corporate cumulative (10 years) defauft rate by rating band was 0.2%
where high grade (AAA, AA & A ratings) cumulative (10 years) default rate was 0.1% as opposed to 0.2% default rate of
high yield (BBB, BB, B & C ratings).

Default Summary by Rating Category
= Celaultoount  Defaullcount  Wigh prade defsult  High yietd default Al sorporate
g {High Grade) {High Yieid) Fate = e e detault rate
o 5] oo 0 0% 0.0%
2012 @ 1} 0% 0.2% 3%
Fad bl | & 0.0% 2.0% 0.0
204 L] Q 0.0% 0.0% 0.0%
2015 d ] 0.0% 0.0% ey
2018 o 1 oO% Q1% DAL
1 ] 0.4% 05w 0%
2018 3 o oo 0.0% 0.0%
by 1 C.0% 0.1% R

019
Mohammed Mizaour Rabmans FCA
Deputy Managing Director & -
Chief Financial Offices
NCC Bank PLG .
Head Office : NCC Bank Bhaban

1311, Toyaabee Circaar Raod, Mocjeel CIA DAER-100 " : ; M. StTTamsul Arefin
m:iﬁ Moniry| Alam, FCs Managing Director
- L'? Company Sacretary National Credit and Commerce Bank PLC.
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Cumulative Default Rate by Rating Band
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Mizanour Rahman F&A -
Deputy Managing Director & ~Sham
g o %mﬁ'é Md. Maoniful Alam, FCS Managing Dlrensf:lrl i
Head Office ; NCC Bank Bhaban RS SRimpany D cratan! National Credit and Gommerce Bank PLG
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Chief Executive Officer (CC)
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ECRL Transition Matrix

Definition

A transition matrix, based on historical data, reflects the probabilities of transitions between different credit ratings over
a specified time period, capturing the likelihood of a credit rating migrating from one category to another or remaining
the same. Transition metrics show the percentage of rating changes relative to the total rated entities for a particular
period, indicating upward or downward movements in the rating scale. These metrics are useful for managing credit
risks, structuring and pricing debt, and assessing the accuracy of rating agencies in forecasting default probabilities.

Methodology

This analysis compares issuer ratings at the beginning of the time period (January 1) with ratings at the end of the period
{December 31). An issuer that remains rated for more than one year will continue to be captured year-in, year-out as
long as it has not been withdrawn from the rating universe. For example, if ECRL Ratings began rating one issuer in 2018
and if its issue had not been withdrawn from the universe until the end of 2023, then this issuer would appear in 5
consecutive 1-year transition tables from 2018 to 2023. If the rating of the issuer was withdrawn in 2023, it would be
categorised as withdrawn in the 1-year transition table for 2023 and excluded from the 1-year transition tables from
2024 onwards. This is the same for a default.

ECRL Transition Matrix 2023

Over the long term (2011-2023), 99.0% of ECRL Ratings' AAA rated corporates maintained their ratings at the end of one
year, contrasting with the lower figure of 88.1% for BB rated corporates. This underscores the strong positive correlation
between the ratings assigned to investment-grade corporates and the long-term stability. Similarly, for the one-year
ratings transition in 2023, higher credit ratings such as A and above demonstrated a consistent trend of lower likelihood
of rating migration.

1-year cumulative rating transition matrix

From/ To AAA AR FAS s RDoD = C=apnun o c Default
AR 99.0% T 0% 0.0% 90% 0.0% 0 9% vo%
AA 1% 90.1% 06% 00% 0.0% £0% 00% 0.0%
A 1 6% 96.4% 19% 0.0% 0.0% o 0% 0 0%
CLT @ 50% 18% 96.8% 14% 0% G 0.0%
as 0% 0% 0% 12.7% 88.1% 97% 20% 34%
! 20% 00% 00% 00% 115% B8.6% 00% 00%
c 00% 00% 9% 0 0% 90% 00% 0.0% 00%
D 00% 00% 00% 0.0% 00% 00% 00% 0.0%
—

Mobhmmed Mizanur Rahman FCA
Deputy Managing Director.& =
Chief Financial Offices
WNCC Bank PLG
Head Office : NCC Bank Bhaban
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M. Shamsul Arefin
quaglng Director
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2-year cumnulative ratmg transition matrix

e G N N S 5 o
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S-year cumulative rating transition matrix
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18. DESCRIPTION OF THE TRUSTEE

EC Securities Limited (ECSL) is the Trustee for the Bonds. It will also perform the function of
Paying Agent, Transfer Agent and Registrar (collectively referred to as the “Agent”) of the Bonds.

EC Securities Limited (ECSL) is a financial intermediary, has been operating as the investment arm
of East Coast Group (ECG)- one of the fastest growing business conglomerates in Bangladesh.
Having more than 30 years of experience in diversified business interests including Trading,
Power Generation, Downstream Petroleum, Shipping, Renewable Energy, Plastics & Ceramics
Manufacturing, Real Estate, Wood Treatment, Corporate Finance, Banking, insurance, Tea
Production, Logistics and Distribution.

EC Securities Limited (ECSL) was incorporated in June 04, 1997 and engaged in capital market
since its inception. Besides maintaining a potential portfolio of its own, the company, as a full-
fledged Merchant Banker, is also experienced in managing public issues, trusteeship management,
underwriting, rendering Registrar to the Issue service, corporate advisory services like placement,
preparation of financial statements, securities laws, relevant compliance matters etc.

EC Securities Limited acted as arranger to the issue of non-convertible securities like public issue
of Prime Bank Limited, redeemable debenture of Delta BRAC Housing Finance Corporation Limited
etc. We were one of the Managers to the Issue of Western Marine Shipyard Limited. EC Securities
Limited has a strategic portfolio policy to invest in the equity and debentures of renowned and
multinational companies. At present EC Securities is holding equity shares of Mobil Jamuna Fuels
Limited, M]JL Bangladesh Limited, Union Capital Limited, Central Depository Bangladesh Ltd and
some other listed companies.

ECSL is managed by a strong team of professionals having significant experiences in capital market
functions. Moreover, ECSL has been maintaining a very good rapport with the regulatory
authorities; it helps ECSL to manage public issues smoothly and timely. ECSL belieyes in building
strong and enduring business relationship assuring quality service to its clients.

Mizanur Rahmas FCA —
okimnch M ring Disecoe & 4
C“‘E"E‘“"ﬁ'ﬂ OIEIEE‘E"- Md. MoniriMlam |

NC a - . IiulAlam, FCS M~Sh
Head Dfﬁfﬁﬁmﬂkﬁfﬁhﬁ U"‘Nﬂggumpanv Secretary Managrng%ﬁ:g;’rl Arefin
1311, Toyuibae , Bank PLC, National Credit and Commerce Bank PLC
Head Office, Dhaka. '

Fahim Ahasan Choudhury

Chief Executive Cfficer (CC)
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The status of the bonds where ECSL is working as a trustee is provided in the below table:
S1 No Name of the Company Type of the Issue Consent Letter issued
1 NCC Bank Limited Perpetual Bond Trustee Consent Date: 30.09.20
2 Cpnfldence SRS Zero-Coupon Bond Trustee Consent Date: 07.12.20
Limited
3 IDLC Finance Limited Zero Coupon Bond Trustee Consent Date: 04.01.21
4 Jamuna Bank Limited Subordinated bond Trustee Consent Date: 28.12.21
5 NCC Bank Limited Subordinated bond Trustee Consent Date: 04.12.22
- Secured Coupon Bearing
6 IFAD Autos Limited Bond Trustee Consent Date: 27.12.22
7 IDLC Finance Limited Zero Coupon Bond Trustee Consent Date: 10.01.23
8 Ir?trfaco Refueling Station Unse.cured Coupon Trustee Consent Date: 02.10.23
Limited Bearing Bond |

The Board of Trustee:

The board of trustee is as under:

Chairman

M

f
Mr. Tanjil Chowdhury | Managing Director /
| |
Fi A'—7
Mohammed Mizanur Rabman FCA
Deputy Mtna;ingl%;;ctorﬁ "
Chief Financia icer :
NCC Bank PLG Md.“Monirul Alam, FCS M. &Stramsul Arefin
Head Office : NCC Bank Bhaban DT\ID & Company Skcretary Managing Director
1312, Toyushen Cirvalr Rood, Matiest CIA~ Dhaki- 00 CC Bank PLC. National Credit and Commerce Bank PLG.

Head Office, Dhaka.

Fau

Fahim Ahasan Choudhury
Chief Executive Officer (CC)
EC Securities Limited
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19. MODUS OPERANDI OF THE ISSUE
2n Choudhury

icati ahim Ahas
a) Application Procedure Fth"!* Executive mt{-:ﬁlﬁc‘;d
ties Li
The Bonds shall be distributed through private placement. EC securttl

Each investor (Bondholder) shall enter into a separate Subscription Agreement with the Issuer
and shall be bound by the terms and conditions contained in such Subscription Agreement
containing in details the rights and obligations of the investors.

The Issuer will, subject to and in accordance with the provisions of the Subscription Agreement, on
the Closing Date, duly execute and issue the bond in dematerialized form as per CDBL bylaws.

Undertaking to Subscribe

The Investor will, subject to and in accordance with the provisions of the Subscription Agreement,
on the Closing Date, subscribe and pay the aggregate purchase price for the allocation, in
Bangladesh Taka for same day value to such account as the Issuer designates.

Closing
Subject to the conditions precedent contained in the Subscription Agreement, the closing of the
issue of the Bonds shall take place on the Closing Date.

Investor Representation Letter: On the date indicated in the Subscription Agreement, the
Bondholders will execute and deliver a letter addressed to the Issuer.

Payment of net issue proceeds: On each Closing Date, of the Bondholders shall pay the purchase
price of Bonds to the Issuer in Bangladesh Taka.

Notwithstanding anything contained anywhere in this Information Memorandum, the Bonds shall
be issued in dematerialised form as per the CDBL Bye Laws and to be listed with the stock
exchanges as per the consent of BSEC.

b) Allotment

Entitlement to treat Registered Holder as owner

The Register and/or the CDBL records shall be prima facie evidence of any matter in relation to the
ownership of the Bonds. Each of the Issuer and the Trustee may deem and treat the registered
holder of a Bond as the absolute owner of such Bond, free of any equity, set-off or counterclaim on
the part of the Issuer against the original or any intermediate Holder of such Bond . All payments
made to any such Holder shall be valid and, to the extent of the sums so paid effective to satisfy
and discharge the liability for the moneys payable upon the Bonds.

Form and Denomination
The Bonds, (each, a “series”) are issued in registered form in a minimum denomination of BDT
10,000,000.00 per lot and integral multiples thereof. The Bonds shall be issued in dematerialised
form as per the CDBL Bye Laws and shall be listed in the stock exchanges complying with
respective regulations of the stock exchange(s) in this regard and subjected to
guidelines/notification as formulated by BSEC. The lssuer shall apply to central Depository
Bangladesh Ltd {CDBL) for dematerialization of the allotted securities/bonds inforder to enable
the bond holders to hold and transfer the units/bonds in dematerialized form exghanges.

Mohimmed Mizanur Rahman FCA /.b%w—' '

Deputy Managing Director & . M~shamsul Arefin
bf-‘hh!f Financial Officer g'd- Monirul Alam, FCS Managing Director
CC Bank PLQ MD & Company Skcretary National Credit and Commerce Bank PLC.
Head Office : NCC Bank Bhaban NCC Bank PLC.

10031, Tayanbes Cireglar Rod, Motihuet Cia:; Dkis- 1000 78 Head Otfice, Dhaka.



Title

Title to the Bonds passes only by transfer and registration in the Register. A registered Bondholder
shall (except as otherwise required by law) be treated as the absolute owner of such Bond for all
purposes (whether or not it is overdue and regardless of any notice of ownership, trust or any
other interest therein. and no person shall be liable for so treating such Bondholder. In these
Terms and Conditions “Bondholder” and (in relation to a Bond) “holder” means the person in
whose name a Bond is registered in the Register as owner of the Bond

Register
means the register of the Bondholders as per the CDBL Bye Laws.  Eapim Ahasan Choudhury
Chief Executive Officer (CC)

EC Securities Limited
¢) Refund:

The refund mechanism of the bond (if any) will be done as per the rules and regulations of the
BSEC stock exchanges and Bangladesh Bank

d) Transfer

A Bond may be transferred to another Person in Bangladesh (a “Transferee”) in the CDBL System
upon initiation and upon issuance of a duly completed Transfer Request Form 14 to CDBL as
referred to under Bye Law 11.5 under the CDBL Bye Laws. On receipt of a valid Transfer Request
Form 14, the Participant or CDBL, in the case of Direct Accounts, shall enter a Transaction into the
CDBL System in accordance with the User Manual. On the Settlement Date specified in the
Transaction, the Bonds will be debited from the balance in the delivering Account and credited to
the receiving Account.

e) Trading or listing with stock exchange

The Bonds, (each, a “series”) will be issued in registered form. As per the consent of BSEC, the
Bonds to be issued in dematerialised form as per the CDBL Bye Laws and shall be listed in the
stock exchanges complying with respective regulations of the stock exchange(S) in this regard and
subjected to guidelines/notification as formulated by BSEC. The Issuer shall apply to central
Depository Bangladesh Ltd (CDBL) for dematerialization of the allotted securities/bonds in order
to enable the bond holders to hold and transfer the units/bonds in dematerialized
form exchanges.

f) Repayment and Coupon Payment

Payment of Coupon
The Issuer hereby covenants that from (and including) the Issue Date up to (but excluding) the

date of early redemption or the Maturity Date (whichever is the earlier), the Issuer will pay to the
Bondholders coupon on each Subordinated Bond at the Coupon Rate.

The first coupon payment shall be made on the date falling six (6) months after the Issue Date. The
first coupon payment shall be calculated for the period commencing from the Issue Date up to the
aforesaid date of first coupon payment (inclusive of the date of commencement, but excluding the
date of expiry). Thereafter, coupon calculated for each subsequent six (6) month period (inclusive
of the date of commencement, but excluding the date of expiry) shall be payable semi-annually in
arrears. The date of expiry of each six (6) month period commencing from the Issue Date shall be
known as the "Coupon Payment Date" and the final Coupon Payment Date shall be the Maturity
Date or such other date determined in accordance with Condition stated below. If any Coupon

Payment Date would otherwise fall on a day which is not a Business Day, the ich
pa t shall be made shall be next Business Day. A holder of a Bond shall not befentitled tg any
MoBammed Mizanur Rahman FCA . M. Sha
: efln
D e At a. Mot Alam, FCs Managing-Btrector
NCC Bank PLG DMD & Coqipany Skcratary National Credit and Commerce Bank PLE.
Head Office : NCC Bank Bhaban NCC Bank PLC. Head Office, Dhaka.

1311-2, Toyanbee Circalar Raad, Matijhoe! C/A: Dhaki- 1000



payment in respect of any delay in payment resulting from the due date for a payment not being a
Business Day. All coupon payments shall be calculated based on the outstanding nominal value of
the Subordinated Bonds as at the day immediately preceding the Coupon Payment Date.

Subject always to Condition stated above, the last payment of coupon shall be made on the
Maturity Date calculated for the period commencing from (and including) the previous Coupon
Payment Date up to (but excluding) the Maturity Date, or, in the event that such Subordinated
Bond shall have been redeemed or otherwise satisfied by the Issuer, as the case may be, prior to
the Maturity Date, up to (but excluding) the date of redemption or satisfaction, as the case may be,
of such Subordinated Bond.

Every payment by the Issuer to the Bondholders in respect of the coupon shall be in satisfaction
pro tanto of the covenant by the Issuer contained in this Condition and the obligations and
liabilities of the Issuer with regard to that coupon payment.

g) Redemption or conversion or exchange

Redemption Payment

The principal of the Bonds to be redeemed equally on Redemption Dates during the last five years
of the tenure. However, the Bonds may be redeemed at the option of the Issuer in whole, but not in
part, together with any accrued & unpaid coupon, subject to the consent of the appropriate
authorities.

h) Details of conversion or exchange option exercise procedures

The bond is non-convertible hence there is no feature for conversion.

med Mizanur Rahman . -
I:?::Tty Managing Director &
Chief Financial Officer
ST S g )
Head Office : NCC Bank Baa - Monirul Alam. ¢ y—
R Dn&o & Company Sec :tary MM . aging Director
A LS National Credit and Commarce Bank PLC.

Head Office, Dhaka.
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Fahimﬁa;an Choudhury
Chief Executive Officer (CC)
EC Securities Limited
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20. Details of Fees Structure and expenses

Trustee Fee (Per year)

200,000

VAT (15%) 30,000
Legal Fee 175,000
VAT (15%) 26,250
BSEC application Fee 10,000
BSEC approval fee @ 0.1% of FV 5,000,000
Credit Rating Fee 100,000
VAT (15%) 15,000
Surveillance Fee (per year) 100,000
VAT (15%) 15,000
Arrangement Fee 7,500,000

qﬁé——/\_
Mohammed Mizanur Rahman FCA—

Deputy Managing Director &
Chief Financial Officer

NCC Bank PLG Md. m?:ZQSE!‘;:-::(:s

Head Office : NCC Bank Bhaban D":\IDC& Company Sacretary
{3113, Teyaabow Circalur Road, Mocijheet C/A; DhiEi-H0D Bank P C.

Fahim Aiasan Choudhury

Chief Executive Officer {CC)
EC Securities Limited
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21. Conditions Imposed by the Commission

As per consent letter

h |£‘blﬂ r;.unnul Kalunan FCA — rma—_ .
‘Dens ing Director & Md. Monirul Alam, =C8

Deputy Managin
u%hi%l’%ﬁ:ﬂﬂ %’mcu DMD & Company Bacreldty
H:ﬂgfﬁu + NCC _Bl.nk Bhaban NCC Bank PLC.

11, Toyuabee Circtlar Raad, Mocjhoel LIRS

P

Fahim Ahasan Choudhury
Chief Executive Qfficer (-CC)
EC Securities Limited
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22. Declaration and Due Diligence Certificates

(C EC Securities Limited

Annexure:il
[Rule 3(1){m}, 4(1}{c) and 4(2) (s))

Due diligence certificate of the Trustee

To
The Bangladesh Securities and Exchange Commission

Sub: [ssuance of S00 numbers of Unsecured, Floating Rate, Non-convertible Ssbordimated
Bond -2 of Tk10.000,000 each totaling Tk 500 crore of NCC Bank PLC

We. the under-noled trusice to the above-mentioned forthcoming issue, state as follows:

1. We. while acting as trustee to the above-mentioned issue on behalfl of the investors, have
examined the draft information Memorandum, legal and other documents and materials as
relevant to our decision, and

2. On the basis of such examination and the discussions with the issver, its dircctors and officers,
and other agencies; independent verification of the statements concemning objects of the issue
and the contents of the documents and other materials fumished by the issuer.

WE CONFIRM THAT:

2. All information and documents as are relevant to the issuc have been reccived and examined by
us and the draft 1M, draft deed of trust and draft subscription agreement forwarded to the
Commission has been approved by us;

b. We have also cxamined all documents of the assets 10 be charged with the trust and are satisfied
that the assets bear the value, title, and charge status as disclosed in the IM;

¢. While examining the above documents, we find that all the requirements of the Bangladesh
Securities and Exchange Commission {Debt Securities) Rules, 2021 have been complied with;

d. We shall act as mustee 10 the issue as mentioned above as per provisions of the deed of trust to
be exccuted with the issver or the originator, as applicable, and shall assume the duties and
responsibilities as described in the deed of trust and in the IM;

¢. We shall also abide by the Bangladesh Securities and Exchange Commission (Debt Securitics}
Rules, 2021 and conditions imposed by the Commission as regards the issue; and

f. The above declaralions are unequivocal and immevocable.

For Trustee

W Fahim Ahasan Choudhury
.. d— Chief Executive Officer (€C)
et e e D () EC Securities Limited
EC Securities Limited

May 26, 2025

Kud Tower (5ih Flsor), 86, laser Circular (VIP) Read, Nays Paliss, Dhaks-1000, Bangladesh
Phone: 88 02 9313 634, Fau: 82 81 9313 634, E-mall: info@ rcslbd.com, Web: www.ecslbd.com
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Mobammed Mizagur Rahman PCA W"‘ ] M. Shamsul Arefin
Deputy Managing Director & Md. Maniru! Alam, FCS Managing Director
rg&g?g&;:ﬂ g%eé DMD & Company Skcrelary National Credit and Commarce Bank PLC.
Head Office : NCC Bank Bhaban NCC E‘fnk PLC. Head Office, Dhaka.

1/1-2, Toyanbow Cirealw Road, Makifbael €/A:, DR 1000



23. Credit Rating Report of the Issue and the Issuer

Credit Rating report of the Issue and the Issuer included in the annex - 1 of the [M

7

msul arefin

ammed Mizaour Rahman FCA E i
M]:?:pu:; Managing Director & - Mani\l‘"‘i:mni‘:; E;;:[mi% Bank PLC.
Chief Financial Officer Md. Monirut Alam, FCS National E::" g, Dhaka.
NCC Bﬂl?:kﬂ E}iﬁm DMD & Company Skcralary Head OHCS.
Head Office : NCC Ba NCC Bank PLC.

{112, Toyaaber Circalag Rond, Maujhaet LIk, Thalla-HE0

Fahim Ahzsmdhury

Chisf Executive Cificer {CC)
EC Securities Limited
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24, Private Offer Application Procedure

As per consent letter

; FCA
e asing D wjak"
Director &
Deputy Managing oo ricer Md. Moniru! Alam, FCS
Chlléfll-g‘;nk rPLG DMD & Company Secretary
H,I:.Ig(o:fﬁcc : NCC Baok 3;:;“; NCC Bank PLC.

131, Toyaben Cralas Rood, Moiiaet CAS

T

Fahim Ahasan Choudhury
Chiet Evecutive Otficer {€C)
£C Securitles : imited
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25. Audit Report and Audited Financial Statement

Full audit report and audited financial statement included in the annex-2 of the IM

N

S
Mobammed Mizanur Rabman FCA
[reputy Managing Direciar &
Chief Financial Offices
NCC Bank PLCG
Head Office : NCC Bank P'h_lhlﬂ
1371-L, Teryunbee Cirvalar Reod, Moshoe! CIA7, (b 40}

Md? Monirul Alam, FCS

DMD & Company Siécretary
NCC Bank PLC.

Fahim AEasan Choudhury

Chief Executive Officer (CC)
EC Securities Limited
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Chief Executive Officer {CC)
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Credit Rating Report
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NCC Bank Non-Convertible Subordinated Bond -2
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NCC Bank Non-Convertible Subordinated Bond -2
Corporate Bond Rating (Agreement-2021-06-17-48805)

| valid From valid Tilf Rating Action Long Term | Outlook
- | = = Rating
June 23, 2024 June 22, 2025 Surveillance-3 AAg+ Stable |
| June 23, 2023 June 22, 2024 Surveillance-2 | AA-s+ Stable |
-~ |_ June 23, 2022 June 22,2023 | Survelllance-1 |  AA-s: Stable |
* 8§ aenotes Bond
Date of Incorporation : May 15, 1993
X Managing Director & CEO : Mr. M. Shamsul Arefin
Issue : NCC Bank Non-Convertible Subordinated Bond -2
Issue Face Value : BDT 5,000.00 mitlion
- Program Tenure 1 7 Years
Issuer : NCC Bank PLC.
- (Previously known as National Credit and Commerce Bank
timited)
Lead Arranger : IDLC Finance PLC.
= (Previously known as IDLC Finance Limited)
Trustee : EC Securities Limited
2 Contact Analysis - Md. Shahjahan ACCA  shahjahan@emerqingrating.com

Md. Harun Chowdhury haryn@emergin ng.com

Credit
Analysis g
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Fahi n Choudhury Mobammed Mizanur Rahman FCA 4 Monirul Alam, FCS M. Stramsul Are i
Chief Executive Officer (CC) Deputy Managing Director.& DMD & Company Shcratary Managing Dlrectar

- Chief Fi ial Offi . i .
EC Securities Limited N Bank PLG NCC Bank PLC National Credit and Commerce Bank PLG

Head (ifGces + MO Hank BhaBan Head Office, Dhaka.



Emerging Credit Rating Ltd

y CREDIT ANALYSIS
Corporate Bond

1= g

2024 Surveillance Review

- NCC Bank Non-Convertible Subordinated Bond -2
Major Rating Factors

Strengths Good capital base with relatively high CRAR ratio
Improvement in overall operating income
Good growth in asset base
= Consecutive growth in loan portfolio

Challenge/ Sluggish deposit growth
| & Risks Decrease in net profit after-tax
' Exposure of large loans increasing over the years
Rescheduled a significant amount of loans
Coupon ceiling of 9.00% makes the bond less aftractive to potential
investors,

Rationale  Emerging Credit Rating Limited (ECRL) has upgraded AAs (Pronounced as Double A
Bond) long term credit rating to NCC Bank Non-Convertible Subordinated Bond -2
{hereinafter referred to as "The Bond” or “The Issue”) Issuance of BDT 5,000.00
million in face value. The outlook on the rating is Stable. The rating is consistent
with ECRL's methodology for this type of financial Institutions and Bond rating. The
rating was assigned on the basis of draft information memorandum, draft
agreements between the issuer, trustee and mandated lead arranger
provided by the entity in discussion and the rating may significantdy
change if the covenants in those agreements are altered.

The rating reflects the strengths and chaltenges of the bank. The financial institution
has demonstrated a solid capital hase, highlighted by a refatively high Capital to Risk-
Weighted Assets Ratio (CRAR). This stability is further reinforced by an improvement
in overall operating income and a healthy growth in the asset base. Additionally, the
institution has seen consecutive growth in its loan portfolig, indicating robust lending
activity. However, there are areas of concem, such as sluggish deposit growth and a
decrease in net profit after tax. The institution's exposure to large loans has been
increasing over the years, and it has also rescheduled a significant amount of loans,
reflecting some challenges in foan performance and risk management and the coupon
ceiling of 9.00% makes the bond less attractive to potential investors considering the
prevailing interest rates in the market which could impact future funding
opportunities.

The proposed Bond will be issued to raise Tier-1I regulatory capital to strengthen the
capital base National Credit and Commerce Bank Limited. The bond is Floating Rate
Non-Convertible, BASEL III compliant, Subordinated Debt instrurnent for inclusion in
additiona! Tier IT Capital. The bank will issue BDT 5,000.00 million worth of bonds
where the face value per bond Is BDT 10.00 million and a total of 500 lots will be
issued. IDLC Finance Limited has been playing the role of lead arranger whereas EC
Securities Limited is acting as a trustee.

e coupon rate will be calculated based on base rate plus coupon margin. However,
the coupon rate will not fall below 7% p.a: ing risk of the potential investors
and at no drcumstance the coupon rate will

C Bank Non-Convertible Subordinated £ M E R ( [affur RamenEA7 S o Page 2 of 23
2 Credit Rating Ehl utive Limiled
; Ermerging Gredit RAUT Fahim Afiasan Choudhury

Chief Executive Officer (CC)
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In FY2023, the bank's loans portfolio grew by 9.04% to BDT 228,696.72 million,
while its investment portfolio increased by 2.02%. NCCBPLC. has investments in
government treasury bonds and sukuk bonds, enhandng the asset base and
providing secure income. Non-performing loans (NPLs), on the other hand, has
decreased by 9.77% to BDT 12,955.17 million, lowering the NPL ratio from 6.85% in
FY2022 to 5.66% in FY2023 where the bank rescheduled a significant amount of NPL
in both of the years. The bank's bad loans also reduced by 5.45%, covering 93.42%
of the total NPL portfolio. The provision requirement for loans was BDT 13,519.45
million and the bank maintained this requirement with no surplus or deficit in
provisions, The decline in NPLS increased the loan loss reserve coverage from
79.04% to 104.36%, indicating decreasing potential losses from non-performing
loans.

At the end of FY2023, the bank's exposure to large loans increased significantly, with
an outstanding balance of BDT 72,148.60 million for 14 customers, up from BDT
55,400.00 million for 12 clients in FY2022. The top 20 funded exposures comprised
19.38% of the bank's gross loans and advances, up from 16.78%, totaling BDT
44,312.30 million, indicating increased diversification and dependency on large loans.

In FY2023, NCCBPLC's Tier 1 capital grew by 4.62% due to an increase In the
statutory reserve and retalned eamnings, while Tier 2 capitat declined by 17.26% due
to the redemption of subordinated bonds and provision adjustments for COVID-19,
Consequently, the bank's total capital rose by 0.97% to BDT 33,059.75 million.
Meanwhile, the risk-weighted assets fell by 5.93% to BOT 207,762.10 million,
boosting the Tier 1 capital ratio. Despite the decline in Tier 2 capital, the capital-to-
risk-weighted ratio improved to 15.91% from 14.82% the previous year.

In FY2023, NCCBPLC saw a decrease in non-performing loans and a significant rise in
rescheduled loans, reaching BDT 15,370.47 million across 523 accounts, up from BDT
15,026.66 million under 195 accounts in FY2022. Rescheduled loans represented
6.72% of total loans, down from 7.16% the previous year. Combined with NPLs,
rescheduled investments accounted for 12.39% of gross loans, a reduction from
14.01%. Additionally, the bank wrote off BDT 1,126.28 million in loans, significantly
more than the BDT 100.42 million written off in FY2022. Overall, NPLs, rescheduled
loans, and written-off loans together made up 12.88% of the loan book, down from
14.06%, reflecting an impact on asset quafity.

In FY2023, NCCBPLC's funding base consisted of deposits (69.55%), interbank
liabilities (11.02%), uncategorized other liabilitles (9.81%), equity (7.56%), and
subordinated debt (2.07%). Deposits increased by 2.77%, with fixed deposits making
up 46.00%, followed by term deposits (21.00%), savings deposits (15.00%), current
deposits (17.00%), and bills payable (3.00%). Despite a 1.38% decline in stable
funding, the net lending to stable funding ratio rose by 119.43%. The loan to deposit
ratio was 75.83%, below the regulatory ceiling of 87%, indicating capacity for future
loan disbursement. NCCBPLC maintained compiiance with Bangladesh Bank
requirements, holding BDT 9,187.95 million of CRR and BDT 44,261.87 million of SLR
for conventional banking, with excess reserves totaling BDT 1,412.63 million for CRR
and BDT 15,055.46 million for SLR in FY2023. The bank demonstrated a diversified
maturity profile with net liquidity surpluses apart from in not more than 1-month term
bracket, resulting in an overall excess liquidity position for the year.

In FY2023, NCCBPLC's interest income surged by 24.36% to BDT 17,293.28 million,
driven by income from short-term and term loans, while interest paid on deposits and
borrowings rose by 30.32% to BDT 11,792.67 million due to @ 115.00% increase in
fixed deposits/Mudaraba term deposits. Despite higher growth in interest expenses,
net Interest income Increased by 13.25% to BDT 5,500.61 million. Non-interest
income grew slower at 15.13%, reaching 8DT 9,000.67 million, mainly from a

——4(0.54% rise in earnings from Investments in shares and securities. Total operating

income rose by 14.41% to BDT 14,5(
13.46% to BDT 6,264.07 million, The

.29 miftion, while operating costs increased by
s st-te<income ratio improved to 43.20%
Officer
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from 43.56% the previous year. Pre-provision profit rose by 15.14% to BODT 8,237.22
million, but post-tax profit declined by 13.10% to BDT 2,294.84 million due to higher
provisions. The average interest spread slightly increased to 2.64% in FY2023 from

- 2.57% in FY2022.
Exhibit 1: Financial Highlights- National Credit and Commerce Bank PLC. (NCCBPLC.)

& FY 31 December 2023 2022 2021 2020
| Total Assets (B80T million) 318,954.68 301,807.57 275,036.62 257,668.49
Gross Loans (BOT Million) 228,696.72 209,737.52 185,489.82 178,159.43
= | Gross Loans Growth (%) 5.04 10.69 6.36 {0.49}
| Deposits (BOT Million) 221,835.11 215,849.61 203,244.05 197,021.11
| Deposit Growth (%) 277 6.20 3.16 (1.47)
3 | Gross NPL Ratio (%) 5.66 6.85 4.57 4.98
| Loan to Deposit Ratio (%) 75.83 76.83 81.38 81.36
| Net Interest Income (BDT milion) 5500.61 4,857.07 5711.63  4,336.41
Net Interest Income Growth (%) 13.25 (14.96) 3171 (32.21)
- Non-Interest Income (BDT milllon) | 9,000.68 7,817.96 593568  5,786.68
Non-Interest Income Growth (%) 15.13 kI Py g | 2.57 12.43
Pre-Tax Profit (BDT million) 4,810.09 5,211.13 4,399.46 4,007.09
= Post-Tax ROAE (%) 9.74 11.68 12.15 11.10
| CRAR (%) 15.91 14.82 15.86 13.21

~FY2020-FY2023 Data Extracted from Audited Financial Statements

b med Mizagur Rahman FC ik ‘
Deputy Managing Dir?call:)r&A g M. Sh sul Arefin
Chief Financiel Officer . Monirul Alam, FCS Manam—a’m Fahim Ahasan Choudhury

NCC B ! g Director ‘
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A. BUSINESS DESCRIPTION

A.1. Company Background

National Credit and Commerce Bank PLC. (NCCBPLC) is a privately-owned commercial bank
incorporated as a public limited company with opening capital of BDT 195.00 million on May 15, 1993
under the Companies Act, 1994. Later in 1999, through initial public offering (IPQ) the bank Increased
its capital base further by BDT 195.00 million to a cumulative paid-up capital of BDT 390.00 million.
Prior to incorporate as Bank, attained the Certificate of Commencement of Business as Investment
Company on 18" November, 1985 under the name of National Credit Limited. NCC Bank PLC. was
established by entrepreneurs from various sectors of the economy who came together and obtained
the License issued by Bangladesh Bank on May 17%, 1993. With the vision to bring credit and
commerce together for increasing shareholders value and mission to deliver excellent financial service
- to create cohesive environment, NCCBPLC. inaugurated its business all across Bangladesh. Head
Office of the bank is located at NCC Bank Bhaban, 13/1-2 Toyenbee Circular Road, Motijheel
Commercial Area, Dhaka. NCCBPLC. enlisted itself in Dhaka Stock Exchange (DSE) and Chittagong
Stock Exchange (CSE) on May 16™, 2000 and May 28", 2000 respectively,

NCCBPLC. has two (02) subsidiary companies as on 31 December 2022. Currently *NCCB Securities

and Financial Services Limited (NCCBSFSL) and ‘NCCB Capital Limited {(NCCBCL) are the two
- subsidiaries which were incorporated on 4" April, 2010 and 1% April, 2010 respectively as Private
Limited Companies. NCCBSFSL was formed to act as a fully-fledged Stock Broker and Stock Dealer to
execute buy and sel! order and other activities related with Capital market, NCCBCL was formed to
provide merchant banking services like issue management, underwriting, advisory services to carry
out the activities as per Joint Stock Companies and Firms’ guidelines but full-fledged operation of this
company has not started yet tili 31 December 2023.

"=;,?;‘ g ¥ £ A.2. Shareholding Structure
‘?%20215 CCBPLC.  commenced  its S
23 022857 operation  with an authorized Shareholding Structrure
£ we 5 S Lcapital of BDT 20,000.00 million
EZpims and a paid-up capital of BDT
5“;5_’:3 E 1,104.23 million. As on that date, m Sponsors/Director
TE,oFk shares had been categorized 5
£ ?;I"”E"EE four major categories; a Institutions
EZN28x D /Sponsors, institutions,
=8 ™5  Non-Residence Bangladeshi and -
- General shareholder represented 2 Non Residence
36.90%, 23.66%, 0.06%, 39.38% Bangladeshi
g= of the total paid-up capital of the m General
Zg™ bank respectively as shown in the Shareholders
On'x it 0.06%
0 0 g
m 5 =
3 5.::,}1\5@.\ . Figure 1: Shareholding of NCCBPLC
-
g 3 A.3. Products & Services
LaEmn
'}g-fng In order to fulfill its commitment towards the people NCCBPLC. has been offering a number of
commercial banking products and services. As an Integral part of its commitment to excellence in
banking, the bank is operating a number of deposit and loan products; each serving a different
PSS purpose. The products are currently in the market in the form of Current Deposlts, Savings Bank
aga’ Deposit, Special Notice Deposit, Special Savings Scheme, Instant Earnings Term Deposit, Special
o “E'g Deposit Scheme, Money Double Program, Youngster Account, Youngster Maximus Accounts,
& 5; & Bungster Moneyplant Scheme, Abashan Loan, Affordable Car Key. Each of these products covers a
= different time spam thus making It attractive to people from all walks of life. On the other hand,

NCCBPLC. provides credit facility on different sector to encourage the entrepreneurs. These credit
ilities ranged from small loan scheme to multiple consumer loan schemes to specialized schemes
such as Personal Loan, House Building Financing, House Repairing & Renovation Loan, Home
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Improvement Loan, Education Loan, Car Loan scheme, Consumer Finance Scheme, Millionaire

Scheme, Kotipoti Scheme, Double Benefit Scheme, Power Saver Account, Interest First. For SME

consumers the facilities include Small Business Loan, Lease Finance, Working Capital Loan, Festival
i Business Loan, and Festival Personal Loan.

In addition, auxiliary services such as online banking, SMS banking, ATM booth services, debit and

- credit card services, locker services, offshore banking, remittance service, treasury service, Smart pay
are aiso provided by NCCBPLC. in order to make the whole banking experience more effortiess for its
clients.

- A.4. Market Share

NCCBPLC.s loans and advances and deposit position were BDT 228,696.72 million and BDT
221,835.11 million respectively at the end of December 2023. Considering the banking industry as a
whole, all scheduled banks’ total loans & advances and deposit were BDT 15,616,966.00 million and
BDT 16,537,447.00 million respectively at the end of December, 2023. NCCBPLC. held 1.46% of
market share in terms of loans & advances and 1.34% of market share in terms of deposit as on
= December, 2023.

Figure 2: NCCBPLC.'s Market share by Loans & Advances Figure 3: NCCBPLC.’s Market share by Deposits

Loans & Advance Deposit

1.46% 1.34%

98.54% 98.66%

aad WMNCCB =& Other Banks @NCCB @ Other Banks

- A.5. Operational Network

NCCBPLC. commenced its banking operation on May 17, 1993 under the license issued by Bangladesh

Bank through opening up 16 branches. Since then the bank has expanded its network in order to
- cater to a wider customer base all across Bangladesh. The bank presently has a business network

comprising 128 branches including 07 Upa-Shakha and 152 ATM booths all over the Bangladesh.

A.6. Non-convertible Subordinated Bond -2 Issuance Objectives

The proposed Bond will be issued to raise subordinated debt as part of the Tier-1I Regulatory Capital
following “Guideline of Risk Based Capital Adequacy” of Bangladesh Bank i.e. Basel-III of National
Credit and Commerce Bank Limited. Furthermore, the fund will be used for the expansion of business
and to maintain smooth growth. The Non-convertible Subordinated Bond-2 facilitates the long-term
business of the bank leading towards business expansion, enriching credit portfolioc and providing
supportive cushion to the minimum caplital requirement and the upward moving profitability of the
- bank.

Rt {M Fahi Mudhut
ing Director.& M. 8 . ahim Ahasan y
D'E"::ﬂﬁ-ﬂﬁﬁf] Offices Md. s msul Arefin

onirul Alam, Fcs ing Director Chief Executive Officer (CC)
= Bank PLG DMD & ¢, ' Nationai Cred: g tmited
Huﬂgﬁ- : NCC Bank Bhaban NCe B, S f_fr’rf""? Head g:ﬂ-éinu gﬂm.mme Bank PLC. EC Securities Limlte
131, Toyuabe Cirsln Rand, Mt Ik, DAGER- 1000 C. . Dhaka.
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A.7. Structure of Non-convertible Subordinated Bond-2 and Terms
Exhibit 2: Structure of the Non-convertible Subordinated Bond-2 and terms

Issuer

NCC Bank Limited (NCCBL) ;

The Issue

NCC Bank Non-convertible Subordinated Bond -2

Mandated Lead Arranger

IDLC Finance Limited is referred to as the “Mandated Lead
Arranger” or the "MLA".

Arrangement Basis

Best Efforts / Strictly Non Underwritten

Purpose To raise subordinated debt as part of the Tier-II Regulatory
L Capital following “Guideline of Risk Based Capital Adequacy” of
Bangladesh Bank i.e. Basel-II1
Investors Banks, Corporate Houses, Insurance Companies, NBFI's, Asset
Management Firms, Mutual Funds, Merchant Banks, High Net
. Worth Individuals and any other eligible investor,
Currency Bangladeshl Taka (BDT)
Face Valye BDT 10,000,000
- No. of Bonds In Each Lot 1
Denomination: Denomination of each lot of Bond Is indicated at BDT 10,006,000
Face Value
- Total no. of Lots 500
Mode of Placement: Private Placement
Maturity: 07 (seven) years from the Issue Date
b (Governing Law: The laws of The People’s Republic of Bangladesh
Security: Unsecured
Form: Registered
Listing: The bond may be listed as per BSEC's consent
. EE Coupon Rate: The Coupon Rate (Floating) will be determined as the aggregate
03 of:
85’,;“ ~ « Base Rate: Average Fixed Deposit Rates of 6 months but
w;; z <1 year of all Private Commerclal Schedule Banks
w%-‘_ﬁ_é excluding the banks incorporate after the year 2012;
;'E: E, collected from the latest available “Announced Interest
WOTE Rate Chart of the Scheduled Banks (Deposit Rate)"
55’: Y- published by Bangladesh Bank In its website at the
2 ;.5 beginning of any Coupon Period; plus

dwop ¥ ana

f

« Margin: 2.00% p.a.

« Coupon Floor Rate: 7.00% p.a.

a  Coupon Ceiling Rate: 9.00% p.a.
Trustee will notify the Coupon Rate to the Issuer and the
Subscribers upon rounding upwards to the nearest percentage (0
the closest multiple of 0.25%), within 10 (ten) days after the
beginning of any Coupon Period.
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Coupon Payment:

Coupon will be payable half yearly on the Coupon Payment Dates
at the end of each Coupon Period.

Trustee, Paying Agent,
Registrar, Transfer Agent

EC Securities Limited

Transferability /Liquidity

A Subscriber shall have the right to freely transfer, novate or
assign all or a portion of its rights and obligations under the
Subscription Agreement

Prepayment, Call, Refunding,
_Conversion features

10jaan

uyely |ns

Prepayment, Call, Refunding: In case of early redemption,
2.00% prepayment charge to be paid on the prepaid amount.

Conversion: Non-Convertible

NCC Bank Non-Convertible Subordinated

Bond -2

Fahim Ahasan Choudhury
Chvief Executive Officer (CC)
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Issuer NCC Bank Limited (NCCBL)

Late Redemption The Issuer shall pay a late payment penatty of 2% (two per cent)
higher than the coupon rate and be payable on the amount not
paid on the due date up till the date of actual payment.

Tax Features As per applicable law

Call or Put Option Nil

Credit enhancement or N/A

guarantee

Enforcement of Charges over | The Trustee shall enforce all payment obligations under the
securities Subordinated Bonds only by way of petitioning for the winding up

or dissolution of the Issuer andfor by proving for the amount due
and payable under the Subordinated Bonds in the liquidation or

administration of the Issuer.

A.8. Repayment Schedule

The principal amount wiil be redeemed in 5 equal Instatiments starting from end of 36th month from
the Issue Date and each 12 months from there after as per following table for each lot of Bond and
Coupon Payment witl be paid half yearly (l.e. Calculated @8.00% p.a.) and the repayment schedule is
depicted below:

Exhibit 3: Repayment Schedule of the Non-convertible Subordinated Bond-2 and terms

Pam“No. = ed:';ml NG Coupon Payment* Principal Redemption

1 = 200,000,000 -
. . 200,000,000 2
g : 200,000,000 .
3 E 200,000,000 :
- 200,000,000 :
5 1 200,000,000 1,000,000,000
7 - 160,000,000 F
3 3 160,000,000 1,000,000,000
9 - 120,000,000 -
- 3 120,000,000 1,000,000,000
11 - 80,000,000 <
12 4 80,000,000 1,000,000,000
13 - 40,000,000 -
14 5 40,000,000 1,000,000,000

Total 2,000,000,000 5,000,000,000

*agsuming coupon rate of 8.00% p.a.

.
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ammed Mizanur Rahmaa l%.\ mnagmg Director
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De%‘ﬁ.}; Pﬁ Fai;;i‘cniil%gﬁct:: DMD T‘;ﬂ:{gi :y'i m, FCS National ET:T and g;ﬂli:e Bank PLC. %ﬂﬂ/
PL bcret Head Office, : ) |
e B § o an NCC Bank pr g~ o Fahim Ahasan Choudhur
131, ToyaborCialar Rl oo ik DML 9 Chief Executive Officer (CC)
£C Securities Limite
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B. FINANCIAL RISK ANALYSIS

B.1. Asset Composition & Trends
Exhibit 4: Selectad Indicators for NCCBPLC.

FY 31 December 2023 2022
| Total Asset (BDT Miilion) 318,954.68 1301,807.57
| Asset Growth (%) 5.68 9.73
| Gross Loans (BDT Milllon) 228,696.72 209,737.52

Gross Loans Growth (%) 9.04 10.69
| NPLs (BDT Miltion) 12,955.17 14,358.69
| NPLs Growth (%) (9.77) 65.70

Gross Loans to Total Assets (%) 71.70 69.49

Gross NPL Ratio (%) 5.66 6.85
| Net NPL Ratio (%) j (4.60) (2.49)
| Loan Loss Reserve Coverage (%) l 104.36 79.04
| NPLs to Equity & Loan Loss Reserve (%) | 34.44

4176

2021

275,036.62
6.74
189,489.82
6.36
8,665.41
(2.41)
68.90

4.57
(3.98)
114.47
26.98

2020
257,668.49
0.30
178,159.43
(0.49)
8,879.08
3.04

69.14

4.98

(245)
95.75
30.27

FY2020-FY2023 Cata Extracted from Audited Financlel Statements
According to the financials, NCCBPLC. has demonstrated consecutive growth in its total asset base

over the periods in review here. NCCBPLC.'s asset portfolio amounted to BDT 318,954.68, increasing

by 5.68% in FY2023, while the bank's asset base grew by 9.73% In the previous year. This continued
upward trend was aided by its 9.04% increased loans portfolio during the year as NCCBPLC.'s gross
loans and advances accounted for 71.70% of the total assets in FY2023,

B.1.1. Asset Quality

Among the total asset base, loans portfolio soared to BDT 228,696.72 million in FY2023 with 5.04%

improvement from 2022. In conjunction with this component, the investment portfolio of the bank
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2023

has escalated by 2.02% in FY2023 due to contributing more in government treasury bond as well as
sukuk bonds within the frame of subordinated bonds and perpetual bonds of other banks which
eventually give a secured and risk-free income for the bank as well as improving the asset base.

Figure 4: Selected Indicators of NCCBPLC.

r 8.00

7.00

| 6.00

5.00
4.00

© 3.00

2.00
1.00
0.00

O Alarmingly however, along with rising loans and advances, the non-performing loans (NPLs) has
- experienced negative growth of 9.77% reaching to BDT 12,955.17 million compared to BODT
14,358.68 million of the previous year. As a result, it has pushed the NPL ratio to 5.66% in FY2023
£Esg while it was 6.85% FY2022. Notably, the bank’s bad Ioans_ have reduced by 5.45% in FY2023 whic_h
- covered 93.42% of its total non-performing loan portfolio and showed BDT 12,102.43 mllllon‘ in
o2 W FY2023: suggesting that bank has greater concentration on the bad loss loan in its non-performing
:.,5 £ 3 loan over the years which creates impact on bank’s asset quality in FY2023.
EEE Fahim Ahasan Choudhury
-_—
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2 Figure 5; Selected Indicators of NCCBPLC.
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Meanwhile, the bank’s provision requirement for loan and advances (classifled and unclassified) was
- BDT 13,519.45 million in FY2023 while the bank met its requirement In terms of provision

requirement and there was no excess or deficiency of provision. However, declining in non-

performing loans has elevated the loan loss reserve coverage from 79.04% to 104.36% in FY2023
— outlining potential losses associated with non-performing loans has been decreasing.

B.1.2. Loan Diversification and Concentration

NCCBPLC. keeps up a broadened portfolio with concentration in different segments of the industry
including textile, commercial trade financing, export-import financing, housing and construction
industry, agro based, service industries, food and aliied industries, pharmaceuticals industry, leather
industry, cement and ceramic industries and many more reflected by its sector wise loans &
advances.

Segments shrewd concentration shows that the loans and advances portfolio of NCCBPLC, was mainly

dominated by uncategorized industries 29.76% followed by bills purchased and discounts 18.45%,

commercial lending 1.18%, textlles 8.47% and export financing 2.96% and the rest by various other

industries during FY2023. Geographically, merely 3.00% of the bank’s loans and advances are made

in rural areas and the remaining 97.00% loans and advances are concentrated in urban areas.

- Together with this, Dhaka division accounts for the lion's share of the advance concentration at
74.10% (FY2022:73.87%), whereas the Chattogram division positions second with 18.81%
(FY2022:18.92%) in FY2023.

,
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Figure 6: Industry-wise distribution of foans & advances of NCCBPLC.
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B.1.3. Rescheduled and Written-Off Loans

Along with decreased non-performing loans in FY2023, the bank’s rescheduling of loans and advances
has enormously climbed up particularly in terms of number of accounts ended at BOT 15,370.47
million against 523 accounts, whereas it was BDT 15,026.66 million loans under 195 accounts in
FY2022. The rescheduled loans and advances accounted for 6.72% of the total loans and advances in
FY2023 against 7.16% in FY2022. On the other hand, the NPLs and rescheduled investments
together represented 12.39% of the gross loans and advances of the bank which has fallen
essentially compared to 14.01% in the preceding financlal year. However, NCCBPLC. has written off a
much higher of BDT 1,126.28 miliion of its loans and advances during the period FY2023 whereas it
was BDT 100.42 million in FY2022. At the end of the year, the NPLs, rescheduled loans and written-
off loans together represented 12.88% of the loan book of the bank, showing a slower pace from
14.06% in the previous year showing impact on the asset quality of the bank FY2023.

B.1.4. Large Loan Exposure

At the end of FY2023, exposure to large loans (including funded and non-funded loans exceeding
10% of the bank's total capital) has elevated significantly compared to the previous year. The
outstanding balance of these loans amounted to BDT 72,148.60. million against 14 customers; on the
contrary it was BDT 55,400.00 million in FY2022 against 12 clients. Meanwhile, the top 20 funded
exposure occupied 19.38% of the bank’s gross loans and advances, up from 16.78% in the preceding
year which amounted to BDT 44,312.30 million amid the period from BOT 35,186.80 millien in
FY2022 showing the loans are diversified and enhancing large loan dependency.

B.1.5. Off-Balance sheet exposure

NCCEPLC. reported total off-balance sheet exposure of BDT 116,357.42 million, up 7.11% in FY2023,
compared with an increment of 8.82% in the previous year. The off-palance sheet exposure of
NCCBPLC. is comprised of 26.78% of acceptance & endorsements, 38.J0% of letter of guarantee,

26.06% of letters of credit, 9.04% of bills for collection and 0.02% of lopment fund in
2023,
fin
Mébammed MizaffrRahman (‘k\j\e)f'" M. Sflamsul Are ﬁ%ﬂh_
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B.2. Capital Adequacy
Exhibit 5: Selected indicators of NCCBPLC.
-_ FY 31 December .2_(.]23 2022 2021 2020
| Tier-1 Capital (BDT Million) 28,545 82 27,285.46 25,985.86 19,657.81
I Total Capital (BDT Million} 33,059.75 32,740.87 32,520.94 27,770.07
- i Total Risk Weighted Assets (BDT Million) | 207,762.10 22085220 205,011.50 210,226.93
Tier-T Ratio (%) 13.74% 12.35% 12.68 9.35
l_CRAR (%) 15.91% 14.B2% 15.86 13.21

FY2020-FY2023 Data Extracted from Audited Financlal Statements

Various regulations on risk-based capital adequacy are issued by Bangladesh Bank in accordance with
Basel III, requiring each bank to hold a least capital of 12.50% in conjunction with a capital
3 preservation buffer that incorporates a least center capital proportion of 6.00% ls required.

NCCBPLC.'s Tier 1 capital has experienced 4.62% of development due to primarily extend of statutory
reserve and retained earing expanding its additional Tier 1. Conversely, redemption of sub-ordinated

& bond and provision adjustment against special general provision COVID-19 has driven to 17.26%
decline in the tier-II capital of the bank. The total capital (Tier-I and Tier-II) of the bank has merely
elevated by 0.97% by scoring at BDT 33,059.75 million at the end of FY2023.

= Figure 7: Capital Adequacy Position of NCCBPLC.

20.00% Regulatory Tier-]

£ 18.00% Requirement 15.91%
16.00%
14.00%
b 12.00% - ' 113.74%
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z ? = z 8.00%
FRZoSE  6.00%
£ 305S2\ _ 100%
T
FEsEsd .
-
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£ . ouP et Tler-I Ratio (%) s CRAR (%)
SRt
E o g
EEER %i At same time, the risk weighted asset of the Bank has seen a fall of 5.93% standing at BOT
sf 0 2,10 million by FY2023 which fell behind the Tier-I capital growth eventually increasing the
5 Tier-1 fatio of the bank from previous year. Additionally, owing to decline in Tier-II capital, the grov»_rth
of total capital was higher as compared to total risk weighted assets. As a result, the capital to risk
o= weighted ratio signified a minimat disintegration to 15.91% from 14.82% in the previous year.
Z 5 ; B.3. Funding and Liquidity
]
Oog Exhibit 6: Selected indicators of NCCBPLC.
Evf =4 FY 31 December 2023 2022 _2021 2020
x 2 ?g)bkwm (BDT Million) 221,835.11 215,849.61 203,244.05 197,021.11 |
vg Deposit Growth (%) 2.77 6.20 3.16 (1.47) |
e Loan to Deposit (%) 'a 75.83 76.83 81.38 81.36
=58 Net Loans to Stable Funding Basa (%) 11943 108.85 104.09 103.38
Net Loans to Customer Deposits (%) | 92.98 88.31 85.56 83.87
L Deposits to Total Funding (%) £9.55 71.52 73.90 76.46
5 g § Intesbank Liabilities to Total Funding (%) | 11.02 9.64 7.70 6.53 |
as R m \ FY2020-FY2023 Data Extracted from Audited Financial Statements
2 EE Mnd Management
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2522 Fahim Ahasan Choudhury
-3 SR Chief Executive Officer (CC)
= 2 NCC Bank Non-Convertibie Subordinated = [VEC Secwrities timited Page 12 of 23
-1 E‘ Bond -2 Credit Ratl ¢
3




=3

NCCBPLC.'s deposit base makes up 69.55% of total funding base at the end of FY2023, with

interbank liabilities accounting for 11.02%, taken after by uncategorized other liabilities 9.81%, equity

accounting for 7.56% and remaining 2.07% are attributable to sub debt. NCCBPLC.'s deposit base

i has inclined by 2.77% in FY2023. Fixed deposits occupied 46.00% of the total deposits during this
year followed by term deposits 21.00%, savings deposits 15.00%, current deposits 17.00% and bills
payable 3.00%.

- In addition, whereas stable funding has descended by 1.38% in FY2023, the ratio of net {ending to

stable funding has also risen by 119.43% in FY2023. On the other hand, the bank has been able to

keep its ADR ratio within the regulatory requirement of Bangladesh Bank of 87% amid FY2023 as it
- recorded 75.83% in the loan to deposit ratio which was much lower than the ceiling which shows

further space for loan disbursement in future.
Figure 8; Selected indicators of NCCBPLC.

16,000.00 R - 0.00

14,000.00 . (0.50)

= | (1.00)
5 12,000.00 -

= 1000000 L 2.00)

L E 8,000.00 L (2.50)
% 5,000.00 - | (3.00)

' (3.50)

- i (4.00)
2,000.00 (4.50)

0.00 - (5.00)

o 2020 2021 2022 2023

==ad Gross NPLs isssd Loan Loss Reserves  ==a==Net NPL Ratio (%)

igy §%

igg;,:: B.3.2. Liquidity Management

E:.m;“? a bi-weekly basis the minimum requirement should be 13.00% for Statutory Liquidity Reserve

FZof =8 (SLR) and 4.00% for Cash Reserve Requirement (CRR) for the banks’ concurring to the regulatory

{ng.ﬁ-; e uidelines of Bangladesh Bank.

e

EE—'UC’:U.'E NCCBPLC. has been taking after the prerequisite given by the central bank hence it was holding BDT

ErEREn 9,187.95 million of CRR and BDT 44,261.87 million of SLR against conventional banking as on

EER2 8. mber 31, 2023. As the bank has surpassed the required reserve for both CRR and SLR, In this

EEL L nner add up to excess sum from both CRR and SLR against conventional banking stood at BDT

1,442.63 million and BDT 15,055.46 million In FY2023 respectively.
o= The maturity-based asset and liabllity profile of NCCBPLC. are disseminated over diverse timelines,
g.g = The bank had net liquidity gaps in not more than 1-month term bracket in FY2023 and show_ n :'furph.:s
Oa S net liquidity in all other brackets. Inevitably, the entire net liquidity comprising all maturity periods in
CHE, FY2023 has come about in net total excess.
e .
EX 4. Earning Trends and Profitability
g3 Exhibit 7: Selected Indlcators of NCCBPLC.
T FY 31 December 2023 2022 2021 2020
2o "Net Interest Income (BDT Million) 550061 485707  5711.63  4,336.41
| Net Interest Income Growth (%) ! 13.25 (14.96) 31.71 (32.21)
TE== Non-Interest Income (BDT Mitilon) | 900068  7,817.96 593568  5,786.68

E §'§ : Non-Interest Income Growth (%) 15.13 31.71 2.57 12.43

= Pre-Provision Profit (BOT Miilion) 823722 715431 647894 524425

ZE2a\T fit (BDT Miltion) 4,810.09 5,211.13 4,399.46 4,007.09

SE83 Post-Tax Profit (BDT Million) 229484 264078 261373 223175

o=a
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Post - Tax ROAE (%) I 9.74 11.68 12.15 11.10
Interest Spread (%) I 2.64 2.57 3.23 2.89
Net Interest Margin (%) 1.98 1.89 2.4 1.95
- " Cost to Income Ratio (%o) | 43.20 43.56 44.37 48.20

" FY2020-FY2023 Data Extracted from Audited Financial Statements

NCCBPLC. has seen a significant rise of 24,.36% in the bank's interest Income which was on the slight
- growth in FY2022 and ended at BDT 17,293.28 milllion in FY2023 from B8DT 13,906.36 milllion

recorded in the preceding financial year due to material income recelved from short term loan and

term loan. Conversely, the interest paid on deposits and borrowings escalated by 30.32%, reaching to
- BDT 11,792.67 million in FY2023 as the Fixed deposits/Mudaraba term deposits has also shown a
substantial Improvement of 115.00% in the reported year. Although, the growth rate of interest paid
on deposits and borrowings surpassed that of interest income, the net interest income of the bank
has rose by 13.25% which is strikingly higher compared to the negative growth witnessed in the
previous year, culminating in a net interest income of BDT 5,500.61 milllon at the end of FY2023,

Figure 9: Selectey! indicators of NCCBPLC.

L 10,000.00 3.50
9,000.00
8,000.00 o
7.000.00 2.50
» 6,000.00 2.00
g 5,000.00 .
.E 4,000.00 1.50
— [ 3;0mm 1 1.00
8 2,000.00
@ ot 0.50
B aieo | 220 | 2022 ] [ 080
_Ne”"te'ﬁ;,;';n";’me (BOT 433641 = 571163  4,857.07  5500.61
- _m"'l"wﬁ"g‘nc;’"‘e (BOT  c98668 593568  7,817.96  9,000.68
Interest Spread (%) | 2.89 323 257 | 264
sutum Net Inferest Margin (%) | 1.95 2.44 1.89 1.98

Furthermore, a slower development of 15.13% In the non-interest income has been observed which

finally ended to BDT 9,000.67 million in FY2023, This surge in non-interest income can fundamentally
. be attributed to a significant 40.54% increment in income from investments in shares and securities

etc. eamings due to the higher interest/profit on treasury bonds at the FY2023. Foliowing the total

operating Income recorded at BDT 14,501.29 million, enroiling a notable growth of 14.41% in FY2023
- from previous year.

In contrast, the total operating costs of the bank up surged by 13.46%, eventually reaching BDT

6,264.07 million in FY2023. As the growth rate of operating income outperformed that of operating
= costs, thus the net cost to income ratio has reduced to 43.20% which is a stight improvement from
43.56% ratio recorded in the previous year. However, increasing operating income ulimately led to
an incline of 15.14% in pre-provision profit, which accounted at BDT 8,237.22 million in FY2023.
Despite of this, the bank's post tax profit witnessed deterioration of 13.10% resulting from higher
provision and stood BOT 2,294.84 million post-tax profit of in fiscal year 2023 compared to the 1.04%
upswing in post-tax profit observed in the previous year. Beside this, average interest spread of
NCCBPLC. experienced a slight increase, concluding at 2.64% in FY2023, as opposed to the 2.57%
recorded in the preceding year.

/
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Figure 10: Selected indicators NCCBPLC,
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- C. MARKET RISK ANALYSISs

Market risks of a Perpetual Bond may arise due to uncertainty related to the interest rate risk, limited
subscriber risk, call risk etc. Moreover Bond by nature is exposed to many sources of risk. The term
structure of the Interest rate can shift and twist in different ways. Issuers may default due to sector
wide problems or individual credit difficulties.

However, the Perpetual Bond is sensitive towards both market and company specific risks. Al
investments which offer a balance between risk and potential retum are graded to be the higher
rated investment. The balance between risk and return varies by the type of investment (in this case
Perpetual Bond), the entity that issues it, the state of the economy and the cycle of the securities
i markets (this risk is efiminated as it will not be publically traded in secondary market).

The entity in discussion has issued Unsecured and Conditional Convertible Perpetual Bond of BDT
5,000.00 million for the purpose of strengthening Tier I capital base. IDLC Finance Uimited has been
acting as the mandated lead arranger and EC Securities Limited is acting as the trustee. ECRL
considered the following risk analysis related to the both market and instrument specific risk.

C.1. Interest Rate Risk

Interest rate risk affects the value of Bonds that arises when an investment's value will change due to
a change in the absolute level of interest rates. The assumed interest rate offered by the issuer has

B been set at latest available rate of 20-year Treasury-Bond rate as published by Debt Management
Department of Bangladesh Bank on the quotation day - which is the reference rate and 2.00%
margin, based on the market dynamics and scenario. An upward movement of the market interest
rate over the term deposit will generate a higher return of the Bond than benchmark rate. But the

. coupon rate will not fall below 6.00% p.a. lowering the risk of the potential investors. In addition, on
the part of the bank, Interest rate risk is also mitigated by the coupon celling rate of 10.00% p.a.
which means at no circumstance the coupon rate wili go above 10.00% p.a.

C.2 Call risk

There is a call option for the issuer which can be exercised only after ten years of issuance, with prior
= approval from the Bangladesh Bank. However, to exercise the call option, the Issuer needs to replace
this instrument with capital of the same or better quality that are sustainable for the income capacity
of the Bank, or, Capital position Is above the minimum requirements aftér the call option is exercised.
n this case, the bondholders will loss the expected interest.

“_)Aﬁ;p*_u Fahim Athan Choudhury
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D. COMPANY SPECIFIC RISK ANALYSIS

L. Risk is an integral part of financing business and thus every financial institution is exposed to risk of
different type and magnitude. So, the prime responsibility of every financial institution is to manage
its risk such that its retumm from business can be maximized. Banks are exposed to five core risks
through their operation, which are Credit Risk, Asset/Liability Risk, Intemmal Controt & Compliance
Risk, Money Laundering Risk, and Information & Communication Technology Security Risk. As a
prudent and responsible financial institution, the Company attaches top priority to ensuring safety and
security of the finances that are being extended.

D.1. Credit Risk

Credit risk is one of the most vital risks for any commercial bank as like National Credit and
L Commerce (NCC) Bank PLC. Credit risk arises from non-performance by a borrower. It may arise from
either an inability or an unwitlingness to perform in the pre-commitment contracted manner. The real
risk from credit is the deviation of portfolio performance from Its expected value. Moreover, the credit
risk of a bank aiso affects the book value of a bank. The more credit of a particular Is in risk, the
more probability of a bank to be insolvent. In addition, with the increase in credit risk of a bank, the
risk exposer of the depositor in the bank increases and their probability of incurring loss from their
deposited value also increase, A banking institution Is exposed to credit risk from diverse financial
= instruments such as trade finance products and acceptances, forelgn exchange, financial futures,

swaps, bonds, options, commitments and guarantees.

However, to mitigate credit rsk, NCC Bank PLC. has segregated duties of the officers/ executives
= involved in credit related activities; a separate corporate division has been formed at Head Office
which is entrusted with the duties of maintaining effective relationship with the customers, marketing
of credit products, exploring new business opportunities etc. Moreover, credit approval,
administration, monitoring and recovery functions have been segregated. For this purpose, three
separate units have been formed within the credit division. These areas-

i, Credit Risk Management Unit

£F, 5 i Credit Administration Unit
ggng:g ii.  Credit Monitoring and Recovering Unit
820
@lggg Credit risk management unit is entrusted with the duties of maintaining assets quality, assessing r_isk
TZpfa B |_in lending to a particular customer, sanctioning credit, formulating policy/strategy for lending
=a E-EE operation etc, A thorough analysis is done before sanction of any credit facility Dy the Credit Risk
'EE’_#;UH anagement Unlt. The risk assessment Includes borrower risk analysis, financial analysis, industry
;5‘: ?53% nalysis, historical performance of the customers, security of the credit facility etc. The asses;mgnt
EE .G)& 55 s starts at corporate credit division by the relationship manager/officer and ends at credit risk
..5- ;?‘; ma ment unit when it is approved/ declined by the competent authority. Credit approval authority
g »  has delegated to the individual at executives. Internal audit is conducted at periodical intervals
to ensure compliance of Banks and regulatory policies.

258 D.2. Asset Liability Management Risk

3;‘;% The ALCO (Asset Liability Management Committee) is responsible for Assets-Llability management.
s = Asset Liability Management risk can be classified into three major categories such as liquidity risk,
g_g = interest risk, foreign exchange risk.

I =

ug 5&&?‘—»

Qg Asset Liability Management

< Risk

Foreign Exchange Risk
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ALCO Is the key unit of risk management system. It manages the composition and pricing of the
assets, llabillies and off balance sheet items with the objectives of optimizing net income and net
equity value by controlling exposure to market risks. NCC Bank PLC. has devejoped an “Asset Liability
Management (ALM)" Guideline for the purposes of establishing a well-structured and systematic
process for managing the Balance Sheet structure and composition in such a way that the different
types of risk are kept at acceptable levels and profitability is sustained and enhanced. The bank has
. developed an “Assets Liability Management Committee” comprising of the senior management of the
bank to make important decisions related to the Batance Sheet of the bank. The Committee, typically
called the Asset Liability Committee (ALCO), regularly analyzes, reviews and formulates the strategy
to manage the balance sheet. Treasury Is the driving force of Asset Liabllity Management Committee
(ALCO). It sets and executes strategies related to effective Asset Liability Management by monitoring
various balance sheet gaps considering risk limit. It takes varlous decisions regarding interest rate
structure of deposits, loan pricing, etc. for internal funding and investment. It also developed a

i guideline in line with Bangladesh Bank guidelines to meet abovementioned purpose.
D.2.1. Liquidity Risk
L Liquidity risk is the potential for loss to a bank arising from either its inability to meet its obligations

as they fall due or to fund Investment In assets without experiencing unacceptable pressure on
liquidty. Liquidity risk arises when the cushion provided by the liquid assets are not sufficlent enough
to meet maturing obligations. Liquidity risk is often triggered by the consequences of other financial
risks such as credit risk, interest rate risk, foreign exchange risk, etc. For instance, a large loan
defautt or changes in interest rate can adversely impact a bank’s liquidity position. NCCBPLC.'s Asset
Liability Committee (ALCO) is entrusted with the responsibility of managing short-term and iong-term

= assets and ensuring adequate liquidity at optimal funding cost. ALCO also reviews liquidity
requirement of the bank, the maturity of assets and liabilities, deposit and lending pricing strategy
and the liquidity contingency plan.

D.2.2. Interest Rate Risk

EE  gZ Interest rate risk is the possible loss from adverse movements in market interest rates. Changes in
S87Z,85  interest rates affect a bank’s eamings by changing its net interest income and the level of other
‘i'EOEE interest-sensitive Income and operating expenses. An investment’s value will change due to change in
L3085 e absolute level of interest rates. Such changes usually affect securities inversely and can be
B pes reduced by diversifying or hedging (through an interest rate swap) techniques. The Asset Liability
E%w%i 5 mmittee (ALCO) of NCCBPLC. is the main body which looks after and monitors investment profit
EO ;E: € |rate structure? The committee also evaluate any market risk arises from the regulatory pressure thus
IE.UO =5 ing the profit rate. Moreover, ALCO committee is always watchful to adverse movement of the
E_; l"?%. 5 nt market variables.
Egng i;ﬂ.’ D.2.%. Foreign Exchange Risk
L » Foreign exchange risk is the current or prospective risk to eamings and capital arising from adverse
i movements in currency exchange rates. Managing foreign exchange risk involves prudently managing
oz foreign currency positions in order to control, within set parameters, the impact of changes in
r An exchange rates on the financial position of the bank. Introduction of market based exchange rate_ of
Ge== Taka has resulted in both trading opportunities and associated foreign exchange volatility risk.
0 % % Treasury department of the bank independently conducts the transactions and the back office of
?,’% %Masuw is responsible for verification of the deals and passing of their entries in the books of
?_E -4 account. All foreign exchange transactions are revalued at mark-to-market rate as deter_mined by
025 Bangladesh Bank at the month end. All NOSTRO accounts are reconciled on a monthly basis and the
35 management for its settiement reviews outstanding entry beyond 30 days. The position maintained
- g c‘?, by the bank at the end of day within the stipulated limit prescribed by the Bangladesh Bank.
D.3. Operational Risk
T== Bangladesh Bank defines operational risk as the risk of loss resulting from inadgquate or failed
2 Eg = internal processes, people and systems or from external events. This operational risk also includes
o280 legal risks but not strategic and reputational risks. However, the audit committee of the board
=Ea=-
£33

;J subsequently reviews the reports of the internal control and compliance division which should enable
r——the-bank to mitigate operational risk.
Fahim'Ahasan Choudhury
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D.3.1. Anti-Money Laundering Policy

Money laundering is the illegal process of making large amounts of money generated by a criminal
activity, such as drug trafficking or terrorist funding, appear to have come from a legitimate source.
In boarder sense, lllegal transfer, conversion, concealment of location or assistance In the above act
of the properties acquired or eamed directly or indirectly through legal or lllegal means. Hence,
Money Laundering risk is defined as the loss of reputation and expenses incurred as penalty for being
o negligent in prevention of money faundering activities. NCC Bank PLC. has developed guidelines for
prevention of money laundering complying with the Money Laundering Prevention Act 2012 and the
Money Laundering Prevention Guideline of Bangladesh Bank for the purpose of prevention of money
- laundering activities. Centrai Compilance Unit (CCU) is in force headed by the Chief Anti Money
Laundering Compliance (CAMLCO) at Head Office and Branch Compliance Unit {(BCU) headed by the
Branch Anti Money Laundering Compliance Officer (BAMLCO) who is entrusted to comply with BFIU
instructions in order to prevent Money Laundering and Combating Financing of Terrorlsm. The Money
Laundering Prevention (amendment) Ordinance 2008 has been superseded by the Money Laundering
Prevention Act 2012, and later by Money Laundering Prevention (Amendment) Act 2015. For
mitigating the risks the Bank has a designated Officer at Head Office and Anti Money Laundering Cell
" at branches, who independently review the transactions of the accounts to verify suspicious
transactions. Manuals for prevention of money laundering have been established. Training has been
regularly given to the category of officers and executives for developing awareness and skills for
- Identifying suspicious activities. As part of the AML activities, the Bank performs the following:

I.  Fills up the KYC (Know Your Customer) Profile

1I.  Prepare and send Cash Transaction Report (CTR) to Bangladesh Bank, if applicable
. III.  Prepare and send Suspicious Transaction Report (STR) to Bangladesh Bank, if applicable.

D.3.2. Internal Control and Compliance (ICC)

NCC Bank PLC. has developed an Internal Control & Compliance Guidelines complying with the
Bangladesh Bank Guideline regarding internal control and compliance to ensure the efficiency and
effectiveness of activities (Performance Objectives), compliance with applicable laws and regulations

g?,"“ E%_ (Compliance Objectives) and reliability, completeness and timellnes of financial and management
4 &/ o 8 ormation (Information Objectives). Management, through Intemnal Control and Compliance
%%n%i! vision, controls operational procedure of NCC Bank PLC. According to the Bangladesh Bank
ﬂﬁ.n:E; guidelines, internal control and compliance functions are jointly performed by Audit & Inspection
E ~PBEEE rtment under ICC Division of Head Office. Audit & Inspection conducts inspection of Branches &
iﬁg%'ﬁ% rtment/Divisions of Head Office Department on regular basis & suggests appropriate actions to
[ ﬁ"-‘-';;u check the irregularities, if any, found in course of inspection. Offenders are also Identified by them in
ﬁ "‘:'9'-5:'%' case of deliberated offence & the department reports to the authority for necessary action. In
= ;r*%: o & addition, the Board of Directors also monitors the effectiveness of internal control system through the
2077 = Audit Committee
== . At the organization level, internal control objectives relate to the reliability of financial reporting,

timely feedback on the achievement/strategic goals, and compliance with laws and regulations. At the
specific transaction level, intemal control refers to the actions taken to achieve a specific objective.
Internal control can provide reasonable not absolute assurance that the objectives of an organization
will be met. Effective internal control implies that the organization generates reliable financial
reporting and substantially complies with ali laws and regulations that apply to it.

D.3.3. Information & Communication Technology (ICT) Security System

t ﬁresent context, ICT becomes an integral part for banking Institution in order to provide banking
faciliies to both urban and rural populations. One common contribution is that it increases
productivity and makes the market work more efficiently. As a result, ICT is becoming the largest
distribution platform of providing banking service to millions of people in urban and rural as well as
remote areas also. Risks surrounding IT, such as network failure, lack of skills, hacking and viruses
and poor system integration have the potential to have a negative impact on a Bank. To comply with

‘Qd Mugg 0D
Am:ama,s Auviuﬂ::l L] zma
S04 "Wely |nuoW P

,;'? g gg‘ E the Guideline on Information & Communication Technology issued by Bangladesh Bank, the l?ank has
Asw developed an “ICT Policy” as approved by the Board of Directors, specifying the general requirements
g.g;g' 9 [ and responsibilities for protecting the ICT systems.
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D.4. Other Risks

The bank applies stress testing to ascertain the reaction of the bank under a set of exceptional but
Es plausible assumptions through a series of battery tests, The bank has taken stress testing to quantify
the impact of changes in number of nsk factors on asset, liabilities, economic & financial systems &
on management of credit risk, operational risk etc. The variables include, profit rate, movement of
L exchange rate etc. Stress testing for credit risk assesses the impact of increase in the level of non-
performing loans (NPLs) of the banks, This involves several shocking events.

Reputational risk is another risk faced by most banks which refers to the risk of failure to meet the

g standards of performances or behaviors mandated by the banks & expected by stakeholders in the
way In which business in conducted. It arises from the fallure of managing credit, market, liquidity
risks etc. It may also arise from non-compliance of social, environmental & ethical standards.

| Adaptability risk is a fundamental challenge and a potential source of competitive advantage for every
organization. Banks also face adaptability risks to cope up with the up to date needs and wants of the
customers. NCCBPLC. provides training and continuous leaming programs to upgrade the fevel of
competence and qualification of the employees to the cumrent state of developments to fulfill
contemporary needs of the customers.

Regulatory risk includes the risk of loss arising from failure to comply with the laws, regulations or

= codes applicable to the financial services Industry. The regulatory risk function within banks
compliance & assurance is responsible for developing & maintaining an appropriate framework of
regulatory compliance policies & procedures which is the responsibilities of ail the employees &
monitored by the compliance & awareness function.

A bank stress test is an analysls conducted under unfavorable economic scenarios designed to
determine whether a bank has enough capltal to withstand the impact of adverse developments.
It focus on a few key risks, such as credit risk, market risk and liquidity risk, to banks’ financial
health in crisis situations. Stress Testing is an integral part of the Capital Adequacy Framework.

E. MANAGEMENT AND OTHER QUALITATIVE FACTORS

"E":T-_Z oZ E.l. Corporate Governance
™ L=
F5ACEE  The board of directors of NCCBPLC. comprising of 15 elected board of directors, including the
& %09-:; anaging Director & CEO to put forward policy guidelines for the management. It is well structured
E:‘f m!; ith a Chairman, one Vice Chairman, Ten directors, two independent directors and a managing
Ezwig &Y director. Currently, Mr. Md. Abdul Bashar is holding the position as the bank's Chairman and
ﬂ'ﬂ E-EE pervising the bank's operation and ensuring compliance. Mrs. Sohela Hossain is holding the position
{E”;un Vice Chairman of the board whereas Mr. M. Shamsul Arefin is holding the position of Managing
e i?gg'ﬁf irector & CEO in the bank,
ot m ol m
E:’ﬁﬂ s D takes major decisions regarding business strategy, appointing and confirming, annual budgets
EE Lt so on. In addition, the board also reviews the bank’s financial and business performance,
business strategy, operational issues etc.
2= E.2. rd Committees
%2 ; In order to ensure proper accountability and transparency to highest ethical standards, NCCBPLC. has
Oog three board committees in place. In broad terms the duties of these committees involve overseelng
g ER-] and directing the operations, performance and strategic direction of the bank. Notable committees
3 5 > metude the following.
T 5.’33 Executive Committee (EC): The Executive Committee is responsible for reviewing poficies and
o6 1 quidelines issued by the central bank regarding credit and other aspects of banking industry. The
: g 8 Executive Committee of the Board acts as a supporting body of the board and takes decisions both on

policy and business related issues for subsequent endorsement of the board. Executive Committee of
the bank consists of six (07) board members and is currently chalred by Mr, S.M. Abu Mohsin.

Audit Committee (AC): The functions of Audit Committee include meeting with the external
auditors for the purpose of camrying on Annual Audit and providing them with recommendations on
\the overall audit plan, communicating with management regarding audit, reviewing and approving
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financial reports etc. The findings of the ICC division audit unit are reqularly placed to the Audit
Committee as per ICC guidelines, The audit committee of NCCBPLC. is formed with five (05) members
and is chaired by Mr. Md. Obayed Ullah Al Masud.

Risk Management Committee (RMC): The Risk Management Committee of the Board regularly
reviews risk factors related to the operations of the Bank. This committee’s prime responsibilities are
to define the risk appetite, designing organizational structure to manage risk within the bank,
understanding the inherent risks of the bank, then reviewing and approving risk management
policies. The committee is also involved in enforcing and using adequate record keeping and reporting
systems, reviewing and approving limits and reviewing at least annually and last but not the least,
- monitoring compliance with overall risk management policies and limits. Currently, the committee
consists of five (05) members and is led by Alhaj Md. Nurun Newaz.

E.3. Senior Management

Apart from functional departments, NCCBPLC. has established various committees with specific
objectives to manage the bank’s affairs more efficiently and effectively, and to ensure compliance
with Bangladesh Bank’s guidelines. Notable committees include the following.

Senior Management Committee (SMT): NCCBPLC.'s senior management committee consists of
09 members and Is headed by the Managing Director and CEQ of the bank, Mr. M. Shamsul Arefin.
This is the highest policy making body at the management level comprising all the members of the
Senior Management Team of the Bank. The committee sits on regular intervals and considers
important issues for immediate solution.

E Asset Liability Committee (ALCO): Another vital committee of the Management primarily engaged
in managing asset-liability position of the Bank to ensure that adequate liquid fund is available for
present and immediate future investment. The committee has distinct responsibiiities to manage
liquidity and related risks by measuring/monitoring the liquidity position and risk, screening interest
rate gap and yield curve shift, evaluate and manage diversification of business etc.

Head Office Credit Committee (HOCC): Head Office Credit Committee (HOCC) considers all

EE g= business proposals as per its mandate or the term of reference for onward recommending to the
'.‘.hﬁu'-: E Board or Management for approval. It has the authority to reject any such proposal if not found in
i%g;: order or may ask for additional information or data for review.
=1 e )
Bigms Recovery of classified loans: Under the leadership of the MD and CEO this special
FZe g2 5 X committee continuously examines all siow moving and portfolio under various stages of non-
H;E-EE orming and suggests strategies for recovery and corrective measures.
EE.‘_S,‘EE n addition to the above stated committees the bank has some other committees such as Investment
? “roig B nagement Committee, Purchase Committee, BASEL Unit, Settlement of NPL Committee and many
wlotE ge ; ;
E}E’Qa 2 = other committees are in place in order to assist the smooth running of the bank’s operation.
= e
g5 ”  E.4)\Human Resources
Human‘capital is the main driving force that moves ail other factors to obtain desir_ed dire_ctjon to
o= fulfll tions of the authority and it is important to satisfy the employees by meeting their needs
ZE a through skilled and personalized services. The bank recruits both fresher from different backgrounds
Doz as well as experienced personnel in order to bring about diversity; knowledge and industry know how
0 oS in the running of the bank. In total of 2,469 employees are employed by the bank_ at d!fferent
E.E.J. E_ ation level as on December 31, 2023. To encourage the employees, NCCBPLC. provn_:lgs different
;5 ¥ pes of benefits such as attractive compensation packages, career growth opportunities, annual
0¢} increments, etc. are provided to keep the workforce motivated.
& E; b E.4.1. Training & Development
<@ Providing continuous training and development opportunities to its employees in order to achieve the
bank's goals is one of the core beliefs of NCCBPLC. During the year Training Instit_ute has arranged a
= number of training courses as per training schedule approved by the Board of Directors Apart from
eSn g that, the bank has nominated officers/executives to various training programs, seminars and
aEm
=S W

workshops organized by the institutes like Bangladesh Bank, BIBM, BBTA and others. i%?r
(EL—\ Fahim Altas#h Choudhury

f“‘”"**q, Chief Executive Officer (CC)
Eato. 2000\B\ o BG Ragysities Limited
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E.5. Information Technology

The role and importance of information technology in the current banking industry is unmatched and
its innovation is continuously adding value to the user. The bank runs its day to day dally operations
in an automated platform to render prompt and accurate services to the customers. Under its
competent Head, IT division is showing commendable results in this regard. In order to ensure
uninterrupted and sophisticated service, implementation of a robust Core Banking Software (CBS) is
very important. Presently, all the branches of NCCBPLC. are fully aligned and Core Banking Software
(CBS) is centralized throughout the branches. However, all the branches of NCCBPLC. are well
equipped with online facilities. NCCBPLC. has already started sending balance confirmation through
SMS to their valued account holders through cell phones at end of each month. It also has Net
Banking facility for its customers. Moreover, ATM services are available at door step of clients
providing 24/7 nonstop services. In addition, NCCBPLC. is improving its services towards its
stakeholders.

CORPORATE INFORMATION
Board of Directors

Mr. Md. Abdul Bashar Chairman
Mrs. Sohela Hossain Vice Chairman
& Mr. S.M. Abu Mohsin Director
Afhaj Md. Nurun Newaz Director
Mr. A S M Malnuddin Monem Director
Mr. Md. Abdul Awal Director
o Mr. Abdus Salam Director
Mr. Amjadul Ferdous Chowdhury Director
Ms. Tanzina Ali Director
— Mr. Khairul Alam Chaklader Director
Mr. Md. Moinuddin Director
@z _z Mr. Mohammad Sazzad Un Newaz Director
487, 8& Mr Md Obayed Ullah Al Masud Independent Director
; afjcE Mr. Meer Sajed-Ul-Basher, FCA Independent Director
5 2023 . M. Shamsul Arefin Managing Director & CEO
" ol
?‘Q EE £ £/ senior Management Team
' E;gg £ r. M. Shamsul Arefin Managing Director & CEQ
{E’ O k- Md. Zakir Anam Deputy Managing Director
g= a3 E  Mr\Md. Mahbub Alam Deputy Managing Director
E.E ne ':'E, Mr\Mohd. Rafat ullah Khan Deputy Managing Director
i’z‘ 1) Mr, ammed Mizanur Rahman FCA Sr. Executive Vice President & CFO
= Mr. Mhammed Anisur Rahman Sr. Executive Vice President & CIO
Mr. Md.-Monirul Alam Sr. Executive Vice President & Company Secretary
Mr. Mohammed Ridwanul Hoque Executive Vice President
z_%% Mr. Syed Hasnain Mamun Senior Vice President
arE Equity Structure
%% = ynsors,/ Directors 36.90%
TE > Institutions 23.66%
=t ] Non-Residence Bangladeshi 0.06%
mge General Shareholders 39.38%
@ M
g Corporate Office

13/1 - 13/2, Toyenbee Circular Road, Motijheel C/A
Dhaka-1000, Bangladesh

PABX: 8802-223381903-4, 8802-223383981-3
Web: www.nccbank.com.bd
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Fahim Aﬁasan Choudhury

Chief Executive Officer (CC)
EC Securities Limited
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ACNABIN
¥ Chartered Accountants
DVC: 2404301129AS674435
BOBL Bhaban (Level-13 & 15)
12 Kawran Bazar Commercial Area,
Dhaka-1215, Bangladesh

d Mizanur in drM ' .
- irector & \ Me~Shamsul Arefin
11;)“'?::":'“t|.t eﬁ?ﬂﬁﬁnﬂ:‘%}z““ Md. Monirul Alin;' rEEr?r Managing Director f ahtm "Ahasan Choudhury
NCC Bank Pkl.it;?.'h“ DMh? égog;:;‘; Pf. c. National Credit and Commerce Bank PLG. ¢ nsf Executive Offices (CQ)
4 Hﬁlﬁ&ﬁﬁﬂuﬁm Head Office, Dbaey cC Securities Limited
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BOND RATING SYMBOL

LONG-TERM RATINGS

ECRL's Long-Term Ratings are assigned to debt with maturities of more than one year. These debt ratings specifically assess the
likelhood of timely repayment of principal and payment of interest over the term to maturity of such debts.

RATING
AAA Indicates that the ability to repay principal and pay interest on a tmely basis Is extremaly high.
AA Indicates a very strong abiiity to repay principal and pay Interest on a timely basis, with limited
increment risk compared to ssues rated in the highest category.
A Indicates the ability to repay principal and pay Interest is strong. These Issues could be more
vuinerable to adverse developments, both intemal and external, than obligations with higher ratings.
BBB This grade indicates an adequate capadity to repay principal and pay interest. More vuinerable to
adverse developments, both Intemal and extemnal, than cbligations with higher ratings.
BB This rating suggests that likelthood of default Is considerably less than for lower-rated issues.
However, there are significant uncertainties that could affect the abiiity to adequately service debt
obligations.
o B Indicates a higher degree of uncentainty, and therefore, greater likelihood of default, Adverse
developments coukd negativedy affect repayment of principal and payment of interest on a timely basis,
C High likelihood of default, with litte capacity to address further adverse changes in financial
circumstances.
= D Payment in defautt.

Notes: Long-Term Ratings from AA to B may be modified by the addition of @ plus (+) or minus (-) suffix to show
reiative standing within the major rating categories. Bank-guaranteed issues will carry a8 suffix (bg) corporate-
guaranteed issues, a (cg), issues guaranteed by a financial guarantee insurer (FGI), an (fg), bond issues will carry a
- suffix (B) and ail other supports, an (s) when such guarantees or supports give favourabie effect to the assignext rating.

Rating Outicok

e ECRL's Rating Outiook assesses the potential direction of the Bond Issuers over the intermediate term (typically over a one to
two-year period). The Rating Outlook may either be :

POSITIVE which indicates that a rating may be raised;
NEGATIVE which indicates that a rating may be lowered;
STABLE which indicates that a rating is likely to remaln unchanged; or
-l DEVELOPING Which indicates that a rating may be raised, lowered or remain unchanged.
- R P — Disclaamer e e s ————
The Crecit Analysis Repart is the possessions of Emerging Credit Rating Limited (ECRL) and The Credit Anatysis Report and all information contained heywn
- shall not be copied or atherwise reproduced, repackaged, further transmitted, ransfemed, dissaminated, redistributed or resold for any purpose, in whole or

in part, i any form or manner or by ¥y means whatsoever, by any person without ECRL's prior written consent. The Credit Analyss Report and all
ynformanion contained herein is provided on the basis of information belreved by ECRL to be accurate and relable a5 dedved from publidy vailable sources.
urpmdndbrﬂnnudm-pnriuignrns.l.rntltrﬂngumammm.ﬂ,wﬂwmﬁﬂmmﬂmﬁ:mmmu
mmade solely on the basis of a credit rating. ECRL may make modifications andor changes in the Credit Analysis Report and all information contained herein
= anum.!ura:wmLhcltrnn:irmnwmIBﬁLmluaﬁimuumhammﬂ.mwwwwumaqﬁn{mp
uﬂ.mm.Mnulimmm,mnmm.mammmmﬂnmﬂmwmmm
Evestments Or COMTETTENtS, mmmmmmmwmdmnﬂWWthmdm
materiah.gm.semr_ﬂurnmmmufupllat,mdﬂ\eclalmsufanvmlrdpny,mfwawmmmnmm,mnfmnasb@
advised of the possibility of such damages. .l-wpersonmahngmeurindlorrﬁyingonme&uﬂtmdpsneportwdl information contained hersin
— heveby acknowdedges that he has read this Discaimer and has understood it and agrees to be bound by it.

© Emerging Credit Rating Ltd 2010
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ACNABIN
Chartered Accorntants Fahim AhZ an Chaudhury
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BDBL Bhaban (Level-13 & 15) EC Securitiest imited Tclcphonc (+88 02) 410 2{)030 to 35 (Level-13)
12 Kawran Bazar Commetcial Area (+88-02) 410 10382 to 84 (Level-15)
Dhaka-1215, Bangladesh. Facsimile: (+88-02) 410 20036

E-mail: <acnabin@bangla nets, Web: www.acnabin.com

Independent Auditor's Report
To the Shareholders of Natlonal Credit and Commerce Bank PLC.

Report on the Audit of the Consolidated and Separate Financial Statements
Opinion

We have audited the consolidated financial statements of National Credit and Commerce Bank
PLC. and its subsidiaries (the “Group™) as well as the separate financial statements of National
Credit and Commerce Bank PLC. (the “Bank™), which comprise the consolidated and separate
balance sheets as at 31 December 2024 and the consolidated and separate profit and loss
accounts, consolidated and separate statements of changes in equity and consolidated and
separate cash flow statements for the year then ended, and notes to the consolidated and
separate financial statements, including a summary of material accounting policy information.

“—E‘EZ EE In our opinion, the accompanying consolidated financial statements of the Group and separate
s'gogg &\ financial statements of the Bank present fairly, in all material respects, the consolidated
g,g'%o.‘.‘;;g_ inancial position of the Group and the separate financial position of the Bank as at 31
E msE = ecember 2024, and of its consolidated and separate financial performance and its
i%gggg onsolidated and separate cash flows for the year then ended in accordance with International
nggg% inancial Reporting Standards (IFRSs), as explained in note # 2 and other applicable laws and
g:.;""a:_:;g §  regulations.

Zhiss

g& ®Q  Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for

z%ﬁ the Audit of the Consolidated and Separate Financial Statements section of our report. We are
E; = independent of the Group and the Bank in accordance with the International Ethics Standards
i E Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), rules and
%" ; regulations issued by Bangladesh Bank and Bangladesh Securities and Exchange Commission
1:;;:,‘5 » {BSEC) and we have fulfilled our other ethical responsibilities in accordance with the IESBA
i Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We believe

E €3 that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

Key Audit Matters

Key audit matters are those matters that, in cur professional judgement, were of most
significance in our audit of the consolidated and separate financial statements of the current
year. These matters were addressed In the context of our audit of the consolidated and
separate financial statements as a whole, and in forming our opinion thereon, and we do not

rovide a-separate opinion on these matters. For each matter below our description of how our
audit addressed the matter is provided in that context,

i \.* i
Iuy Branch Office: Jahan Building No.7 (1st Floor, North Side), Eim‘ﬁ
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Fahim ihasan Choudhury

Chief Executive Officer (CC)

ACNABIN

Chartered Accountants

EC $vcurities Limited

Description of key audit matters

| Our response to key audit matters

1. Measurement of provision for loans and advances

1
= |

The process for estimating the provision for
loans and advances portfolio associated with
credit risk is significant and complex.

For the individual analysis, provisions conslder
the estimates of future business performance
| and the market value of the collateral provided
for credit transactions.

| For the collective analysis, these provisions are
manually processed that deals with voluminous
databases, assumptions and calculations for the
provision estimates of complex design and
i implementation.

At year end, the Group reported total gross
loans and advances of BDT 242,083 miilion
(2023: BDT 230,985 million) and provision for
|loans and advances of BDT 16,690 million
| (2023: BDT 13,519 million). On the other hand,
| the Bank reported loans and advances of BDT
| 240,246 million (2023: BOT 228,697 million).

| We need to focus on the following significant
judgements and estimates may give rise to
material misstatement or management bias:

+ Completeness and timing of recognition of
loss events in accordance with criteria set out
in relevant BRPD and other relevant Clrculars
issued by Bangladesh Bank;

» For individually assessed provisions, the
measurement of the provision may be
dependent on the valuation of cotlateral,
estimates of exit values and the timing of
cash flows.

| Provision measurement is primarily dependent
| upon key assumptions relating to the probabliity
| of default, ability to repossess collateral, and

We tested the design and operating |

effectiveness of key controls focusing on the |

following:

¢ Testing of the credit appraisal, loan
disbursement procedures, monitoring and
provisioning process;

¢ Identification of loss events, including
early waming and default warning
indicators; and

« Reviewing the quarterly Classification of
Loans (CL).

Our substantive procedures in relation to
the provision for loans and advances
portfolio comprised the following:

» Reviewed the adeguacy of the Bank’s
general and specific provisions;

» Assessed the methodologies on which the
provision amounts are based,
recalculated the provisions and tested the
completeness and accuracy of the
underlying information;

» Assessed the appropriateness and
presentation of disclosures against
relevant accounting standards and

Bangladesh Bank guidelines; and

+ Finally, assessed the appropriateness and
presentation of disclosures against
relevant accounting standards and
Bangladesh Bank guidelines.

For consolidation purposes we relied on the
audited financial statements in the case of
NCCB Securities and Financial Services Ltd.
And NCCB Capital Ltd. The relevant figures
of the subsidiaries are not material in the
context of the Group as a whole.

| recovery rates. [
See note # 9 and 15 to the financial statements | 2
..-'f .';]—.'-'f\'l h\“‘- ~— £
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EC Securities Limited

Description of key audit matters

| Our response to key audit matters

2. Valuation of Treasury Bills and Treasury Bonds

The classification and measurement of Treasury
Bills and Treasury Bonds require judgment and
complex estimates.

In the absence of a quoted price in an active
market, Treasury Bill and Treasury Bond's fair
value is determined using Bangladesh Bank’s
guidelines and complex valuation techniques
that may take into consideration direct or
indirect unobservable market data and complex
pricing models.

We assessed the processes and controls put
in place by the Bank to identify and confirm
the existence of Treasury Bills and Treasury
Bonds.

We obtained an understanding, evaluated
the design and tested the operating
effectiveness of the key controls over the
treasury bills and bonds valuation
pracesses, including controls over market
data inputs into valuation models, model
governance, and valuation adjustments,

We tested a sample of the valuation models
and the inputs used in those models, using
a variety of technigues, including comparing
inputs to available market data.

Finally, we assessed the appropriateness
and presentation of disclosures in
accordance with the Bangladesh Bank
guidelines. |

See note # 8 to the financial statements

3. Measurement of deferred tax assets and

liabilities

The Bank disclosed deferred tax assets and
deferred tax liabilities of BDT 472 million (BDT
25 million in 2023) and BDT 1,272 million (BDT
696 million in 2023) respectively as of 31
December 2024.

Significant judgment is required in relation to
deferred tax assets, and liabilities as their
recoverability and adjustment are dependent on
forecasts of future profitability over a number of

years.

We obtained an understanding, and
evaluated the design, the operational
effectiveness of the Bank's key controls over
the recognition and measurement of
deferred tax assets & liabilities and the
assumptions used in estimating the Bank’s
future taxable income,

We also assessed the completeness and
accuracy of the data used for the
estimations of future taxable income.

We involved tax specialists in assessing key
assumptions, controls, recognition, and
measurement of deferred tax assets and
liabilities.,

Finally, we assessed the appropriateness
and presentation of disclosures agarwst IAS

See note # 15.4.1 to the financial statements

12 Income Tax.
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Description of key audit matters

| Qur response to key audit matters

| 4. Impairment Assessment of Investment in Unquoted Shares

[ The fair value of unquoted shares and bonds,
particularly any impairment, is determined using
valuation procedures that may take into account
direct or indirect unobservable market data and
so call on a high degree of judgment when there
isn't a quoted price in an active market.

We have evaluated the procedures and
safeguards implemented by the Company to
ensure that appropriate due diligence is
conducted before making any significant
investment decisions.

We evaluated a sample of investments as of
31 December 2024, and we compared our
findings with the value that was
documented.

we evaluated the disclosures'
appropriateness and  presentation in
comparison to Bangladesh Bank
requirements and pertinent accounting
standards.

Lastly,

See note # 8 to the financial statements

5. IT systems and controls

The Bank’s key financial accounting and reporting
processes are significantly dependent on the
automated controts over the Bank’s information
systems. As such that there exist risks that gaps
in the IT control environment, including
automated accounting procedures, IT dependent
manual controls and controls preventing
unauthorized access to systems and data could
| result in the financial accounting and reporting
| records being materially misstated.

| The IT systems and controls, as theyimpact the
financial recording and reporting of transactions,
is a key audit matter.

We performed audit procedures to assess
IT systems and controls over financial
reporting, which included the followings:

» Testing the sample of key controls

operating over the information
technology in relation to financial
accounting and reporting systems,

including system access, system change
management and computer operations.

+ Assessing the management’s evaluation
of access rights granted to applicants
relevant to financial accounting and
reporting systems and tested resolution
of a sample of exceptions.

« Assessing the operating effectiveness of
controls over granting, removal and
appropriateness of access rights.

+ Testing of specific application controls
for key financialreporting cantrols.

2
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Chartered Accountants
Other information

Management is responsible for the other information. The other information comprises all of
the information in the Annual Report other than the consolidated and separate financial
statements and our auditor's report thereon. The Annual Report is expected to be made
available to us after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identified above when it becomes available and,
in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated.

Responsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and Internal Controls

Management is responsible for the preparation and fair presentation of the consolfidated
financial statements of the Group and also the separate financlal statements of the Bank in
accordance with IFRSs as explalned in note # 2, and for such internal control as management
determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error. The Bank
Company Act, 1991 as amended and the Bangladesh Bank Regulations require the
management to ensure effective internal audit, internal control and risk management functions
of the Bank. The management is also required to make a self-assessment on the effectiveness
of anti-fraud internal controls and report to Bangladesh Bank on instances of fraud and

forgeries.

In preparing the consclidated and separate financial statements, management is responsible
for assessing the Group’s and the Bank’s ability to continue as a going concem, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless management either Intends to liquidate the Group and the Bank or to cease operations,

or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's
financial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an audltor’s report that includes our opinion. Reasonable assuran

Mohammed Mizanur Rahman FCA Mgmwﬂﬁ&- = |J
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is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered materal if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances.

Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group's and
the Bank's ability to continue as a going concem. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Group and the Bank to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant

deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our in pendence,

and where applicable, related safeguards.

TS
P s Fr Y
o i
— 6 &g'. \ s 5
ohsmmed Mizanur Rahman FUA = ,}W "l
@ bakertai puty Managing Director.& Md{Monirhl la'rn.\Fffsf M. Spamsul! Arefi
NE 7w SEMBE Nc:lﬂ(g?gqﬂn;;ﬂ (_)i)fﬁcq' DMD & Company BRcralary Managlng T, n
Hesd Office ; NOC B“klaﬁﬁ“ NCC Bank PLC. National Credit and Commerce Bank PLC,

1311, Teyasbe Cteoa Rasd, Moo A Dl 00 Head Qitice, Dhaka.



S

fahim Ahasan Choudhury
Chief Executive Officer (CC)

ACNABIN EC Securities Limited

Chartered Accointants

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the consolidated and separate financial
statements of the current period and are therefore the key audit matters. We describe these
matters in our auditor's report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such communication.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the
Bank Company Act, 1991 (as amended up to date) and the rules and regulations issued by
Bangladesh Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made due
verification thereof;

(i) to the extent noted during the course of our audit work performed on the basis stated
under the Auditor's Responsibility section in forming the above opinion on the
consolidated financial statements of the Group and the separate financial statements of
the Bank and considering the reports of the Management to Bangladesh Bark on anti-
fraud internal controls and instances of fraud and forgeries as stated under the
Management’s Responsibility for the financial statements and internal control:

(a) internal audit, internal control and risk management arrangements of the Group and
the Bank as disclosed in the financial statements appeared to be materially
adequate;

(b) nothing has come to our attention regarding material instances of forgery or
irregularity or administrative error and exception or anything detrimental committed
by employees of the Group and its related entities other than matters disclosed in
these financial statements;

(iil) Consolidated financial statements of the Bank include two subsidiaries, namely NCCB
Securities and Financial Services Ltd. and NCCB Capital Ltd. which have been audited by
Hoda Vasi Chowdhury & Co., Chartered Accountants and have been properly reflected in
the consolidated financial statements;

(iv)in our opinion, proper books of accounts as required by law have been kept by the Bank
so far as it appeared from our examination of those books;

(v) the records and statements submitted by the branches have been properly maintained
and consolidated in the financial statements;

(vi)the consolidated balance sheet and consolidated profit and loss account of the Group and
the separate balance sheet and separate profit and loss account of the Bank together
with the annexed notes dealt with by the report are in agreement with the books of
account and returns;

"

Mohammed Mizanur Rahman FCA— M@w" - gl

G De%t;:y il_\/;:a_nagiqgl%ig_ctor.ﬂ Md?ﬁonirul Alam, FCS . | Arefin
i icf Financia LCCR DMD & Company Skcretary msu
Eg!fﬁl;.ta!&ly NCC Bank PLG NCC Bank PLC. Tﬂd'asng Director
Head Office : NCC Bank Bhaban anag’ 4 Commerce Bank PLE.
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Chartered Accountants

(vil) the expenditures incurred were for the purpose of the Group’s and the Bank’s business
for the year;

(vili) the consolidated financial statements of the Group and the separate financial
statements of the Bank have been drawn up in conformity with prevailing rules,
requlations and accounting standards as well as related guidance Issued by Bangladesh
Bank;

(ix)adequate provisions have been made for advance and other assets which are In our
opinion, doubtful of recovery;

(x) the information and explanations required by us have been received and found
satisfactory;

(xi) we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 7,600
person hours; and

(xif) Capital to Risk-weighted Assets Ratio (CRAR) as required by Bangladesh Bank has been
maintained adequately during the year.

Dated, Dhaka ACNABIN, Chartered Accountants
30 APR BB Registration # CAF-001-012
-
Muhammad Aminul Hoque FCA
Partner

1CAB Enrollment No # 1129
DVC No: ciand
2594301129A8332392

T

“zhim Ahasan Choudhury
_C hief Executive Officer (€C)
£C Securities Limited

Deputy Managing Director &

Muhgmrd Mizanur Rahn_lan FCA ﬁM\_A"_ -
Md. Wonirul Alam, FCS

Chief Financial Offices

NCC Bank P DMD & C
Head Office : NCC BIHEIEEI:?;“ NCG DBmap;n; Sacretary sul Pﬂ'e“n
311, Toyuaboe Circlar Mowd, Mochoel CIA: Dbl 1000 PLC. M. Directo! G
mﬂm&u \nd Commerce 827K P
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8 ead Ottice. Onak
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Fahim Ahasan Choudhury
chief Executive Officer ()
EC Securities Limited

National Credit and Commerce Bank PLC. and its Subsidiaries
Consolidated Balance Sheet

As at 31 December 2024
2024 2023
Note Taka Taka

PROPERTY AND ASSETS
Cash 5{a) 17,343,418,334 13,236,965,584
In hand {including fareign currencies) 3,398,085.511 1,522,237,298
Balance with Bangladesh Bank and its agent bank (s) 13,945,342 823 10,714,728,286
{including foreign currencles)
Balance with other banks and financlal institutions TH] 1,850,729,541 10,411,012,211
In Bangladesh 1,365,736,516 8,353,590,410
Qutside Bangiadesh 484,993,425 2,057,421,801
Money at call and short notice 7 765,700,000 1,817,300,000
Investments i{s) 77,015,350, 280 $5,262.890,749
Government 65,916,747,074 42,594,687,770
Others 11,098,608, 206 12,668,210,979
Losns and advancesfinvestments 8{a) 242,082,668,135 130,984,677,002
Loans, cash credits, overdrafts, etc./investments 229,504,421,447 219,673,070,722
Bills purchased & discounted 12,578,246,683 11,311,606,280
Fixed assets including pramises, furniture and flxtures 10{s) 3,500,362,785 3,039,510,488
Other assets 11{s} 4,905,923,069 4,440,108,107
Non-banking assats 12 2,750,514 127,773,014
TOTAL ASSETS 347, $13 II_.IE&:&IH
LIABILITIES AND CAPITAL
Uabllities
Borrowings from other banks, financial Institutions and agents 13 (a) 20,316,615,660 35,377,764,390
Deposits and other accounts 14 (a) 256,651,079,123 220,949,124,939
Current deposits/Mudaraba current deposit and other accounts 35,884,334,882 35,318,408,190
Bills payable £,093,137,237 6,428,436,722
Savings bank/Mudaraba savings bank deposits 34,177,530,659 31,926,820,84%
Fixed deposits/Mudaraba term deposits 128,146,321,299 101,135,847 318
Time deposits/Mudaraba Lime deposit 52,349,755,046 46,135,611,861
Other liabllities 15(a) 39,961,527,087 32,163,922,936
NCC Bank Subordinatad and Perpetual Bonds 16{a) 5,800,000,000 6,600,000,000
Non-Convertible Subordinated Bonds 800,000,000 1,600,000,000
Perpetual Bonds 5,000,000,000 5,000,000,000
TOTAL LUABILITIES 322,631,421,871 295,050,912,265
Shargholders' equity
Paid up capital 171.2 11,104,230,950 11,104,230,950
Statutory reserve 18 11,104,230,950 11,104,230,950
General reserve 15{a) 10,993,285 10,669,712
Non-controlling {Minority) interest 178 209 209
Other reserve including assets revaluation reserve 20 533,717,079 361,879,410
Forelgn currency transiation gain/(loss) reserve 213 7.128,607 3,297,082
Actuarial gainf{loss) on defined benefit plans 20.2 {110,279,313} f
surplus In profit and loss account 21(n) 2,185,469,422 1,645,124,578

24,835,491, 188 14,229,431,850

TOTAL SHAREHOLDERS' EQUITY
TOTAL LIABRITIES AND SHAREHOLDERS® EQUITY

e e e
319,320,245.155

21.82

Deputy Mansging Direct
Chmf Financial Giﬁc::#

Md%l’(}s L

NCC Bank PLG DMD & Company Skcretary
Head Office ; NCC Bank Bhaban NCC Bank PLC AC fin
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Chartered Accountants

2024 2023

Taka Taka
OFF BALANCE SHEET ITEMS:
Contingent liabilitles
Acceptances and endorsements 2.1 34,694,658,193 31,148,249,078
Letters of guarantee 2.2 43,038,558,124 44,321,940,502
Letters of credit lssued 22.3 44,672,855,296 30,317,699,504
Bllis for coilection 224 13,521,078,572 10,552,007,552
Othar commitments
Export deveiopment fund (EDF) - 17,524,740

TOTAL OFF BALANCE SHEETS ITEMS INCLUDING CONTINGENT LIABILITIES 135.927.!51“ 116,357,421,376

These financial statements should be read in conjunction with the annexed notes from 1 tg 49,

7 g W‘/ E oy

See annexed auditor’s report to the Shareholders of the date.

Dated, Dhaka ACNABIN, Chartered Accountants

30 April 2025 FRC Registration # 011
-~
Muhammad Aminul Hoque FCA
Partner
Enrolment number: 1125
2904301129A83323082 °,
P
rahim Ahasan Choudhury
Chief Executive Officer (CC)
EC Securities Limited
Mobammed Mizanur Rahm y E g
: an FCA
D‘E._‘;.‘; tl""’!‘&"'sn?l Director & Mdl Moniru! Alam, FCS
NCC E‘::}“ﬂ f;:fffja DMD & Company Sicretary
Head Gffice : NCC Bank Bhaban NCC Bank PLC. M gfamsu! arefin
- Fopsabes Cielar Roud, Mol A, Dbaf-100 Managing DIrecto’ o o,
sopal Credit and Commarse b

Head gitice, Dhaka.
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fahim Ahasan Chou dhury
Chief Executive Officer (CC)
EC Securities Limited

ACNABIN

Chartered Accountants

National Credit and Commerce Bank PLC. and Its Subsidiaries

Consolidated Profit and Loss Account
For the year ended on 31 December 2024

2024 2013
Nole Inka Tola

Interest/profit income 24{s] 23,197,412,529 17,380,941,256
Less: Interest paid/profit shared on deposits and borrowings 25{a} 17.024,220,901 11,795,171,463
Net intarast/profit incoms 5,173,191,628 5,545.763,7193
income from lnvestments in shares & securities etc. 26{s) 7.527.355,411 5.124,803,926
Commission, exchange and brokerzge a) 2,940,569,602 2,744,289,260
Other operating income 8] 1,168,651,229 1,230,562,571
Total operating income 17,809,771,870 14@.5,4!5%50
Salary and allowances 29(s] 3,918,203,258 3,553,945,648
Rant, texes, Insurance, electricity etc. 30{a) 564,589,882 615,560,192
Legal expenses 1) 21,818,550 12,197,567
Postage, stamp, telecommunication etc. 32{a) 74,629,664 55,940,210
Statlonary, printing, advertisement etc, 33{a) 113,623,909 89,321,132
Managing Director's selary and aliowances E L] 10,858,579 23,753,875
Director's fees & other meeting related expenses 35(s) 5,492,755 3,909,779
Auditors’ fees 36{a) 782,000 695,750
Charges on loan losses 81,998,970 298,668,323
Repairs, maintenance, amortization and depreciation of bank's sssets 32{a) 579,569,259 493,651,470
Other expenses 38(s) 1,191,149, 480 1,187.776.849
Total oparsting expansas 6,563,716,306 6,345,520,796
Profit bafora provisien 11,245,055,565 B,339,904,754
Provision for loans and advances/investments 17 736
Specific provision 15.5.1(e) 5,265,039,558 3,176,208,211
Genersl provision 15.5.1{b} 139,320,104 112,123,488
Special general provision COVID-19 15.5.1{c)
Provision for off-balance sheet exposures 15.5{d) 192,412,246) 77,235,347
Provision for off-shore banking unit 15.5{¢) (3,749,142) 25,165,088
Pravision for Investmant fiuctuation in shares &k Others 8.3a) 1,042,081,901 288,491,791
Provision for other assets 15.1 121,252,602 73,500,000
Provigion for nostro accounts 159 - =
Tots) provisions 5,136,835,442 3,482,005,962
Profit sfter provision for loans & sdvancas and othar items 5,109,219,123 4, 057,898,793
Contribution to NCC Bank's CSR Fund 15.7 30,000,000 30,000
Proft bafore tax 5,079,219,123 4, 827,898,793
Provision for tax 758 530,209
Current tax 15.4 2,621,914,526
Deferred tax expense/(income] 154.1 1 58,060,396
Net Proft sbar tax R LT S— 1A
Attributable to:
Sharehoiders' of the bank 2,326,781,365 2,297,689,427
Noa-controling {Minority) Interest/orofit [ I i T

P YT iR A
Balance of profit brought forward from last year n.2 312,616,854 388,493 331
Add: Net Profit atter tax for the year 326,7 1,197,689 427
Totsl profit svallable 2,639,398,229 M
Appropriations:
Statutory reserve - 528,772,900
Interest on perpetual bonds 500,000,000 500,000,000
Start-up fund 15.11 23,235,689 22,948,364
General reserve ]géﬂ 287,649

___smssaaez 1,051,008,313
Retained eamnings _m ___1.6_3:&“_4_
Eamings per share (EPS) 2.10 207

These financlal staternents should be read In conjunction with the Wu from 1to
A

Dated, Dhaka
30 Apeil 2025

Diractos

>

Mnnn.lﬂ'

See snnexed auditor's report to the Shareholders of the date.

ACNABIN, Chlrtcnd

FRC

Partner

Enrolment number: 1129

M. 2EhhidduL AMgRRL 30z -

Managing Director
Natignal Credit and Gommerce Bank PLC.

Head Otfice, Dhaka.

hammed Mizanur Rahman FCA
Deputy Managing Director &
Chief Financial Offices
NCC Bank PLG
Head Office : NCC Bank Bhaban
13/1-2, Trynaboe Circalar Raad, Moxijheet C/A7, DbaEs- 1000

Md. kl?:l):m;: FCs

DMD & Company Ee:rdﬁw
NCC Bank PLC.
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Chartered Acconntants

National Credit and Commerce Bank PLC. and its Subsidiaries

¥

73him Ahasan Choudhury
Cntef Executlve Officer (CC}
EC Sccurities Limited

Consolidated Cash Flow Statement
For the year ended on 31 December 2024

A) Cash flows frem operating activitles
Interest/profit receipts
Interest/profit payments
Dividend recelpts
Fees & commission receipts
Recoveries of loans previously written off
Cash pald 1o employees
Cash paid to suppllers
Income taxes paid
Receipts fram other operating activitles
Payments for other operating activitles

Opaerating cash flow before changes in operating assets and linbilities
Incressa/{Decraase) in operating assets & ilabllities:

Purchase & sale of trading securities

Loans and advances to customers {Other than banks)

Other assats
Deposits and borrawings from other banks
Deposits from customers {Other than banks)
Other liabitities account of customers
Other liabilities
Net Cash receipts from oparating activities
8) Cash flows from Investing activities
Proceeds from sale of Shares
Payment for purchase of Shares
Investment In securlties
Purchase of property, plant and equipment
Sales proceeds of fixed assets
Net cash used In Investing activities
C) Cash flows from financing activities

Borrowings from other bank's, financial institutions and Others

tssue/(redemption) of non-convertible subordinated
Issue of NCC Bank perpetual bonds
Dividend paid

Net cash receipts/(payments} trom financing sctivities
D) Net (decrease)/ increase In cash and cash-equivalents {A+B4C)
€] Effects of exchange rate changes on cash and cash-equivalents
F| Cash and cash-equivalents al the beginning of the year

G) Cash and cash-equivalents at the end of the year {D+E+F)

Net Operating Cash Flows Per Share

These finandial statements shauld be read In conjunction with the annexed notes from

o

Chis

! —
Mobammed Mizanur Rahman FCA
Deputy Managing Director &
Chief Financial Offices
NCC Bank PLG
Head Office : NCC Bank Bhaban
13/1-1, Topsaber Circulas Road, Moviiphaet /A, Dhalis- 1000

@ bakertilly
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2024 2023
Nots Taka Tala
28,906,111,334 22,09%,605,539
116,065.962,048) [11,733,409,082)
268,671,405 134,688,870
1,958,023,924 1,727,347,196
215,446,276 318,727,173
{3,981,204,850) (3,661,174,426)
(415,733,179} (365,856,258)
{2,699,531,541) {2,417,777,255)
39(a) 1,929,656,016 1,925,026,148
o{a) (1,426,736,312} {1,812,180,056)
8,688,741,025 5,210,997,850
(14,259,824,744) 2,523,784,515
{11.179,990,103) (18,970,704,047]
a1(s) 426,174,050 {2.213,427,877)
{13,493,374,075) 2,200,540,893
32,710,403,125 18,126,787,47¢6
11,258,142,135} 701,629,133
a2 {a) 1,510,124,683 1,127,754,630
3,144,111,826 9,707,362,573
382,920,208 112,325,637
(448,312,293} (668,124,636)
{7,630,387,025) {(4,173,626,589)
(224,661,731} {185,253,137)
597,666 5,471,527
{7,919,843,135) [4,909,207,158)
1,395,169,118 {8.239,442,850)
bends (800,000,000} {800,000,000)
(1,325,530,153 (502,324,986
(730,361,035) (9,541,767,376)
5,506,092,384) (4,743,612,501)
3,831,525 (9,482,007}
_ a5A74200896 30227386404
43(2) IE&'EE 15,474,291,89%

MUd. Monirul Alam, FCS
DMD &1@ompany Sacretary
NCC Bank PLC.

Ac

Manm Director
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Fahim Ahasan Choudhury
Chief Executive Officer (CC)
EC Securities Limited

Cbhartered Accountants
National Credit and Commerce Bank PLC.
Balance Sheet
As at 31 Decomber 2024
2024 2023
Note g Taka
PROPERTY AND ASSETS
Cash s 17,343,428,334 13,236,565,584
In hand {including forelgn currencies) 3,398,085,511 2,522,237,298
Balance with 8angladesh Bank and its agent bank (s) 13,945,342,823 10,714,728,286
{including foreign currencies)
Balance with other banks snd financial institutions ] 1,720,855,949 10,354, 383,653
In Bangladesh 1,235,862,524 8,296,961,853
Outside Bangladesh 484,993,425 2,057 421,801
Monay at call end short notike ? 765,700,000 1,817,300,000
Investments B 75,890,759,740 54,675,990,137
Government 65,207,473,524 42,594,687,770
Dthers 10,683,286,216 12,081,302 367
Loans and sdvances/investments 9 240,246,437,720 228,696,724,823
Loans, cash credits, overdrafts, etc./investments 227,668,191,092 217,385,118,543
Bills purchased & discounted 12,578,246,688 11,311,606,280
Fixed assets Including premises, furnitures and ftures 10 3,462,535,251 3,023,980,182
DOther assets 11 1,524,505,672 7.021,547,A17
Non-banking assets 12 2,750,514 127,773,014
TOTAL ASSETS lﬂ&::ﬁ 318,954,684,811
LIABILITIES AND CAPITAL
Uabliides
Sorrowings from other banks, financial institutions and agents 13 20,167,367,576 35,147,476,587
Deposits and other sccounts 14 257,352,743,366 121,835,114,370
Current deposits/Mudaraba current deposit and other accounts 36,585,999,125 36,204,397,621
Bills payable 6,093,137,237 5,428,436,721
Savings bank/Mudaraba savings bank deposits 34,177,530,659 31,926,820,845
Fixed deposits/Mudaraba term deposits 128,146,321,299 101,135,847,318
Time deposits/Mudaraba time deposit 52,349,755,046 46,139,611,861
Other Habilities 15 38,936,406,878 31,274,484,3%0
NCC Bank Subordinated and Perpetual Bonds 1§ 5,800,000000 _____ 6,600,000,000
Non-Convertible Subordinated Bonds B0O0,000,000 1,600,000,000
Perpetual Bonds _5,000,000,000 5,000,000,000
TOTAL LIABILITIES 322,256,517,921 294,357,075,342
Shargholders' equity
Paid up capital 12.2 11,104,230,950 11,104,230,950
Statutory raserve 18 11,104,230,950 11,104,230,550
General reserve 19 10,162,348 10,162,348
Other reserve including assets revaluation reserve 20 533,717,079 161,879,410
Foreign currency translation galn/{loss) reserve 201 7,128,607 3,297,082
Actuarlal gain/(boss) on defined benefit plans 20.2 (110,279,313} .
Surplus in profit and loss account 21 2,051,264,700 1,513,808,724
TOTAL SHAREHOLDERS' EQUITY 24,700,455,320 _..."_'“”.M
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY __le 318.954,684,8011
ASSETS VALUE PER SHARE e 12.24 2.2
= e
Mohammed Mizanur Rahman FCA
De;c):l.;:y t1_!.*I|\m|giug Director & —_—
ief Financial Officer : A,
NCC Bamk PLG Md Monird] Alam 2 Ac
Head Office : NCC Baak Bhaban DMD & Company gar.| OO
112, Toyeaber Cirvaiar Rawd, Mssijhecl C/A, Bhai- 1980 Nce Y Sicretary S
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Chartered Accountaats

2024 2023

Taka Taka
OFF BALANCE SHEET [TEMS$
Contingent liabllities
Acceptances and endorsements 2.1 34,694,658,193 31,148,249,078
Letters of guarantee 2.2 43,038,558,124 44,321,940,502
Letters of cred|t issued 1.3 44,672,855,296 30,317,699,504
Bills for collection 124 13,521,078,572 10,552,007,552
Other commitments
Export deveiopment fund (EDF) - 17,524,740
TOTAL OFF BALANCE SHEETS ITEMS INCLUDING CONTINGENT LIABILITIES 135,917,15%& W

These financial statements should be read in canjunction with the annexed notes from 1 tofS3.
ﬁ : W/ ’
frman Director Director MaEging Director

$ee annexed auditar's report to the Sharehaolders of the date.

ACNABIN, Chartered Accountants
FRC Registration 12

Dated, Dhaka
30 April 2025

Aminul Hague FCA

Partner
Enrolment number: 1129

2504301129A8332397

Fahtm Ahasan Choudhury
Chief Executive Officer (CC)
EC Securities Limited

Mobammed Mizanur Rahman FCA

Deputy Managing Director &
Chief Financial Officer
NCC Bank PLG
Head Office : NCC Bank Bhaban
13/1-2, Toyusbue Circalar Road, Mowifheet C/A", Dhakia-1000

@ bakertilly
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Fahim Ahasan Choudhury
Chief Executive Officer {CC)
EC Securities Limited

ACNABIN

Chartered Accountants
National Credit and Commerce Bank PLC.
Profit and Loss Account
For the year ended on 31 December 2024
Nots 2024 2023
Taka
\nterest/profit income 2 23,119,940,125 17,293,277.510
Less: Interest pald/profit shared on deposits and borrowings 25 17, 621 11,792,671,463
Kat Intarsst/profit Incoma €,104,631,504 5,500,606,047
|ncome from Investments in shares & securities etc. 6 7.437,020,482 5,104,668,903
Commission, exchange and brokerage 7 2,863,521,991 2,666,827,963
Other operating Income ] 1,167,359,820 1,229,185,327
Total operating income 17,572,533,797 14,
Sainry and allowances 29 3,869,259,918 3,507,328,442
Rent, tanes, insurance, electricity etc. 30 559,203,917 600,970,859
Legsl expenses 3l 22,818,550 22,197,567
Postage, stamp, telecommunication etc. 32 74,057,060 55,349,286
Statonery, printing, advertisement etc. 33 113,051,178 288,459,811
Managing Director’s salary and lees M 10,858,579 23,753,875
Director's fees & other meeting related expenses 35 5,225,955 3,508,179
Auditors’ fees 36 632,500 632,500
Charges on loan losses 81,998,970 298,668,323
Repalrs,malntensnce,amortization and depreciation of bank's assets 3? 569,448,563 491,167,012
Othar expenses 38 !:“"M ;,;T;g!m
Tots) oparating expanses QYT D— Y
Profit before provision
Provision for loans and sdvancas/investments
Specific provision 15.5{a)
General provision 15.5(b) 39,591,257
Special general provision COVID-19 15.5{c}
Provision for off-balance sheet exposures 18.5{d} (92,41
Provision for off-shore banking unlt 15.5(e} (3,749,142)
Provision for investment fluctuation in shares & Others B3 1,011,088,721 288,491,791
Provision for other assets 15.2 121,252,602 73,900,000
Pravision for nostro accounts 159 - -
Tatsl provislons T o iAais . BASTLIEAN
Profit aftar proviston for loans & advances and others Rams 5,08%5,231,410 4, 840,093,947
Contribution to NCC Bank's CSR Fund 1.7 30000000 30000000
Profit before tax 3,055,231,410 4,510,093,547
Pravision for tax _ LT3L662A86 787
Current tax 15.3 1,601, 819,943 1A56,197.121
Deferred tax expense/{income) 15.4.1 1 3 5 56
Net Profit after tax ﬁ —iAS A0
Balance of profit brought forward from last year 211 181,301,010 259,742,824
Add: Net Profit after tax for the year % 294
Tote) profit avallable for distribution _ﬂm
Appropriations: —
Statutory reserve R %ﬁg
interest on perpetual bonds 500,000,000 e
Start-up fund 15.11 23,235,689 22,548,354
General reserve "_.i_.i_- ®LT 17
Retsined earnings .-M—
“ 2.00 2.07

Earningi per share {EPS)
These financial statements should be read in conjunction with the ﬁn; from 110 49.
Obasos ‘
’f.;rmn Director Managing Diractor

See annaxed auditor's report to the Shareholders of the date.
ACNABIN, Accountants
FRC

Dated, Dhaka
30 April 2025

r
ment number: 1129

0 ¢d Mizanur l{a;man FCA g
Deputy ynnazinislnoirf;s;g;ﬁ Md. Montrul Alam, FCS ik
Chief Fipancisd 1 pMD A C Secreta
NCC Bank PTG NCG Bank PLC. T ~ fraerIgasdIzaeg .

Head Office : NCC ?ank Bhaban
13412, Toyasbee Cirmulus Rasd, WUA;MIM

s M. 8famsul A
@ pakertilly Msaging Director refin

NETWORK MEMBER ational Credit and Conmerca B
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Fahim Ahasan Choudhury
Chiat Executive Officer (CC)
¢ Spcutities Limited

National Credit and Commerce Bank PLC.

Cash Flow Statement
For the year ended on 31 December 2024

A) Cash flows from operating sctivities

Interest/profit receipts
Interest/profit payments
Dividend receipts

Fees & commission recelpts

Recoverles on loans previously written off

Cash paid to employees
Cash paid to suppliers
Income taxes pald

Receipts from other operating activities

Payments for other operating activities

Operating cash flow before changes in operating assets and lisbilitles
Incranse/{decraase) In operuting assaty & liabRities

purchase & sale of trading securities

Loans and advences to customers | Other than banks)

Other assets

Deposits and borrowings from other banks
Deposlits from customers { Other than banks)
Other liabillties account of customers

Other llabilities

Net cash recelpts from operating activities
8} Cash flows from investing activities

Proceeds from sale of Shares
Payment for purchase of Shares

Investment in securities (Net off]
Purchase of property, plant and equipment

Sales proceeds of fixed assets

Net cash usad In Investing activitles

€) Cash flows from financing activities
Borrowings from other bank’s, financial institutions and Others
issue/{redemption) of non-convertible subordinated bonds
1ssue of NCC Bank perpetual bonds

Oividend paid in cash

Met cash receipts/{payments) from financing activities
D) Wet Increase/(decrease) In cash and cash-squivalents (A+B+C]
E) Effects of exchange rate changes on cash and cash-equivalents
FI Cash and cash-equivalents at the beginning of the year
G) Cash and cash-equivalents at the and of the year [D+E+F)

Net Oparsting Cash Flows Per Share

ﬁ ﬁnanéial statements should be read in conjunction with the

Dated, Dhaka
April 2025

ed Miz th_-
1Zanur man
Dchl;r Managing DiructnfiA
o bief Financia] Officer
I-Iudgc Bank PLCE
ot ﬂ'lc_: : NCC Bank Bhaban
rmc-&mm.em;nimm

@ pakertilly

NETWORE MEMBER

Qs

Diractor

18
Md mﬁm. FCS

DMD & Company Sberetary
NCGC Bank PLC.

Director

39

41

4

2024 2023
Takp Taka
28,797,854,434 22,007,941,793
(16,057,049,768) (13,730,909,082)
244,249,580 118,468,271
1,880,976,313 1,649,885 899
215,446,276 318,727,173
{3,935,507,925) {3,616,963,070}
(404,045,285) {355,709,499}
(2,665,490,698) {2,402,825,406)
1,928,364,607 1,923,648,904
(1,415,076,425) (1,784,440,453)
8,535,721,105 6.127,824,531
{14,259,824,744) 2,523,784,515
{11,631,711,927) {19,257,874,486)
182,740,721 {2,192,729,071)
{13.412,534,256) 1,970,253,090
32,526,077.937 18,311,013,123
{1,261,507,520) 732,895,020
78,806,667 1,178,356,582
2,511,767,986 8,393,523,305
134,692,479 50,148,868
(351,507,496) {303,129,067)
(6,921,113,475} {4,171,626,589)
{223,311,188) {183,238,850)
454,950 __ilz.ﬂ
{7.360,744,730} (4,604,432,961]
1,395,165,118 (8,239,442,890)
(800,000,000} {800,000,000)
(1,325,530,153) (502,324,986)
{730,361,035) (9,541,767,876)
(5.579,337,779) {4,752,677,532)
3,831,525 {9,482,007)

25,417,663,337 ﬂlm__ndﬂ
o _ipugnon __BASSI

1.26

notes from 1

MarSging Divector

AC_,\

3.46

—————

M. SEEI"JH sul Arefin

Managing
Wational Cre
Head Ottice.

Director
41 and GCommetce gank PLC.
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Fahim Ahasan Choudhury
Chief Executive Officer (CC)
EC Securities Limited

ACNABIN

Chartered Accountants
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fahim Ahasan Choudhury
ACNABI N Chief Executive Officer (CC)

Chartered Accountants £C Securities Limited

National Credit and Commerce Bank PLC. & Its Subsidiaries

Notes to the Consolidated and Separate Financial Statements
As at and for the year ended on 31 December 2024
1.1 Status of the Bank

The National Credit and Commerce Bank PLC. (NCCBPLC) is a scheduled commercial bank formed under Bank Company Act,
1991 and incorporated as a public banking company, limited by shares on 15th May 1993 with primary objective to carry on
all kinds of banking business in and outslde Bangladesh. The Bank thanged its name from National Credit and Commerce
Bank Limited to National Credit and Commerce Bank PLC. {NCCBPLC) as per Bangladesh Bank gazette no- BRPD(LS-
1)/745(201/2023-10767 dated 13 December 2024,

The registered office of the Bank is located at NCC Bank Bhaban, 13/1-2 Toyenbee Circular Road, Motifheel Commercial
Area, Dhaka-1000. it commenced its banking business with 16 branches from 17 May 1993 under the license |etter no -
8CD(D)200/52-561/93 issued by Bangladesh Bank, Presently the Bank has 129 branches, 9 Sub-branches and 128 ATM all
over Bangladesh. The Bank has no overseas branch as at 31 December 2024. it carries out all banking activities through it
branches in Bangladesh. The Bank went for initial public offering in 1999 and its share Is listed with Dhaka Stock Exchange
Limited and Chittagong Stock Exchange Limited from 28 May 2000 and 16 May 2000 respectively as a publicly traded

company.
111 Principal activitles
The principal activities of the Bank are to provide all kinds of commercial banking services to its customers through its

branches following the provisions of the Bank Company Act, 1991 (as amended up ta 2023), Bangladesh Bank’s directives
and directives of other regulatory authorities i.e. accepting customer deposits, lending to retail, small and medium
enterprise (SME} and corporate customers, trade financing, lease financing, project financing, Issuing letters of credit,
interbank borrowing and lending, dealing in government securities etc.

1.1.2 Isiamic banking unity
islamic Banking Unit is a separate business unit of NCC Bank PLC. governed under the rules and guldelines of Bangladesh
Bank, The Bank obtained permission for operatlon of Islamic banking units vide Bangladesh Bank letter no. BRPD [L5-
2)745(20)/2022-6911 dated on 05 July 2022. The operation of our Islamic Banking Is totally different from the Bank's
conventional gperation as the former operates their business on the basis of Islamic Shariah, For procuring funds from
depositors, our Islamic Banking follows Al-Wadiah and Mudaraba principles. Our Islamic 8anking operation Is committed to
follow the accounting principles that refrain from interest. Principles for accounting under its Islamic banking umbrella, run
through a separate Islamic Banking software namely ABABIL. Separate financial statements of Islamic banking unit are
shown in Annexure-0.

1.1.3 Offshore banking units
Offshore banking unit {OBU) Is a separaie business unit of NCC Bank PLC. governed under the rules and guidelines of
Bangladesh Bank. The Bank obtsined permission for operation of offshore banking units located at NCC Bank Bhaban
Branch & Agrabad Branch vide Bangladesh Bank letter no. BRPD {P-3)744{113)/2010-1648 dated on 02 May 2010 and
operation of OBU in line with the offshore banking policy issued by Bangladesh Bank vide BRPD circular no. 02 dated 25
February 2019 and amendment thereon. Our Offshore banking unit operatlon/transactions involve with fully foreign-
owned enterprises in EPZs, PEPZs, EZs and Fli-tech Parks shall include all normal financial services Including accepting
deposits, making short term loans/advances and investments, discounting bills, negotlating bills, issuing letter of credit and
guarantee etc. In addition OBU discounts/purchase accepted usance/deferred bills against \mpont from abroad and
accepted usance/deferred export bills against direct and deemed exports. OBU conducts banking business activities In
foreign currencles. Separate flnanclal statements of offshore banking unit are shown in Annexure-P.

1.1.4 information regarding subsidlary
The Bank has 02 {Two) fully owned subsidiary companies as at 31 December 2024. One of them Is in operation on the
reporting date named as NCCB Securities and Financial Services Limited. Although the subscription of another fully owned
subsidiary 'NCCB Capital Umited” has completed, full fiedged opetation of this company is vet to start. Information of
subsidiary companles are given below:

1.1.4.1 NCCB Securities and Financlal Services Limited {NCCBSFSL)
NCCB Securities and Financial Services Limited is & subsidlary company of NCC Bank PLC. incorporated as a private
company, limited by shares, on April 04, 2010 with the Registrar of Joint Stock Companies and Firms vide certificate of
incorporation no.C-83683/10 dated April 04, 2010 under the Companies Act-1994. NCCBSFSL commenced its operation
from March 07, 2011. The main objective of the company Is to act as a full fledged stock braker & stock dealer to execute
buy and sell order and to maintain own porifolio as well as customers’ portfolio under the discretion of customers.

1.1.4.2 NCCB Capital Limited {NCCBCL) .
NCCB Capital Limited [NCCBCL) Is a subsidiary company of NCC Bank PLC. incorporated as a private company, limited by

shares, on April 01, 2010 with the Registrar of Joint Stock Companies and Firms vide certificate of incorporation no.C-
B3649/10 dated April 01, 2010 under the Companies, Act-1994. The main objective of the company is to provide fuli fledged
merchant banking services like issue management, wnderwriting, advisory services & as and when regulators permits the
out such activities as per their guidetines. NCCBCL was not In operation tHl 31 December 2024,
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NCC Bank

Significant accounting policies snd basis of preparation of finsncial statemants

Basls of preparation

The separate financlal statements of the Bank as at and for the year ended 31 December 2024 comprise those of Domestlc
Banking Unit {(Main operatlons), Off shore Banking Unit {OBU} and Islamic Banking Unit together referred to as ‘the Bank'.
Consolidated financial statements comprise those of the bank{parent) and its subsidiarles together referred to as ‘the
group’ and individually referred to as ‘group entities/subsidiaries’). Financial Statements of the Bank are prepared on a
golng concern basis under the histerlcal cost convention and in accordance with First Schedule of the Bank Company Act
1591, as amended 2023, 8RPD circular no. 14 dated 15 june 2003, other Bangladesh Bank circulars, International
Accounting Standards, (IASs) and International Finsncial Reporting Standards [IFRSs) as adopted by the Finsncial Reporting
Council (FRC) under Financial Reporting Act, 2015, the Companies Act, 1994 and the Bangladesh Securitles and Exchange
Rules 2020. Wherever appropriate, such principles are explained in succeeding notes.

Statement of complance

The Financial Reporting Act, 2015 {FRA) was enacted In 2015. The Financial Reporting Councll {FRC) under the FRA has been
farmed in 2017 and the council adopt IASs & IFRSs as standards vide gadget no-146/FRC/Admin/Gadget/2020/67 dated 02
November 2020 for preparing financial report. The Bank Company Act, 1991 {as amended up to date] was amended to
require banks to prepare their financial statements under such IFRS. The consolidated and separate financlal statements of
the Group and the Bank have been prepared in accordance with International Financial Reparting Standards (IFRSs) as
adopted by The Financial Reporting Councll {FRC} and the requirements of the Bank Company Act, 1991 (as amended up (o
date) , the rules and regulations Issued by Bangladesh Bank {B8), the Companles Act 1994, the Securitles and Exchange
Rubes 2020. In case any requirement of the Bank Company Act, 1991 (as amended up to date), and provisions and circulars
issued by Bangladesh Bank differ with those of IFRSs, the requirements of the Bank Company Act 1991 (as smended up o
date), and provisions and circulars issued by Bangladesh Bank shall prevail. Material departures from the requirements of
IFRSs are as follows:

1) Presentation of financial statements

IFRS/IAS: As per IAS 1: Presentation of Financlel Statements, a complete set of Nnancial statements comprises a statement
of financial position, 3 statement of profit or loss and other comprehensive Income, a statement of changes in equity, a
statement of cash flows, notes comprising a summary of significant accounting policies and other explanatory information
and comparative Information. 1AS 1 has also stated the entity to disclose assets and liabilities under current and non-
current classification separately in its statement ot financlal position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheel, profit and loss
account, cash flow statement, statement of changes in equity, liquidity statement) and certaln disclosures therein are
guided by the First Schedule {section 38) of the Bank Company Act 1991 (3mendment up to date) and BRPD circular no. 14
dated 25 june 2003 and subsequent gukdelines of Bangladesh Bank. In the prescribed format there Is no option to present
assets and liabilities under current and noncurrent dassiflcations.

Ui} tnvestment in shares and securlties (Equity Share, Muytual Funds etc.)

IFRS: As per requirements of IFRS 9 Flnancial instruments, dassification and measurement of investment In shares and
secarities will depend on how these are managed (the entity’s business model] and their contractual cash flow
characteristics. Based on these factors it would generally fall either under "at fair value through profit and loss account™ of
under “at fair value through other comprehensive income” where any change in the fair value (as measured In accordance
with IFRS 13) at the year-end is taken to profit and loss account or other comprehensive income respectively.

Bangladesh Bank: As per BRPD circular no, 14 dated 25 June 2003 investments in quoted shares and unguoted shares are
revalued at the year end at market price and as per net asset value {NAV)/book value of last audited balance sheet
respectively. As per Instruction of DOS circular letter no. 3 dated 12 March 2015 and 28 June 2015, investment in mutual
fund {closed-end) Is revalued at lower of cost and (higher of market value and 95% of NAV). As such, provision is made for
any loss arising from diminution in value of investments {partfallo basis); otherwise investments are recognized at costs.
Provision should be made for any loss arising from diminution in value of investment; otherwise investments are
recornized at cost.

1li) Revaluation gains/losses on Government Securitles

{ERS: As per requirement of IFRS 9 where securitles will fall under the category of Fair value through Profit and Loss
account, any change in the falr value of held for trading assels is recognized through profit and loss account. Where
securities are measured 'at falr value through other comprehensive income' then gains or losses shall be recognized in
other comprehensive income (OC1), except for impairment gains or losses and foreign exchange galns and losses. The loss
allowance arise from impairment shall be recognized in OCl and shall not reduce the carrying amount of financlal assets in
the Financial Position, Securities designated as amortized cost are measured at effective Interest rate method and interest

income Is recognized through the orofit and loss account
Bangladesh Bank: According to Department of Offsite Supervision {DOS) Circular # 05, dated 26 May 2008 and subsequent

clarification in DOS Circular ¥ 05, dated 28 January 2009 of Bangladesh Bank, loss on revaluation of Government securities
(T-Bili/T-bond) which are categorized as held for trading will be charged through Income accounts, but any gain on such
revaluation should be recorded under revaluation reserve accounts, However, at the year-end if there is any revaluation
gain for any particular held for trading T-bill /T- bonds, 3uch gain can be used to the extent of any revaluation loss for that
particular held for trading T-bills/T-bonds. T-bills/T-bonds designated as held 10 maturlty are measured at amagtized cost
rest income / gain should be recognized through revaluation reserve,
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Iv} Provision on loans and advances/investments

IFRS: As per iFRS 9: Financial Instruments, an entity shall recognize an impairment allowance on loans and advances based
on expected credit losses. At each reporting date, an entity shall measure the Impairment aliowance for loans and
advances at an amount equaf to the lifetime expected credit losses If the credit risk on these loans and advances has
increased significantly since nitial recognition whether assessed on an individual or collective hasis considering all
reasonable Information, including that which Is forward-iooking. For those loans and advances for which the credtt risk has
not increased significantly since initial recognition, at each reporting date, an entity shall measure the Impairment
allowance at an amount equal to 12 month expected credit losses that may result from default events on such loans and

advances that are possible within 12 months after reporting date.
Sangladesh Bank: As per BRPD Circular # 11 dated 15 July 2022,BRPD Clrcular # 19, dated 27 December 2012, BRPD Circular

# 05, dated 29 May 2013, BRPD Circular ¥16, dated 1B November 2014, BRPD Circular ¥ 08, dated 02 August 2015, BRPD
Circula # 12 dated 20 August 2027,BAPD Circular ¥ 15, dated 27 September 2017 and BRPD Circular H 01, dated 20 February
2018, BRPD Circular # 03 dated 21 April 2019, BRPD circular # 16 dated 21 July 2020, BRPD circular Letter no-63 dated 31
December 2020, BRPD circular # 52 dated 20 October 2020, BRPD Circular ¥ 3 dated 02 Febryary 2023, BRPD Circular ¥ 09
dated 08 Aprll 2024 a general provision at 0.25% to 2% under different categories of unclassifled loans {standard and SMA
loans) has to be maintained regardless of objective evidence of impairment. Also provision for sub-standard loan, doubtful
loans and bad losses, should be provided at 20%, 50% and 100% respectively for loans and advances depending on the
duration of overdue. Again as per BRPD Circular # 10, dated 18 September 2007 and BRPD Circular ¥ 01, dated 03 January
2018, a general provision at 1% should be provided for all off-balance sheet exposures except general provision against the
LC for First Track Power Supply Projects.

v} Recognition of Interest suspense

{ERS: Loans and advances to customers are generally classified at amortlzed cost as per iIFRS 9: Financial Instruments and
interest income Is recognized by using the effective interest rate method to the gross carrying amount over the lerm of the
loan. Once a loan subsequently become credit-impaired, the entity shall apply the effective interest rate to the amortlized
cost of these loans and advances,

sangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once a loan is classified, interest on such loans
are not allowed to be recognized as income, rather the torresponding amount needs to be credited to an interest in
suspense account, which is presented as llabllity In the balance sheet.

vi} Other comprehensive Income and appropriation of profit
IFRS; As per lAS 1 other comprehensive income (OCI} Is a component of financial statements or the elements of OCl are to

be included In a single other comprehensive income statement. IFRS do not require appropriation of profit to be shown on
the face of the statement of comprehensive income.

Bangladesh Bank: Bangladesh Bank has Issued templates for financial statements which will strictly be followed by all
banks in Bangladesh. The templates of financlal statements issued by Bangladesh Bank neither include other
comprehensive income nor are the elements of other comprehensive Income allowed to be included in a single other
comprehensive income {OC|) statement, As such the Bank does not prepare the other comprehensive income statement.
However, elements of OCl, If any, are shown in the statements of changes in equity.

vH) Financlal instruments - presentation and disclosure

In several cases Bangladesh Bank guldelines categories, recognize, measure and present financlal instruments differently
from those prescribed in IFRS 9: Financial Instruments. As such full disclosure and presentation requirements of “IFRS 7:
Financial Instrument- Disclosures” and ~IAS 32: Financlal Instruments-Presentation” cannot be made In the accounts.

vill) Financlal guarantees

IFRS: As per IFRS 9: Financial Instruments, financlal guarantees are contracts that require the Issuer to make specified
payments to reimburse the holder for a loss it incurs because a specified debtor fails to make payment when due in
accordance with the original or modified terms of a debt Instrument. Financial guarantee liabilities are recognized Initially
at their fair value plus transaction cost that are directly attributable to the issue of the financial liabliitles. The financial
guarantee liability is subsequently measured at the higher of the amount of loss allowance for expected credit losses as per
Impairment requirement and the amount initiatly recognized less, Income recognized in accordance with the prindples of

IERS 15. Financial euaranters are inclurded within nther liahilities. !
Bangladesh Bank: As per BRPD 14, financial guarantees such as letter of credit, letter of guarantee will be treated as off-

balance sheet items. No liabllity is recognized for the guarantee except the cash margin.

In) Cash and cash equivalent

IERS: Cash and cash equivalent [tems should be reported as cash item as per 1AS 7.

Bangladesh Bank: Some cash and cash eguivalent items such as 'money at call on short nolice’, treasury bills, Bangladesh
Bank bills and prize bond are shown as cash and cash equivalents. Money at call on short notice presented on the face of
the balance sheet, and treasury bills and prize bond are shown in Investments.

1) Repo and Reverse Repo transactions

IFRS: As per IFRS 9: Financial Instruments, When an entity sells a financial asset and simultaneously enters into an
agreement 10 repurchase the asset {or a similar asset) at a fixed price on a future date [REPQ), the arrangement is treated
as a loan and the underlying asset continues to be recognized at amortized cost In the entity’s financlal statements. The
difference between selling price and repurchase price will be treated 25 Interest expense. Same rule apphles to the opposite

side of the transaction (reverse repo).
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Bangladesh Bank: As per BRPD guidelines, when a bank sells a financlal asset and simultaneously enters into an agreement
1o repurchase the asset {or a simiar asset) ata fixed price on a future date (REPO or stock lending), the arrangement is
accounted for as normal sales transactions and the financal assets are derecognized in the sefler’s book and recognized in
the buyer’s book.

ui) Non-Banking Assets

IFRS: No indication of non-banking asset is found In any IFRS.

Bangladesh Bank: As per BRPD 14, there must be stated a face item named a3 non-banking asset.

xil} Cash flow statement

{FRS: The Cash flow statement can be prepared using either the direct method of the Indirect method. The presentation Is

selected to present these cash flows In a manner that Is most appropriate for the business or Industry. The method
selected is applied consistently.

Sangladesh Bank: As per 8RPD 14, cash flow is the mixture of direct and indirect methods.

afll} Batsnce with Bangladesh Bank: (Cash Reserve Requirement)

FRS: Balance with Bangladesh Bank should be treated a3 other asset as it Is not avallable for use in day 1o day operations
asperlaAS?,

Sangladesh Bank: Balance with Bangladesh Bank is treated a5 cash and cash equivalents.

xiv) Presentation of intanglble asset
1ERS: An intangibie asset must be ldentified and recognized, and the disclosure must be ghven as per 1AS 38.

Bangladesh Bank: There Is no regulation for intangible assets in BRPD 14,

xv) Off-balance sheet tams
IERS: There Is no concept of off-balance sheet items In any IFRS; hence there is no requirement for disclosure of off-balance
sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD 14, off balance sheet Items (e.g. Letter of credit, Letter of guarantee ete.) must be disclosed
separately on the face of the balance sheel.

xvi} Loans and advances/Investments net of provision
|FRS: Loans and advances/lnvestments should be presented net of provision.
Bangladesh Bank: As per BRPD 14, provision on loans and advances are presented separately us Rabllity and cannet be
netted off against loans and advances.

2.2 Golng Concern basis of accounting
The sccompanying financial statements have been prepared on a going cancern basis that the Bank will continue in
pperation over the foreseeable future. The bank has neither any intention nor any legal or régulatory compulsion 1o
liquidate or curtail materiality the scale of any of its operations, Key financial parameters {including liquidity, profitability,
asset guality, provision sufficiency and capital adequacy] of the bank continued to demonstrate a healthy trend for 2
couple of years. The rating outlook of the Bank as reported by all the rating agencies is ‘Crable’, Besides, the management
Is not aware of any material uncertainties that may cast significant doubt upon the Bank's abllity to continue as going
concern,

23 Basts of consolidation
The consolidated financial statements include the financlal statements of NCC gank PLC. and its subsidiary companies -
NCCB Securities and Financhal Services Limited & NCCB Capital Limited. The consolidated financial statements have been
prepared in accordance with International Accounting Standard 17; Separate Financial Statements and International
Einancial Reporting Standards 10-"Consolidated Financial Statements”™. The Consolidated Financial Statements are
prepared to comman financial year ending 31 December 2024,
Subsidiary
Subsidlary is the enterprise which Is controlled by the parent company. Control exists when the parent company has the
power, directly and indirectly, to govern the financial and operating policies of an enterprise from the date that control
commences untll the date that control ceases. The financial statements of subsidiary are included In the consolidated
financial statements from the date that the control effectively commences until the date that it controd effectively ceases.
subsidiary company Is consolidated using the cost method of accounting.
Transactions eliminated on consolldation
All intra-group transactions, balances, income
wansactions Is also eliminated on consolidation,

and expenses are eliminated on consolidation. Profit and loss resulting from
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2.4 Use of estimates and judgments

In the preparation of financial statements, management requires to make judgments, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual
results may differ from these estimates. Estimates and underlying assumptions are reviewed on an ongoing basis. Revislons
to accounting estimates are recognized in the period In which the estimate is revised and tn any future perlods affected.
The key item which involve these judgements, estimates and assumptions are discyssed below:

Impairment losses on loans and advances
In addition to the provision made for loans and advances based on the guidelines of Bangladesh Bank, the Bank reviews its
loans and advances portfolio on a quarterly basls to assess whether a further allowance for Impairment should be provided
in the income statement. Judgements by the management |s required in the estimation of these amounts and such
estimatlons are based on assumptions about a number of factors, though actual results may differ resulting In huture
changes to the provisions,
Other key ltems where estimates or judgement were Involved includes:
a) Deferred Tax
b) Useful life of fixed assets and right of use of assets
¢) Revaluation of land & buildings
d) Defined benefit obligation-gratuity
e) Lease liabilities
fl Provision for taxation

2.5 Functional and presentation currency
The financial statements are presented in Bangladeshl Taka which Is the Bank's functional currency. The functicnal
currency of the Bank Off-shore banking unit is USD. Financial statements of OBU has been transiated into the presentation
currency, i.e. Bangladeshi Taka (BDT} following the guidelines of 1AS 21: The £ffect of Changes in Forelgn Exchange Rates.

2.6 Foreign currency transaction/translation
#) Foreign currencies transaction/translation
Foreign currency transactions are converted Into equivalent taks using the rullng exchange rates on the dates of respective
transactions as per LAS-21 "The EHects of Changes in Forelgn Exchange Rates". Assets and Nabilitles In foreign currendes at
31 December 2024 have been converted into Taka currency 8t the closing mid rates of the relevant forelgn currencles at
that date except “Balances with other Banks and Financial Institutions” which have been converted as per directives of
Bangladesh Bank vide its circular no. BRPD(R} 717/2004-959 dated 21 November 2004,
b) Commitments
Contingent liabilities / commitments for letters of credit and letters of guarantee denominated in foreign currencies are
expressed in BDT at the rates of exchange prevaillng on the balance sheet date.
¢} Translation gains and losses
The resulting exchange transaction gains and losses are included in the profit and loss account, except these arising on the
translation,

7 Cash flow statement
Cash flow statement has been prepared in accordance with the BRPD Circular No. 14, dated June 25, 2003 issued by the
Banking Regulation & Policy Department of Bangladesh Bank. It reported cash flows during the year classified under
operating activities, Investing activities and financing activities.

18 Liquidity statement
The liquidity statement of assets and Rabliftles as at the reporting date has been prepared on residual maturity term as per
the following bases :
() Balance with other banks and financial institutlons, money at call and short notice, etc. are shown on the basis of their
maturity term;
ii) Investments are on the basis of their respective maturity;
jii) Loans and advances f investments are on the basls of their repayment schedule;
iv) Fixed assets are on the basls of their uselful llves;
v] Other assets are on the basls of their realization [ amortization;
vi} Borrowing from other banks, financial institutions and agents, etc. are as per their maturity / repayment terms;
vil) Deposits and other accounts are on the basis of their maturity term and past trend of withdrawal by the depositors;

vili} Provisions and other llabilities sre on the basis of thelr payment / adjustments schedule.
29 Raparting year
These financial statements cover the year from 01 January to 31 December 2024,

.10 Offsetting
Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when there is 2 legally
__enipsesabieright to offset the recognized amounts and there ls an intention to seftle on a net basls, realize the asset and

mhe liability simultaneausly.
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211 Assets and basis of thelr valuation

2.11.1  Cash and cash equivalents
Cash and cash equivalents Include notes and coins on hand, balances held with Bangladesh Bank & other Banks and F,
Money at call & short notice and price bond which highty liquid financlal asset which are subject to insignificant risk of
changes In their fair value and are used by the bank management for its short-term commitments.

2.11.2  Leans and advances
a) Loans and advances are stated In the balance sheet on gross basis.
bi interest is calculated on a dally product basis but charged on quarterly basls and accounted for on accrusl basis. Interest
on classified loans and advances are kept in suspense sccount as per Bangladesh Bank instructions and such interest |s not
accounted for as income until realized from borrowers [please refer Note- 9.11 (x}]. Interest is not charged on bad and loss
loans as per guidelines of Bangladesh Bank, Records of such interest amounts are kept in separate memorandum accounts.
<) The Bank are providing concessional interest rate Lo its good borrowers.
d} Provision for loans and advances Is made on the basis of quarter-end review by the management following instructions
contained in Bangladesh Bank BRPO Circular # 11 dated 19 July 2022,6RPD Circular # 19, dated 27 December 2012, BRPD
Circular # 05, dated 29 May 2013, 8RPD Circular #16, dated 13 November 2014, BAPD Circular # 08, dated 02 August 2015,
BRPD Circula # 12 dated 20 August 2027,BRPD Circular # 15, dated 27 September 2017 and BRPD Circular ¥ 01, dated 20
February 2018, BRPD Clrcular ¥ 03 dated 21 April 2019, BRPD circular # 16 dated 21 July 2020, BRPD circular Letter no-63
dated 31 December 2020, BRPD circular ¥ 52 dated 20 October 2020, BRPO Clrcular # 3 dated 02 February 2023, BRPD
Circular # 09 dated 08 April 2024.The provision rales are given below:
Particulars Standard | SMA s“mﬁm Doubtful (DF) |  Bad & Loss (BL)
Consumer financing - House building 1% 1% 20% 50% 100%
i 2% % 20% 50% 100%
Professional & Credit card
Consumer financing - Other than house
bullding, Loans for Professional & Credit 2% 2% 20% 50% 100%
card
small and medium enterprise financing 0.25% 0.25% 5% 20% 100%
Loans 1o BHs, MBs etc, 1% 1% 20% 50% 100%
Short Term Agriculture/Micre Credit 1% - 5% 5% 100%
All others creoit 1% 1% 0% SD% 100%
OH balance sheet exposure 1% N/A N/A NfA WA
e} Loans and advances with no realistic prospect of recovery have been written off against which full provisions are made
and legal cases has been initiated. Detailed memorandum records tor all such written off accounts are maintalned.

2.11.3  investments
All investments on securities are Initlally recognized at cost, being fair value of the consideration given, Including
acqulsition charges assoclated with the investment. Premiums are amortized and discounts accredited, using the effective
yleld method and are taken to discount income. The valuation methods of investments used are:
Held to maturity (HTM}
investments which have ‘fixed or determinable payments’ and are intended to be 'held to maturity' other than those that
meet the definition of 'held at amortized cost-others' are ¢lassified as held to maturity. These |nvestments are
subsequently measured at present value a3 per Bangladesh Bank guideline. investments In securitles have been revalued
25 mark 1o market as at 31 December 2024. The galn of revaluatian from the held to maturity securities has been shown in
the statement of changes in equity of 31 December 2024.
Held for trading (MFT)
Investments classified in this category are acquired principally for the purpose of selling or repurchasing In short-trading or
if designated as such by the management after initlal recognition, Investments are measured at falr vaiue and any change
in the fair value is recognized in the profit & ioss account for the year in which it arises. These investments are
subsequently revalued at current market value on weekly basls as per Bangladesh Bank guidelines. Revaluation gain has
been shawn in revaluation reserve account & revaluation loss has been shown in profit & loss account.
Value of investments has been enumerated as follow:
item |nitlal Recog. | Messuremant After Recog. Records/Charges
Government treasury bills-HTM Cost Amortized Cost hn@u Tn value to equity reserve |
Goverament treasufy bills-HFT Cost Fair value 55 to P/L B gain to equity reserve
Government treasury bonds-HTM Cost Amortized Cost |L§n-.|msﬁ value mm reserve
Government treasury bonds-HFT Cost Falr value Lossto P/L & gain Lo equity reserve

___ |Prize bonds Cost Cost Charges to Profit Account
- i — —
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Investmaent [n listad securities

These secutities are bought and held primarily for the purpose of selling them in future or held for dividend income.
Unrealized gains are not recognized in the profit and loss account. But provision for diminution in value of Investment is
perovided in the financial statements which market price is below the cost price of investment. Provision agalnst mutual
fund calkculated as per 8.8 DOS Circular No-10 dated 28 June 2015 (Note-8.3).

investment In unquoted securities

Investment in unquoted securities is reported at diminishing value based on NAV of those securities as on date, Adjustment
is given for any shortage of ook value over cost for determining the carrying amount of investment in unquoted securities.

Investment In subsidiary
Investmant In subsidlary Is accounted for under the cost methad of accounting in the Bank's financial statements in
accordance with the IRFS-10. Accordingly, investment in subsidiary is stated In the Bank's balance sheet at cost, less
impairment losses if any.

2.11.4  Property, plant and equipment
Recognitian and measurement
AN fixed assets except land and buildings/office premises are stated at historical cost which land and bullding/office
premises at revalued amount (whenever applicable] less accurmulated depreciation as per 1AS -16" Property, Plant and
Equipment”. The cost of acquisition of an asset comprises its purchase price and any directly attributable cost of bringing
the assels to Its working condition for its intended use inclusive of inward freight, duttes and non refundable taxes.
Subsequent cost
The cost of replacing part af such an ltem of fixed assets is recognized in the carrying amount of an item of property, plant
and equipment If it is probable that the future economic benefits embodied with the part will fiow to the company and the
cost of the item can be measured relfiably. The cost of day to day servicing of fixed asset is recognized In profit and loss as
Incurred.
Capltal work In progress
Some development work is under process is recognired and reported under fixed assets as per IAS 16 as capital work in
progress until the construction work is completed and the asset Is ready for Intended use. This asset is stated at cost and
depreciation of the asset will be charged from the date of its intended use.
Depreciation
Depreciation is charged for the year at the following rates on reducing balance method on all fixed assets other than
vehicles and Computer Equipment on which straight line depreciation method is followed and no depreciation s charged
on land:
Category of fixed assets Method of Depreclation Rate of depreciation
Land /A Nil
Bullding/Office premises Reducing balance method 7.50%
Furniture & fixture fleduting balance method 10% to 20% _
Machineries & equipment Reduting balance method 0%
Compuler equipment Straight line method 0%
Vehicles Straight line method 0%
a) For additions during the year, depreciation is charged for the remaining days of the year and for disposal, depreciation is
charged up 10 the date of disposal.
b} On disposal of fixed assets the cost and accumulated depreciation are eliminated from the fixed assets schedule and
gain or loss on such disposal Is reflected in the profit and loss account which is determined with reference 1o the net boak
value of the assets and net sale proceeds.

2.115 intangible sssets
a) An intangible asset is recognized if it is probable that the future economic benefits that are attributable to the asset will
flow to the entity and the cost of assets can be measured rellably.
b} Software represents the value of computer application software licensed for use of the Bank, other than software
applied to the operation software system of computers. Intangible assets are carried at its cost, hess accumulated
amortization and any impairment losses. initial cost comprises license fees paid at the time of purchase and other directly
attributable expenditures that are incurred in customizing the soltware for its intended use.
c} Saftware is being amortized using the following method and rates:

tegory of [ntangible assets Methed of Amertization Rate of amortization

ToRware Siralght line method %

2.11.6  Other assats
Provision for ather assets
Other assets have been classified as per BRPD circular no- 4 dated 12-04-2022 of 8angiadesh Bank and necessary provisions
have been made thereon accordingly and for item not covered under the circular, adequate provision have been made
considering their recoverability.
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2.11.7  Securitles purchased under re-sale agreement
Securlties purchased under re-sale agreements are treated as collaterallzed lending and recorded at the consideration pald
and interest accrued thereon. The amount lent is shown as an asset either a3 (oans and sdvences to customers or ioans to
other banks.
The difference between purchase price and cesale price is treated as interest recelved and accrued evenly over the life of
REPO agreement.

2.11.8  Receivables
Receivables are recognized when there is a contractual right to receive cash or another financlal asset from another entity.

2119 Inventories
There are no inventorles related measurement for Banks. That's why 1AS-2 is not applicable for the Bank.

2.11.10 Lesses
NCCBL has applied IFRS-16: Leases for the first time with the date of initial application of 01 January 2019. As IFRS 16
supersedes |AS 17: Leases, the bank has made recognition, measurement and disclosure In the financlal statements of 2024
both as Lessee and Lessor as per IFRS 16,
Bank as lessee;
The bank assesses at inltiation of a contract whether the contract is, or contains a lease. That s, if the contract conveys the
right to control the use of an identified asset for a year of time in exchange of consideration, then the bank consider the
contract as a lease contract.
The bank as a lessee applies a single recognition and measurement approach for all leases, except for short-term leases, or,
and lease of low value of assets. The bank recognizes lease liabilities 10 make lesse payment and right-of-use assets
representing the right to use the underlying assets.
If tenor of a lease contract does not exceed twelve months from the date of initiation/application, the bank considers the
lease year a5 short term in ling with the recognition threshold of ROU assets as per Fixed Asset policy of the bank. The
reason behind considering the materiallty threshoid of BOT 10 million and above Is that the bank operates many ATM
booths, sub-branches with short and single contracts; recarding of which as ROU assets would inflate the balance sheet
both In assets and Rabllities. Moreover, frequent changes of those establishments would creste misreporting as well as
complexity in recording.
Right-of-use assets (ROU):
The bank recognizes the right-of-use assets (RoU} at the commencement date of the lease (i.e. the date the underlying
asset is avallable for use). RoU assets are measured at cost less any accumulsted depreciation and impairment of losses
and adjusted for any measurement of lease liabilities. The cost of ROU assets Includes the amount of lease llabllities
recognized, initial direct cost incurred, and lease payment made at or before the commencement date less any lease
incentives received. Right-of-use assets are depreciated on a stralght line basis over the lease term, or remaining year of
the lease term.
The bank assessed all lease contracts live in 2024 and recognized as RoU of assets of all teases, except short term and iow
value of assets as parameter gulded by Bangladesh Bank and Banks’ own polity set as per 1AS 16 and IFRS 16. As leases
under [ERS 16 has been first lime adopted by the bank, the bank has followed modified retraspective approach of adoption
with the date of Initial application of 01 January 2019. Therefore, the bank considered a cut-off date beginning of the year
2024 and reassessed unadjusted advance payment and remaining lease year of each contract, and recognized those in the
financlal statements for the year ended 31 December 2024 without giving retrospective impact in earlier presentation. The
RoU assets are presented in the note 10.1 of these financial statements.
Lease Liabllities [Bank as a lessee):
At the commencement of the lease, the bank recognizes lease llablilties measured at the present value of lease payments
to be made over the lease term. The lease payments include fixed and veriable lease payment (less any adjustment for
initial payment), and amaunt Is expected to be paid under residual vaiue of guarantees. The lease payments also include
the exercise price of purchase option reasonably certain to be exercised by the bank and payment of penalties for
terminating the lease.
In 2024, the bank reassessed all lease payment of existing contracts for remalning year considering a cut-off date i.e. 01
January 2024. The lease liabllitles are presented In the note 15.10 of these financial statements.
The bank a5 lessor
When the Bank acts as a lessor, it determines at lease inception whethet each lease Is 2 finance laase or an operating lease.
The Bank has no such lease in reporting date.

2.11.11 Non-banking assets
Non-banking assets were acquired due to failure of borrowers to repay the loan In time taken against mortgaged property.
The Bank has been awarded ownership of few mortgaged properties vide verdict under section 33(7) of the Artharin Adalat
Act, 2003,
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Reconciliation of Inter-bank and inter-branch sccount

Accounts with regard to inter-bank {in Bangladesh and outside Bangladesh) sre reconciled regularly and there are no
materlal differences which may affect the financlal statements significantly,

Un-reconclled entries / balances in case of inter-branch trangaction as at the reporting date are not material.
Materlality and aggregation
Each material item consldered by the management as significant has been displayed separately in the finsncial statements.

No amount has been set off, unless the Bank has a legal right to set off the amounts and intends to sattie on net basis.
Income and expenses are presented on a net basls only when permitted by the relevant accounting standards.

Comparative information

Accounting policies have been consistently applied by the Bank and are consistent with those used In the previous year.
Comparative information is rearranged wherever necessary to conform to the ausrent presentation.
Share capital

Ordinary shares are classified as equity when there Is no contractual obligation te transfer cash or other financial assets.

Statutory reserve

The Bank Companies Act, 1991 (Amended up to date) requires the bank to transfer not less than 20% of its current yaar
profit before tax to reserve until such reserve equals to Bank's pald up capltal.

Revaluation raserve

When an asset's CTYIng amount Is increased as a result of a revaluation, the increased amount credited direcily to equity
under the heading of revaluation surplus/reserve as per 1AS-16: "property, Plant and Equipment”. The Bank revalued the
assets of land and buildings last in 2012 which is absolutely own by the Bank and the Increased amount translerred to
revaluation reserve account accordingly. The tax effects on revaluation gain are measured and recognized in the financial
statements as oer 1AS-12 "income Tax", g

Non-contraliing (Minority) Interest In subsidiary

Non-controlling (Minority} interest in business is an accounting concept that refers 1o the portion of 3 subsidiary
torporation’s stock that s not owned by the parent corporation. The magnitude of the non-controlling (Minority} interest
in the subsidiary company is always less than 50% of cutstanding shares; else the corporation would cease to be 2
subsidiary of the parent. Non-controlling {Minority} interest belongs to other investors and is reported on the consolidated
balance sheet of the owing company to reflect the claim on assets belanging to other, non-controliing shareholders. Also,
non-controlling {Minority} interest Is reported on the consolidated income statement as a share of profit belonging to non-
controlling {Minority) shareholders.

Depaosits and other accounts

Deposits by customers and banks are recognized when the bank enters into contractual provisions of the arrangements
with the counterparties, which is generally on trade date, and initialty measured at the consideration received.

Borrowings from other banks, financlel Institutions and agents

porrowed fund include call money deposits, borrowings from Bangladesh Bank and other Banks. They are stated in the
balance sheet al amounts payable. Interest paid/payable on these borrowings Is charged to the profit and loss account
Disclosures on borrowings against REPO are shown in Annexure-J.

Basls for valuation of ilabliities and provisions

Pravision for taxation

The current tax payable is based on taxable profit for the year. Taxable profit ditfers from profit as reported in the Profit &
Loss Account because it excludes items of income or expense that are taxable or deductible. The Bank's Nability for current
tax It caleulated using tax rates that have been enacted o substantively enacted before the date of batance sheet.

Provision for current income tax has been made @ 37.50% on accounting profit made by the Bank after considering some
of the add backs of income and disallowances of expenditure as per lncome Tax Act 2023.

Deferred taxation

Deferred tax liabilitles are the amount of Income taxes payable in future years in respect of taxable temporary differences.
Deferred tax assets are the amount of Income taxes recoverable in future years in respect of deductible temparary
differences. Deferred tax assets and liabilities are recognized for the future tax consequences of timing difference arising
between the carrying values of assets, liabilities and their respective 1ax bases. Deferred tax assets & liabllities are
measured using tax rates and tax laws that have been enacted or Substantlafly enacted at the balance sheet date. The
impact on the account of changes in the deferred tax assets and liabilities has also been recognized in the profit and loss
as per IAS-12 "Income Taxes", Disclosures on deferred taxes are shown in note-15.4.1.

28

; L
Mé. M nirul Alam, Fcs
Cumpal!y E'Ecralll',r




=
—

=

Fahim Ahasan Choudhury
Chief Executive Officer {ccy

ACNABIN £C Securities Limited

Chartered Acconntants

2.18.3  Retirement benefits to the employees
The retirement benefits accrued for the employees of the Bank as at reporting date have been accounted for in accordance
with the provislons of 1AS-19 "Employee Benefits®. The Bank operates retirement benefits scheme for Its permanent
employees. Elements of which are as under:

a) Provident fund

Provident fund benefits are given to the permanent employees' of the Bank in accordance with Bank's service rules.
Accordingly a trust of deed and provident fund rules were prepared. The Commissioner of Income Tax, Taxes 2one-04,
Dhaka has approved the provident fund as a recognized provident fund within the meaning of section 2(30), read with the
provisions of part - 3 of the Second $chedule of income Tax Act 2023, The recognition took effect from 16.01.1992. The
fund Is operated by a Board of Trustees consisting 05 {five) members. Al confirmed employees of the bank are contributing
10% of thelr baslc salary as subscription to the fund. The bank also contributes equal amount of the employees'
contribution. Interest earned from the Investments Is credited to the members account on yearly basis.

b) Gratuity fund
The bank has operated gratulty fund which was approved by National Board of Revenue on 17.09.2009. The fund is
operated by a Board of Trustees and any Investment decision out of this fund is also made by this Board of Trustees. The
benefit is pald on separation to the eligible employees L.e. who have completed at least 5 {five) years of continuous service,
Gratulty benefits are payable on retirement, leaving sarvice and death/dlsability in service mccording to less than 5 years
service, benefit is NiI, 5 years to less than 10 years service, benefit is half months ‘last drawn baslc salary for each year of
services, 10 years but less than 15 years service, benefit is 1 month's last drawn basle salary for each year of service, 15
years but less than 20 years, benefitis 1.5 months 'last drawn basic salary for each year of service and 20 years and above
service, benefit is 2 months ‘last drawn basic salary for each year of sefvice. Service In excess of 6 months Is considered as &
year. Provision in respect of which is made annually covering all its permanent eligible emplovees as per 1AS-19 “Employee
Benefits”.
¢) Superannuation fund
The bank operates an employees' Superannuation Fund Trust by a separate Board of Trustees consisting of 05 (Five)
members. The death-cum survival benefits are ghwen to the employees as per the eligibility narrated in the Trust Rules. The
fund got recognition from the Natlonal Board of Revenue [NBR) effect from 01.01.2004 under the section 2({90) of part -1 of
second Schedule of income Tax Act 2023. The bank contributes to the fund annually as per Superannuation Fund Rules of
the hank
d) Benevolent fund
NCCBL employees' benevolent fund was established in the year 2007 for the welfare of the distrassed employees and their
dependents. The employees of the bank contribute to the fund at a rate applicable for each grade from their monthly
salary.
) Workers profit participation fund and weifare fund
SRO-336-AIN/2010 dated 5-10-2010 issued by the "Ministry of Labor and employment' and published in Bangladesh gazette
on 7-10-2010 declares the status of business of certain institutions and companies like mabile operating companies, maoblie
network service providing company, all Gowt. and Non-govi. money lending companies, all insurance companies etc. as
“Industrial Undertakings® for the purposes of Chapter-Xv¥ of the Bangladesh Labor Act, 2006 (35 amended up to 2013
which deals with the workers' participation in company's profit by way of "Workers profit Participation Fund® and "Welfare
Fund'. The Bangladesh Labor Act, 2006 {as amended up to 2013) requires the *Industrial Undertakings® to maintain
provision for warkers' profit participation fund @ 5% on net profit. WPPF Is not applicable for Banks & Fl as per Notification
no-53.00.0000.311.22.002.17.130dated 14-02-2017 issued by Ministry of Finance, Government of the Peoples Republic of
Bangladesh. That's why no appropriation/pravision has been made by the Bank In the reporting period against Workers
profit Participation Fund{WPPF).

2.18.4  Provision for lisbilities
A provision is recognized In the balance sheet when the bank has a legal or constructive obligation of a result of a past
event and it is probable that an cutflow ot economic benefit will be required to settle the obligation in sccordance with the

1A5-37 “Provisions, Contingent Liabllities and Contingent Assets’.

2.185 Provision for off-balance sheet ltems
Off-batance sheet items have been disclosed under contingent liabilities and other commitments as per Bangladesh Bank
guidelines. As per BRPD Circular no.10 dated September 18, 2007, BRPD Circular no.14 dated September 23, 2012 & BRPD
Clrcular no.-07 dated 21 June 2018, BRPD circular no. 06 dated 25 April 2023, the Bank has been maintaining adequate
provision against off-balance shest edposures (malnly contingent assets/Tabllittes).

2186 Provision for NOSTRO accaunts
As per instructions contained in the BRPD circular no. 04 dated 12 April, 2022, Banks are required to make provision
regarding the un-adjusted debit balance of NOSTRO account over more than three months as at the reporting date in these

financials. There Is no un-reconciled entry which are outstanding more than three manths as at 31 December 2024,
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2.19 Revenue recognition

NCC Bank PLC. has applied IFRS 15 using the cumulative effect method and therefore the comparative information has not
been restated and continues o be reported under IFRS 15, However due to cumulative effect method, there was no
adjustment required in the opening Retalned Earnings. Under IFRS 15, revenue is measured based on the conslderation
specified in a contract with a customer and excludes amaunts collected on behalf of third parties. The company recognizes
revenue when it satisfies a performance obligatlon by transferring control ovar services 1o 3 customer. The company
considers the terms of the contract and its customary business practices to determine the transaction price. The
transaction price is the amount of consideration to which an entity expects to be entitled in exchange for transferring
promised services lo a customer. The consideration promised in a contract with a customer may Include fixed amounts,
variable amounts, or both. In the comparative year, revenue was measured at the fair value of the consideration received
or receivable. Revenue was recognized when services rendered, to the extent it was probable that the economic benefits
from the transactions would flow to the company and the revenue could be reliably measured.

2.19.1 InterestIncome
In terms of the provision of the IFRS-15 "Revenue from contracts with customers” the interest Income is recognized on
accrual basis. Interest on loans and advances ceases to be taken in to income when such advances are ¢lassified. It Is then
kept in interest suspense in a memorandum account. Interest on classified loans and advances is accounted for on a cash

receiot basis. ,
2192 Investment income )

Interest incorne on invastments is racognized on accrual basis. Capital gain on Investments in shares Is also Included In
Investment Income. Capital gain Is recognized when it is realized.

2.19.3  Fees and commission Income
The Bank recognites revenue in the amount of any fee or commission to which it expects to be entitled in exchange for
arranging for other parties 1o provide services. The Bank's fee or commission might be the net amount of consideration
that it retains after paying the other party the consideration received in exchange for the goods or services to be provided
by that party. Commisslon charged to customer on letters of credit and letters of guarantee is credited 1o Income at the
time of effecting the transactions.

2.19.4 Dividend income on shares
Dividend income from an investment Is recognized when the company’s rights Lo receive payment is established (dedlared
by the Annual General Meeting of the Investee or otherwise).

2.195  Interest pald and other expenses
In terms of the provisions of {FRS, interest and other expenses are recognized on accrual basis,

2.19.6 Dividend policy
The Bank’s policy Is to maximize shareholders’ wealth. As a result, the bank tries to allecate optimum dividend 1o the
shareholders for each operational year, after payment of income tax, transfer of fund to regulalory reserve, provision for
ipans and advances, etc. The payment of dividend is made within the time prescribed by law and published in a newspapef.
with respect to the Bani's subsidiary tompanies, the decision to dedare a dividend payment Is at the discretion of the
Boards af Directors of that partcular subsidlary and is dependent upon the net earnings of the subsidiary. Interim
dividends recognize when they pay to sharehalders. Final dividend is recognized when it is approved by the shareholders.

Final dividend distribution to the Company's shareholders are recognited as a liability in the fnanclal statements in the
period in which the dividend is approved by the shareholders at the Annual General Meeting and deducted from the
shareholders equity when it is payable/paid in the year in which the shareholders right t¢ receive the payment is
established.

2.20 Risk management
The risk of the Bank may be defined as the possibility of losses, financial or otherwise. The risk management of the Bank
covers s core risks i.e. Credit Risk, Internal Control & Compliance Risk, Money Laundering Risk, Asset Liability
Management Risk (Balance Sheet Risk), Forelgn Exchange Risk and information Technology Risk. As a pam of risk
management, adequate capital is maintained against Credit Risk, Market Risk and Operational Risk under Basel-Ill accord.
Under the second plliar of Basel-ll, a Supervisory Review Process (SRP] team has been formed to review, monitor and
maintain adeguate capital considering all refevant risks. Quarterly Stress Testing Is conducted Lo assess the impact of
different risks associated with banking business on asset, liability & ultimately on capital and the report is submitted before
the Board of Directors and to Bangladesh Bank regularly. The prime cbjective of the risk management is that the bank
evaluates and takes well calculative business risks and there by safeguarding the banks capitals, its financial rescurces and
profitability tram various business risks through its own measures and through implementing pangladesh Bank guidelines
and foliowing some of the best practices as under:

2.20.1  Creditrisk
It arises mainly from lending, trade finance, and leasing and treasury business. Credit Risk can be described as potential
loss arises from the fallure of a counter party to perform as per contractual agreement with the bank. The failure may
result Ffrom unwillingness of the counter party of decline in his or her financial condition there for the banks credit risk

ivitles have been designed to address all these issues.
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The Bank has segregated duties of the officers / executives involved in credht related acilvities, a separate corporate
division has been formed at Head office which Is entrusted with the duties of maintalning effective relationship with the
customers, marketing of credit products, exploring now business opportunitles etc. moreaver, credit approval,
adminlstration, monitoring and recovery functions have been segregated. For this purpose, three separate unks have been
formed within the credit division these are ) Credit risk Management Unit b} Credit Administration Unit and c) Credit
monitoring and recovery Unit. Credit risk management Unit Is entrusted with the duties of maintaining assets quality,
assessing risk in lending to a particular customer, sanctioning credit, formulating policy / strategy for lending pperation,

etc. Adeguate provision has been made on ciassified ioans is shown in Note 15.5 [a).
A thorough assessment Is done before sanction of any credit facliity at Credit Risk Management Unit. The ritk assessment

Includes borrower risk analysls, financial analysis, industry analysls, historical performance of the custamer, security of the
proposed credit facillty, etc. The assessment process starts at Corporate Credit Division by the Relationship Manager [
Officer and ends st Credit Risk Management Unit when It Is approved / declined by the competent authorlty. Credit
approval authority has been delegated to the individua! at executives. Proposals beyond their delegation are appraved /
declined by the Executives Committee and / or the Management of the Bank. in determining Single borrower / large loan
limit, the instructions of Bangladesh Bank are strictly tollowed. Internal audit is conducted at yearly intervals to ensure
compliance of Banks and Regulatory policies. Loans are classifled as per Bangladesh Bank's guldelines. Concentration of
single barrower/iarge 1oan limlt ls shown in Annaxure-L.

2.20.2  Foralgn exchanga risk
Foreign exchange risk Is defined as the potential change In earning due to change in exchange rate. The foreign exchange
risk of the Bank Is minimal as all the transactions are carried out on behalf of the customers against underlying ¥/
commitments and other remittance requirements.
Treasury Department independently conducts the transactions and the back office of treasury Is responsible for
verification of the deals and passing of their entries in the books of account. All foreign exchange transactions are revalued
at Mark-to-Market rate as determined by Bangladesh Bank at the month-end. All NOSTRO accounts are reconciled on a
monthly basis and the management for its settlement reviews outstanding entry beyond 30 days. The position maintained
by the bank at the end of day within the stipulated (imit prescribed by the Bangladesh Bank.

2203 Uquidity risk

Responsibility of managing and controlling liquidity of the bank lies with Asset Liability Committee (ALCO) that meets at
jeast once in a month. Asset Liability Management {ALM) desk being primarily responsible for management of Hguidity risk
closely monitors and controls liquidity requirements on a daily basis by appropriate coordination of funding activities. A
monthly projection of fund flows Is reviewed in ALCO meeting regularly. On monthly basis, ALCO monitors liguidity
management by examining key ratlos, maximum cumulative outflow, upcoming funding requirement from all business
units, asset-liability mismatch etc. ALCO aiso monitors concentration of deposits on large situational depositors which i
volatile in nature. ALCO reviews liquldity requirement of the Bank, the maturity of assets and liabilities, deposit and
lendlng, pricing strategy and the liquidity contingence plan. The primary objective of the ALCO 18 to monltor and avert
significant volatility in Net Interest Income (NI), Investment value and exchange earnings.

2204 Money Laundering Risk
Money Laundering Risk atises from non-compliance of money laundering related Instructions of the regulatory body. It's
consequence are dire & far reaching and may be in the form of financial penalty, reputation loss, legal harassment and
even the risk of sustalnability. Weakness In money laundering prevention and combating terrorist financing may lower the
image of the Bank in local & global environment. It may also reduce the confidence of the stakeholders. For involvement in
maney laundering & terrorist financing, the regulatory bodies may impose restrictions in expansion of business and Bank
may lose the market share. Banks atound the globe may be unwilling to establlsh correspondent banking refationship if
money laundering prevention and combating financing of terrorism status are not up to the mark, The following initlatives
have been taken by our Bank to comply with the reguirements of Bangladesh Financial Intelligence Unit (BFIU), Bangladesh
Bank.
Central Compliance Committee (CCC) at Head Office, AML-CFT Divislon at Head Office, Branch Compliance Unit (8CU) at
branch level have been formed headed by Chief Antl-Money Laundering Compliance Officer (CAMLCO]} and Branch Anti-
Money Laundering Compliance Officer {BAMLCO) respectively. We have divisional focal person to ensure AML/CFT
Comopliance at divisiona! level.
policy Guideline on Anti Money Laundering {AML) and Combating Financing of Terrorlsm [CFT) has been revised & updated
complying with BFIU of Bangladesh Bank's instruction £ circulars/circular letters. Bank also has enacted Customer
Acceptance and Prevention of Trade Based Money Laundering Palicy.

Unlform Account Opening Form was Introduced where KYC IS a must. As per Money Laundering Prevention Act-2012,
Bangladesh Bank's instruction and BFIU Master Circular 26 date 16.06.2020 branches have been instructed to obtain
complete & accurate information of the clients while establishing banking relationship. Our HO, IT Business Dhvision are
maintaining "Complete Customer Database” centrally.
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Actual transactions are compared with Transaction Profile (TP) to identify abnormal and suspicious transaction(s). Branch
generates monthly Cash Transaction Report {CTR) for threshold amount Tk, 10 lacs & above, monitor these transactions for
the purpose to identlfy the suspiclous transaction and Bank submits the CTR to BFIU through goAML Software within given
deadline. If Branches identify Suspicious Transaction by transaction symptoms & submit STR to AML-CFT Division, Head
Office. ARter recelving STR/SAR activity AML-CFT Division sends Suspiclous Transactlon Report STR/Suspiclous Acthvities
Report SAR directly to BFIU of Bangladesh Bank using gAML web as per regulatory Instructions.

In accordance with the instructlons of BFIU, Banks provide the Information of customer account within the stipulated time
a3 per their requirement, If any account / amount are free1ed bank confirms the same Immediately to BFIU.

Customers are graded on the basis of risk. High Risk Customers are closely monitored and Enhanced Due Diligence is
applied in this case. In case of trade transaction, branches and concerned employee of head office are advised to grade
irade customer as per Trade Transaction Profile (TTP) as per TBML Guldeline.

Self assessment is done by the branches and a summary report |s prepared and submitted to the Managing Director & CEQ
and thereafter to BFIU, Bangladesh Bank on half- yearly basis.

independent Testing Procedure is done while conducting audit in the branches by ICC Division Audit Team. The same is
summarized and placed before the Management and BFIU, Bangladesh Bank on half- yearly basis.

As per BRIU Circular 26 dated 16.06.2020,branches have been instructed to apply Enhanced Due Diligence {EDD) in opening
& maintaining accounts of Politically Exposed Persons (PEPs), Influential Persens (IPs), thelr family members and close
associates,

Extensive tralning Is being continuously imparted to the officials of the Bank to make them famHiar with money laundering
prevention and combating financing terrorism and to mitigate the risk arising there from. In the year 2024 total 572
tralning officials respectively were provided training on Anti Money Lsundering & Combating Financing of Terrorism
through outreach workshop & virtually. Qur Training Institute Is also arranging training/ workshop on the AML-CFT issues
on regular basis.

Emphasis is given to prevent Trade Base Money Laundering (TBML).Concern department of Head Office and Branches are
advised 10 take all possible measures to prevent Trade Base Money laundering in case of import & Export and to comply
the Bank in this regard accordingly.

NID verification has been introduced for verification the genuineness of national identity of the customers; Branches are
complying this issue in respect of account open, trade finance, and walk-in customers.

We have Integrated Antl Money Laundering Mgt.Software with our Core Banking Software for screening UN, OFAC EU,
UK-HMT & Local banned sanction Hst. Our all branches and Head Office Is now screening UNSC, US-OFAC, EL, UK-HMT
Local banned sanction list at the time of Account Opening, Inward Foreign Remittance Payments and Opening of any LIC.
we utitize SWIFT Sanction Screening Software for screening Forelgn National/Entity/against L/'¢/, iImport, Export & Foreign

Remittance.

Scree[rtil:guMechanlsm is strictty followed for every customer and especially any foreign transactions like import, export,
foreign remittance, forelgn guarantee & correspandent banking retationship through System software procured by the
bank.

Quarterly meeting of Central Compliance Committee {CCC) and Branch Compliance Unit {BCU) are arranged and the
decisions are gradually implemented.

Before establishing correspondent banking relationship, status on money laundering preventian and combating financing
of terrorism of the respondent banks are obtained through a questionnaire developed by BFIY of Bangladesh Bank.
Correspondent banking relationships with any bank is established upon receipt of the desired information and subject to
our satisfaction oursue bn the BFIL Circular 26 dated 16.06.2020.

As a part of precautionary measure and as per instruction of Central Bank, we do not establish Relationship Management

Arrangement [RMA] with any shell bank or any bank having banking relationship with any shell bank.
Flunrnf!: of Accounts, supporting documents, Transactions, instruments /vouchers & records of Walk-in Customers are

maintalned for all dperating accounts & above documents are always maintained at least for 5 (five) years after closure of
the account.

in compilance of directives of the Board of Directors Central Compliance Commitiee [AML) of Head Office sending
compliance report on quarterly basls on Anti Money Laundering (AML) & Combating Financing of Terrorism {CFT} as per
Money Laundering Prevention Act-2012 (Amendment 2015} & Anth-Terrorism Act-2009 {Amendment 2013} and Bangladesh

Financial Intelligence Unit (BFIU} instructions.
2205 Operational risk
Operational loss may arlse from error and fraud due to lack of Internal controd and compliance. Management through
internal control and compliance division, controls operational procedure of the Bank. Internal control and compliance
division undertakes yearly and special audit of the branches and departments st Head Office for review of the operation
and compliance of statutory requirement. The Audit Committee of the Board subsequently reviews the reports of the

internal contro! and compliance division.

oh ed Mizanur Rahman FCA
Dlpnt}r Managing Director.&
Chief Financial Officer -
NCC Bank PLG
Head Office : NCC Bank BhaBan 1

14/1+1, Topanbee Cirvulas Rod, Metihae! CIA:, Dhill- D49

" Md. Monirul Alam, FCS

MO & Company Sbtcretary

.mm‘mﬂm y D s Bgn: oLC. M. Shamsul Arefin

Managing Director
Natiena! Credit and Commerce Bank PLC
Head Office, Dhaka.



Fahim Ahdsan Choudhury
Chief Executive Ctficer (CC}
EC Securities Limited

ACNABIN

Chartered Accountants

Operating Environment
The Bank's operating environment during the year ended 2024 were Impacted by a number of major global events such as
start of Russta-Ukraine, Gaza conflict, Supply chaln disturbance, Increase |n fuel and commodity prices, strengthening of US
Dollars, etc. Most of these events also had significant Impact on the local economic environment affecting the Bank’s
operaticns. From time Lo time, the Government of Bangladesh and the local Centrat Bank {Bangladesh Bank) has Issued
various directives ta manage impacts from these events which the Bank has followed. Management on regular basis review
and monitor the global and country specific macro-economic situation and factor thess issues into the declsion making
process.

2.20.6  information technology
NCC Bank PLC follows the guldeline stated in BRPD Circular no. 14 dated 23 October 2005 regarding "Guidellne on
intormation and Communication Technology for Scheduled Banks*. IT management deals with IT policy documentation,
IT operation management covers the dynamics of technology operation management Including change management,
assets management and opersting environment procedures management. The objective is to achieve the highest levels of
technology service quality by minimum operational risk. Physical security involves providing environmental safeguards as
well as controlling physical access to equipment and data. in order to ensure that information assets are protected against
risk, there are controls ovar:

a) Password d) Network security
b) User ID maintenance &) Data encryption
c) Input f) Virus protection .

g} Internet and e-mall

The Business Continulty Plan (BCP) is lormulated 1o cover operational risk and taking into account the potentisl for wide
area disasters, data center disasters and the recovery plan. The BCP takes Into account the backup and recovery process.

2.20.7  Market risk
Intarest rate risk
Interest rate risk may arise either from trading portfollo or from non-trading portfolio. The trading portfolio of the Bank
consists of Government treasury bills and bonds of different maturities as far as Interest rate risk ks concern. Intefest rate
risk arises from mismatches between the future yleld of an asset and thelr funding cost. Asset Liabllity Committee [ALCO}
monitors the interest rate movement on a regular basis and the Bank's Markets Treasury team sctively manages the

Balance Sheet gap to reduce the risk.

Equity risk

Equity price risk is the risk of losses caused by changes in equity prices. These losses could arlse because of changes in the
value of listed shares held directly by the bank. Price changes in the value of listed shares used as collateral for loans
whether the loan was made for the purpose of buying the shares; and changes In the value of unlisted shares.

2.20.8  Reputation risk arising from money laundering Incldences
Money lsundering risk is defined as the foss of reputation and expenses Incurred as penalty for being negligent in

prevention of money laundering. For mitigating the risks, the Bank has a designated Chief Compliance Officer at Head office
and Compliance Officers at branches, who Independently review the transactions of the accounts 1o verify suspicous
transactions. Manuals for prevention of money laundering have been established and transaction proflie has been
introduced. Tralning is continuously given to all the category of OHicers and Executives for developing awareness and skill
for Identifylng suspiclous activities / transactions.

2.21 Earnlngs per share
Basic earnings per share
Basic earnings per share have been calcylated in accordance with IA5-33 "Earnings per Share™ which has been shown an
the face of the profit and loss account. This has been calculated by dividing the basic earning by the welghted average
number of ordinary shares outstanding during the year.
Dlluted eamnings per share
No diluted earnings per share I3 required to be calculated for the year as there was no scope for dilutlon during the year
under review.

.22 Memorandum items
Memoranidum items are maintained to contra! all items of importance and for such transactions where the Bank has
business responsibility but no legal commitment. 5tock of Traveler's Cheques {TC), Saving Certificates and other fall under
the memaorandum |tems.

2.23 Compliance of international Accounting Standards {IASs) and Internationa! Financlal Raporting Standards (IFRSs)
The Financial Reporting Council (FRC) is the official standard setting body In the country. FRC has adopted most of the
international Accounting Standards (1ASs) and Intermational Financial Reporting Standards [IFRSs). While preparing the
financial statements, NCC Bank PLC has applied all the applicable of IASs & IFRSs for preparation and presentation of
financial statements except described in note no. 2.1 as noted below:
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Hame of the LAS IAS no Status
Presentation of Financial Statements 1 Applied*®
llnventories 2 ~N/A
Statement of Cash Flows 7 Applied”
[Accounting Policies, Changes in Accounting Estimates and ErTors 3 Applied
Events after the Reporting year 10 Applied
Income Taxes 12 Applied
[Property, Plant and Equipment 16 Applied
|Employee Benefits 19 Applled
Accounting of Government Grants and Disclosure of Government Assistance 20 N/A
The Effects of Changes in Forelgn Exchange Rates 21 Applied
Borrowing Costs 23 N/A
Related Party Disclosures 24 Applied
Accounting and Reporting by Retirement Benefit Plans 26 N/A
Separate Financlal Statements 27 Applied
lnvestments in Associates and Joint Ventures 28 NfA
Financial Reporting in Hyperinflationary Economies 29 N/A
Financial Instruments: Presentation 32 Applied*®
Earnings Per Share a3 Applied
Interim Financial Reporting 34 Applied
Impalrment of Assets 36 Applied
Provisions, Contingent Uabilities and Contingent Assets a7 Applied®
Intangible Assets 38 Applied
Investment Property a0 N/A
Agriculture 41 N/A
Name of the IFRS IFRS no. Status
First time adoptign of International Financlal Reporting Standards 1 N/A
Share Based Payment 2 N/A
Business Combinations 3 Applled
Insurance Contract 4 N/A
Non-current Assets Held far Sale and Discontinued Operations 5 Applied”
Exploration for and Evaluation of Mineral Resources 6 N/A
[Financial Instruments: Disclosure 7 Applied*®
Operating Segments B Applied
Financial Instruments 9 Applied-'
Cansolidated Financial Statements 10 A_p_plied
oint Arrangements 11 N/A
Disclosure of interest in other entities 12 Applled
Fair Value Measurement 13 ﬁglied'
Regulatory Deferral Accounts 14 N/A
Revenue from Contracts with Customers 15 Applied
[Leases 16 Applled®
[insurance Contracts 17 N/A

* Subject to departure described In note 2.1. 1AS and IFRS which are not applied due to compltance of the Bank Company
Act 1991, Rules and regulations and Instructions Issued by Bangladesh Bank from time to time.
2.24 Regulatory and legal compliance
The Bank complied with the requirements of following regulatory and legal authoritles:
) The Bank Company Act 1991 (Amended up to date);
b} The Companies Act 1994;

c} Rules and regulations Issued from time to time by Bangladesh Bank;
d} The Bangladesh Securities and Exchange Rules 2020, The Bangladesh Securities and Exchange Ordinance 1969, The

Securities and Exchange Commission Act 1993, The Bangiadesh Securities and Exchange Commission (Pubic issue] Rules up
to date;
e) Income Tax Act, 2023,
f) The Value Added Tax and Supplementary Duty Act, 2012;
@) The Financlal Reporting Act, 2015.
h) Other laws & regulations as applicable.
2.25 information sbout business segments
Segments information is presented In respect of the group's business.
Susiness segmants
Business segments report consists of products and services whose risks and retums are different from those of other
business segments, These segments comprise conventional banking including offshore banking unit, Investment services
{NCCBSFSt & NCCBCL), Business segment report shown in Annexure-M
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inter segment transactions, generally based on inter branch fund transfer measurements as determined by the
management, Income, expenses, assets, llabilities are specifically identified with individua) segments. Based on such
allocation segment balance sheet as at 31 December 2024 and segment profit and loss account for the year ended 31

December 2024 have been orepared.
.26 Events after the reporting period

July-August 2024 Mass revolution and Political crisis In the country Is considered a non-adjusting post balance sheet event
for the Bank. While the overall effect on the Bank's business in the year subsequent to the balance shaet date relating to
Political Crisls is still evolving at this point, there has been limited impact on the business since the autbreak. The directors
and management are regularly monitoring the potential impact of the Supply chaln on the Bank as the situatlon continues
to deteriorate but are confident that any foreseeable negative impact can be reasonably managed and have varlous
scenario plans in place.

All other materlal events after the reporting year have been considered and appropriate adjustments/disclosures have
been made in the financial statements as per IAS 10 Events after the Reporting year. Board's recommendation for dividend
distribution |3 2 common item presented in the note 49.

.27 Related party transaction
Related party transaction is a transfer of resources, services or obligation between related parties, regardless of whether a

price is charged. Details disclosure shown in Annexure- |

228 Assets pledged as security
The bank has secured liability as menticned in notes 13.3 and there was assets pledge as securities against liabilities.

2.29 Credit rating of the bank
Credit Rating Infarmation & Services Limited (CRISL} has affirmed ‘AR’ {proncunced ‘Double A’) rating in the Long Term and
‘ST-1' rating in the Short Term with stable Outlook to NCC Bank PLC based on audited finandal of FY 2023 and other
avallable information up to the date of rating declaratlon.

Last seven years' Credit Ratings of our Bank are given below:

Year Date of Reting Long term Short Term Rating conducted by

2024 24.06.2024 AA §T-1 Cradit Rating Information & Servicas Ltd.
2023 22.06.2023 AA 5T-1 Credit Rating information & Services Lid.

|1 L.X.S -1

2021 24.06.2021 AA §T-1 Cradit Rating information & Services Lid.
2020 22.06.2020 AA 5T-1 Emerglng CredIt Rating Limited
2019 21.06.2019 AA §7-1 Emerging Credit Rating Limited
2018 71.06.2018 AA ST-1 Emerging Credit Rating Limited

2.30 BASEL i{ Implementation
The BASEL Committee on Banking Supervision has published a new framework for calculating minlmum capital
requirement, known as 'Basel lIl', The new guideline Is structured around three pillars: {i} minimum capital requirement {on
credit risk, market risk and operation risk), (ii} supervisary review process and {lii) market discipline. Implementation of
Basel I framework in Bangladesh will integrate the risk management process of the Bank and its capital adequacy
requirement. Bangladesh Bank has formed 3 National Steering Committee and Coordination Committee for
implementation of BASEL | in Bangladesh. As per the Committee declsion BASEL Il has been fully imptemented in
Bangladesh from January 2011. The National Steering Committee has indicated that the following methadology of BASEL lli
would be followed in 8aneladesh;
|. Standardized method for credit and market risk.
II. Basic indicator approach for operational risk.
IIl. Internal Ratings Base for credit risk has been applied from 2012 where prior permission from Bangladesh Bank would be
required,

231 The Bank's compliance with related pronouncements by Bangladesh Bank
a) Internal control
The cbijective of internal control is to ensure that management has reasonable assurance that (a) operations are effective,
efficient and aligned with strategy, (b) financial reporting and management information is reliable, complete and timely
accessible, (c) the entity is in compliance with applicable laws and regulations as well as its internal policles and ethical
values including sustainability, and (d) assets of the company are safeguarded and frauds & errors are prevented or

ggz?:rl\.:‘l"Credlt and Commerce Bank PLC. has established an effective Intemal control system whose primary aim Is to
ensure the overall control of risks and provide reasonable assurance that the objectives set by the bank will be met. it |s
designed to develop a high level risk prevention culture among the personnel of the bank, establish as efficient and
quallfied operating modei of the bank, ensure reliability of internal and external information including accounting and
financial informatlon, secure the Bank's operations and assets, and comply with laws, regulatory requirements and imem:l}?‘&f -

policies.
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The Board of Directors of NCC Bank PLC,, through Its Audit Commitiee, yearly reviews the effectiveness of Bank's internal
control system covering all the materiel controls, Including financtal, operstional and compllance controls, risk
management systems, the adequacy of resources, qualifications and experience of staff of the accounting and financlal
reporting functlon, training programs, budget, etc. Board Audit Committee reviews the actions taken on internal control
issues identified by the internal & external auditors and regulatory autherities. It has active oversight on the internal
audit's independence, scope of work and resources and it also reviews the functions of Internal Control & Compliance
Division of Head Office, particularly the scope of the annual audit plan and frequency of the internal audit activities.

b} intermal sudit

Internai Audit is the continuaus and systematic process of examining and reporting on the activities of an organization
undertaken by the specially assigned staff(s). Internal Auditor works as the Eyes & Ears of the management. it may
therefore be usad to bridge the gap between management and shop floor, It can assure the management that the Internal
controls are adequate and in operations, the policies and systems laid down are belng adhered to and accounting records
provided by the lower level are correct.

Internal Audit Mechanism is used as an important element 1o ensure good governance of NCC Bank PLC. internal Audit
Activity of NCC Bank PLC s effective and it provides 2 number of important services to senlor management. These include
detecting and preventing fraud, testing Internal control, and monitoring compliance with own policies & procedures,
applicable rules & regulations, instructions/guidelines of regulatory authority etc.

During the year 2024, ICCD conducted inspection on many of the Branches/Divisions of Head Office of the Bank and
submitted reports and presented the findings of the audits/inspections. Necessary control measuras and corréctive actions
have been discussed in the meetings of the Audit Committee of the Board and necessary steps have been taken sccording
to the declsian of the Committee for correct functioning of Internal Controls & Comollance.

c) Fraud & forgeries

The increasing wave of fraud and forgery cases in the banking sector In recent time calis for concerted steps In identifying
ways for reducing or preventing frauds and forgeries by analyzing the causes and effect of frauds and forgerles, and
prescribing effective controf strategies for salvaging frauds in the banking sector. NCC Bank PLC does always pay due
attention on anti-fraud internal controls for prevention of fraud and forgery. The Bank has already implemented some
strategies like Financial Control Strategy, Personnel Control Strategy, Accounting Control Strategy. Credit Control Strategy,
Cost Control Strategy, Administratlve Control Strategy, Process Control Strategy etc. in order to strengthening the control
system further. Although R Is not possible to ellminate all frauds because of the inherent fimitations of Internal Control
$ystem, the Board of Directors and management have taken all the measures to keep the operational risk in 3 very
minimum level. Internal Control and Compliance Division (ICCD} assesses and evaluates the effactlveness of Bank's anti-
fraud internal control measures, recommends for further improvement in implernentation of aforesaid strategles and
reports to the Bangladesh Bank of etfectiveness of controls at the end of each quarter following their prescribed format.

3 Audit committee
The Audit Committee of the Board of Directors of the Bank formed in accordance with Bangladesh Bank's BRPD clrrular No,
11 dated 27 October 2013 and SEC Notification no. SEC/CMRRCD/2006-158/207/Admin/80dated June 3, 2018 on corporate
Governance, the current committee is constituted with the following members of the Board:
3l Name Status with the Bank [Fuatus o Educational quallfications
No. commlittee
1 |Mr. Meer Sajed-Ul-Basher, FCA independent Director Chairman E:I-'d Tl o
2 |Mr. Abdus Salam Director Member  [Electncal Enginear graduated from BUET
3 ; ; chemical Engineering {Hond) from Curtin
3 |Mr. Sayed Aslf Nizamuddin Director Member T AR i
4 |Mr. Mohammed Sazzad Un Newai Director Member  [MBA
q . iChartared Accountant and Chartered Secretary
5  |Mr. Md. Amirud Istam, FCS, FCA Independent Director Member =¥ rtlieANndIcSb
* Bangladesh Bank has aiready accorded their approval for appaintment as Incependant Director of the Bank and approval af BSEC 10 under
Process.
During the year, the Audit Committes of the Board conducted 7 (Seven) meetings in which the important issues were
discussed/reviewed. (Refer to the report of the Board Audit committee for detalls).
4 Genarsl
4.1 Number of employees
Number of employees at 31 December 2024 was 2,478 who were In receipt of remuneration for that yaar which in the
aggiegate was not less than Tk. 36,000 per annum.
42 Figures appearing in these financlal statements have been rounded off to the nearest 80T

Previous year's figures, whenever considered necessary, have been rearranged and restated in order to conform to current
year's presentation

ohammed Mizanurmm reflected as off-balance sheet Items in the financlal statements.
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2024 2023
Taka Taka
5 Cash
Cash In hand (Including foreign currencles)
Conventional and Islamic banking
Local currency 3,368,151, 447 1,509,382,693
Forelgn currencles
OH-shore banking unit - -
3,398,085,511 2,522,237,298
Balance with Bangladesh Bank and its agent bank {s)
Conventional and Islamic banking
Local currency 12,253 403,648 9,657,097,852
foreign currencies 115 7;9._343.26!
13,408,654,657 10,376,441,116
sonall Bank Ltd. as agent of Bangladesh Bank [Locai currency) 536,@&155 338,287,170
13,945,342 823 10,714,728,286
Off-shore banking unit = =
13,945,342 823 10,714,7285,286
eI, sk s
Average total dernand and time Ilsbilities of October 2024 for DBO 148,835,371,324 120,267,110,245
Average total demand and time liabliities of October 2024 for OBO 2,034,184,365 4,397,420,123
Average total demand and time liabilities for Isiamic Banking of October 2024 7 2,606,167,110

Total Average total demand and time liabilities of October 2024 227,270,797,478

—tEE 32 ILER

5.1 Cash Reserve Asquirement {CRR)

Cash Reserve Requirement {CRR) has been calculated and malntained in accordance with the Section 33 of the Banking Companies Act,
1991 (amended up to date), DOS circular no.01 dated 13 January 2014,005 Clrcular Letter No.-23, dated 07 October 2018,00S Circular
Letter No. 26 dated 19 August 2019 and MPD circular no. 03 dated 09 April 2020, gedget no-BRPD{P-3)/744{27)/2020-4086 & BRPD
Circular-31 dated 18-06-2020, FEID circular letter no-07 dated 28-12-2023 as well as FE circular-07 dated 29-02-2024 . The cash reserve
requirement (CRR) of the Bank s based on time and demand liabllities which is two months back of reporting month (Le. CRR of
December 2024 is based on weekly average balance of October 2024} at the rate of 3.5% on daily basis and 4% on fortnightly average
basis for its canventional (DBO) banking and islamic banking as well as at the rate of 0% on daily basis and 0% on fortnightly average basis
for its offshore banking has been calculated snd malntained with Bangladesh Bank- current account. Reserves maintained by the bank as
at 31 December 2024 are as follows:

Conventional Banking

_Mﬁha

ed Mizan

I, Dally Bank's CRR Malntained

Required reserve

Domestlc banking operation {3.5% on Derand and Time Liabilities) £,709,232,996 7,709,352,359

Offshore banking operation (0% on Demand and Time Liabilities) - 65,961,302
8,709,237,996 2,775,313,660

Actual reserve maintained 11,431 467,371 9,187,946,318

Surplus/ (deficit) ﬁMIF‘ 12 657

il. Fortnightly Bank's CRR Maintained

Requlred reserve

Domastic banking operation (4% on Demand and Time Liabikties}) 9,953,414 853 8,810,688,410

Offshore banking operatlon (0% on Demand and Time Liabilities) - 87,548 402
9,953,414,853 8,898,536,812

Actual reserve malntained{average) 1_0&237 550 9,069,384,325

Surplus/ (deficit) m I.E'M‘J'Isﬂ

islamic Sanking

1. Dally Bank's CRR Maimained

Required reserve (3.5% on Demand and Time Llabllitles) 268,218,516 91,215,849

Actual reserve malntained 722,584 545 55,409,910

Surplus/ (deficlt) 454,366,039 IH;&DH

l. Fortnightly Bank's CRR Maintalned

fAequired reserve (4% on Demand and Time Liabilities) 306,535,447 104,246,684

Actual reserve maintained{everage) 62&936.;:: : -

A
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2024 2023
Tk Taka
Tatal Daily CRR Maintalned
Required reserve

Conventional and Islamic Banking | B.077,456,512 | |

Of-shore Banking Unit - - 65
8,977,456,512 7,866,529,509
Actual reserve maintained 12,154, 051 916 9,443 356,228

3|175‘595‘404 1|sngzsi1u

Total Fortnightly CRR Maintalned
Required reserve

Conventional and Istamic Banking 10,259,950,300 8,914 935,094 |
Off-shore Banking Unit -

10,259,950,300 9,002,883, 457
Actual reserve maintained{average) 10,953,224,029 9,324,794,237

Mﬂ

5.2 Statutory Liquidity Ratie { SLR}

Statutory Liguidity Ratio {SLR} has been calcuiated and malintalned In accordance with the Section 33 of the Banking Companies Act, 1991
{amended up to date}, DOS circular no.01 dated 1% January 2014,005 Circular no. 26 dated 19 August 2019 snd MPD circular no. 02 dated
10 December 2013, The SLR of the Bank is also based on time and demand liabllities which is two months back of reparting month {l.e.
SLR of December 2024 Is based on weekly average balance of October 2024) at the rate of 13% for Its conventlonal banking and 5.5% for
its Islamic banking has been cakulated snd malntained in the farm of treasury bills, treasury bonds snd debenture Including FC balance
with Bangladesh Bank. Reserves maintained by the bank as at 31 December 2024 are 35 follows:

Conventlonal Banking
Required reserve [13% of Average Demand and Time Liablktles)

Domestic banking operation 32,348,598,271 28,634,737,33
Offshore banking operation

32,613,042,240 29,206,401,548
Actual reserve maintained - 66,351,487,144 44,261.865,682
Surplus/ {deflcit} 3&13!"44'90! 15,055 734
Islamic Banking
Required reserve (5.5% of Average Demand and Time Liabilities)
Domestic banking operatlon 421,4&6,25] 1#3.135,51
Offshore banking operation = N

421,486,239 143,335,191
Actual reserve maintained 501,162,572 191,859,502
Surplus/ (deficit) 73,676,333 48,520,311
Totat SLR Maintained
Required reserve
Conventional and Islamic Banking 32,770,084,511 28,778,076,523
Off-shore Banking Unit 2 367 57 616
419 29,349,741,

Actual reserve maintained £6,852,649,716 %725,134

Y TV M TN

Held for Statutory Liquidity Ratlo

Conventional Banking
Cash in hand 3,353,712,008 2,481,541,047
Excess of CRR 1,478,052,525 288,957,757
Balance with Sonall Bank 555,831,406 338,287,170
Unencumbered approved securities 60,963 891,205 41,153,079,710
I!_.su,m,m 44,261,865,604
Islamic Banking
Cash in hand ‘W 31,373,478 40,696,151
Excess of CRR 416,049,054 151,163,250
Balance with Sonali Bank SO - &
Unencumbered approved securities in: Ahasan ChOUthI'y 43,740,000 -
Chiel Executive Officer (CC) 501,162,572 191,859,501
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P - NCC Bank PLC. ‘P}I’:naglng Dlrscst:)]r o

National Credit and Commerce Bank PLC.
Head Office, Dhaka.
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Chartered Accountants
2024 2023
Taka Taks
5{s}) Comsolidated cash
Cash in hand
NCC Bank PLC. [Note-5 ) 3,398,085,511 2,522,237,298
NCCB Securitles snd Finandlal Services Limited iy a
NCCB Capital Umied " 5
— S300RSEN] 1520337088
Balanca with Bangladesh S8ank and its agent bank{s}
NCC Bank Limited {Note-5 } 13,945,342 823 10,714,728,286
NCCB Securities and Financlal Services Limited - .
NCCB Capital Limited - -
_13& 10 714|728 286
M m
&  Balance with other banks and financial Institutions
In Bangladesh (Note 6.1}
Conventional and islamic banking 1,235,862,524 a.zss,sauﬁ]
Off-shore banking unit 39,593,869 40,866,371
1,275,456,393 8,337,828.224
Less: inter transaction between OBU and Conventional and Islamic banking (39,593,869) [40,866,371)
1,235,862,524 8,296,961,853
Outside Bangladesh (Note-6.2)
Conventional and Islamic banking 484,993 425 2.057,411,801
OF-shore banking unit - .
AEmI 425 2,057 421,801
20550 __i0se3nes
6.1 in Bangladash
Convantional and islamic banking
Current account
Sonali Bank PLC 17,080,179 111,744
Agrani Bank PLC 19,500,000 .
Islami Bank Bangladesh PLC 22,493 23,280
Trust Bank PLC 2,356,947 31,448,357
Standard Chartered Bank 41,139,630 29,805,212
Dutch Bangta Bank PLC 158,749 139,435
Rupali Bank PLC 68,313 45,680
EXIM Bank PLC 1,151,546 2,578,482
First Security islami Bank PLC 697,664 607,783
Shahjalal 1slami Bank PLC 680,701 607,157
Eastern Bank PLC 530,789 523,325
Bangladesh Commerce Bank PLC 1,319,151 1,180,976
Social Islami Bank PLC 601,439 589,699
BRAC Bank PLC 727 14,727
—Eanam s
Short Term & Special notice deposit sccount
Janata Bank PLC 321,394 35,998
United Commercial Bank PLC 507&_ m
—ti0s SIS0
Fixed/Mudaraba term deposit account
Al-Argfah islami Bank PLC - 50,000,000
EXIM Bank PLC 1,150,000,000 260,000,000
One Bank PLC - 1,500,000,000
Investment Corporation of Bangladesh - 350,000,000
Industrial Promotion and Development Company of Bangladesh Limited - 1,000,000, 000
—150,000,000 _____3,160,000000
Placements
Foreign Currencies
Al-Arafah Islami Bani PLC - 1,322,000,000
AB Bank PLC = 992,250,000
Southeast Bank PLC - 2,314,500,000
Meghng Bank PLC i
Fahim Ahasan Choudhury ——ciabodods _ SENLRLES
Sfrgapeibabigul: Chief Executive #ficer (CC) _wl Tsasa8 —dosidl FETRTIRT

Mohammed Mizagur Rahman FCA
Deputy Managing Director &
Chief Financial Officer
NCC Bank PLC
Head Office : NCC Bank Bhaban

EC Securities Limited

13/1-2, Toyuabss Coealns Road, Mosifhost Cid; Dai-1900
Md. Moniry) Af > =
. am'
(J bakertilly D“;'UD & Company Shcr:tss
NET wORH MEMBES cc Bank PLC. M. Seamsul Arsfin

Managing Director
Nationai Credit and Commerce Bank PLC.
i{ead Otlice, Dhaka.
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2024 2023
Taka Taka
6.2 Outside Bangladesh {NOSTRO Accounts)
Conventlonal and islamic banking
Current account (non-Interest/non profit bearing)
Standard Chartered Bank, Tokyo 253,271 759,714
Nepal Bangladesh Bank Ltd., Nepal 10,664,563 9,775,850
Sonali Bank Limited, Kalkata 6,108,938 300,864
Bank of Bhutan, Phuentsholing 16,091,516 21,327,873
rabib Metropolitan Bank, Pakistan 8,239,370 5,881,278
Bank Al-Falah Umited, Karachi 36,108,402 10,459,982
Indusind Bartk Limited, Mumbai 1,409,696 2,625,220
HDFC Bank Limited, mMumbal 68,593,742 -
Standard Chartered Bank, Faranfurt 139,857,817 5,771,192
ICICI Bank Limited, Hongkong 38,819,345 9,213,568
Mashrag Bank Psc, Mumbai 37,312,017 727,945
Mashreq Bank Psc, UAE 488,502 9,032,280
Standard Chartered Bank, New York - 863,673,883
Standard Chartered Bank, Singapore 1!&5& 15;51,12?
374,993,036 955,140,777
Current account (Interest/profit bearing)
Mashreq Bank Psc. New York - 375,024,040
Wells Fargo Bank, NA - 703,554,338
Standard Chartered Bank, London 47,100,113 .
Zhejiang Chouzhou Commercial Bank, China . 1,001,818 .
Zhejiang Chouzhou Commercial Bank, China 61,838,458 23,702,647
110,000,389 1,102,281,024
{Annexzure 'A" may kindly be seen for detalls) wllﬂs 15051!421‘”1
6.3 Balance with other banis and financial Institutions [according to remaining maturity grouphg) payable :
Peceivable on demand S?T,-M:S-,?S‘i_ 1,022,816,631
Up te one month 540,156 $,331,567,022
Over one month bul not more than three months - 1,000,000,000

Over three months but not more than six months
Qver six months but not more than one year -
Over one year but not more than five years 1,150,000,000
Over flve years

1,720,855,249 10,354,383 653

&(a) Consolicated balance with other banks and financial institutions

In Bangladesh

NCC Bank PLC. (Note-6.1} 1,235,862,524 8,295,9561,853

NCC3 Securities and Financial Services Limited 802,329,503 953,449,547

NCCB Capital Limited 257,908,904 257,908,192
2,296, 100,531 9,508,320,991

Less: inter compady transactlons (930,364,415} [1,154,730,581}
1,365,736.516 8,353,530,410

Qutslde Bangladash

NCC Bantk PLC. (Note-6.2} 484,993,425 2,057,421,801

NCCB Securities ang Financial Semces Umited = -

NCCE Capital Limited . -

454,993,425 2,057,421,801

1&:%1 10.411.012.211

wmoney at call and shart n=tice
Conventional and l3lar o« banking

gankicg companies (tiote-7.1 ) | 480,000,000 1,500,000,000
ilar Lanking financial institutivas (et 7.2 } 285,700,000 317,300,000
765,700,000 1,317,300,000
— Cihare banemgenit (Kote-7.2 1 . g H
ehammed Mizanur Rahman FCA
Depuiy Managing Dirccter & i
Chicf Financial Officer NG,
NCC Bank PLG &1 AL h_‘{*’-"}\.,:.l
Head Office : NCC Bank Bhabas lﬁ. r,ﬁ{_ 1
1301, Topanbee Cirvular Raod, Mowjhad C/A Dhafi-1000 N 3| DAERE ) o)
- Y & Company Skcrelary R A
G bakertilly NCC Bank PLC. - M. 8famsul Arefin
M PWORK MEVDES ; Mana ﬂmﬂ Director
Fahim Ahasan Choudhury  National Gredit and Commerce Bank pLg

Chist Executive Officer (CC) Head Office, Dhaka.
EC Securities Limited
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2024 2023
Taky Taks
7.1 Banking companles
The Premier Bank PLC - 1,500,000,000
Habib Bank Uimited 120,000,000
South Bangla Agriculture & Commerce Bank PLC 120,000,000
NRB Bank PLC. 240,000,000 -

480,000,000 1,500,000, 000

7.2 Non-banking financlal institutions

Meridian Finance and Investments Limited . 10,000,000

Bangladesh Finance & Investment Company Limited 4,500,000 18,000,000

Phoenix Finance & investments Limited 81,100,000 86,400,000

Industrial and Infrastructure Development Finance Company Uimited 200,100,000 202,500,000
285,700,000 317,300,000

7.3 Off-shore banking unit
Banking companies
Eastern Bank PLC {(OBU) | = b =
8  Investments
Government securities (Note-8.1) 65,237,4?3,524 42,594,687,770
Other investments{Note-3.2} 10,683,286,216 12,081,302,367

I3E0INI0, 4T 015T,

0.1 Government securities
Conventional and islamic banking

Treasury bills
91 days treasury bills - 1.833,965599 480,740,035
182 days treasury bills 6,235,695,200 960,868,030
364 days treasury bills 963 983,621 93,877,676
11,033 644,420 1,535,485,741
Bangladesh Bank bill " -
Government Sukuk Bond o dmgocaoco 445160000
Treasury bonds
2 years treasury bonds 6,330,339,071 1,917,274,316
3 years treasury bonds 109,870,090 -
5 years treasury bonds 9,691,483,487 7.861,496,615
10 years treasury bonds 16,826,014,257 11,919,848,216
15 years treasury bonds 8,767,565,623 7,521,743,478
20 years treasuty bonds 11,947,483,776 11
53,672,756,304 40,605,027,929
Prize bonds 12,172,800 9,014,100
65,207,473, 524 42 554 687,770
Off-shore banking unit -

55|207.413|524 42|594|687!1?0

8.2 Other Investments
Conventional and islamic banking

Subordinated Bonds
Jamuna Bank PLC 60,000,000 120,000,000
LN o AB Bank PLC 183,750,000 551,250,000
w e =§r 243,750,000 671,250,000
2 ;,.',' = Perpetual Bonds
cE2 T Cne Bank PLC 550,000,000 950,000,000
=, g\ Bank Asia PLC 1,300,000,000 1,300,000,000
os > Dhaka Bank PLC 850,000,000 850,000,000
nge AB Bank PLC 650,000,000 | _g%ﬂ:_
= ae 3,750,000,000 3,750,000,000
= ;-, % Corporate Bond i
e — Best Holdings PLC 1,000,000,000 1,000,000,000
= BRML Sukuk Al ljarah 300,000,000 300,000,000
Strategic Finance Limited 700,000,000 700,000,000
North-West Power Generation Company Limited 800,000,000 1,n_nn.muoa
! I I 2,800,000,000 3,000,000,000
M Provision for Corporate Bond (BHL) {Note-8.3.2} {250,000,000} {250,000,000)
— S 2,550,000,000 2,750,000,000
-

6,543, 750,000 7,17
Mohammed Mizanur Rahman FCA — 1,250,000
Deputy Managing Director & i

Chief Financial Offices, 42
NCC Bank PL&
Head Office : NCC Baok Bhaban i
137112, Toyaabee Ciratar Rood, Moxiflael C/A7, Dhal-00 Md. Monirul Alam, FCS 2
DMD & Company Sacretary \
G bakertilly NCC Bank PLC. s
HETWORK MEMEER sy wamsul Al’eﬂn

Managing Director
National Credit and Commarce Bank PLC.
Head Office, Dhaka.
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Investment In shares {(Annexure 'B' may kindly be seen for detalls)

Quoted sharas
Ungquoted shares

Less: Provislon for investment Aluctuation in shares {Note-8.3.1)

Off-shore banking unit

2024 023

Takp Toke
4,991,741,7%0 4,036,813,346

651,857,736 1,366,213,611
{ 063,31 492,974
4,139,536,216 4,910,052,367
10,683,286,216 12,081,302,367

67

:oisas‘zlslui 12‘081‘302,3

8.3 Provision for Investment fluctuation In shares & Others
Provision for investment fluctuation in shares (Note-8.3.1) w m
Provision for corporate bond (BHL) (Note-8,3.2) 250,000,000
—t AR, o JIRSTASR,
8.3.1 Provision for investment fluctuation In shares
Opening balance 492,974,590 454,482,793
Add: Provision made f{adjusted) in P/L during the year 1,011,088,721 38,491,791
Less: Amount adjusted during the year - -
Closing balance 1i504|063'311 452,974,590
8.3.2 Provislon for corporats bond (BHL)
QOpening balance 250,000,000 -
Add: Provision made /{ad]usted} in P/L during the year . 250,000,000
tess: Amount adjusted during the year - .
Closing balance 259,000,000 zso,oou,ooo
1.3 (3) Consolidated provision for Investmant fluctuation in shares charged to profit and loss sccount T
NCC Bank PLC. - (Note-8.3} 1,011,088 721 288,491,791
NCCB Securlties and Financial Services Umited 30,993,180 .
NCCB Capital Limited - -
N V.7 TV TR 7T
8.4 Investment classified as per Bangladesh Bank circular
Held for Trading (HFT) 20,376,890,634 5,488,377,055 |
Heild to Maturity {HTM) 44,318,410,090 37,397,296,615
Other securities 10,695 459,016 12,090,316.4567
AT, AT 0L
8.5 Maturity grouping of Investments
On demand 3,598,595,257 3,543 838756
Up to one month 6,420,964,927 9,014,100
Over one month but not more than three months 1,808,425,843 480,840,170
Over three months but not more than sik months 3,189,590,095 1,521,583,223
Over six months but not more than ene year 2,913,582,472 820,247,475
Over one year but not more than five years 20,864,198,800 16,118,218,525
Over five years 37,095,402,346 ﬁ.l?j&ﬂ,ﬂ“
AT, SASTSS0LN
= 8{a) Consolldated Investments
o5 Government securltles
&5 NCC Bank PLC. (Note-8.1) 65,207,473,524 42,594,687,770
g‘ > NCCB Securities and Financial Services Limited 709,273,550 -
e of NCCB Capital Limited v i
:—' g 65,916,747,074 42,594,687,770
3 ™ QOther Investments
% 3 NCC Bank PLC. (Note-8.2) 10,683, 286,216 12,081,302,367
25 NCCB Securities and Financial Services Limited 415,316,990 586,908,612
v NCCB Capital Limited I :
bt = | 11,098,603, 206 12 668,210,979
01350280 ___33JSRE00T00,
§  Loens and advances/Investments
f Loans, cash credits, overdrafts etc.finvestments {Note-9.1) 227,668,191,052 217,385,118,543
4 i iscounted (Note-9.2) | 12,578,246,688 | 11,31
Mobhammed Mizanur Rahman FCA TGS,
De%\;]t_y tl_v:;a_ngil.glrgrecmr&
ief Fi cia ice
NCC Bank PLG 43 FHA
Head Office : NCC Bank Bhaban = B
13/1:2, Tayasbes Cigealar Rond, Motijhoel 4 Dhifie 100~ Mid. Monirul Alam, FCS ( o {ﬂiﬁh "
@ > DMD & Company Secretary - . L E
bakertilly NCC Bank PLC. e g
NETWORK MEMTER " ; M_ s-hﬁmsul Arefln

Managing Director
National Gredit and Gommerca Bank PLC.

Head Oitice, Dhaka.
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9.1 Loans, cash cradits, overdrafts stc./Investments
Inside Bangladesh

Conventional and Islamic banking
Loan - general

Loan against trust receipt (LTR)
Loan against packing credit
Secured overdraft

Cash credit

Finance under Stimulus Package
Forced and Demand ioan
Transport loan

Lease finance

NCC Bank Start-up Loan
Payment against document
House bullding loan

Wwomens loan

Personal koan

Consumer ioan

Agricultural credit

Small business loan

Term laan

Staff loan

Credit card

Carloan

Short term loan

Export loan

Time loan

Loan against financial incluslon
Education loan

EDF

Off-share banking unit

Outside Bangladesh
Conventional and Islamic banking
Off-shore banking unit

9.2 Bllls purchased and discounted
Inside Bangladesh
Conventional and Islamic banking
Inland bills purchased
Locat documentary bills purchased

Off-shore banking unit

- Outside Bangladesh
Q% Conventional and Islamic banking
2 3 Foreign bills purchased
'i:‘ Foreign documentary bills purchased
o o
-
= Off-shore banking unit
='=a

h . il
% g' Less: inter transaction between OBU and Conventional and [slamic banking
L3 =
& F
32

-

9.3 Net loans and advances/Investments
Gross oans and advances

Less: Frovision for loans and advances
Less: Interest/profit suspense

-

Mohatmed Mizanur Rzhman FCA
Deputy Managing Director &
Chief Financial Offices 44

NCC Bank PLG
Head Office : NCC Bank Bhaban

2024 2023

Take Taka
2,019,402 20,564,308
13,414,699,552 6,753,412,56%
181,462,980 298,211,603
38,504,398,068 37,354,451,839
26,662,252,627 27,037,457,375
4,743,387 358,751,060
22,615,091,632 1,940,470,280
884,147,138 997,879,237
2,361,848,310 2,459,268,472
1,078,318 1,412,052
5,017,894,153 1,816,859,172
5,610,957,232 5,369,630,258

36,423,206 -
428,082,939 397,812,326
370,660,061 414,175,391
3,559,796,864 4,638,680,408
1,469,970,995 1,048,141 425
B5,686,438,173 78,237,740,448
1,434,845,453 1,232,401,806
594,716,253 459,366,452
115,390,902 118,283,620
8,719,188,034 29,974,845,265
1,193,024,975 76,889,850
4,570,700,52% 11,284,896,192
2,163,127 2,807,846
- 91,866
782 5,090,611 425
217,668,191,092 217,385 118543

227,668,191 032 217,385,118,543

i t

s

227,668,191,092

—_—
217,385,118,543

2,839,341,041 1,278,612,15%
2,839,341,041 1,278,612,154
2,839,341,041 1,278,612,194
6,986,851,123 2,368,448,329
6,986,851,123 2,368,448,329
9,599,589,235 9,974,503,465
16,586,440,358 12,342,951,794
_ [5847534,711) {2,309,957,708)
5,738,905,546 10,032,994,086
12,578.246,688 11,311,606,280
1%&“?5730 228,696,724,823
780 2 124,873
(16,690,234, (13,519,450,334
294393

|27,021,619,532] [22,439,744,726)
213,224,818,197 256,960,096

14112, Topabes sl Rend, Motihod CIA DRIER-100
C bakertilly

METWORK MEMBER

L]
Md."MonirulAlam, FCS
DMD & Company Sacretary

NCC Bank PLC.

M. amsul Arefin
Mahaging Director

fational Credit and Commerce Bank PLC.
Head Office, Dhaka.
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9.6 (a) Industrlal loans (including working capitat)

9.7

9.7

ACNABIN

Chartered Accountants

20249 2023

Taks Taka
Maturity grouping of loans and advances/investments including bills
Repayable op demand 22,615,091,632 3,757,329,452
Up to one month 17,105,764,223 25,178,027,142
Over one month but not more than three months 34,650,575,162 36,446,792,194
Over three months but less than one year 48,022,507,626 62,002,832,052
Cver one year but less than five years 62,908,091 441 58,909,533,144
Abave five years 54,944 407 695 42.402,210.833

—TOZEAT, __BRSGTATE,

Loans and sdvances/investments including bilis classified Into the following broad categories
n Banaladesh:

Loans 162,501,540,397 152,993,209329

Cash credit 26,662,252,627 27,037.457,375

Overdraft 38,504,398,068 37,354,451,839

Bills purchased & discounted 9,341 1,278,612,194
230,507,532,133 118,663,730,737

Outside Bangladesh

Bills purchased & discounted 9,738,505,546 10,032,934,086

ZW‘Z“IHTIM 22!|556|724EB?3

Significant concentration wise dassified into the following broad categories:

1) Advances to allied concerns of Directors of the Bank 1,413,622 49,441,000
1) Advances to chief executive and other senior executives of the 8ank 182,785,433 143,180,000
1} Advances to customers’ group-wise clients
a) Agricultural loans 3,559, 796,864 4, 638,680,408
b} Export financing . 3,970,814,587 6,766,752,485
¢) Import financing 17,955,615,254 8,827,125,695
d) Transport and communication 3,857,515 487 2,295,325,436
e} Commerciat lending 32,691,265,987 32,423,158, 485
f} House building loan 7,696,645,159 6,881,857.486
g} Staff loans other than chief executive and ather senlor executives 1,434,815,486 1,089,221,806
h) Others Including bllls purchased and discount 37,303,242 886 42,187,133,516
108,469,711,710 105,109,255,367
) Industrial leans (Including working capital) {Note 9.6 (a)) 131,592,527,015 123,394 848,455

140!245|437!780 m‘sss!rzalszs

Agro based industries 11,796,540, 384 8,889,490,335
Textile industrles 18,417,952,694 19,378,625,486
Food and allied industries 4,316,008,194 4,106,133,114
Pharmaceutical Industrles 7,267,352,487 §,610,925,636
Leather, chemical, cosmetics, etc. 2,225,165,4387 3,398,325,696
Cement and ceramic Industries 3,650,965,849 3,562,245,285
Service industries 16,969,965,984 B8,090,525,486
Transport and communication industries 3,857,515,487 2,295,325,486
Other industries 63,091, 060,449 68,063,251 869

131,592,527,015 123,394,848,455

Number of clients with outstanding (funded and non-funded) amount and

class|fled loans and advances/investments exceeding 10% of total capltal of
Number of clients with amount outstanding and classtication status to whom loans and advances/investments sanctioned exceeds 10%

of the total capital of the Bank. Total capital of the Bank was Taka 3,263.75 Crore on Consolidated basts and Taka 3,221.62 Crore on Solo
basis as at 31 December 2024 (Taka 3,342.80 Crore and 3,305.98 Crore as at 31 December 2023 respectively). {Details are shown in Annex -

]

Number of the clients

Amount of outstanding advances
Amount of classifled advances
Measures taken for recovery

Disclosure of Dacument Verlfication System (DVS)
As per Financial Reporting Council (FRC) letter no. 178/FRC/APR/2021/27(16) dated December 07, 2021 regarding compliance of BRPD

18 14
#8,980,600,000 72,148,600,000

Circular No. 04 and 35, dated January 04, 2021 and July 06, 2021 respectively,
Compllance of BRPD Circular No. 04 © Compllance of BRFD Gircular No. 35 °° |
Eandifer Number = ul Number %
Com#‘ d File 236 100% 236 100%
Tatal File 236 100% 236 100%
Wﬁm%\:mnemon of Audited financial stalement & Statutory Audit Report for Loan Sanction/Renewal.
**BRPD ar No g financial statement verlfied with the Document verificatlon System (DVS) of ICAB,

Mohammed Mizanur Rahman fE:f -

Deputy Managing Director &
Chief Financial Offices 45
NCC Bank PLG =
Head Office : NCC Bank Bhaban - '
1311-2, Teyaabee Cirutar Roed, Mocjboel C/A7 Diaa- 1900 o
Md (Monirul'Alam, FCS [ s

Gy
akertllly DMD & Company Secretary
NETWORK MEMBER k PLC. H‘ s sul hr‘ﬂn
ek Managing Director
Credht and Commerce Bank PLC,

Head Office, Dhaka.
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2024 2023
Teka Taha
9.8 Geographical location wise grouping
Urban
Dhaka Dlvision 176,919,225,563 167,378, 383,651
Chattogram Division 41,986,030,183 40,353,016,635
Rajshahi Divislon 2,746,863,287 2,680,618,117
Rangpur Division 1,457,546,795 1,360,006,353
Sylhet Division 4,012,324,030 4,283,842,308
Khulna Division 5,921,068,507 $,720,673,561
Barlsal Divislon 242,717,518 292,514,098
Mymensingh Dlvislon 539,859,797 492,393,706
233,835,635,680 222,561,448,429
Rural
Dhaka Divislon 2,418,755,881 2,086,064,815
Chattogram Division 2,643,551,848 2,675,401,559
Rajshahi Divislon 234,775,712 135,520,677
Rangpur Division 96,623,823 82,577,278
Sylhet Division 318,116,140 464,873,324
Khulna Drvision 472,779,606 349,650,650
Mymensingh Division 136,199,091 241,188,090
6,420,802,100 6,135,176,393
,780 &‘ﬂnua
9.9 CassHication of loans and advances/investments 5
Unclassified standard (Including staff loans) 216,052,219,310 110,811,492,174
Unclasslfied speclal mentlon account 6,605,239,531 4,930,059,120
Sub-standard 328,986,003 627,731,154
Doubtful 147,977,895 224,989,365
Bad/Loss 17,112,01 12,102,453,010
w‘l{!ﬂﬂ 228,696,724,823
9.10 Particulars of required provision for loans and sdvances/investments
Status Base for provision Rate [%}
A. General provision
Conventional and Islamic banking '
Un-classified loans and advances 206,452,630,075 * Various 1,7B5,736,815 1,714,109,642
$pecial mention account 6,605,239,531 do 59,675.‘&' 46,187,324
213,057,069,606 1,845.413,534 1,760,296, 566
50% of required pwvlslfm of Tk. 43,12.43.,377/- for 7% Reschedule loans & advances/investments 215,621,689 261,147,000
treated as general provision as per B.8 Circular
Off-shore banking unit _ﬁﬂﬁES_ 1% 95,995,892 99,745,035
212,657,458,841 2,157,031,115 2,121,189,001

* General provision is kept @ 1% on general loans and advances as well as 1% on HF, Short term Agrl and 0.25% on small and medium
enterprise financing, 2% on certaln other types of lending and 2% on consumer financing.

- = B. Speclal general provision COVID-19 - 534 696,334
Y oy
G g = C. Specific provision
= 3 Conventional and Islamic banking
€3 > Sub-standard - general 13,235,336 30 647,167 18,976,336
E- = = Sub-standard - agricultural & SMEF 99,775,064 5 4,988,753 3,474,551
75 Doubtful 7,061,400 50 3,630,700 19,928,673
AR Doubtful - Agricuttural 957,727 5 47,886 310,756
33 Doubtful - SMEF 33,046,955 20 6,609,391
323 Bad/ Loss 8,097,801,402 100 8,097,801,402
S g §,751,878.384 8,115,625,300 5,235,628.415
RS- s ML
a3 *provision on bad/loss applied @ 100% except loan to NEFls,
50% of required provision of Tk. 43,12,41,377/- for 2% Reschedule loans & advancesfinvestments
treated as specific provision as par B.B Clrcular, 215,621,689 261,147,000
Other Specific provislon maintained agalnst loans as per B.8 direction 4,611,429,925 2,457,159,585
specific provision for loans & advances against which writ petition panding & NOC from Bangladesh §ank 1.590,526,902 2,509,610,000
14,533,203,815 10,863,565,000
. |
ohammed Mizanur Rahman FCA i
Deputy Managing Director. &
Chief Financial Offices. 46
NCC Bank PLG 8
Head Office : NCC Bank B&b‘m A
1312, Toysaban Cieeebiy Raad, Mstiaet LA, Dbl 1000 1
© m Md. Monirul Alam, FCS
bakertilly DMD & Company Secretary M. SWamsul Arefin

NETWORH MEMBER

NCC Bank PLC. Managing Director
Hational Credit and Commerce Bank PLC.

Head Office, Dhaka.
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Chartered Accountants
2024 2023
Off-shora banking unit s 2
Specific provision
Sub-standard z 20 o
Doubtful = 50 2 o
Bad/ Loss 100 % 2
8,251,878,384 14,533,203,815 10,863,585,000
Regulred provision for loans and advances {A+B+C) 16,690,234,930 13,519,450,334
Total provision maintalned for (oans and advances/investments 16,690,234,930 13,519,450.334
Excess /(short) provision (See below) = -
—= = ——=—=
Particulars of required provision on off -balance sheet exposure
Conventlonal and Islamic banking
Base for provision Rate
Acceptance and endorsements 34,694 658,193 1.0% 346,946,581 311,45_2':4-9-1_
Letter of guarantee 42,749,954,274 1.0% 427,499,543 443,219,405
Letler of credit 35,073,266,061 0.5% 175,366,330 303,176,995
= Bills for collection 13,521,078,572 0.0% . -
Overdue Non-Funded Items - 15,829,437 -
Export developrment fund (EDF} - 0.0% - 175,247
126,038,957,100 965,641,882 1,058,054,138
Off-shore banking unit - -
Required provision on off -balance sheet exposure 965,641,892 1,058,054,138
Total provision maintained (note-15.5) 965,641,892 1,058,054,138
Encess/ {(short) provision - e R
* No Provision Is required against bills for collection as per BRPD circular no- 07 dated 21 June 2018,
9.11 Particulars of loans and advances/Investments
) Loans/Investments considered good in respect of which the bank Is fully secured 101,010,282 458 104, 159,564,381
i} Loans/investments considered good against which the bank holds no other
security other than the debtar's personal guarantee 61,583,157,616 57,035,174,018
iii} Loansfinvestments considered good and secured by the personal security of
one or more parties in addition to the personal guarantee of the debtors 77,652,997,706 67,501,986,424
fv] Loansfinvestments adversely tlassified; provision not maintalned thereagainst - .

* v} Loans/Investments due by directors ar officers of the bank or any of them
elther severally or jointly with any other persons
Loans/Investments due by companies or firms In which the directors of the
Bank are interested as directors, partners or managing agent or in case of
private companies as members

vii) Maxlmum total amount of advances, including temporary advances made at
any time during the year to directors or managers of officers of the bank or any
of them either severally or jointly with any other persons.

viii) Maximum total amount of advances, Including temporary advances, granted
during the year to the companies or firms In which the directors of the bank are
Interested as directors, partners of managing agents of, In case of private

PN s 1,413,622 49,441,000
Nno g" companies as members. " Cants
w e = -
g :.';,',' i i} Due from banking companies - »
g_ é x Amount of classified Loans/investments for which interest/profit not credited 17,588,978,939 12,955,173,529
z 3 ; tollacome e
] é r‘_,\ a) Increase/{decrease) of proviston {specific) during the yeat I 3,669,638,815 | | 1.795.@.425J
F .
§' § 2 b) Amount of provision kept against the amount classified

ad
== % as bad/loss at the Balance Sheet preparing date. 8|097|30§|402 sllwﬁ
[N
a2 ¢} Amount of Interest/profit charged in interest/profit suspense account 10|331|384|652 !‘920‘29423

xi} Cumulative amount of written off debt

10,013,723,869
1,126,281.438
11,140,005,307

/

11,140,005,307

Dpening balance
2,400,059,356

Add: Amount of [oans/investments written off during the year

Closing balance

Mohammed Mizanur Rahmaa FCA
Dcpnty Managing Directer & 47
Chief Fimancial Officer
NCC Bank PLG
Head Office : NCC Bank Bha¥ban r
114, Toyabee R, avighort (4", Dlkafs- HOOD Md."Monirul Alam, FCS

b l't".t DMD & Company Sécretary
nsgﬁmurn y NCC Bank PLC.

M. €hamsul Arefin
quaging Director

Nationa! Credit and Commerce Bank PLC.
Head Oiffice, Dhaka.
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Chartered Accountants

2024 2023

Taka Taka
Cumulative amount of recoveries against written off loans/investments
Dpening balance 1,245,419,069 926,691,896
Recoveries of amount previously written off Loans/investments during the year 215,446,276 318,727,173
Closing balance iﬂﬁs‘m 1
Cumulative net amount of written off loans/Investments 12,079,199,317 894 138

i) Amount of written off loans/investments against which law sult has
been filed for its recovery during the year 2,395,719,777 hus.mdu
* Amoynt reprasents loans to employees of the Bank only.

9.12 Debt written off
Bangladesh Bank issued a BRPD circular no.01 dated 06 February 2019 instructing all banks in the country to write off bad & loss
loans/investments which have passed Three years after its classification and tegal actions have been taken against all those default
borrowers with an Immediate effect. In compllance with the dircular, the Bank formed a Special Asset Management Department inits
Head Office from where monitoring has been made accordingly. Durlng the year, the Bank aliowed Taka 240,00,59,356/- write off amount
. In this connection, branches have been maintained a separate ledger for all individual cases. The Speclal Asset Management
Department will follow-up the realization of such debts in future also and time to time a progress report to be given 1o the management
by the branches.

9.13 Bils purchased and discounted
a) Payable

In Bangladesh 2,835,341,041 1,278,612,192 |
Qutside Bangladesh

R 53 C I T 1Y N

b) Bills purchased & discounted on the basls of the residual maturity grouping

Fayable s
Within one month 3,972,245,951 2,772,504,534
Over one month but less than three months | 5,748,019,128 5,513,695,023
Qver three months but less than six months 2,651,170,780 1,559,772,495
Over six months 19 1,%4;!!

9(a) Consolidated loans and advances/Investments

Loans, cash credits, overdrafts etc.

217,285,118,543
2,287,952,179

227,668,191,092
1,836,230,355

NCE Bank PLC. {Note-9.1}
NCCB Securities and Financial Services Limited.
NCCB Capltal Limited

229,504,421,447 219,673,070,722

————
T ampoanLer 219673070722

Less : Inter company transactions

BlNs purchased and discounted

R - = NCC Bank PLC. (Note-9.2) 12,578,246,688 11,311,606,280
b =2 = NCCB Securities and Financial Services Limited. - E
a3 NCCB Capital Limited . :
e A 12,578,246,688 11,311,606,230
= E Less ; Inter company transactions = .
. 12,578,286,688 11,311,606,280
® oA 242,082,668 230,984,877,002
=

= ;_'!_ r:_;. 10 Fixed assets including premises, furniture and fixtures

a S 4 Conventional and Islamic banking {Note-10.1} 3,462,535,251 3,023,980,182
a” 2 Off-shore banking unit (Note-10.2) i =

S

Mohammed Mizanur Rahman FCA
Deputy Managing Director &
Chief Fingncial Officer. 48
NCC Bank PLG
Head Office : NCC Bank Bhaban
1311-2, Toyaaben Cirvular Rawd, Matijion! /47 Dhilia 0D

@ bakertilly Md. Monirul Alam, FCS M. Shamsul Arefin
HETWORKIMENBEY DMD & Company Sacretary Managing Director
NCC Bank PLC. National Credit and Commerce Bank PLC.

Head Otflce, Dhaka.



PIWIT S2131aN23G O3

{22) 123%H0 AN JAIYD
Ainypnoy)) ueseyy wiyey

10.1

10.2
10{s)

ACNABIN

Chartered Accountants

Fixed assets iInguding premises, furniture and fixtures
Conventional and Islamic banking
Cost/Revaluation

Land

Bulidings & office premises

Furniture and fixtures

Machinery and equipment

Computer equipment

Vehicles

Right of use assets

Software

Total Cost / valuation

Less: Accumulated depreclation & amortlzatlon

Met bank value at the and of the year (Annexure ‘D' may kindly be seen for detalls)

2024 2013
Taka Taka
451,906,672 451,906,672
1,371,059,903 1,371,059,503
1,273,410,080 1,233,604,608
1,191,599,888 1,166,115,969
1,031,943,076 932,338,401
212,436,523 212,436,533
1,071,582,585 458,710,765
355,198,645 335 308,013
6,959,142,382 5,161
(3,496,607,131) {3,137,500,682)

The cost of the right of use assets comprises present value of lease payments less incentive, plus [nitial direct payment and dismantling
cost etc. The bank, as lessee, on lease-by-lease basis, The Bank newly recognized 79 branches as right of use assets as on 31 December
2024. Hence, any payment made by the bank under contract for use of any rental premises or assets for a year not exceeding twelve
months, and or, falis as low value asset, and substantially risks and benefits of ownership of those rental premises/assets do not transfer
to the bank, are recognized as expense as per IFRS 15 'Revenue from contracts with customers' Instead of recognlzing as ROU assets.

OH-shore banking unit

Consolldated fixed assets including premises, fumiture and fixture
NCC Bank PLC. {Note-10)

NCCB Securities and Finandial Services Limited

NCCB Capital Limited

11 Other assets

Conventional and Islamic banking (Note-11.1}
Off-shore banking unit

Less: inter transaction between OBU and Conventional and Islamic banking

11.1 Conventlonal and Isiamic banking

11.2

income generating aother assets

Investmant in subsidlaries

in Bangladash

NCCR Securities and Financiat Services Limited
NCCB Capital Limited

Outside Bangladesh

Non-income generating other assets
Stationery In hand

Stamps in hand

Security deposits

Advance against rent

Balance with GSP Finance Limited

Prepaid expenses

Commission receivable

Qther receivable

Receivable against sale proceed of shares
Sanchaypatra & cash remittance (Note-11.2}
Interest/profit receivable { Note-11.3)
Dividend receivable (Note-11.4)

Advance, deposit & prepayments { Note-11.5 )

sanchaypatra & cash remittance

Encashment sanchaypatra awaiting realization
Cash remittance

Clearing adjustment

ohammed Mizanur Rakman FEr

Deputy Managing Directer &
Chief Financial Officer 49
NCC Bank PLC
Head Office : NCC Bank Bhzban

13/1-2, Tayusbee Cirvala Rond, Mosijhoe) C/A:, Dhakin-1006

@ bakertilly

HETWORK MEMBER

-

Md! Monirf Alam, FCS
DMD & Company Sécretary
NCC Bank PLC.

3,462,535,251 3,023,980,182
17,827,514 15,530,306
—isendazes 2030510488,
7,524,505,672 | 7.021,567,417 |
93 745 g
7,624,250,707 7,021,567417
{99,745,035) :
7|524i505!672 7|021|557é17
1,993,999,000 1,999,999,500
249,999,900 249,993,300
3245500800 1M9999800
2,149,999,500 1,149,999,800
7,631,187 6,808,608
18,404,990 18,276,265
40,970,240 106,744,665
140,000,000 140,000,000
23,750 "
8,656,875 2,554,261
& 1,617,658
455,235,278 386,340,149
253,817,824 182,509,286
2,767,473,526 1,874,250,713
56,801,621 86,479,119
| 1ama7a7285| | 1894862434
___Spasopsy __ AFRGLEL
T IAS0SST .. ZO3L3CLEL,
8,797,824 58,159,053
245,020,000 124,350,233

255.!17&

TN

z M. Shamsul Arefin

Managing Director
National Credt and Cammerce Bank PLC.
Head Oifice, Dhaka.
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Chartered Accountants
2024 2023
Taka Take
11.3 interest/profit recelvable
On loans and advances/investments 91,667,200 455 854
On treasury bilis/bonds 1,463,185,933 271,112,501
0On Sukuk 44,734,541 13,447,012
On corporate bonds & shares 1,020,445,940 850,237,607
On perpetual bonds 74,095,889 75,178,082
On suberdinate bonds 7,154,024
On bank balances/financial institutions/Others 93
L LA LS B 4.250.T03,
11.4 Dividend receivable
Dividend receivable from listed companies | 56,301,621 11 86,479,119 |
—if L,
11,5 Advance, deposit k prepayments i
Advance remittance against MTO 91,738,465 429,827,181
Protested bill 82,566,916 82,566,926
Adjustment/Settlement Accounts 975,959,110 1,036,580,98%
*sundry debtor/Prepayments 322,482,734 345,587,397
Receivable from Islamic Banking - -
LRI LS,
1i{a) Consalidsted other Assats
NCC Bank PLC, (Note-11) 7,524,505,672 | 7,021,567 417
Less: Investrnent in NCCB Securities and Financial Services Limited (Note-11.1) {1,999,999,900) (1,999,999,900)
Less: Investment in NCCB Capltal Limited (Note-11.1) {249,999 E {249,999,900}

5,274,505,872 4,771,567,617

NCCB Securities and Financlal Services Limited I i 86,652,475 | 539

NCCE Capital Limited %
86,652,475 54,880, 639
5,361,158,347 4,826,448,256
Less: inter company transactions (455,235 278) [386,340,149}

4@05,923,069 mlmlwr

12 Non-banking assets

Nen-income generating
Building - 42,510,000
Land 514 @5 263 014

ZITSOiSII 127|7'73|014

The Bank was awarded absolute ownership on some morigaged properties through the verdict of Honorable Court under Section 33(7} of the
Artharin Adalat Act, 2003. These were recorded as non-banking assets as per valuation report of professional surveyor. Value of these assets

4

St Value as on Value a3 on
No. Name of Partles Assets Detalls Entitlement Date 31.12-2024 .12-2023

b). 71.75 decimal Land slong with 3 storied induatrial
buliding a1 Dist-Gazipur, P.S- Joydevpur, SRO-Gazlpur
Fartex Fashion  |Sader, Mouza-rmogorkhal, Khatian No: €.5-131 &
! Wear Ltd 111,5A-77 & 145, R.5-159 & 128 and dagh No: TS & 28-07-2022 a 125'022'500
§.A-433, 491,494,495, RS-
740,741,742,743, 744,745,746, 747.

2 decimal vacant land sityated at Dist.-Sylhet, P.5-
2 |DN Enterprise |Kotowall, SAO- Sylhet Sadar, Mouts-Gutatikor, Khatian 16-01-2017 600,000 £00,000
No: 5.A-514, Mutation No-4509, Dagh No: 3,A-585,

5 decimal of vacant land at Diat.-Nilphamari, P.§5-
|Syedpur, Mouzs-Niamotpur, plot No-547 [eld} 2311, 17-08-2017 1,440,000 1,440,000

2312, Khatlan No:C.5-101, 5.A-106, Khatlj No- 106/2.

_'_'_._.f
w

Biva Enterprise

9 75 decimal land at Dist.-Kustia, P.5- Mirpur, SRO-
Mirpur, Mouzs-Kamirhst, Khatan No: R.5-139,R.5-
Khatif-1155, Dagh No-R.5-1224.

4 ‘Munni Traders 34.25 decimal vacant t Dist -kustis, P.S- Mirpur, SRO- 1203-2023 710,514
Mirpur, Mouia-Kamirhat, Khatlan No: 5.A-1665, R 5-
139 & 379, R.S Kharli-445, Mutation No-1155, dagh No:
S.A-1063, R.5-1224 & 1609,

palMwy] $a1ILN33S I3
{32) 19U ALNIANG YD
Ainypnoy) ueseyy wiyeq

710,514

wring : land along with 3 storled bullding has been sold and recorded as per 8.8 guidelines.
obammed Mizanur Rahman FCA
Deputy Managing Director.&
Chief Fingacial Officer
NCC Bank PLG 20
Head Office : NCC Bank Rhabas
IV/1-2, Toyuabee Circalar Rasd, Maifoel /A Dl 09

G bakertilly Md. Monirul Alam, F‘03 M msul Arefln
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ACNABIN

Chartered Acconntants
2024 2023
Taka Taka
13 Borrawing from other banis, financial Institutions end agents
In Bangladesh 15,725,370,224 30,066,223,678
Outside Bangladesh 4,441,997,456 5,081,252,910
Eiu'.I"BGTISTE 35|147|476|587
13.1 Borrowing from other banks, financlal institutions and agents
Conventlonal and Islamic banking {(Note-13.2.1) 17,615,604, 756 '.'-'.F,EG'!,HB.SI?
Off-shore banking unit {Note-13.2.2) 9,399 1 9,789,957,708
ITART A4,
Less: inter transaction between OBU and Conventional and Islamic banking ;g,u?,s.u;nq {2,3092,957,708)
e LASLISTAIE et 42476300,
13.1.1 Conventional and islamic banking
in Bangladesh
Bangladesh Bank
Bangladesh Bank - EDF E.057,816,737 |
Bangladesh Bank - IPFF 914,190,228 1,055,863,241
Bangladesh Bank - LTFF 782,567,474 945,945,256
Bangladesh Bank - PSCF 288,890,000 381,006,000
Bangladesh Bank - ALS 3,697,500,000 1,278,315,000
Bangladesh 8ank - EFPF 956,495,341 79,293,960
tangladesh Bank Housing, Women Ent. Etc. 318,084,277 412,474,135
BB refinance on F5F EQI 26,334,089 26,816,897
BB Refinance on Agri Loan 427,047,800 335,180,000
BB Refinance on Working Capital under stimulus package-BRPD-08 31,190,367 31,190,367
BB Refinance Under Green Transformation fund (GTF} 940,560,176 843,232,223
BB prefinance under 25000 crore 582,920,000 1,300,360,000
BB Refinance under 25000 crore 33,900,000 33,900,000
30837021 11781393816
Other Banks
Call Borrgwing
Habib Bank Limited 110,000,000
Bangladesh Development Bank PLC. 270,000,000
Bank Asia PLC. 300,000,000
Rupall Bank PLC. . 800,000,000
Eastern Bank PLC. - 700,000,000
State Bank of india 370,000,000
Uttara Bank PLC. 310,000,000
- __2,860,000,000
Short tarm
Local Currency
One Bank PLC. - 2,000,000,000
State Bank of India 1,000,000,000
Industrial and Infrastructure Development Finance Company Limited - 350,000,000
Citizen Bank PLC. - 700,000,000
The Premier Bank PLC. - 1,500,000,000
= - Mutual Trust Bank PLC. - 780,000,000
Nno NR® Commercial 8ank PLC. - 3
ot 1 — - 6,680,000,000
=3
A D Forelgn Currency
SR Agrani Bank PLC. 880,000,000
- First Security Islami Bank PLC. - 329,829,861
o5 3 Southeast Bank PLC. 960,000,000 .
yeua Jamuna Bank PLC. 1,560,000,000 3,190,000.000
cF3 Mercantile Bank PLC. ; 495,000,000
335 One Bank PLC. - 440,000,000
E‘n: ﬁ =4 The Premier Bank PLC. - 220,000,000
a2 The City Bank PLC. = 3
2530000000 5,884,29,851

obammed Mizanur Rahman FCA

Deputy Managing Directer & %
Chief Financial Officer
NCC Bank PLG

Head Office : NCC Bank Bhaban

msul arefin

13/1-2, Toyasbee Cireylia ] - I - EIIE
® Eéﬁg}ﬁllw = Md. Monirul Alam, FCs m-nﬂll"‘ﬂ Director 1
NETWORM HEMEER DMD & Com pany Sbcretary N tignal Credit and Commerce Bank PLG.

NCC Bank PLC. Head Office, Dhaka.
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Chartered Accorntants

2024 2023
Taks Taka
Outside Bangladesh
Standard Chartered Bank, London - 54,512,716
Standard Chartered Bank, Kalkata 103,437,093 129,064,973
Standard Chartered Bank, New York 912,663,658 -
Wells Fargo Bank, N.A,, New York 169,245,340 -
Habib American Bank, New York 206,276,916 173,693,097
Axix Bank Limited, Mumbai 16,871,296 11,489,261
HDFC Bank Limited - 6,706,646
Zhejiang Chouzhou Commercial Bank E 534,786
ICICI Bank Limited, Mumbai 21,401,424 1,232,033
It} Bank NA, New York 117,680,309 66,513,919
Mashregbank Psc, NY 244,436,327 -
Commerzbank AG, Frankfurt Am Main 98,2% UEE&?E
1,890,234,536 910
{Annexure 'E' may kindly be seen for detalls) u.s:s‘m‘m 27,667,476,587
13.2.2 Oft-shore banking unit
In Bangladesh =
NCC Bank PLC {(Head Office) 6,847 534,711 | 1,309,957,708
Prime Bank PLC. (OBU) - 1,100,000,000
Eastern Bank PLC. (OBU) _— _1,760,000,000
7,534,711 5,169,857,708
Outskie Bangladesh .
CAIXA Bank 5.4 741,548,920 770,000,000
National Bank of RAS Al-Khalmah Pi5C - 1,540,000,000
HDFC Bank Ltd. - 550,000,000
Ajman Bank PJ5C 492,336,000 .
United Bank Ltd. 1,451,519,600 -
Abu Dhabi Commercial Bank - 1,100,000,000
ICICI Bank Ltd. - 330,000,000
wells Fargo Bank 365,558,400 330,000,000
2

3,339,297,631 9,789,957,708

13.3 Security against borrowings from other banks, financiat institutlons and agents
Conventional and Islamic banking

Secured . -
Unsecured 17 756 27 &7
Off-shore bankling unit

Secured s .
Unsacured 2,551,762,920 7,480,000,000

1,551,762,920 7 480,000,000
!ﬂm%‘llﬂﬁ ﬁg:aﬂﬁ,ﬂ?

m -

N = 13.4 Borrowings from other banks, finandal Institutions and sgents {according to remalning maturity grouping) paysble

g‘ 3 -3— On demand 1

agz Up to one month 8,469,107,702 13,935,057,017

=] g oy Qver one month but ngt more than three months 2,099,851,028 5,582,669,297

o Over three months but less than 5ix months 3,756,261,590 3,179,195,553

g f,'.\ in more than six months but net more than one year 822,411,481 1,066,543,245

- % = In more than one year but not more than five years 2,825,711,313 4,193,485,072

-a 2 Above five Years | 4330526403

318 77— X

=32

2_ - 13 [a) Consolidated borrowlng from other banks, finanelal Institutions snd agents ="
NCC Bank PLC. (Note-13) 20,167,367.676 35,147,476,587
NCCB Securities and Financial Services Limited 149,447,984 230,287,803
NCCB Caphal Limited & br

20,316,815,660 35,377,764,3%0

Less: Inter company transactions

20,316,815 660 F?ﬁiﬂ

Mobammed Mizaaur Rahmag F
Du:_;:{nl_u;il. li.uc“;-"ui.ﬂL
i idancial O
NCC Ba:k FE;:;.":." =

Head Office : NCC Bank Bk ®
L, T e R s i Dt 04
5 - fin
) i md. Monirul Alam, FCS M_Shamsul Are
Eteol:ueu[utals!'ly DMD & Company Sacretary Maﬂ“],ngl'[}imctol' Bark PLC
NCC Bank PLC. Natfonal Credit and Commerce Baok PLC.

Head Oifice, Dhaka.
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Chartered Acconntants
2024 2023
Taka Taka
14 Conventional and islamic banking
Deposits and other accounts
Current/Al-wadliah current deposits 17,887,397,781 I 14,138,240,296
Sundry deposits (Note 14.5) &0 22,066,157,325
36,585,999,125 36,204,357,621
Savings bank/Mudaraba savings bank deposits 34,177 530,659 31,926,820.849
Flxed deposits/Mudaraba term deposits 12B,146,321,295 101,135,247,318
Other Time deposits:
special notice deposits/Mudaraba special notice deposits 25,016,810,401 19,292,815,581
Speciat savings scheme/Mudaraba deposit pension scheme 16,338,866,314 19,772,230,035
special deposit scheme/Mudaraba Special deposit scheme 4,875,795,800 1,302,183,418
Money double program 3.044,199,204 2.251,848,337
Money triple program 15,183,551 25,852,843
Forelgn currency deposits 3 737 3 7
52,349,755,046 46,139,611, 861
8lils Payabie:
Payment order 6,090,476,359 5,425,544,765
Demand draft 1,891 957
6,093,137,237 6428436722
157,352,743.388 221,835 114,370
14.1 (a} Demand depasits ik
Deposit from banks 75,908,887 46,559,767
Deposit from customers 208 45, ggm
45,755,114,112 45,506,248,219
{b) Time deposits
Depasit from Banks
In fixed deposits, Short term/Mudaraba term deposits 1,000,000,000 £50,000,000
In other accounts 3 1,040,158,363
4,652,360,303 1,690,158,363
Deposit from customers 206,345,268,542 174,638,707,788
—iSL3S2743.366 220335403370
14.2 Deposits and other accounts —
Conventional and Islamic banking (Note-14) 257,336,675,021 221,835,114,370
Off-shore banking unit 16,068 -
i 1IAIT0,
14.3 Unclalmed block account balances for 10 years & above
Savinzs deoosits - 3
Pay order
3,218,834 1,983,511
14.4 {a} Residual maturity grouping of deposits
From other banks —
i 3 sgmoiﬂ Eﬁ::';::
within one month ,652,360, 128,
an =5 In more than one month but less than three menths 1.000,000,000 1,000,000,000
(A= in more than three month but less than six months & 2
wae = In more than slx months but less than one year - -
2 m In more than one year but within five years 2
c° o 1n more than five years but within ten years = =
;'. s 5 4,728,269,190 1,736,718,130
o s 2 {6} From other than barks
= 3 g On gemand 24,443,435,695 11569,100,291
SN Within one month (43,823, wPREar =
§- = e In more than one manth but less than three months 58,212,377.747 31,080,950,479
Do 2 in more than three month but less than six months 28,301,037,832 30,393,525,105
a3 In more than six months but less than one year 28,659,454,332 26,501,847,009
In more than one year but within five years 55,099,171,306 67,479,199,451
In more than five years but within ten years | 34,004,371,129 | 32,553,656,655
352,624,474,176 220098396240
T XTI TTV ECRECR LR
S‘nhumad Mizanur Rzhman FCA
BhiLf tanaging Director & 53
NG aacisl Office
Head O ank PLG
iy ffice : NCC Bank Bhaba
I-1, Teyusbee Cirealyy Mosiilae] Gl Dhi ’“" \ f.
@‘bakertm ‘ cS M. s’iﬁmsul Arelin
md” Monital Alam, F Managing Director

NETWORK MEMBER

DMD & Company Sacretary

NCC Bank PLGC. Watlonal Gredit 2nd commerce Bank PLE.

Head Office, Dhaka.
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14.5 Sundey deposits
Sundry creditors
Clearing adjustment
Margin on letters of guarantee
Margin on letters of credit
Margin on DBP, export bill/ proceeds
Margin on SOD{EM)
Security deposits against locker
Credit balance in CC, SOD, loan etc,
Collection account
Security deposlt recelpts
FC, FCY retention quota
Risk fund
Cards & others Payable
Deposits from MTO against Remittance
Adjustment & settlement account
Provident fund
SMS and Internet banking charge
Benevolent fund
Enquiry charge of C18
Export Proceed
Forelgn FDD & FTT Payable
Others Payable -Foreign
Undaimed biock account balances for 10 years & above
Bangladesh Bank Bach & Clearing Charge
Vostro Account

14 (2) Consolidated deposits and other accounts
NCC Bank PLC. {Note-14)
NCCB Securities and Financial Services Limited
NCCB Capital Limited

Less: Inter company transactions

Bilis payable

NCC Bank PLC. (Note-14)

NCCB Securities and Financial Services Limited
NCCB Capltal Limited

Savings bank deposits

NCC Bank PLC. (Note-14)

NCCB Securities and Financial Services Limited
NCCB Capital Limited

Finad deposits
NCC Bank PLC. (Note-14)
NCCB Securities and Financial Services Limited

R = NCCB Capltal Limited

o =

1 = 3 Time deposits

QF = NCC Bank PLC. {Note-14)

= i 1g NCCB Securities and Financial Services Umited
& E S NCCB Capital Limited

L - ) 9

33

5 " =

== G 15 Othar Habilitles

=4 (B Convantional and Islamic bankina {(Note-15.1)
o < provision for Off-shore banking unit (Note-15.5 (e})

Off-shore banking unit

Less: Inter transaction between OBU and Conventional and Islamic banking

obammed Mizaour Rahmaa FCA
Deputy Managing Director & 54
I\Fhl:f Financial Officer
CC Bank PLG
Head Office : NCC Bank Bhaban

V1, Topashae Cirealar Road, Mosijhol C/A Diis- 109

bakertilly M&. Monitul Alam, FCS
PR R FUHER DMD & Company Saécretary
NCC Bank PLC.

2024 2023
Taks Taka
969,267,482 1,076,591,653
668,810 2,158,384
1,879,816,056 1,934,111,284
6,643,054,788 10,787,422,710
19,230,040 10,011,840
125,469,827 135,735,071
7,028,976 7477871
340,507,868 499,591,350
5,483 4,468
14,417,282 17,611,826
703,999 703,999
212,483,139 298,134,828
117,850,547 129,229,26%
107,825,537 275,295,785
53,783,910 18,904,578
27,147,089 38,595,823
8,665,457 1,839,109
592,000 395,100
1,136,984 793,743
6,894,243,895 6,242,514,794
g 10,415,016
25,765,504 92,069,431
3,218,834 1,983,511
889.470 923,575
1,244 823,367 481,137,305
—lhEIL 0L i3%
999, — 36,204,397,621
583,935,450 655,081,299
T 37,269,934,575 35,859,478,920
D ey i 3 10 W
£,093,137,237 5.428.436,122
5.093,137,237 6,418,436,722
~33,177,530,659 31,926,820,849

— 34,177,590,559 313
128,146,321,299 101, 135,847,318

[~ 52,349,755,046 6,139,611, 861
52,349,755,046 26,139,611,861
95,995,862 99,745,034
99,
35,036,151,913 31.274,484,390
 (symasox) -
Sisuaegn __DILUAI0

M. sHamsul Arefin,
Managing Director

Katlonal Credit and Commerce Bank PLC.
Head Oifice, Dhaka.
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15.1 Conventional and Islamic banking
interest/profit payable on deposit
interest/profit pavable on borrowing
Exclse duty
Card & others settlement account
Uablliey for expenses
Performance bonus pavable
Proceed agalnst automated challan
Payable to conventional banking
Audit fee payable including VAT
Markup {profit) on Bla-Murabahah
Withholding tax payable
Inter branch transaction account
Unclaimed Dividend Account®
Withholding VAT Payable
Interest suspense on corporate bond & Others
Unearned revenue
Gratuity Fund
Provision for other assets ( Note-15.2)
Net current tax liability { Note-15.3)
Deferred tax liabilities (Note-15.4.1)
Provislon for loans and advances (Note-15.5 )
Speclal general provision COVID-19 (Note-15.5 )
Pravision on off balance sheet ltems {Note-15.5}
Interest/profit suspense account (Note-15.6 }
Contributlon to NCC Bank Feundation {Note-15.7)
Net defined benefit obligation {Note-15.8)
provislan for nostro accounts {Note-15.9)
Lease liabilities (present value of lease payments} {Note-15.10)
Pravision for start-up fund |Note-15.11)
specific provision against non banking assets (Note-15.12)
Provision against non banking assets [Note-15.13)
Interest/profit Suspense on non banking assets {Note-15.14)
CSR Fund {Including compensation of (BU} (Note-15.15)

*As per BSEC directive no-BSEC/CMRRCD/2021-386/03 dated 14 January 2021, Unclaimed dividend account has been shown separately

in other liability head.

15.2 Proviiion for other assets
Opening balance
Add: Provisions made during the year
Less: Adjustment made during the year
Closing balance

15.3 Net current tax llabllity
Provision for income tax
Opening balance
Add: Provislon made for current tax during the year
Add: Priar years' tax
Less: Adjustment during the year
Closing balance
Advance corporate tax
aAdvance tax at source on treasury bills/ honds
Advance tax at source on dividend
Advance tax at source on bank Interest/profit
Advance income tax deposited by Bank
Advance Income tax on LC commlssion

mﬁ
S
wa
n 2
c 2
=5
-, =
—
mn ®
©w o
- =
-y
R
S
- 0
30

AInypnoy) ueseyy wjye4

Less: Adjustment during the year

15.4 Consolldated provislon for Income tax charged in P/L

Add ; Provision made for NCC Bank PLC.

Add: Prior years' tax

Add ! Proviston made for NCCB Securities and Financial Services Limited
- provision made for NCCB Capital Limited

Mohammed Mizapur Rahman FCA
Depuiy Managing Directer &
Chief Finaacial Officer 55
NCC Bank PLC
Head Office : NCC Bank Bhaban
13/1-2, Toysabee Cirvilar Road, Motijhoet C/A:; Dhiafi- 1000

G bakertilly

NETWORK MEMBER

Md "Monirtl Alam, FCS
DMD & Company Sicretary
NCC Bank PLC.

2024 2023
Taka Taka
 E 062
74,491,445 128,981,389
297,168,460 166,418,224
59,843,565 101,112,499
248,116,598 147,956,169
650,000,000 $13,050,051
33,633 1,179,433
B 12,402,625
632,500 632,500
512,542,884 99,089,295
231,389,157 159,444,657
347,514,073 310,376,896
125,425,975 118,448,414
22,061,624 52,508,195
572,620,9% 443,347,329
74,005 2
. 2,014,593
579,183,033 462,601,765
1,574,736,064 1,638,406,819
800,385,308 670,542,764
16,554,239,038 12,885,008,966
. 534,696,334
965,641,892 1,058,054,138
10,331,384,652 8,920,294,353
39,967,289 20,000,001
166,868,512 o
868,429,822 393,256,743
121,046,611 97,810,922
218,000 5,055,863
2,150,514 67,449,369
1,352,871 22,649,464
| usesool | 89519.978 |
—aamen | _3LUZEIS8E,
462,601,765 388,701,765
121,252,602 73,500,000
4,671,334 P

519|183!03; Eﬂkm

5,242,962,569 2,786,765,448
2,601,819,943 2,456,197,121
7,844,782,512 5,242,962.569
607,215,391 341,249,343 |
105,933,661 66,902,064
255,124,195 163,701,693
5,233,025,897 2,994,458,081
68,747,304
- L
5,270,086, 348 3,604,555,750
§,270,046,848 3,604,555,750
iﬁ?ﬁ!!& 1|2'&|“'9
2,601,819,943 2.456,197,121
20,094,583 14,951,845
et bl 200 A
'
M. Shamsu | Arefin

ing Director
Hmmﬁmﬂ‘ﬂ and Commerce Bank pLe.

Head Office, Dhaka.
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2024 2023
Taka Iaka
15.4.1 Deferred tax
Deferred tax lighilities 2024
Nable tamporary |
Particulars of [labllitkes As per carmying value As per tax base " mpNaly
Revaluation portion of land 320,083,348 - 320,083,348
Revaluation portion of building 106.419.474 . 106,419,474
Building/Office premises 904,562,243 362,861,824 541,700,419
Machinery & equipment 157,976,381 174,050, 13,925,702
223,121,697 150,938 72,183,061
Local software ~ §3,523,593 79,586, 8,537,441
Right use of Assets 969,030,415 969,030,415 |
Accrued Interest/profit on Gowvt. securities 1,5071353,476 - 1,507,920,474
Total 4,317,637,625 767,437,291 3,550,200,334
Rate Applicabie Rate
|Deferred tax labillties 1,272,391,417
Deferred tax llabilities 2023
Particulars of Habilities As per carrying value As per tax base VAL H[ERERIESIERY
difference
320,083,348 320,083,344
105,148,1 . 109,148,179
927,756,144 381,959,815 545,796,329
Machinery & equipment 227,082,602 197,832,796 29,245,806
uter equipment 202,5 5,5;1 134,7&!5,065 67,800,186
Il.ocal software 99,736,144 79,549,709 20,186,435
|vehicle 57,9723 55,127,252 2,845,118
Right use of Assets 426,761,663 - 426,761,663
Lease on use of asset tm'l - 393,256,743
Accrued Interest/profit on Govt. securithes #84,559,513 - 884,559,513
] 2.851.4!!,“1 849,254, 2,013,173,634
Rate Applicabls Rate
Deferred tax liabilities 696,007,479
Dpening balance 696,007,479 641,939,884
Add: Provision for revaluation reserve on land & building _— B
696,007,479 641,939,884
Less: Reverse provislon for revaluation on fand & building : .
696,007,479 641,939,884
Addition during the vear 76 937 595
1,272,392,417 696,007,479
Adjustment made during the year = =
Closing balance _—w m
Deferred tax assets 2024
Deductible
m _ Particulars of assets As per carrying velue et tampaorary difference
™
3 2 = Furniture and fixtures 480,993,443 566,270,718 | 185,277,274)
® > Wehicle 001, 44,101,501 (4,100,468
o Ee [Advance rent 25,970,240 174,579,768 {134,008,
=g & e, defined beneht obligation {166 868,512) : (166,868,512)
73 S Lease liability on rlght use of asset : ' S
w o n otal
(= § g‘ Tate Applicabile Rate
i 2 & [Deferred tax assets 472,007,109 |
4 8 Z * Determination of carrying value of vehicles cansidered as value mentioned in Third Schedule of ITA 2023,
o <
Mdbammed Mizasur Rakman FCA
eputy Managing Directer & 56
b:':hltf Financial Officer
CC Bank PLC ’

Head Office : NCC B
R -
Eﬂan MEMBER y Md. Manirul Alam, =CS
DMD & Company Sacretary
NCC Bank PLC.

msul Arefin

r ing Director
mi?ﬂ?eﬁn and Commece Bank PLC.

Head Office, Dhaka-
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2024 2023
Takp Taka
Deferred tax assets 2023
Particulars of assets As per carrylng valus As per tax ba: Deicyible
= a— R 2 temporary difference
Furniture and fixtures 521,031,158 586, AT (65,891,314)
Provision for investment fluctuation in shares [ (742,974,550 (742,974, -
Provislon for gratuity {2,014, . (2,014,593}
Provision for other assets & provision for nostro accaunts (462,601,765 {462._6-0i,755) 5
|Total g (686,559,790 {618,653,583) {67,905,907)
|Rate agplicadie Fata
|Deferred tax sssets 25,464,715
Opening balance 25,464,715 30,457,516
Addition during the year 446,542,394 -
472,007,109 30,457,516
AdJustment made during the year . {4,992,801)
Closi |
osing balance uz.mr,ms_ 25,464,715
Net deferred tax (assets)/llabllitles 800,385,308 670,542,764
N
Net deferred tax {income)/ expense charged to P/L during the year w 59,060,396
Consolldated Net deferved tax (Income)/ expense charged te P/L during the year nulsulm ssig!m
15.5 Provision for loans and advances E
a) Movement In specific provision on classified loans and advances
Opening balance 10,863,565,000 8,475,142,107
Add: Provision made against Charges as loan loss 71,249,196 .
Less: Fully provided debt written off {1,407,501,450) (701,228,336}
Less: Walver during the year (458,748,488} {86,556,282)
Net charged to profit and loss account during the year 5,465,039,558 3,176,208,211
Closing balance 14,533,203,815 10,863,565,000
b) Movement in general provision on unclassified loans and advances
Opening balance 2,021,443, 966 1,994,200,000
Add: Provision made/[adjust} for the year 39,591,257 27,243,966
2,061,035,223 2.021,443,966
¢} Movement In speclal general provision COVID-19
Opening balance 534,696,334 805,814,297
Add: Provision/{adjustment) made for the year {534,696,334] 271,117,963
Closing bajance - 534,696,334
d) Provision on off-balance sheet items
Opening balance 1,058,054,138 980,818,791
Add: Provision made during the year _Jg_l,-l_:l.l.m_&]_ _.7_7.235347_
m o Closing balance 965641892 1,058,054,138
NS =
:‘: '::" 3 ¢) Provision for off-shoré banking unit
R = Opening balance 99,745,034 76,579,946
% 5 % Add: Provision made for the year/net charge in profit and loss account - 25,165,088
= s Less: Adjustment during the year _ (3749,142) 2
L = 9_ Closing balance 95,995,892 ___9.%
cE2 Tota sebscscee ssuuR I
e O
- ‘rﬁ‘s = 15.5.1 Consoliduted provision for loans and advances charged to profit and lass account
2_ il a) Specific provision on classified loans and advances

NCC Bank PLC. 5,465,039,558 3,176,208,211

NCCB Securlties and Financial Services Limited -
NCCB Capital Limited

5,465,039,558 3,176,208,211

b} Mavement in general provision on unclassified loans and advances
N)cc Bank PLC. * 39,591,257 27,243,966
99,728,847 84,879,522

NCCB Securities and Financial Services Limited

— LIRS

Mohammed Hira:ur Rabm
ia
HEE?F ;«Einngiqg Iilli:w:tvl:u!:g-,lll|L
NCM Financial Officer o

Bank PL
guead Office : NCC Bank Bﬁbu
"4 Toyusbos Cirvalar Ko, Mothoe! C/A: DI Jog0

@ pakertilly .
NETWORK HEMBER Md. Monirul Alam, FCS Mana Mractor
DMD & Company BRETRIANY National Credit and Commerce Bank PLC.
NCC Bank PLC. Mo, Ohaka.

M. Shamsul Arefin




ACNABIN

Chartered Acconntants
2024 2023
Taka Taks
c) Movement In special general provision COVID-19
NCC Bank PLC. [534,696,334) {271,117.963)
NCCE Securities and Financlal Services Limited . *
NCCB Capital Limited & o
[534,696,334) [271,117,963]
Total {s+b+c) 5,068,663 327 iﬁiﬁ?;ﬁ
15.6 Interest/profit suspense account
Opening balance 8,920,294,393 7,762,488 634
Add: Amount transferred during the year 3,826,966,740 3,159,595,097
Less; Amount adjustment during the year {1,272,366,207) {1,822,824,836}
Less: Amount written off during the year [986,384,273) {126,599,577)
Less: Amount waived during the year {157,126,000) {52,364,926)
Closing balance 10,331, 384,652 __Bw
15.7 Contributlon to NCC Bank's CSR Fund
Cpening balance 30,000,001 32,081,868
Add: Contribution during the year 30,000,000 30,000,000
Less: Adjustment during the year (20,032,712} (32,081,867}

Closing balance 35,967,299 30,000,001

15.8 Net defined benefit obligation
Defined benefit cbligation (Gratulty Fund)
Less: Fair value af plan asset {Gratuity Fund)

2,480,267,108
(2,313,398 59) .
1&!5%512 -

Net defined benefit obligatlon Is the net result of post employment benefit plan which is measured as per actuarial valuation under IAS
19 “Employee Benefits". The methodology used to assess the financial pesition of the scheme s “projected unit credit method” In
consistent with IAS 15. Under this method, the valuation is done considering 'Future service cost' ‘which an employee shall obtain in
normal course of service as weil as 'past service cost 'which Is the difference between assets built up from past contributions and accrued
liahilities (L. henafits earned by members as A resuit of servies as of invastieatinn datel
Defined benefit obligation {Gratulty Fund)

Opening balance =
Interest cost 179,588,564

Current service cost 235,410,060 -
Actual net benefit payments (108,838,375) =
Opening balance adjustment 2,244, 857,047 *
Experience/Remeasurement {gain)/loss (70,690,189)

Closing balance wilﬂ -

The amount of obligation for gratulty fund is determined consldering present value of last basic salary muRiplied by applicable rate as per
service length which Is discounted on actuarial financial assumptions such as interest rate, expected salary growth eic. There are

currently 2,478 participants of the benefits as on 31 December 2024.
Fair value of plan assets (Gratulty Fund)

Qpening balance F
Interest income 168,084,542 -
Contributlons to the fund by employer 192,339,378 -
i Actual net benefit payments {108,898,375) .
N o E Opening balance adjustment 2,101,058,031
wE = Actuarial gain/{loss) (39,185,080} -
H ;-: E_ ._:; Closing balance 2,31 596 -
E m
5- E Eb- Fair value of plan assets Is not readily avallable, hence historical book value {Draft FS} of fund assets Is considered as fair vatue of plan
o E' 2 \e assats of the fund. Plan assets comprises of investment In Treasury Bonds & FOR, Cash & cash equivalents, interest receivable & Premium
: g 9 | treasury bond.
§' 5 15.9 Provision for nostro accounts
=== Opening balance . -
g_ o Add: Provislon made/charged during the year : 5
- Less: Adjustment made during the year .

Closing balance

15.10 Lease liabllitles
Opening balance 393,256,743 110,857,301
Add: Interest charged during the year 41,924,430 ) 9,092,719
Add: Made during the year 503,980,366 284,117,990
Less: Payment/Adjustment made during the year ;70,731,7771 11,26

—t50 0,

Mohammed Mizaaur Rzhman FCA
Deputy Managing Director & =
Chief Finaacizl Officer
NCC Bank rLG
Head Office : NCC Bank Bhakan
{312, Toyuaboe Cireaiar Rad, Mosheet C/A< Diin 160

Eg!fﬁl:iiﬁnlly W * A M _Shamsul Arefin
Md! M3nitul Alam, FCS - Managing Director
DMD & Company Shcretary :aaﬂﬂ g:;t:;a:f! E;]:T;ﬂ;ral‘.ﬁ Bank PLC.

NCC Bank PLC.
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2024 08

Taka Taka
The bank recognized lease llabilitles which Is present value of lease payments to be made gver the lease term. The kease payments
include fixed and varlable lease payment (less any ndjustment for initlal payment), snd amount is expected 1o be paid under residuat
value of guarantees. The lease payments also include the exercise price of purchase option reasonably certain to be exerclsed by the
bank and payment of penalties for terminating the lease. The iease payment has been discounted using Treasury bill/bond rate

supporting lease tenor 5 -10 years as implicit borrowing rate.

15.11 Start-up fund
Opening balance 97,810,922 74,862,558
Add: Made during the year 23,235,689 364
Closing balance IZhO«tﬁisn 9‘."510'922

As per SMESPD Circular No. 4, dated 23 March 2021 and Circular No. 5, dated 26 April 2021, 1% on Het profit after taxation has been

transterred tn the fund:

Year r o fung
Nel profit after tax and Start-up fund 2020 1,231,746,724 12,317,467 22,317,467
Net profit after tax and Start-up fund 2021 2,613,725,378 26,137,254 26,137,254
Net profit after tax and Start-up fund 2022 2,640,783,675 26,407,837 26,407,837
Net profit after tax and Start-up fund 2023 2,254,836,430 22,948,364 22,948,364
Net profit aker tax and Start-up fund 2024 2,323,568,924 ), 235, i -
Required start-up fund 121,046,611 97,810,922
Maintalned start-up fund 121,046,611 97.810,922
Excess/{shortage) o - %,
15.12 Specific Provision agalnst non banking assets 218,000 6,055,863
15.13 Provision agalnst non banking assets 2,150,514 67,449,364
15.14 Interest/profit Suspense on non banking assets
Opening balance 15,203,573
Add: Transfer from general interest/profit suspense account -
Less: Adjustment of Interest/profit suspense account
Closing balance __m _—w—
15.15 CSR Fund
Opening balance 29,919,978 119,457,357
Additlon during the yesr for compensation of 18U 45,600,000 -
Less: Adjustment /Expenses during the year {19 901,958} {29,537.379]
Closing balance —M_ mm
15{a) Consolldated other llabifities
NCC Bank PLC, {Note-15} 38,936,406 878 31,274,484,390
NCCB Securities and Financial Services Limited 527,051,209 889,392,545
NCCB Capital Limited £9,000 46,000
39,863,527,087 32,163,922,936
Less: inter company transactions T ) T
m -
nos 16 NCC Bank Subordinated and Perpetual Bonds
g‘ x g Conventlonat and islamlc banking
n 2 NCC Bank Non-Convertible Subordinated Bonds (Note- 18.1) £00,000,000 1,600,000,000
S22 NCC Bank Perpetual Bonds {Note- 16.2) | 5,000,000,000 5,000,000,000
= =S = —0 000000, —m
3 :‘-'" f="\ 16.1 NCC Bank Non-Convertible Subordinated Bonds
23 Agrani Bank PLC 100,000,000 300,000,000
Ser & Rupalt Bank PLC 200,000,000 400,000,000
-~ " 100,000,000 200,000,000
TAE sanali Bank PLC 000,
a~ 3 United Commercial Bank PLC 400, __$00,000,000 |

%nhmmd Mizanur R o 59

. ahman
Dt%lalinqnaglqg J'.'h'r:vl:ll:r:E"II
NO® ingncial Offir.cr_

Head Offiep - ank PLG

V12, Topusben ep: NCC a.E“ Fﬁ':-‘lﬂ (Mﬁ h
M

i Mmd. Monirul Alam, FCS

DM{} A Company sacratary

NCC Bank PLC:

M. Shanrsul Arefin

Managing Director

Natianal Cradit and Gommerce Bank PLE:

Head Office, Dhaka.
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2024
Taka

2023

Isks

NCC Bank Non-Convertible Subordinated Bonds {Tier-il capital)

Bangladesh Securities and Exchange Commission (BSEC) upon application kingly accorded their consent on January 23,2018 and NOC

from Bangladesh Dank dated May 08,2018 in favor of National Credit and Commerce 8ank PLC. {NCCBPLC) under the provisions of the

"Securities and Exchange Commisslon [Private Placement of Debt Securitles) Rules, 2012 for lssulng Unsecured, Non-convertible

Subordinated Bond of Taka 400 crore to ratse Tier-ll Capital for strengthening the capital base of the Bank. Basic features of the bonds
e

?::Gpon Rate : Base rate plus coupon margin.

Here Base rate means average fixed deposit rates of 6 months of Private Commercial Schedule Banks published by Bangladesh Bank in Its

website at the beginning of any coupon perlod and coupon margin is 2%.

Coupen floor rate. 7% p.a.
Coupan range: 7% to 10.50% p.a,

16.2 NCC Bank Perpetual Bonds
Mercantile Bank PLC 500,000,000 500,000,000
Jamuna Bank PLC 400,000,000 400,000,000
Trust Bank PLC 500,000,000 500,000,000
Midland Bank PLC 250,000,000 250,000,000
Community Bank Bangladesh PLC 200,000,000 200,000,000
Eastern Bank PLC 800,000,000 800,000,000
Mutual Trust Bank PLC 400,000,000 400,000,000
The Premier Bank PLC 950,000,000 950,000,000
United Commerclal Bank PLC 350,000,000 350,000,000
Puball Bank PLC 650,000,000 650,000,000
5000000000 50000000,
NCC Bank Perpetual Bonds (Additional tler-i capital)
Bangladesh Securities and Exchange Commission (BSEC) upon application dated March 02,2021 has kindly accorded their consent on May
23,2021 and NQOC from Bangladesh Dank dated Cctober 01,2020 In favor of National Credit and Commerce Bank PLC {NCCBPLC) under
the provisions of the “Securities and Exchange Commission (Private Placement of Debt Securitfes) Rules, 2012 for issuing Unsecured,
Conditional-convertible Perpetual Bond of Taka S00 crore to ralse Additional Tier-1 Capital for strengthening the capital base of the Bank.
The Bank has already completed subscription of Taka 500 crore out of the total Issue size of Taka 500 crore. Basic features of the bonds
are;
Coupon Rate : Base rate plus coupon margin.
Here Base rate is the 20-year Treasury-Bond rate (Latest avaitable rate of 20-year Treasury Bond rate as published by Debt Management
Department of Bangladesh Bank on the quotation day and coupon margin Is 2%.
Coupon range: 6% to 10% p.a.
Conditional converslon feature: This bonds are conditional convertible and this conversion will only be executed if the bank's
consolidated CET-1 falls below Bangladesh Bank requirement {Currently 4.50%) and below for 03 successive quarters; then the 3rd
quarter-end date of consecutive below minimum CET-1 ratio would be the trigger paint{date) as wetl as conversion strike price would be
average of daily market price of the immediate previous 6 months average market price of NCC Bank shares in the DSE from the trigger
point date or face value of the share whichever is higher.
16 (3} NCC Bank Subordinated and Perpetusl 8onds
Subordinated bonds
NCC Bank PLC. [Note-16) 800,000,000 1,600,000,000
NCCR Securities and Financial Services Limited - -
o E."'=,r NCCB Capital Limited - 5
e —H 800,000,000 1,600,000,000
%3
= 2> Perpetual bonds
2B NCC Bank PLC. {Note-16) /000,000,000 5,500,000,000
= w NCCB Securities and Financial Services Limited - -
- NCCB Capital timited . =
= _-_o,- i 5 Em 5,000,000,000
= ——00000000, o SE0000000
o B
N 17 Share caphta!
T4 17.1 Authorized share capital
2,000,000,000 ordinary shares @ of Tk. 10 each _M _‘.'.OEEM
17.2 issued, subscribed and fully pald-up capital

ohammed Mizapur Rahman FCA
Deputy Managiog Director.&
Chief Financial Officer 60
NCC Bank PLQG
Head Office : NCC Bank Bhaban
10013, Teyaahes Cirvalar Read, Mhosihont CUA-, DhGEs- 1060

@ bakertilly ;
NETWORK HEMBER Md' 0n||'u| A\am' :CS
DMD & Company Sécretary

NCC Bank PLC.

39,000,000 Ordinary shares of Tk 10 each issued for cash 390,000,000 390,000,000
526,939,525 Ordinary shares of Tk 10 each Issued as bonus 9,269,395,150 9,269,395,250
144 20 Ordinary shares of Tk 10 sach issued as right share in Cash 1,444 835,700 1,444 835,700

055 Ordinary shares of Tk 10 each _1m‘ 11,104,230,950

M Sh-amsul Arefin
a'na ing Director

mﬁmﬂ Credit and Commerce Bank PLC.
Head Office, Dhaka.



CTHINTE RERITEETEY

ACNABIN

Chartered Acconntants
2024 2023
Taka Taka
17.3 History of paid-up capital of NCC Bank PLC.
Accaunting Year | Declaration No. of Share Value of capital | Cumulative
1393 |openina caplital 19,500,000 195,000,000 195,000,000
1999 Initlal public offer (IPO) 15,500,000 195,000,000 390,000,000
2000 10% Bonus Share 3,900,000 35,000,000 429,000,000
2001 12% Bonus Share 5,148,000 51,480,000 480,480,000
2002 15% Banus Share 7,207,200 72,072,000 552,552,000
2003 10% Banus Share 5,525,520 55,255,200 607,807,200
2004 30% Bonus Share 18,234,210 182,342,100 790,149,300
2005 50% RIght Share 30,238,570 302,385,700 1,092,535,000
2005 10% Bonus Share 10,925,350 109,253,500 1,201,788,500
2006 12.50% Bonus Share 15,022,350 150,223,500 1,352,012,000
2007 30% Bonus Share 40,560,360 405,603,600 1,757,615,600
2008 30% Bonus Share 52,728,460 527,284,500 2,284,900,200
2009 47% Bonus Share 107,390,300 1,073,903,000 3,358,803,200
2010 |50% Fight Share 114,225,010 1,142,450,100 4,501,253,300
2010 32% Bonus Share 143,040,105 1,440,a01,050 5,941 654,350
2011 17% Bonus Share 101,008,123 1,010,081,230 6,951,735 580
2012 10% Bonus Share 69,517,355 95,173,550 7,646,909,130
2013 [5% Bonus Share 38,234,545 382,345,450 8,029,254,580
2014 10% Bonus Share 80,292,545 | - 802,925,450 8,832,1680,030
2018 5% Bonus Share 4,160,900 441,609,000 9,273,789,030
2019 2% Bonus Share 18,547,578 185,475,780 9,459,264,810
2020 7.5% Bonus Share 70,944,486 709,444,860 10,168,709,670
2021 2% Bonus Share 40,674,838 406,748,380 10,575,458,050
2022 5% Bonus Share 52.877,290 528,772,900 11,104,230,550

L TIINI0%0.

17.4 % of shareholdings as at 31 December 2024

Particulars No of share % of holdings
Directors & Sponsors 412,907,592 37.18 4,129,075,920 4,097,535,020
Institutions 260,767,484 2348 2,607,674,840 2,627,512,270
Non Residence Bangladeshi £94,152 0.05 5,941,520 6,824,310
General shareholder 436,153,867 39.28 4,361,538,670 4,372,359,350
1,110,423,095 100.00 11,104,230,950 11,104,230,650
17.5 Range wise shareholdings as st 31 December 2024
= ) Rangs of holding of shares No. of share holders % of shares holding No. of shares
T Equal and Less than 5,000 29432 320 35,536,598
:_"-; 3 5,001 to 10,000 2450 157 17,438,785
x == 10,001 to 20,000 1463 162 20,181,037
g8 20,001 to 30,000 511 10 12,483,053
5 30,001 1 40,000 227 0.70 7,828,217
o M 40,001 te 50,000 140 0.57 6,342,946
=3 56,001 to 100,000 275 1.0 18,833,054
Sst 100,001 to 200,000 165 2.00 22,155,929
2477 300,001 to 300,000 e 162 17,376,386
2 300,001 to 400,000 28 0.87 9,664,435
400,001 to 500,000 23 094 10,404,084
500,001 to 1,000,000 &1 194 43,712,882
1,000,001 to 10,000,000 102 25.62 284,526,242
10,000,001 to 100,000,000 6 54.13 603,338,847
Total 34981 100.00 1,110,423,095

ohammed Mizanur Rahmaa FCA |
De]él;:‘y t!\/:?a.naginngirt.-.ctm:JI', |
tef Fi ial O
Nl Fisancial Office ¥
Head Office : NCC Bank Bhaban '
13-, Toysabee Cireuinr Rand, Motijheet C/A;, Dhilha 1000 *
G b i i
akertill Monirul Alam, FCS R f
£ omceral y E&b &%ompany Secretary M. EI aﬂﬂﬁﬁ: Arefin
: n
NCC Bank PLC Man“m%ll and Commerce Bank PLL.

Head Office. Dhaka.
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Taka Taka
17.6 Capital to Risk-Welghted Asset Ratio (CRAR) (Solo Basis)
i) Core capital (Tler- 1)
3) Common Equity Tier |
Cald-unicepital 11,104,230,950 11,104,230,550
Statutory reserve -(Note-18} 11,104,230,950 11,104,230,950
General reserve -{Note-19) 10,162,348 10,162,348
Surplus kn profit & loss account -{Note-21) ﬂ!ﬂ,ﬁ 714
24,169, 828,548 , 72
Lass: Regulatory adjustrent
Goodwill and other Intangible assets £8,523,593 99,736,144
Reciprocal erossholdings in the CET-1 capital banking, NBF1 & Insurance entlties I.TIT!'!& ME
176,296,191 186,617,650
24,093,592,757 13,545,815,312
b} Additional Tier i Capltal ____5,000,000,000 5,000,000,000
29,093,592,757 __73,545,815,322
1) Supplementary capltal (Tier- 1)
General provision on unclassified loan (Note-15.5(b)} 1,061,035,223 1,021,443,966
Special general provision COVID-19 [Note-15.5(c}) - 534,696,334
General provislon for oFf-hatance sheet exposures (Note-15.5(d)) 965,641,892 1,058,054,138
General Provision for off-shore banking unit {Note-15.5{e}} 95,995,892 99,745,034
Non-canvertible subordinated bond D |
3,122 673,007 4,513,939,471
Less: Ragulatory adjustment
Reciprotal crossholdings In the T-2 Capital of Banking, NBFI & Insurance Entitles - -
007 4
A) Total capltal (Tler-| + Tier-11} 216,265,763 M
Total assets including off-balance sheet items 482,884,123,426 435,312,105,186
B) Total risk weighted assets (Detalls computation of RWA shown In Annexure-G) 212,837,611,918 207,762,222,116
€) Reguired capital except conservation buffer [10% of total risk welghted assets) 21,283,761,192 20,776,222,212
D) Required capltal plus conservation buffer (12.50% of total risk welghted assets) 26,604,701,4%0 25,970,277,765
E} Surplus (A-D) 5,611,564,273 7,089,477,030
Capital to Risk-Welghted Asset Ratio (CRAR) 15.14% 15.91%
Capital to Risk-Welghted Asset Ratlo (CRAR)
| 2024 2023
Capital requirement T Tield Required Teld
Tier- (Minimum required) 5.00% 13.67% 6.00% 13.74%
Tier-U {Maximum required} 4.00% 1.4?L 100% 2.17%
Total Capital 10.00% 15.14% 10.00% 15.91%
otad Capital Plus Capital Conservation Buffer 12.50% 15.14% 12.50% 15.91%
17.7 Capltal to Risk-Weighted Asset Ratlo (CRAR) {Consolidated Basls}
1) Core capital {Tler- 1)
m -n a) Common Equity Tler)
~no S Patd-up capital 11,104,230,950 11,104,230,950
wa g Statutory reserve (Note-18) 11,104,230,950 11,104,230.950
n General reserve (Note-19(a)} 10,993,285 10,669,712
E E aT Non-controiting (Minority) Interest/profit {Note-17.8) 209 209
Y Surplus In profit & loss account (Nate-21{a}) 2,185 22 1,645,124, 578
am ?\ 24,404,924,816 13,864,256,399
: ?_5 g‘ Less: Regulatory adjustment for:
§' & = Goodwill and other intangible assets BE,E44,710 100,161,828
=l % Reciprocal crosshotdings in the CET-1 capital banking, NBF1 & insurance entitles ___H‘_m
e s 1765616008 17,0035
Gy 3 24,228,308,008 13,677,213,068
b) Additional Tler | Capital 5,000,000,000 5,000,000,000
29,228,308,008 28,677,213,068
T — !
lokammed Mizanur Rahman FCA
¢puty Managing Director &
N‘;hlﬂf Financial Offices
i CC Bank PLG 62
ead Office : NCC Bank Bhaban !
3/1-2, Toyushee Cirealas Nosd, Misijbaet €k, Difle 1000
@ pakertilly ' M. STamsul AreHn

NEIWORK MEMYFR

md. Moniful Alam, “CS
DMD & Company Secretary
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Managing Director
National Credit and Commerce Bank B
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Chartered Arcountants
2024 2023
Taka Take
H) Supplementary capltsl (Tier- I}
General provision on unclassified loan (Note-15.5(b)} plus provision of NCCBSFSL 2,347,594,181 2,258 715,492
Special general provision COVID-19 {Note-15.5(c)) - 534,696,334
General provision far off-balance sheet exposures (Nate-15.5(d}) 965,641,892 1,058,054,138
General provision for off-shore banking unit {Nete-15.5{e)} 95,995,892 993,745,034
Non-convertible subordinated bond - 800,000,000
3,409,231,985 4,750,710,998
Less: Regulatory adjustment for:
Reciprocal crassholdings in the T-2 Capital of Banking, NBFI & insurance Entities - -
3,409,231,965 4,750,710,998
A) Total capital {Tier-1 + Tler-ll) 32,637.539,97
Total assets including off-balance sheet items 483,394,063,244 435,677,666,531
B} Total risk weighted assets (Detalls computation of RWA shown In Annexure-G) 212,588,544,124 209,040,422,252
€} Required capital except conservation buffer (10% of total risk welghted assets) 21,258,894,412 20,904,042,225
D} Required capital plus conservation buffer (12.50% of total risk weighted assels) 26,573,618,015 26,130,052,782
E) Surplus/{deficit) {A-D} 6,063,921,957 7,297,871,285
Capital to Risk-Welghted Asset Ratlo (CRAR) 15.35% 15.99%
Capital to Risk-Welghtad Asset Ratlo (CRAR])
2024 2023
e ruaisteqient Required Held Required Held
Tier-1 {Minimum required) 6.00% 13.75% 6.00% 13.72%
Tier-1l {Maximum required) 4.00% 1.60% 3.00% 2.27%
] 10.00% 15.35% 10.00% 15.59%
| Plus Capital Conservation Buffer 12.50% 15.35% 12.50% 15.99%
17.8 Won-tontrolling (Minority)
Qpening balance 209 209
Add: Profit attributable during the year - *
Less: Adjustment during the year - -
Closing balance w_ 209
17.5 Name of the directors and thelr shareholdings:
SL No. Name of directors Status with Bank As at 31.12.2024 As at 31.12.2023
1 Alha)} Md. Kurun Newaz Chairman 26,207,336 16,207,336
2 M, AS M Mainuddin Monem Vice Chairman 44,430,168 44 430,168
3 Mrs. Sohela Hossain Director 35,743,635 35,743,635
1 M. Syed Asit Nizamuddin Director 22,351,345 .
5 Mr. Abdus Salam i Director 32,737,306 32,737,306
& Mr. Amjadul Ferdous Chowdhury Director 22,228,681 22,228 681
7 Mr. Khalrul Alam Chaklader Director 34,705,464 34,705,464
8 Mr, Md, Mainuddin Director 28,926,336 18,926,336
] Ms. Tanzina All Director 22,211,164 22,211,364
10 M. Md, Sazzad Un Newaz Director 22,518,128 22,518,128
11 Mr. Meer Sajed-Ui-Bashar FCA Independent Director s .
ﬂl&m lglmﬂl
17.10 Composition of shareholders’ equity e
Pald up capital 11,104,230,550 11,104,230,950
Statutory reserve 11,104,230,950 11,104,230,950
General reserve 10,162,348 10,162,348
Other reserve including assets revaluation reserve 533,717,079 361,879,410
Foreign currency transiation gain/(loss) reserve 7,128,607 3,297,082
Surplus in profit and loss account 2,051,264,700 1,513,808,724
24,810,734,633 m
17.11 Consolldated Compasition of shareholders® equity
Pald up capital 11,108,230,950 11,104,230,950
Statutory reserve 11,104,230,950 11,104,230,950
General reserve 10,993,285 10,669,712
Non-controlling {Minerity) Interest/profit 209 209
Other reserve including assets revaluation reserve 533,717,079 361,379,410
Foreign currency translation gain/(loss) reserve 7,128,607 3,297,082
Surplus in profit and loss account 2,185,469,42 1,645.124,578
ST 2423438,

ohammed Mizapur Rahman FCA

D:put’r Managing Director
]\?hltf Pimnifl Officer E
ank PLG
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024 2023
Taka Taka
18 Statutory raserve
QOpening balance 11,104,230,950 10,575.458,050
Addition during the year - 528,772,900
Closing balance e e tlh I I
sing balan 11,104, 230,950 11.104,230,550
19 General reserve
Opening balance 10,162,348 10,162,348
Addition during the year = -
Closing balance E.lszi.us E&gﬂ
19. (a) Consolidated general reserve
NCC Bank PLC. {Note-19) 10,162,348 10,162,348
NCCB Securities and Financlal Services Limited 830.937 507.364
1&”3& wm
20 Other reserve Including assets revaluation reserve
Assets revaluation reserve on land and bullding {Note - 20.{2}) 325,496,973 327,102,413
Revaluation reserve on Govt. securities [{Neote - 20.(b)) 208,220,105 34,676,996

20.{a} Assets revaluation reserve on land and bullding

Opening balance 327,202,413 328,951,583
Less : Adjustment for Provision for deferred tax

—

327,202,413 328,951,583

Less: Depreciation on revalued amount transferrad to retained earnings 1,705,440 1,749,169
325,496,973 327,202,413
Add: Reverse deferred tax on revaluation on land & building - -
325,496,973 327,202,413
Add: Addition during the year H &
325,496,973 327,202,413
20.{b) Revaluation reserve an Govt, securitles
Opening balance 34,676,996 212,514,020
Add: Addition during the year 194,324 177
Held to maturity (HTM ) 22,611,620 4,226,913
Held for trading (HFT) 7 199 190,097,264
Less: Adjusted during the year _EM
Held to maturity (HTM } (15,033,600) {32,704,708}
Held for trading (HFT) 1 110 M
Closing balance !!EH.HE 34,676,996
20.1 Forelgn currency transiation galn/{loss} reserve
Opening balante 3,297,082 12,779,089
Add: Transfer during the year 3,831,525 -
Less: Adjustment during the year - (9,482,007}
Closing balance I&EW _JM-
202 Actuarial gain/(loss) on defined benefit plans
Opening balance . .
Remeasurement adjustment of gatn/{io3s) 31,505,109 -
o = Opening balance adjustment [141,784.422) -
no £ Closing balance ‘uoigngul -
we g
2 oo Actuarial gainf{loss) results from increase n the present value of the defined benefit obligation {Gratuity Fund) due to changes in
E E E- actuarial assumptions and experience adjustment which has been shown a5 equity component a5 element of OCl as per 1AS 19.
=5
é‘ i ?'\\ 21 Surplus In profit and loss sccount
= § g‘ ! Retalned earnings brought forward from previous year (Note-21.1) 181,301,010 259,742,824
Fz S Net prafit after tax 2,323,563,924 2,294,835,430
= = Interest on pespetual bonds as distributable Items {500,000,000)
a e 5 Teansfer to start-up fund (23,235,689}
Gain on sale of Non-banking assets 67,925,016
Transfer to statutory reserve for the year .
2,049,559,260 1,511,059,554
Depreciation on revalued amount of bullding transferred to retained earnings 1,705,440 168
z&;,ﬁlm

ohammed Mizanur Rahman FCA

Deputy Managing Director & 64
Chief Financial Officer
NCC Bank PLG
Head Office ;: NCC Bank Bhaban M
[ W12, Tavuabee ; ala- 00 .
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Chartered Acconntants

21(a) Consolidated surplus In profit and loss sccount
Retained earning brought forward from previous year
Net profit after tax
Interest on perpetual bonds as distributable items
Transfer to start-up fund
Gain on sale of Non-banking assets
Transfer to statutory reserve for the year
Transfer to general reserve for the year

Depreclation on revalued amount of bullding Transterred to retained earnings

21.1 Retained earnings
Conventional and Islamic banking
Off-shore banking unit

Conventional and tslamic banking
Opening balance
Transferred from Offshore banking unit
Bonus share
Cash dividend paid
Closing balance
Off-shore banking unit
COpening balance
Transferred to Conventional and Islamic banking unit
Closing balance
21.2 Consolldated retained earnings
Opening balance
8onus share
Cash dividend pald
Closing balance
213 Consolidated forelgn curmency translation gain/{loss) reserve
NCC Bank PLC. (Note-20.1}
NCCB Sacurities and Financtal Services Limited
NCCB Caphal Limited

Less: Inter company transactions

22 Contingent {labilities
22.1 Acceptances and endorsement

22.2 Letter of guarantee

Money for which the Bank is contingently
liable in respect of guarantees issued:
Directors

Government

Banks and other financial Institutions
Others

Total

Less; Margin (Note 14.5)

22.3 tetter of credit lssued

Dotumentary credit and short-term trade-related transactions
Forward assets purchased and forward deposlts placed
Undrawn formal standby facliitles, eredit facliltles and other
Spot and forward forelgn exchange rate contract

Other axchange contract

Total

Less: Margin (Note 14.5)

Mohammed Mizanur Rahman FCA
Deputy Managing Director.&
Chief Financial Officer
NETWORKMEMSER  Head Office : NCC Bank Bhaban
13/1-1, Toyanbse Circatar Rood, Motjkeel £/A; Dbl 1000

d. Moniru! Al
pDMD & Company Sacretlary
NCC Bank PLC.

2024 2023

Taka Tala
312,616,854 389,493,331
2,326,781,365 2,297,689,427
{500,000,000) {500,000,000)
(23,235,689) {22,948, 364)
67,925,016 9,201,564
. {528,772,900)
73 {287,649}
2,183,763,982 1,643,375,408
1,705,440 1,749,169
—— A, . L645124578
181,301,010 259,742,824
181,301,010 259,742,824
e ——— —
1,338,077,790 1,149,127,674
175,730,934 168,160,954
: (528,772,900)

7,714 77

181,301,010 259,742,824
175,730,934 168,160,954
(175,730,934) (168,160,954
1,645,124,578 1,446,039,135
. (528,772,900)
{1,332,507,714)] (528,772,904
——liES __SSSANDSL
7,128,607 3,257 082
7,128,607 3,207,082
7|125|507 !ﬂm
g‘wm 31|148!219l018
771,600 83,000
3,630,545,803 4,535,165,084
39,407,240,721 39,785,892,418
43,038,558,124 44,321,940,502
(1,579,816,056) (1,934,111,284)
ALis8 742068 | 42,387.829,.218
44,672,855,296 30,317,699,504
44,672,855,296 30,317,699,504
(6,643,054, 788) {10,787,422,710)
_3so02800500 19530276790,

naging Director
m?inna?treuﬁt and Commerce Ban

amsul arefin

Head Office, Dhaka.

K PLC.
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Chartered Accountants

23 Income statement
Income
Interest/profit, discount and similar income {Note-23.1)
Dividend income (Note-23.2)
Fee, commission and brokerage (Note-23.3)
Gains less losses arlsing from dealing in forelgn currencies
Other operating income (Note-28)

Expenses

Interest/profit, fee and commission (Note-25)
Charges on (oan losses

Administrative expenses (Note-23.4)

Other operating expenses {Note-38}
Depreclation on banking assets (Note-37)

23.1 Interest/profit, discount and similar Income

interest/profit Income on loans and advances/investments
Interest/profit on balances with other banks and financlal institutions
Interest/profil on treasury blll

interest/profit on reverse repo (Treasury bllls}

Interest/profit on treasury bonds (Net OFf after amortization)
Galn on sale of sharas

Capital gain on sale of Gowt. securities

interest/profit on Bangladesh Bank bills

Prize money on prize bond

Interast/profit on sukuk bond

Interest/profit on perpetual bonds

Interest/profit on corporate bond

Interest/profit on subordinated bond

Interest/profit on commerclal paper

Dividend income
Dividend on shares
Divideng from subsldiaries

Commission and brokerage
Commission

23.4 Administrative expenses

salary and allowances {Note-29)

Rent, taxes, insurance, electricity etc. {Note-30)

Legal expenses {Note-31)

Postage, stamp and telecommunication (Note-32)
Stationery, printing, advertisement etc. {Note-33}
Managing Director’s salary 8 allowances [Note-34)
Director's fees & other meeting related expenses {Note-35)
Auditors' fees (Note-36)

Repairs & maintenance of bank's assels {Note-37}

24  Interest Income/profit on investment
Conventional and Islamic banking (Note-24.1)
Off-shore banking unit {Note-24.2}

Less: Inter transaction between OBU and Conventlonal banking

_

© Mohammed Mizanur Rahman FCA
% uty Managing Di t
I:_nakertlﬂﬁh?;f Finqg:;fl Officer <
HWETWOER MEMBER NCC Bﬂ-nk PLE

Head Office : NCC Bank Bhabaa
13/1-2, Tayuabee Cirualar Rasd, Motijhord £/47; Dhikj-1000

- 7

2024 2023
Taka Taka
30,342,388,526 [ 22,242,017,032 |
214,572,082 155,929,381
1,887,078,927 1,650,617,686
976,443,064 1,016,210,277
1,167,359,820 1,229,185,327
34,587,842,418 26,293,959,703
17,015,308,621 11,792,671,463
81,958,970 298,668,323
4,860,660,013 4,499,386,783
1,174,632,783 1,172,031,988
363,096,208 293,480,759
23,496,496,534 18,056,739,316
11,091,345 1,237,220,387
12,541,790,513 16,416, 264,946
578,149,612 877,012,564
1,154,926,450 118,031,606
7,460,843 12,264,141
2,920,647,640 3,347,481,856
23,757,552 11,274,382
2,478,776,517 780,207,701
8,000 34,088
54,446,013 34,151,033
374,630,136 407,698,630
161,250,000 161,787,367
46,545,249 75,808,719
30,342.338,526 22,242,017,032
214,572,082 155,929,381
" —mi0LS 0L
1,887,078,927 650,617,686
—deangn___Lesosuse
3,869,259,918 3,507,328 842
559,203,917 600,970,859
22,818,550 22,197,567
74,057,060 55,349,286
113,051,178 88,459,822
10,858,579 23,753,875
5,225,955 3,508,179
632,500 £32,500
205,552,356 197 3
e SO EE0,013 -8
22,625,276,900 16,705,914,587
915,289,414 798,110,953
23,540,566,314 17,504 025,540
{420,626,189) (210,748,029)
S XV 17 10
1
|
[=f
A g

&

M. Monirul Alam, FCS
DMD & Company Secrelary
NCC Bank PLC.

M.-SFamsul Arefin
quaglng Director

National Credit and Commerce Bank PLC.
Head Office, Dhaka.
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Chartered Acconntants
2024 2023
Tal
244 Conventlonal and islamic banking = —
Interest on loans and advances/profit on investments
Loan [ General) : 159375 ]
Loan agalnst trust recelpts 1,416,533,650 583,199,326
Loan agalnst packing & pre-shipment ¢redit 14,909,631 17,192,660
Secured overdraft 4,533,983,129 3,284,179,596
Cash credit/Bal-Murabaha 2,965,531,846 2,157,401,656
Stimuius Package 19,802,494 103,365,515
Forced loan 414,504,965 325,450.705
Demand Loan 1,967,288,272 88,648
Transport loan 117,585,950 100,519,664
Lease finance 267,059,952 212,796,571
Start-up Loan 45,266 55,396
Womens Loan 1,324,080 -
Payment against documents 200,794,405 37,345,440
House building loan/HPSM 643,619,736 459,164,879
Personal ioans 50,741,712 31,317,118
Consumer loan 1,648,744 1,602,954
Agricuttural credit 425,366,797 345,963,373
Small business loan 143,755,057 76,015,290
Term loan 6,030,733,818 4,624,706,307
Staff loan 52,003,071 56,056,970
Credit card 50,403,678 41,447,441
Car loan 15,004,949 9,966,270
Short term loan 1,773,838.443 2,307,300,530
Expart loan 33,064,609 190,872
Off-Shore Banking Unit {OBU) 339,774,683 183,886,525
Time loan 218,084,006 538,695,018
Education loan 618 -
Documentary bills purchased 278,457,183 141,485,993
Export Development Fund (EDF) 761,101,385 188,267,932
22.047,127,288 15,828 502,023
Interest/profit on balances with other banks and financial Institutions
Time deposits with other banks & Institutions 203,536,116 326,563,296
Bangladesh Bank forelgn currency account 23,466,288 13,047,020
Financial institutions 75,861,822 136,286,294
Money at call & short notlce 8,402,568 18,990,588
Foreign banks 818 382,135 366
578 612 877,012,564
Emm 1 914,587
25.2 Off-shore banking unlt E&u 19851105953
24{a) Consolidated interest income/profit on Investments
NCC Bank PLC. (Note-24} 23,119,940,125 17,293,227,510
NCCB Securities and Financial Services Limited 79,250,716 88,520,188
NCCB Capital Limited - -
23,199,190,841 17,381,797,698
Less: Inter company transactions (1,778,312 —  (856442)
U371 U— U TR
25  Interest pald/profis shared on deposits and borrowlings etc. R e
Conventional and Islamic banking {Note-25.1) 736,078, 1 11,370,859,220
OH-shore banking unit {Note-25.2) (99,855,648 632,560,272
17,435,934,810 12,003,419,492
Less: Inter transaction between OBU and Conventional and Istamic banking ___Jﬂgm ___E]g&ﬁﬂ]_
___Dossoesy  __ JILBZOLS.
25.1 Conventional and Islamic banking R
25.1a Interest pald/profit shared on deposits ———EEET]
Savings/Mudaraba savings deposits 1
Current deposits 248,010 *
Short notice deposits 1,309,965,631 543,479,811
Fixed/Mudaraba term deposits 11,061,615,257 £,633,343,985
m - Speclal savings scheme 1,198,330,945 Lmsl-;l;ﬂ:
(g o special deposlt scheme 241,478,194 71,452,91
wae F Money double pragram 218,254,094 179,656,093
- Money triple program . 1;273-952 . 6,189,154
m
go g = Foreign currency deposits Tisss - _._..M 14 763,08
~t = 0
s> :
w o n 67
23 —
328 Mohammed Mizanur Rshman FCA
=aZ anu?f Managing Director & ~
2=a B 3 Chief Pinancial Offices
bakertilly NCC Bank PLG

M. S.h‘a‘}nsul Arefin

quaging Director
National Credit and Commerce Bank PLC.
Hoad Otfice, Dhaka.

nerwerk mewaie - Fead Office : NCC Bank Bhaban L N
312, Tayuabse Cirecar Raod, Motoed €10, Diki-10%0 M\l Monirul Alam, FCS
pMD & Company Skcretary

NGC Bank PLG.
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Cbhartered Accountants
2024 2023
T
25.1b Interest/profit pald on borrowings & others i T
;lo;rou:llng!D:posI;s from other banks 1,782,203, 444 955,881,160
oua :r inated bon 100,855,668 152,100,000
| h 80,851,505 26,861,505
nterest on lease liabllity 41,924,490 9,092,719
Net interest cost {on Gratulty Fund) (Note 25.1c) 11,503,922 -
Bangladesh Bank refinance 165,437,682 212,160,738
E.IIL?ITITJ.I 1,356,096,122
16736078362 11370859250
25.1c Net Interast cost (on Gratulty Fund)
Interest cost on defined benefit abligation [ For Gratuity Fund) 179,588,564 -
Less: Interest income on plan assets { For Gratulty Fund) E‘gﬂ,ﬂ!} -
IIM T
25.2 Off-shore banking unit 699,855,648 631,560.272
25(a) Consolidated interest pald/profit shared on depasits, borrowings, atc.
NCC Bank PLC. (Note-25) ] 17,015, 308,621 11,792,671,463
NCEB Securlties and Financlal Services Umited 10,690,592 3,356,442
NCCB Capital Limited = =
17,025,999,213 11,796,027,905
Less: Inter company transactions {1,778,312) (856,442)
————————
17 501 EE&THH
26 Income from Investments In shares & securities etc.
Conventional and Islamic banking (Note-26.1) 7,437 020,482 5,104,668,903
Off-shore banking unit = .
26.1 Conventlonal and Istamic banking
Interest/profit on treasury bills 1,154,926,450 118,031 606
Interest/profit on Reverse Repo 7,460,843 12,264,141
Interest/profit an treasury bonds 4,771,778,431 4,497,125,357
Interest/profit on sukuk 54,446,013 34,151,033
Interest/profit on subordinated bonds 46,545,249 75,808,719
Interest/dividend on perpetual bonds 274,630,136 407,698,630
Interest/profit on corporate bond 161,250,000 161,787,367
Cividend on shares 214,572,082 155,929,381
Galn on sale of shares 23,757,552 11,274,382
Prize money on prize bond 8,000 34,088
Capital galn on sale of Govt. securitles 78,776,517 780,207,701
9,288,151,273 6,254,312,405
Less: Revaluation and amortization of securitles as per B.B. Clreubar {1,851,130,791) 1,149 643,502
TM& sllwm
26(a) Consolldated income from [nvestments in shares & securities atc.
NCC Bank PLC. (Note-26) 7,437,020,482 5,104,668 903
NCCB securities and Financial Services Limited 90,338,929 20,135,023
NCCB Capital Limited . -
7,527,359,411 5,124,803.926
Less: Inter company transactions % .
X EEEX —S12E035%,
27  Commission and exchange and brokerage
Conventional and Islamic banking (Note-27.1) 1,863,511,991 2,666,827, 963
Off-share banking unit - -
ammigs
m -n
NS =
v =3 |
m
SR Z
=g %
220\ = A} \f\,.“‘ ’
- =o L 3
582 ® Mofiammed Mizanur Rahman FCA
2 = = 11 Deputy Managing Director & e
0% Eﬂ!fﬁ[ﬂ!‘lﬁ Chflf Financisl Offices o sSh amsul Arefin
o = NCC Bank PLC

' aging Director
?,:‘iﬁ‘;m?m and Commerce gank PLE.

Head Office. Dhaka.

Md. Monirul Alam, ~CS
DMD & Company Sbcrelary

NCC Bank PLC.

Head Office : NCC Bank Bbaban
131-2, Toyanbon Cieular Raad, Motfhaal C/A, Dby 1000
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ACNABIN

Chartered Accountants

Conventlonal and islamic banking
Commission

Commission on bill purchased
Commission on ramittances
Commission on letter of guarantee
Commission on letter of credit
Commission on acceptance

Others commission

Exchange galn
Exchange gain
Less: Exchange loss

Consolldsted commission, exchange & brokerage
NCC Bank PLC. (Note-27)

NCCB Securities and Financial Services Limited
NCCB Capital Limited

Less: Inter company transactions

Other operating Income
Conventional and lslamic banking {Note-28.1}
Off-shore banking unit (Note-28.2)

Conventlonal and islamic banking
Other operating income

Rent locker

Rent godown

Postage, fax, swift etc. recoveries
Legal charge recoverles

Service charges

ATM service fees

Account malntenance fees

Card fees & others

Profit on sale of fixed assets
Forfelted income from PF

$MS, Internet Banking & clearing charge
Miscellaneous earnings

Written - off loans recovery
Application and processing fees

Off-shore banking unit

consolidated other operating Income

NCC Bank PLC. (Note-28)

NCCB Securities and Financial Services Limited
NCCB Capital Umited

Salary & allowances
Conventional and Islamic banking {Note-29.1)
Off-shore banking unit {Note-29.2}

Conventlonal and Islamic banking
Basic salary

House rent allowance

pani's contributlon to provident fund
performance 8onus

Festlvai Bonus

Other salary & allowances

OH-shore banking unit
Basic salary

House rent allowance
Bonus

Other allowances

NCC ank
Head Office : NCT Bane
1311 Topashe Ciraarhood, Nhort CA5

Rabman FCA
¢d Mizanur Rahman
@ pakertill Deputy Managiog Direc0r &
i cia
y Chief rﬁm Moo

HETWORK MEMBES

k Bhaban
, Dihalf

2024
Taka

32,686,815
24,120,739
343,284,612
795,291,631
625,756,062
65, 18
1,887,078,927

3,657,092,890

T
e 2555 2L 0L
| 7,863,521,091 |

77,047,611

2,940.569,602

ﬁMéSQIWZ

1,161,759,334

5,606,527

1,563,227
92,210,915
1,224,116
130,977,798
36,929
74,484,987
129,865,576

1,515,492
97,199,640
275,308,198
215,446,276

i
1,167,359,820

1,291,409

— T

3,864,987,538
4,272,380
—00 50000,

1,472,068,211
652,623,956
144,388,426
648,500,000
284,161,456

d. Moniru! Alam, FCS
pMD & Company Sacrotary
NCC Bank PLC.

2023
Taka

13,139,284
43,969,335
385,973,330
618,828,563
521,410,630
57,296,444
1,650,617,686

4672,714,816
—RATT
e WSS ETL363

[ Ze66827,963 |
71,461,297

Z,T-HJIB,IE
—
Z{Iﬁ!ﬂ&

1,225,185,327 ]

—il i858

5,890,413
608,000
81,728,751
1,015,364
114,781,126
42,545
72,026,962
87,381,172
3,053,614

111,746,746
265,460,596
318,727,173

.%

1,229,185,327
1,377,284

E.

3,502,016,301
5,312,140

hk

1,402,148,065
599,535,323
132,570,915
499,000,000
250,379,615

1,168,695
464,415

3
5,312,140

M. S'Ha/msul Arefin
Managing Director
Nationat Credit and Commerce Bark PLC.
Head Oifice, Dhaka.
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Chartered Acconntants
2024 2023
Taka Taka
29{a) Consolldated salary & allowances
NCC Bank PLC. {Note-29) N 3,507, 442
NCCB Securities and Financlal Services Limited 48,943,340 jﬂ&:gﬁmﬁ
NCCB Capitat Limited i £
30 Rent, taxes, Insurance, electricity otc. m
Conventional and Islamic banking (Note-30.1) 559,208,917 500,970,859
Off-shore banking unit » | .
30.1 Conventional and islamic banking
Rent, taxes, insurance, electricity etc.
Office Rent* 302,763,538 360,821,958
Rates and taxes
Rates 2,614,656 1,249,656
Tanes 2,210,853 8,218,145
11,825508 9,468,801
Insurance
Cash 15,011,709 13,575,110
Flxed Assets 2,450,934 2,952,620
Depaslts
Electriclty :ﬂ#% —_— BA52.742
—ALLE
* While implementing IFRS 16 (leases), the bank recorded Interest expense on lease liabilities (note 25.1b) and depreciation on ROU
assets (note- 37) Instead of charging rental expense of BOT 8,57,47,629/- during the year in 2024 agalnst those rental premises that have
been treated as lease assats {ROU) and shown In the Balance Sheet as per IFRS 16.
30(s} Consolidated rent, taxes, Insurance, electriclty etc.
MCC Bank PLC. (Nate-30) 559,203,917 600,570,859
NCCB Securlties and Financial Services Limited 5,385,965 14,689,333
NCCB Capltal Limited & g a
564,589,882 615,660,192
Less; Inter comoany transactions 0 5
&wm us,ssollgz
31 Lexal expenses
Conventlonal and (slamic banking (Note-31.1) 22,818,550 12,197,567
Off-shore banking unit i ;
31.1 Conventlenal and Islamic banking
Legal charge lﬁﬂﬂ 1
Stamp charge 362,897 452,985
Consultancy fee 4 684,445 9,247,803
Credit Rating fee L BRLLT 2002330 |
—a030, SO =171 8
31{a} Consolidated legal expenses
NCC Bank PLC. (Note-31) 21,818,550 22,197,567
NCCB Securities and Financial Services Limited - -
NCCB Capital Uimited . 5
a1 e
32 Postage, stamp and telecormmunication
Conventional and Islamlc banking {Note-32.1) 74,057,060 55,349,246
Dff-shore banking unit {Note-32.2} # %
o JADSTO, ——iN,
321 Conventional and Islamic bankine ==
Fostage 14,931,847 14,424,933
Swift/internet/connectivity 53,385,605 35,437,035
Telephone 735 608
—— AR
32.2 Off-shore banking unit - 2
—
-1
=
3
=r
@ 70
=)
ey
= ; e ——
3 ® ohammed Mizanur Rahman FCA e
=% H Depuiy Managing Director & » :
2 bakertilly Chief Financit} Officer : M Shamsul Arefin
= NCC Bank PLG Md."Monirul Alam, FCS Managing Directar
Ml s NESEUEHINS.  PiCC BaeiiD. Natloral Credit and Commerce Bank PLC.
. i i + Tha a
% T pa o o Head Office, Dhaka.



23jUa1 $21311N236 D3
(32) 193140 3ARNIAXT JAD
AInypnoy) ueseyy wiyed

p

ACNABIN

Chartered Accountants
2024 2023
Taka Taks
32(a) Consolidated postage, stamp and telecommunication
NCC Bank PLC. (Note-32) 74,057,060 55,343,286
NCCB Securities and Financial Services Umited 572,604 590,924
NCCB Capital Limited - »
14|529|6H s.i&m
33  Stationery, printing, advertisement etc.
Conventional and Islamic banking {Note-33.1} [ 13051178 | #8,450,822 |
Off-shore banking unft = -
ualosxlm 88,459,822
33.1 Conventlonal and Islamic banking
Statlonery, printing, advertisement etc.
Printed stationery 26,772,516 16,371,254
Security stationery 26,913,851 17,585,538
Paper & petty stationery 23,228,456 22,050,839
76,914,322 56,607,671
Publicity and advertisement 36,136,356 31,852,151
S T 1 S = T
33(s) Conselidated stationery, printing, advertisement e1c,
NCC Bank PLC. (Note-33) 113,051,178 28,455,822
MCCB Securities and Financia! Services Limited 572,731 861,310
NCCB Capital Limited - -
—menses, ____lsanas
24 Managing Director’s salery & fees 5
Baslc salary 4,664,516 GA96,7 14
House rent allowance 1,554,839 2,374,194
Eid & football festival bonus 1,200,000 1,680,000
Perlormance banus 1,500,000 1,000,000
Bank's contribution to provident fund - 949,677
Other allowances 1535224
10858578 N 71
35 Director's fees & other mesting related expenses
Meeting fees 3,514,501 2,660,800
Other meeting related expense 1711454 847,379

E&QSS 3,508,173

35(a) Consolidated Director's fees & other meeting related expenses

NCC Bank PLC. (Note-35) 5,225,955 3,508,179
NCCB Securltles and Financial Services Limited 266,800 401,600

NCCB Capital Limited : -
5&1‘55 ﬂm
36  Auditor's fees (Including VAT) 632,500 sa:lsoo

36(a) Consolldated auditors' fees

NCC Bank PLC. {Note-36) 632, 632,500
NCCB Securities and Financial Services Limited 126,500 40,250

NCCB Capital Limited !EEE H&
37  Repalrs, malntenance, amortizetion and depreciation )
Conventional and Islamic banking (Note-37.1} 569,448,563 491,167,012

Off-shore banking unit &

p— 77 I — % 1T

37.1 Conventional and lslamic banking
Repairs, malatenance, amortization and depreciation

Repairs, maintenance & spare parts

Machineries & equipments repairing {Including spare Parts) 76,546,013 69,967,523
furnitures & fixtures repairing 5,023,142 5,831,002
Computer repaliing (Including parts & accessories} 21,464,318 19,361,630
Vehicles repalring 8,509,009 7,926,427
software annual maintenance charges 47,333,426 95,709,636
Repalr & maintenance of premises

71

mmed Mizanur Rabman ?CA )
@ bak till I;lll:\lt E&ﬂl;inglﬁs}g:::ﬁ y o
akerti Financis .
e NEC Bank PLG $ :

&

NETWORK MEMBER : = ~ Managing Director
Head Office : NCC Buﬁ?&ﬂﬁ Md. Monirul Alam, ~CS National Gredit and Commerce Bank PLG,
1311, Teyahes i Ren, Moot 15 DMD & Company Sbcretary Head Qffice, Dhaka.

NCC Bank PLC.
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2024
Kk
Depreciation & amortization (Annaxure 'D’) Taks
Fumiture and fixtures
Machinery and equipment :_1’..?!5,778
Computer Equipment 253,104
Vehicles e
17,971,037
Right of use assets 70,603,068
Amortization of software 31: 103'184
Bulldings & office premises 25,922,605
— 363,896,208
———mSiR
37(a) Consolidated repairs, maintenance, amortization and depreciation
NCC Bank PLC. (Note-37) 560,448,563
NCCB Securities and Financial Services Limited 10,120,696
NCCB Capital Limited -
38 Other expenses
Conventional and Islamlc banking (Note-38.1) 1,174,556,072
OH-shore banking unit {Note-38.2) 75711
381 Conventional and Islamic banking ]
Other sxpenses
Entertainment (Office contingency) 21,955,318
Entertalnment (Business & internal events) 29,786,297
Car expenses 134,918,911
Paper and periodicals 1,272,058
Trade subscription 18,045,752
Traveling & conveyance 64,176,238
Labor & other charges 3,501,636
Liveries and uniform 3,760,746
Water sewerage and gas 12,768,269
Laundry and cleaning .- 3,875,272
Tralning expenses 7,077,567
Business promotion 28,162,467
Donation/Grants [Including CSR) 85,024,339
Medical Expenses 3,728,680
Welfare and recreation 588,164
subordinated bond related expense 395,000
perpetual bond related expense 316,250
Dther bank charge 69,353,673
CSR expenses 1,648,610
CSR expenses (Compensation of 1BU} 45,600,000
CDBL charge 431,749
Casual wages 278,956,545
Miscellaneous expenses 4,120,462
Gratulty -
*Current service cost {Gratulty Fund)-[Note-15.8} 235,410,060
Card related charges 82,243,728
ATM Expenses 16,955,780
Loss on sale of fixed assets 482,100
superannuation fund
1,174,
* The current service cost of defined benefit plan is determined as per actuarial valu
involves making assumptions about discount rates, expected rate of return on assets,
last valuation is carried out on 31 December 2024 by Z.Halim & Associates and as per thelr recommen
crore to the profit & loss account In 2024 as current service tost. The Ban
gratuity Fund in next vear as aer artuarial recommendatinn.
38.2 Ofi-shore banking unit 76,711
38(a) Conselidated other expenses i e
NCC Bank PLC. {Note-33) 1,174,632,783
NCCB Securities and Financlal Services Limited 16,516,409
NCCB Capital Limited 288
- 1,191,145,
= Less: inter company transactions -
= :,mimlg
3
T
o
7.
N
= T2
()
=
2 =
S Gpaenli s
c Managing LEE"
< bak&ftll P““? £ HM;“*[ Officer
NETWORK MEMBER Chie P
NCC Bank : =
. NCC Bank Bhaban mMd. Monirtl Alam, ~CS
Head Office & LIk, DA 0 DMD & aC
R et Lok, Matjuant LING Company Sacretary

ACNABIN

Chartered Acconntants

NCC Bank PLC.

2023
Taka

74,109,305
57,261,401
71,498,501
21,469,623
15,974,551
26,580,088

26,587,290
—TEY
—ltiLIEL0E

491,167,012
2,484,458

2531420,

1,171,995,983
36,005

17,865,794
30,427,297
126,720,365
1,547,538
29,832,679
56,949,098
4,584,503
3,973,564
11,330,342
3,401,029
9,013,935
19,596,806
283,524,240
6,706,533
1,216,540
380,000
316,250
27,507,474
1,556,960

250,750
276,234,904
3,818,421
181,293,553

46,924,859
7,616,510

-

— 7B

atlon report made by Z. Halim & Associates which
future salary enhancement, martality rate etc. The
dation the Bank charged Taka ..

k also continued to contribute 11.3% of basic salary to the

36,005

e —

1,172,031,988
15,744,373
439

1,187, 776,843

———

—lIELTIEET,

b ¥

M-—Shamsul Arefin
Managing Director

National Credit and Commerce Bank PLC.
Head Oifice, Dhaka.
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39(a)

41

41(a)

@ pakertill

NETWORK MEMBER

ACNABIN

Chartered Acconntants

Cash recelved from other aperating activities
Conventional and Islamic Banking

Other operating income

Exchange earning

Off-shore banking unit

Consolidated cash recelved from other operating activities

NCC Bank PLC. {Nots-39)
NCCB Securities and Financial Services Limlted
NCC@ Capilal Limited

Cash paid for other aperating activities
Conventional and Islamic banking
Expenses for the period

Add: Opening accrued expenses

Less: Closing accrued expenses

Off-shore banking unit

Consolidated cash paid for other operating acthvities
NCC Bank PLC. (Note-40)

NCCB Securities and Financial Services Limited

NCCR Capital Limited

Increase/(decrease) of other assets
Conventional and Islamic banking
Qosing other assets

Stationery in hand

stamps and stamped forms in hand
Advance deposit

Advance agalnst rent

Suspense account

Others

Opening other assets

Stationery in hand

stamps and stamped forms in hand
Advance deposit

Advance against rent

Suspense account

Others

Increase/(decrense] for the year
Increase/{decrease) of consolidated other assets
Closing other assets

Statlonery in hand

Stamps and stamped forms In hand

Advance deposit

Advance against rent

Suspense account

Others

Opening other assets

Statlonery In hand

Stamps and stamped forms In hand
Advance deposit

Advance agalnst rent

Suspense account

Others

crasse/(decrease) for the year

ohammed Mizanur Rahman FCA
eputl Managing Director &
Chief Financial Officer
NCC Bank PLG
Head Office : NCC ?ank Bhaban
13111, Teywabee Clreular Road, Motjheet L/A: DiLLi-1600

pMD & Company Sacratary
NCC Bank PLC.

2024
Taka

951,921,544
976,443,064

1,928 364,607

llzzlliﬂlﬂﬂ

1,528,364,607
1,291,409

e

—lSE2ES6016

1,515,236,853
148,588,669
[248,745,058)
1,415,076,425

415,076,425

1,415,076,425
11,659,599
258

&&!11

52,843,295
7,631,187
18,404,990
40,970,240
253,817,824
5879214

15 219

71,324,400
6,308,608
18,276,265
106,744,665
182,509,286

16,249,959,716
I
kTR

52,843,295
7,631,187
18,404,990
40,970,240
253,817.824

3
m?.m%ﬁ‘m

71,324,400
6,808,608
18,276,265
106,744,665
182,509,286
3,628,340,806

2023
Taka

907,438,627
1,016,210,277

1,923,648,904

;Imﬁm

1,923,648,504
1,377,244

IM!&I

1,603,817,362
325,201,760

1.2 453

1irgim'453

1,784,840,053
27,739,114
489

1,012, 180‘056

71,324,400
6,808,608
18,276,265
106,744,665
182,509,286

6,249,959,716
— S ERN0

15,249,272
5,654,670
24,634,343
183,010,136
91,507,470

411287973

71,324,400
6,808,608
18,276,265
106,744,665
182,509,286

| 3,628,380,806
2,014,004,030

15,245,272
5,654,670
24,634,349
183,010,126
91,507,470

M. Skamsul Arefin
Managing Director
National Credit and Gommerce Bank PLC.
Head Office, Dhaka.
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Chartered Accountants
2024 2023
Taks T
42  Increase/{decrease) of other liabilities e
Conventional and Islamic banking
Qesl llabill
Interest/profit suspense 10,331,384,652 8,920,294,393
Others settiement account 610,462,806 '579'853.575
Inter branch transaction account 447' .n'.l'a 3&!' ?_G‘E’
— 11389361531 — 3,810,554 854
Opening other liabllitles
Interest/profit suspense 8,920,294,393 7 762488 634
Others settiement account §79, w:575 '414 068,771
Inter branch transaction account 310,376,896 ﬁilﬁ,!‘ 78
o 3,810,554 864 —BE32108283
incresse/(decrease) for the period h&_?l&ﬁﬁ? 1,17
42(a) Intrease/(decrease) of consolidated other llabllities
NCC Bank PLC. (Note-42} 1,578,806,667 1,178,356,582
NCCB Securitles and Financial Services Limited {68,681,984) {50,601,552)
NCCB Capltal Umited = "
——class  __lDiSe,
43  Cash and cash equivslents
Conventlonal and Islamic banking
Cashin hand 3,398,085,511 2,512,137,298
Balance with Bangladesh Bank and Sonall Bank Limited 13,945,342,823 10,714,728,286
Balance with other bank and financial institutions 1,720,855,949 10,354,383,653
Money at call and short notice 765,700,000 1,817,300,000
Prize bonds 12,172 800 L) 100
___19pA2,157,084 25,417,663 338
Off-shore banking unit * .
— SRS Z5417663338
43(a) Consolldated cash and cash equivalents =
NCC Bank PLC. {Note-43) 19,842 157,084 25,417,663,338
NCCB Securities and Financial Services Limited 129,873,593 56,628,558
NCCB Capitat Limited * =
44  Eamnings per share (EPS)
et profit after tax(a) 2,323 568,924 2,234 836,430
Weighted average number of ordinary share outstanding (b} 1,110,423,095 ____l,y_.lﬁ!&_
2.09 2.07

Earnings per share (EPS) (a+b)

arnings per share have been calculated in accordance with LAS-33 "Earnings per share”. Previous year's welghted average number of

ordinary shares have been adjusted for the lssue of bonus shares during the year.

44 (a) Consolldated earnings per share
Net profit after tax (a) !E TE1 365 lai'_jﬂ,ﬂ?
Welghted average number of ordinary share gutstanding (b) 1,110,423,095 1,110,423,095
Consolidated earnings per share (EPS) (a+b) 2,10 2.07

Earnings per share have been calculated in accordance with 1AS-33 "Earnings per share®. Previous year's weighted average number of

ordinary shares have been adjusted for the issue of bonus shares during the year,

EPS has been Increased compared to same period in previous year m

ainly for interest income increase due torate enhancement during

pajiuif] sa131an33g O3
(22} 12240 A0 J3IYD

Asnypnoy) ueseyy wiye4

the year.
45 Netasset vaiue per share (NAV)
Total assets 346,956,973,240 318,954,684,811
Less: Total liabilities !!Eggﬁﬂ'ﬁllt I234,857£534II
Net asset value (2) p— %7 I — )R
Weighted average number of ordinary share outstanding {b) 1,110,423 1,110,433 095
Net asset value per share (NAV) {a+h) ;E nm
45 (a) Consolldeted nat asset value per share (NAV)
Total assets J 347,466,913,058 319,320,245,155
Less: Total liabllities 631,411 {295,090,812,265)
Net asset value (3] 24,229,431 830
Weighted average number of ardinary share outstanding {b] 1,110,423,095
Net asset value per share {NAV) (a+b) ____lg
74
\ L]
G ohammed Mizaour Rahman FCA
bakertllly Deputy Managing Director.&

Chief Fingncial Offices
NCC Bank PLG M
Head Office : NCC Bank Bhaban
13711, Toyanbee Cireular Rasd, Mosijbaet /A, Db 1000

NETWORK MEMBER n’:};—ShamEul Arefin
naging Director

National Credit and Commerce B
Head Office, Dhaka. -

. Monfrul Alam, FCS
DMD & Company Sacretary
NCC Bank PLC.
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ACNABIN

Chartered Acconntants

2024 2023
Taka Taks
46 Net operating cash flows per share (NOCFPS)
Net cash recelved/(used) from operaling activitles during the period {a) 11,767 986 9393523
Weighted average number of ordinary share outstanding {b) 1,110,423 095 },110,423@
Net operating cash flows per share [NOCFPS) {asb) .28 148
46{a) Consolidated net operating cash flows per share (NOCFPS)
Net cash recelved/{used) from operating activities during the period (a} 3,144,111,826 9,707,362,573
Weighted uverage number of ordinary share outstanding (b} 1,110,423,095 Hgm.ms
Consolidated net operating cash flows per share (NOCFPS) (a+h) 2.83 5.74
Net operating cash flow per share has been decreased compared to same perlod in previous year mainly due to purchase trading
securities for the year 2024.
47  Tax reconcilistion or relationship between tax expense and tax on accounting profit
Rate Taka Rate Taka
Profit bafore tax s,oss,nx,un __M
Corporate as per applicable tax rate 37.5% 1,895,711,779 37.5% 1,803,785,230
Factor sffacting the tax charge for current year
Tax exempted income 00% - 0.0% -
Non deductible expenses 54.3% 2,744,437,815 34.9% 3,677,790,938
Deductible expenses In the current year -19.1% (966,189,487} -13.4% {646,326,112)
Admissible income during the year 0.0% - 0.0% 1,145,105
Non admissibie Income during the year -9.3% (470,332,007} -3.7% (176,032,655)
Tax savings from reduced tax rates for dividend income O.7% {37,550,114) -0.6% 127,287,642)
Tax savings from reduced tax rates for gain on sale of Govt. 3ec. -11.0% (557.724,717) -3.6% (475,546,733}
Tax savings from reduced taxrates for galn on sale of shares -0.1% (6,533,327} -0.1% {3,100,455)
Prior years adjustment 0.0% . 0.0% 1,769,444
Current tan SL5% 1,601,915,943 511X 2,456,197,121
Effect of deferred tax 6% 129842543 12% 59,060,396
Total Income tax expense 73 52.3% 7
47{s) Consotiduted Tax reconcliiation or relatlonship between tx axpenie and tax on accounting profit
Rate Taka Rate Inka
Profit betare tax — 5078215133 )
37.5% % 375% &
Corporate as per applicable tax rate 255 1,902,915,079 77.5% 1,809,133,730
Factor atfecting the tax charge for current year
Tax exempted income 0.0% - 0.0% -
Non deductible expenses 54.0% 2,744,437,815  34.8% 1,677,790,938
Deductible expenses In the current year -19.0% (966,189,487) -13.4% {646,326,112)
Admissible income during the year 0.3% 15,736,053  0.3% 13,367,765
Non admissible income during the year 9.3% (470,332,007} -3.6% (176,032,655)
Tax savings from reduced tax rates for dividend Income 0.8% {38,771,205) -0.6% (28,695,335}
Tax savings from reduced tax rates for gain on sale of Govt. sec. -11.0% (557,724,717} -3.6% {175,546,733)
Tax savings from reduced tax rates for galn on sale of shares 0.2% (8,157.006) -0.1% (4,312,073)
Prior years adjustment 0.0% - 0.0% 1,763
Curremt tax 51.6% 2,621,914526 51.2% 1,471,148,970
Effect of deferred tax .6% 523 LI% 59
Total Income tax axpanse 758
438 m«dﬂ:ﬂoﬂdmwmmdmhﬂomﬁommmm
Profit bafore provision 11,001,345, 825 5237220387
Adjustment for non cash Hems
Depreciation on fixed asset & amortization on software 193,480,759
Exchange gain (1,016,210,277}
Effects of exchange rate changes on cash and cash-equivalents 9,482,007

Charges on loan fosses

\ 75

Mohammed Mizanur Rahman FCA

6 uty Managing Director 8t
ﬂﬁﬂl‘lw'%hﬂf Finanoisl Offices M.ﬂ&?:arnsul Arefin
NCC Bank PLC . Manaffing Director

Head Office : NCC Bank Bhaban National Credit and Commerce Bank PLC
111, Toyuaben Clrvlas Naad, Moo Ciks DAM: 108 Ma. Monirul Alam, FCS N o :
4, Tryusbee N WD & Company Stcretary Head Ofifice, Dhaka.

e ank BPLC.
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Chartered Accountants
2024 2023
Taka Tak
Ad]justment with opersting actlvitles e
Galn on sale of shares (23,757,552) [11.274,382)
interest/profit on perpetual bonds (500,000,000} {500,000,000)
Capital gain on sale of treasury bonds {2,478,776,517) (780,207,701}
Recoveries on loans previously written off 215,446,276 318,727,173
Profit on sale of fixed assets s {3,053,614)
Loss on sale of fixed assets 100 E
ﬁ —[375,B08.52%)
Changes in operating asset and liabilities
Changes In loans & advances 11,631, (18,257,
Chanpges !n deposits and other accounts 35,517,628,996 18,085,506,695
Changes in investmeants {14,428,348,607) 3,041,067,681
Changes In borrowings {16,375,278,029) 2,195,759,518
Changes In other assets (377,915,755} {1,621,394,193}
Changes In other Habilities Eiﬁﬁ:m %
income Tax Pald {2,665,490,658) ____ (2402825 406)
e
Net cash flows from operating activities &511{!‘1& 9,393 iﬂﬁ
Consolidated reconciliation af stetement of cash flows frem oparating
Profit before provision 1 055, l,m,m,'a'sa
Adjustment for non cash items
Depreclation on fixed asset & amortization on software 374,016,904 295,965,218
Exchange gain [976.443,064) {1,016,210,277)
Effects of exchange rate changes on cash and cash-equivalents (3,831,525} 9,482,007
Charges on loan losses E‘ﬁi‘m 198,668,323
(524,258,715) (412,084,730
Adjustment with operating activities
Gain on sale of shares Iﬁ,sﬂ,ﬂﬂi !1?,33:,47?;
Interest/profit on perpetual bonds {500,000,000) (500,000,000}
Capltal galn on sale of treasury bonds (2,478,776,517} {780,207,701}
Recoveries on loans previously written off 215,846,276 318,717,173
profit on sale of fixed assets - {3,053,614)
Loss on sale of fixed assets 575,616 | I IR
—[2,797,336,708) —(991,801,650)
Changes in operating asset and Ilabilities .
Changes In loans & advances {11,179,990,103) {18,570,704,047)
Changes In deposits and other accaunts 35,701,954,184 17,901,281,048
Changes In investments {14,504,984,754) 2,670,014,023
Changes in borrowings {16,456,117,848} 2,426,047,321
Changes in other assets (340,792,462} (1,639,943,335}
Changes in ather liabilitles 4,639,114 1,792,842 481
EEI!"EE] 5,179,131,483
incame Tex Pald _(2,699,531,541) ATy
e e ————
Net cash flows from operating activities 144,111 826 e 707,362,573

paijwiy $21114n33S D3
(32) 1920 N3] j3Y)
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49  Events after the reporting pariod

The Board of Directors in its 536th meeting {adjourned) held on 30th April 2025 approved the financial statements and also suthorized
the same for public issue. The Board also recommended payment of 13 % (Thirteen percent) cash dividend for the year 2024 for
approval by the shareholders in the next ensuing Annual General Meeting {AGM). There are no other material events for disclosure.

76

!

© Mohammed Mizanur lghman FStA
H D M i irector
bakertilly °°%}7 anaging 17eo .

f Fingncial Officer
NCC Bank PLG : -

Md. Monirul Alam, =CS
pMD & Company Secretary

Head Office : NCC Bank Bhaban
NCC Bank PLC.

M. 8tfamsul Arefin

Managing Director
National Credit and Commerce Bank PLC.

Head Office, Dhaka.

NETWORK MEMBER

13/1-4, Toryunbae Cipeala Road, Motjhnet CIA5, Db 000



paijwiy $3131aN3as 53

{99) 13340 NI J21Y)

gt TR

ACNABIN

Chartered Acconntants

Annanura-A

National Credit and Commerce Bank PLC.
Balance with other Banks and Financis! Institutions
Outside Bangladesh - Nots 6.2
As st 31 Decamber 2024

in demand deposit accounts (non intarest bearing} with:

31-12-2024 31-11-2023
Neme of thaiBank Currancy| Amountin | Conversion A Amount in | Conversion
Name Foreign rate per Forglgn rate per | Amountin BDT
BDT
Currency unit F.C Currency unit F.C
Bank of Bhwtan Limited ACUD 134,096 120.0 16,091,516 193,890 110.0 21,327,873
Habib Metropolitan Bank Limited, Karachi ACUD 68,661 120.0 8,239,370 53,456 110.0 5,881,278
HDFC Bank Limited, Mumbal ACUD 571,615 1200 £8,593,742 . -
ICICI Bank Limited, Hongkong ACUD 323,495 120.0 38,819,345 83,760 110.0 9,213,568
Indusind Bank Ltd., Mumbal ACUD 11,747 120.0 1,409,696 23,866 110.0 2,625,220
Mashraqbank Fsc, UAE AED 14,950 32.7 488,502 301,530 30.0 9,032,280
Mashregbank Psc, Mumbal ACUD 310,533 120.0 37,312,017 6,618 110.0 727,945
Nepal Bangladesh Bank Ltd., Kathmandu ACUD 85,871 1200 10,664,563 88,871 110.0 9,775,850
Standard Chartered Bank, Singapore 5GD 125,021 as.4 11,045,656 137,079 33 15,591,127
Standard Chartered Bank, Tokyo L.YEN 333,076 0.3 253,271 979,518 0.8 759,714
Standard Chartered Bank, Frankfurt EUR 1,117,754 125.1 139,857,817 - . -
standard Chartered Bank, New Yark uso - - = 7,851,581 1100 863,673,883
Sonall Bank Limited, Kolkata ACUD 50,908 120.0 6,108,938 2,725 110.0 300,864
pank Al-Falah Limited, Karachi ACUD 300,903 120.0 36,108,402 95,091 110.0 10,459,982
374,993,088 — 360504
tn demand deposit account { intarast basring) with :
Zhejang Chouthou Commerclal Bank CNY 50.927 16.4 1,001,818 1,538,623 15.4 23,702,647
Thejlang Chourhou Commercial Bank usD 515,820 120.0 61,898,458 -
standard Chartered Bank, London GBP 312,029 150.9 47,100,113 41,008 140.7 5,771,192
Wells Fargo Bank, NA usoD . - - 6,395,549 1100 703,554,338
Mashregbank Psc uso - - - 3,409,309 110.0 375,024,040
110,000,389 1,108,052,217
e ———
454,993,425 2,057,421,800
e
==
[ ]
=
=
» 77
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= Mohsmmed Mizaour Rahman FCA
=3 0 K i DIEN Managing Director &
B bakerti y hief Financisl Offices L
c NETWORK MEMBER NCC Bank PLG amsul Arefin
2 JNCC Bank PLG o Md.MoniulAlam, Fcs M- st

Managing Director
National Credit and Gommerce Bank PLC.
Head Ottice, Dhaka.

13/1+%, Teyaabon Cirvalaz Rood, Mosifhas CiA:, Dhakir HO0 DMD & Company Sacretary
NCC Bank PLC.
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Chartered Accountants
Annexure-B
Natlonal Credit and Commerce Bank PLC.
Investment In Shares
As ot 31 Decomber 2024
Market Value par| Total Market
share as ot 31 Value s at 31
18
Name of Company e No. of Shares e Decamber 2024 December
Na. Valua Taka
Taka 2024
Taka
{Quoted s
d 14 ¥] 126,494 30,425,083
2 [gron 0 TLASE| 18582546 ]
3 |Bangladesh Ge uranc 10 547,233 31,798,500
4_|Bata Shoe Co. (A0) Limited 10 g‘% 20,175,984
5 |Berger Paints Bangladesh Limited 1i 14,433,471
1 1! 995,999,575
7 |Bank Asia 1 54 !EET
€ |Gsraks Powss Umited 10 58211114
g 10 70,000 3,362,020
10 T Ltd. 10 578,408
11 Bank 10
12 ms P 10 554136 |
E] PLC 10 _1,877,516 | 11
1 tion 10 182,157 | 617

[g
%I

EE& H
3l

EJEEIEJ'a'ssenans‘ss slefsfs el
eﬁlé
HEE :

Jamuna Oil Company Limited
30 | Power Com| Ltd,
31 |Lanka Fina

32 |Linde h Lim
13 |Marico Ba Limited
34_|MJL Bangladesh PLC

35 [National Bank PLC
36 _|Olympic Industries Limited

433,189 32,805,738
265,165 797

37 _|One Bank PLC 2,221,796 33,116,612 8.50 15,885,266
38 |Padma Limited Eq,m 10,495,454
.20
aLB0
41 541, 7 40
42 m stries Limited 481,680 27
{43 |Rensta P !m B11 : : 15 g %
44 |Reflance Insuran [ FTE0]
% e % i E:%:: :‘g 21.70 3:|mzlm
Port Limited 10 1,650,11 -
:g BD Limited 10 ERl 113.20 e g:i.
43 |South East Bank PLC 10 3675669 54 172 - ?EEH ZOQESZ '1!'.0
43 P s PLC 10 962,435 | 17. ]
$0 |Summit Power Limited 10 1.55&,:55 B0 | %
: | o 6.20 690,717
53 |Union ited 11 3,005,73
;: U Holel & Re PLC 1] 786,671 60,438,100 44. 34,770,902
55 ra and L 0 462,793 1%? i.iﬂ 7 504
58 ek .2_ § lﬂﬁ% El: ;% u.% l;iﬂ 1:; 366|515
57 |United Power Genération & Distribution Compamy Lid. 10 367,
58 |Gemini 5ea Food FLC 10 3,347 - 164.40 550,247
e
b Jfrﬁ.‘-'h-'\? =
_l" . - - -'_,-. s
[ ﬁf—};i i\
| Ghaxs ) ::a:-II
med Mizanur Rahman FCA RN A /

. ing Director.&
@ bakertilly P22 ,g‘;&ﬁ:lﬁ Otfices
- "

NETWORK MEMBER ~N Hank PLG M. Skramsul Arefin
Head Offige : NCC Bank BhAtan s Managing Director
o epabs v R, M 14 Dl 80 d. Monirul Alam, FCS  National Gredit and Commerce Bank PLE.

DMD & Company Sacretary Hea
NCC Bank PLC. d Otfice, Dhaka.
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Chartered Acconntants
Annexure-B
National Credit and Commerce Bank PLC.
Investment in Shares
Apgt 3] Oacornber 2004
Market Value per| Tots! Market
5 share as st 31 Value as at 31
No. Name of Company \::I: No. of Shares c':‘:' Dacember 2024 Decemnber
Taka 2024
Taka
10 143,475 - B54| 1225377
10 82,242 = 9.03 742,645
10 18,912 : 8.53 161,319
10 400 - 4.50 | 1 %
- _ 2L - 3819 1323
H = et
Yotal Guoted Share 1| 3,926,163,549 2,528,968,339 |
K
10 -
: 10 268,814 4,396 954 00| 4569898 |
3 Finance PLC 0 133,580,176 % 70,805,313
4 [The nk PL 0 148 25,354,470 22.40 n,ng
angi General insurance Co. Ltd, 10 515,381 34,041,56 33.50 1?,25:154
5 |Eastern Bank PLC 10 4 tki 4. 110,457,83
F 7 e 1 375 262, %
10 528 79 3
UL Ban 10 375,695 94
10 |Mutual Trisst Bank PLC 10 187 2.30
11 |Prime Bank PLC 10 1,534,314 26,449,563 3.0 902,
12 |Pubali Bank PLC 10 955 571 31.197.609 29.30 27,508 230
13 [Rensta 10 12,935 5,187,598 WE
14 BD 10 i 10,121,324 ] 7
15_|Unilever Consume Care Umited 10 37,739 70,781,113 ] 96,723,128
T Junited Power Genarstion & Distrbusion Company 114 10 Ja7 258 | 38,564,917 123.60 m%lg
17 |Waltos HETech Industries PLC 10 10 10,461,680 487.50
—eiaTGusisd Sharelipecal Fund) : | 735,730,463 534,143,470
Mutual Fundﬂﬂlllﬂ-
Un-block Surrender Prica
1 |Green Di al Fund 10 [T 24,097,776 3.50 8,890,000
2 |w§91 10 3,700,460 51,806,498 19.70 7
3 RANLL 10 (87,549 7 7.
[CBAMCLIND 10 E17 1 10
5 |ICBEPMF151 10 [V 37,268,314 510 4
o e
] 1
T : 328,621,889 126,207,176
10 72 1,225,888 7.20 | 4
Total Mutual : 1,225,888 1,141,718
T_|Gana ' g B 1Y : 15&
2 |Centrai Depositoml_adesh Limited {CDBL) 1,142,361 3,138,850 - M
3 |Central Counter Party Bangladesh Limited 3,750,000 37,500,000 z 41,587,500 |
4 |Kushiara Power ﬂwm 1,500,000 15,000,000 - 21,075,000
5 |Ananta Apparels Ltd 50,000,000 500,000,000 1,108,000,000 |
6 [SWIFT 20 5,727,290 - 5,727,290 |
7 |GDDEBCGF 2,000,000 20,000,000 21,500,000
S |Grameen Bank AIMS 15t Fund 1,000,000 10,000,000 - 10,200,000
3 |UCB AML 15t MF 3,168,163 31,685,000 . 32,537,034
10 |VIPB SEBLASTMF 1,432,000 ___si?ji#SSG ’ 15,250,800
11 [Venture investment Pariner Bangladesh Limited 14,250,000 . 34,591,303
Total : §51,857,73¢ 1,336,793,112 |
Grand Total: | 5,643,599,526 4,677,332,815

9

7
— —_—

Mohammed Mizagur Rahman FCA

© bakertilly Deputy Managing Direct
Et?ma: nl:nlt'l y Chief Fimci:l 6;‘:‘;:::&

M. &tramsul Arefin

Bank PLG d. Monirui Al
Head Office : NCC Bank Bhak - MoshylAlEm., €9 Managing Director
13712, Popbe e Rd, Moot Clk DS 1969 mﬁéé B SF?IL_ c““" National Credit and Commerse Bank PLC.

Head Offlce. Dhaka.
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Chartered Acconntants
Annexure-B
National Credit and Commerce Bank PLC.
Investment in Shares
As ot 31 Docamber 2024
Market Value per| Total Market
share as at 31 Valug aset 31
18
5 Name of Company ::I: No. of Shares c"::::"‘" December2024 | Decamber
3 Taks 2024
Taka
Calculation of required provision against investment In shares:
Value Considered
3 - Required
b Particulars Cost Value for malntalning ot Remarks
provision
Considered
1|Quoted 3,926,163,549 2,528,969,339 {1,397,194,210)
Markel Value
provision
2|Quoted (Speclal Fund) 735,730,463 735,730,463 required as per
surrender price
as per B.B DOS
3|Quated (Mutual Fund) 328,621,889 226,287,176 (102,334,713} Circular No-01
dated 24 May
No prwbu—n
4|Quoted Mutual Fund (Special Fund) 1,225,888 1,225,838 - required as per
e
s|un-Quoted 651,857,736 647,323,349 (4,534,387 for making
Provisipn.
Grand Total 5,643,599,526 4,139,536,216 {1,504,063,311)

Total provision of BDT. 150,31,46,525 /- {which 149, 95,28,924 /- on quted s
financial statements. Provision measured in [ine with DOS Circular No-01

hares and 45,34.387/- on unquted shares) is appearing In these
dated 24 May 2023 as well as DOS Chcular No-01 dated 10

Eebruary 2020. Special fund investment in shares also not considered for calculating required pravision as B.B guidelines .

@ pakertilly Depoty

NETWORK MEMBER

Mobammed Mizanur Rahman FCR

Managing Director &

ief Financial ﬂfﬁcﬂ
NCC Bank PLC

Head Office : NCC Bank Bhaban
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- Monirul Alam, -
DMD & Company S8¢
NCC Bank P PLS-

M. Stramsul Arefin
Managing Director

National Credit and Commerce Bank PLC.
Head Office, Dhaka.
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Annexure-¢
National Credit and Commerce Bank PLC.
Statement of Large Loan Exposure
more than 10% of Total Caplhtal of the Bank (Note-5.7)
As at 31 December 2024
2024 2023
5l BDY BDY
No Hame:otiGlints Outstanding Total Total
Funded Non-Funded | Amount funded Non-Funded Amount
1 |Doreen Power Generation & Systems Lid. - - - L g .
2 |Manx Pre-Stress & Max Automobiies Ltd. 233.30 476.01 709.3 203.93 455.44 659.37
3 |Abul Khalr Group 305.83 278.53 584.36 323.37 1&88 424,25
4 1BSRM Steel Ltd. - - - 100.15 247.27 547.42
% |Pran RFL Group 117.47 522.95 640.42 207.90 491.43 £99.33
6 [Summit Group 493.88 22.37 516.25 - . .
7 |GPH Ispat 233,55 12162 355,17 310.32 400.11 710.43
3 |Flarence Group 155.80 124.?‘] 380.59
9 |Khaled Group 355,95 134.14 4_!4.13
10 |Meghna Group . 479.38 479.38
11 {Kabir Group 149,13 14444 39357 -
12 |T.K. Group 248.05 121,24 370.29 - - -
'_13:_Hnrnan Group _543.80 235.86 485;6_6 253.85 173.01 426.86
14 |Radiant Group 259.71 86.06 345.77 - - -
Group 151.35 279.01 430.40 = 5 .
55 Group = . e 98.59 246.49 345.08
17 |BRB Cable industries Ltd. 343.54 451.81 795.75 2_95.23 304.47 599.70
18 |Radiant Group 259.71 86.06 345.77 274.14 83.00 397.14
19 [SAS Textile Mills Ltd. - - - 167.69 169.96 337.65
20 F&!ﬂﬂ Group 65.76 602.13 667.89 50.83 64647 737135
21 |NDE Group 139._32_ 410.09 549.46 172.82 305.61 23.43
22 |Aki] Group 245.865 118.24 363.89 Mlig 350.62 497.72
23 |Renata (Sajida Foundation) . . - 303.77 90.36 354,13
|Grand -Total 4,011.33 4,886.73 §,898.06 3,149.74 4,065.12 7,214.36
.
AAAE \
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& Mohammed Mizanur Rahman FCA
s 6 bakertilly Deputy Managing Director & . M. Shamsul Arefin
g wf PR WEWAEd Ch ef Fll.mci.ll Ofﬁ.ﬂ" il = Hanlﬂl Director

Head Office : NCC Bank Bhaban
13711, Toytaboe Circalr Rowd, Mbor CIA il 100

NCC Bank PLC.

DMD & Company Skcretary

Head Office, Dhaka.



ACNABIN

Chartered Accountants

c
9 -—

[,

[+]

[

r <
=
£

£65 ELS 98 M
€65 FLSER .
N |
1
. [17]
. [ &)
YeB'SELT ’ =
TO'ZLY'S - \ m
(o¥siovs ETET . L
SPE'ERODTL [ a8 4 : M
: =)
[yt TRETavest RCOTRL | LTeel s ] R0 S DLT €
TR ToT o 0 LE Ll 1 T o
[ g4 cad SLORETED'T |00 oe} Juswdinb, =
et ] OREESTTT Leaa'sTEEl WRLDbIL £
CYVERS 0N OROOTYELTT (zre 1992} b <k
aes'servent S E00' S5 . sl WO T VPIRe T -
wTEL's (asTIL'SEt e peoi LieTIN i
veaTw'el Tyt AN o
NS0E'eE srIvse Loy |-
vaisTSTY wrrerm e H H.._ i
LT COT'ZYETL wug g2 ©
TSy OLO'SEITY YRRt w2
HTOTH KYSIT'TS oy _ 4=
SECST TS T e ae
non s biifin waE
SETSLav oL LTvIE poeny y@e
6SYrST st T _l_i._:nii m...l -
SERIT "y yTEy {x - purr va wasd S0 PSH) MMM
iy SO Pt =ES
FOCETETRT STCTLHIN el =2 -
¥0) ) e pemy m T
-
YOz G TE ' )
i T— u.n“u.”.___." i il 553 Ty p SOV unned = m.C
smmp Sy frpesodno) { e cf.
et e e ] T
Cov gy ]
FIOT ARG T WY =
sty apiuriL) pUE SIBTY PGS JO ANPAPS =&
“1d UER IIUALOY PUR PPN [EUOHIEN i
Ty [T
k =
m 3
D

Fahim Nmaun Choudhury

Chief Executive Officer ((do}
EC Securities Limited

4 Commerce Bank PLC.
haka.

ing Director

Manag
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Head Office, D

Seacretary

NCC Bank PLC.

DMD & Company
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National Credit and Commerce Bank PLC.

R T REE -

Annexure - E

Borrowings from other Banks, Financial Institutions and Agents.

{(Outside Bangladesh) - Note -13.2.1

6 bakertilly

NETWORK MEHBFR

Deputy Managing Director &
Cl'dl;f Fingncinl Offices

WNCC Bank PLG
Head Office : NCC Bank Bhalian
INI-leMHWUﬂWHM

|

Md. Monirul Alam, ‘CS
DMD & Company Sicretary
NCC Bank PLC.

As at 31 December 2024
31-12-2024 31-12-2023
Name of the Bank c':'::' Amountin |Conversion Amountin |Conversion
Foreign rataper |Amounts in Taka| Foreign rate par | Amounts in Taks
Currency unitF.C Currency unit F.C

Iw
{1 Bank Limited, Hongkong usD . . d 11,200 110.0 1,232,033
Standard Chartered Bank, Kolkata ACUD BE1976 1200 103,437,093 1,173,318 110.0 119,064,973
Commerzbank AG, Frankfurt EUR 784,939 125.1 58,222,172 143,331 1121 17,505,479
ICICI Bank Umited, Mumbal ACUD 178,345 120.0 11,401,424 * - =
Habib American 8ank, New York usp 1,718,974 120.0 206,276,916 1,579,028 110.0 173,693,087
HDFC BANK LTD. ACUD - - - 60,970 110.0 6,706,646
A5 Bank Ltd. Mumbal ACUD 140,554 120.0 16,871,296 104 448 110.0 11,429,261
standard Chartered 8ank, London EUR - 445,339 1121 54 512,716
Zhejiang Chourhou Commergial Bank uso - - - 4 862 110.0 534,786
Clti Bank NA usp 980,669 120.0 117,680,309 604,672 110.0 66,513,919
S1andard Chartered Bank, New york usD 7,605,530 120.0 912,663,658 - -
Mashreq Bank Psc N.Y usp 2,035,969 120.0 244 436,327 - - -
Wells Fargo Bank, N.A, New Yark uso 1,410,378 120.0 169,245,340 - -

Sub-Total 15,718,435 1,890,234,535| 4,128,168 461,252,910
Off-shore banking ynit
CAIXA Bank 5.A usb 2,016,241 120.0 241,948,920 7,000,000 110.0 770,000,000
Natlonal Bank of RAS Al-khaimah PISC|  USD - - 14,000,000 1100 | 1,540,000,000
HOFC Bank Ltd. uso - - 5,000,000 110.0 550,000,000
United Bank Ltd. uso 4,102,800 110.0 492,336,000 - -
Bank Muscat usp 12,099,330 120.0 | 1,451,919,600 - - -
Abu Dhabi Commercial Bank uso . . 10,000,000 1100 | 1,100,000,000
CICH Bank Ltd. usD . - 3,000,000 1100 | 330,000,000.2
Wells Fargo Bank uso 3,046,320 1200 365,558,400 3,000,000 110.0 330,000,000.2

Sub-Total| 21,264,691 2,551,762,920 | 42,000,000 4,620,000,000

Mohammed Mizanur Rahman FCA

M. stfamsul Arefin
Managing Director

National Credit and Commerce Bank PLC.
Head Qifice. Dhaka.
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Chief Executive Officer (CC)
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Annaxure-G
National Credit and Commerce Bank PLC.
Figure in Teka Crore where spplicable
Measurement of Risk Welighted Assets (RWA)-Solo Basis

Total Risk Welghted Assets (RWA]
~ Particulars 31 December 2024 31 December 2023
A Credit Risk:
On-Balance Sheet 15 14,959.43
' = 2,884.05
ﬁ 1,037.34

[ Off-Balnce Sheet _
Risk
Rlsk 16358 |
e — Tesu

». 1) Risk Waighted Assets for Credit Risk On Balance Shaet Exposure
31 Decambar 2024 31 December 2023
Sangladesh ik T

No. RIS m;:. da WT::M Exposure | Welghted Exposure | Welghted

Assets Assets |
a) |Cash [ 3359.81 - 252.22 -
Claims on Bangladesh Government anclll 0% 577392 » 4,778.28

bl |,

0% - 5 =

% - =

Ciaims on Multilateral Development Banks {M08s}
i) IBRD, 'FC, ADB, AFDB, EBRD, |ADB, EiB, EIF, NIB, 0% o 7 3
CD8, CEDB

|i} Other MDBs E;

Clalms on Public Sector Entitles { other than %
Government] In 8angladesh —_L_F

o%

d)

s oo oo 0 e

e e e fefel B0

|

s
a e fo e o e

e)

AR TE O CN CN BN LA

n Oriéinal maturity over 3 months L

i) Original maturity up to 3 months

1
2
Claims on Corporate g E
1
&
3
4
5

B

Unrated
{Small enter-
rlaims on SME prise & <BOT

3.00M)

Unrated | 100% 26.99 2699 .50
{Small enter-
prise having>

BDT 3.00M
& medlum

h

-

© bakertilly yighammed Mizanus Rahman FCA
METWORX Lt Deputy Managing Director.&
Chief Fingneial Offices
NCC Bank P

Head Office : NCC Back Bhabisa

M. Stfamsul Arefin
quaglng Diractor

Nationa! Credit and Commarce Bank PLC
Head Office, Dhaka.
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1 20% - - F =
" 13 50% - 1 = 2
d. [ii} Other MDBs 4,5 __Loﬂ‘ . - = .
i 150K : - :
Unt'ated 50% - = s
1 20% - - - o
2 Claims on Public Sector Entities { other than :': 15&’:‘ > vl 5 =
" |Government) i | i - H =
ent) in Bangladesh t TR - - - -
Unrated 50% - - -
Claims on Banks and NBFls = = - =
1 20% - . =
2,3 S0% - 2 =
1. |1} Original maturity over 3 months 45 100% = = s -
3 150% ¢ =
Unrated 100% T - 5 %
iy Original maturity less than 3 months 20% = 3 5 5
1 20% 1,834.99 367.00 169297 338.59
2 50% 1,372.71 686.35 2,015,61 1,007.80
g) [Caims on Corparate 3,4 100% 646.51 646.51 279.60 279.60
5,6 150% . - 5 =
Unrated 125_!‘ 41,28 51.59 13.69 17.11
1 20% 18.89 3.78 8.55 171
2 40% 161.25 B4.50 280.78 112.31
] 60% 327.97 156.78 458.13 274,88
4 B0% 26.57 211.26 3.35 2.68
5 120% - = o 5
& 150% v. & . =
Unrated 75% 526.41 394.81 612.59 459.
{Small enter-
h} |Claims on SME prise & <BOT
3.00M]
Unrated 100% 549,77 549.77 349.92 349.92
{Smail enter-
prise having>
80T 3.00M
& medium
enterprise)
i IClaims :?gainst retail portiollo and small & medium| g " ]
ﬁﬂ!ﬂﬂ se [excluding consumer loan)
1} nsumer Loan 100% - = =
k| ms fully secured by residential property 50% - - -
I} |Claims fully secured by commercial real estate 100% = . - -
m re capital 150% - - - -
n_|All other assets 100% - s E 2
| Total 5,506.36 2,982.36 5,715.18 1,844.05
b. mwmm Market Risk Balance Sheet Expasurg
Tapltal Capital Risk Welghted Assets
Charge Crargs for Total Capital|  ggainst Market Risk
3, Particulars for . Charge for 31 31
He Specific G"'“m' Market Risk | December | December
Rlsk 024
A |Interest Rate Related Instruments - 21.63 21 216.27 136.08 |
1 33.41 33.41 56.81 p6B.11 725.75
- 15.50 15.50 154.96 175.51
33.41 70.53 103.9 1,039.34 1,037.34
< Risk Walghted Assats for Operational Risk e
; Cagltnl Risk Weighted Assets
Average against Operational Risk
sL Gross Charge for — T
Year Income Oparstional
No. Income % December | December
- 2ma 2023
: 2023 _1!1£ 1337.39 200.61 2,006.08 1,935.40
C. 2024 1621 ;
87
/’

i FCA
© bakertilyymmmet i it a

cial Offices

Chief Finan PLG
ank Bhabian
i Dias- W00

NETWORK MFMBER

Deput

NCC Ba&%
|
Head Office : NCL 08

Md. Monirul Alam

cs

MD & Company Siag. slary
E NCC Bank PLC.

M./s.‘hamsul Arefin
quaginn Director

National Credit and Commerce Bank PLC.
Head Oitice, Dhaka.
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Measurgment of Risk Welghted Assets (RWA)-Consolidated Basis
Total Risk Welghted Assets (AWA)

@ bakertillychammed Mizanur Rahman FCA
NETWORKMEMBER  Tyapmty Managing Director.d
Chief Fingncial Offices DMD & Company Secratary

NCC Bank PLC-

Particulars 31 Decernber 2024 31 Dacember 2023 |
A, Credlt Risk:
On-Belance Sheet 15,167.65 14,944.73 |
Sheet 1,98236 2584.05
[B. Market Alsk 1,107.70 1,151.07
. Operational Risk = ~ 2,001.18 1,964.20
’Taul Rlsk Weighted Assets (A+84C) 21,258,89 20,504.05
s. 1) Risk Welghted Assets for Credit Risk On Balance Sheet Exposure
Banglsdesh 1 December 2024 31 December 2023
g : “RBk T
No S Bank'sRating | Risk | o / ire | Weighted | Exposure | weighted
E Graidi Welght Zposure 'l wposure
Assets
a) |cash 0% 335.82 - 252,22 -
Iclalms on Bangladesh Government and
b} Bangladesh Bank 0% 5,838.12 - 4,778.28 5
Claims on other Soverelgns & Banks 0% e 5 5
Claims on Ban r International Settlements
¢) [International Monetary Fund and European 0% x 1
Claims on Multilaterat Devetopment Banks {MDBs) % . i -
e ——
1) 1BRD, IFC, ADB, AFDR, EBRD, IADB, EIB, EIF, NIB, 0% ] : =
CD#8, CEcB
d) 1 20% : - =
3 0% - = @
lij Other MDBs 4,5 100% - - - s
[ 150% - - 3 o
Unrated 50% - - - -
1 20% 5 5 2 5
& |clalms on Public Sector Entities  other than i': 150%,:6 '_ . :
|Government) in Bangladesh 3 T50% - . = -
l.ln_n_'lid 50% z - & =
Claims on Banks and NBFIs
1 20% 5 = 3 ¥
23 50% : 5 - -
f i} Original maturity over 3 months 4.5 100% - - . -
[3 150% - - - -
Unrated 100% 6.58 5.58 7.43 7.43
846
i} Original maturity up to 3 20% 93076 18615 0231 25
1 0% 4787.18 E?.-“ 629,72 !45’94
2 50% £ 54744 FRrENE] 20 _;,gs.i
g} |Claims on Corporate 3.4 100% 4 485 4,485.30 347953 | 342953
36 L E——— : g P
Unisted | 125% £ T I ) T 803
1 20% 173.44 34,69 15.41 | 3.08
2 40% 484 19386 a6332 | 18533 |
3 G0% | 282958 169775 | 3428771 20576
4 A% 277.62 222.@ 101.81 81.45
5 120% . = 5 s
6 1 - - . 3
Unrated 7% 32.64 7448 38.22 78.66
{Small enter-
h) {Claims on SME prise & <BDT
3.00M)
Unrated 100% 26.99 26.59 23,90 23.90
[Small enter-
prise having>
BDT 3.00M
& medium
enterprise]
a8
— ,‘

NCC Bank PLG
Head Office : NCC Bank Bhalian

TR Y A T Ny, Jry el ey

“Monirul Alam, FCS

/
M. Shamsul Arefin
Managing Director
National Credit and Commerca Bank PLC.
Head Offlce, Dhaka.
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PSE N/A = : =
Banks & NBFls N/A g 3 = :
Corporate N/A 14138 23,79 241.55 42,56
i} |Claims under Credit Risk Mitigation Retail N/A 361.13 0.18 340.83 0.67
Small N/A 132.1_2 ;.3.58 42.45 9.45
Cons.Finance N/A 5 g F 3
Res. Property N/A = E 2 d
Comm. Real mstate | N/A - -
i Claims categorized as retail portfolio (excluding 75% po— S i Sl
SME Consumer Finance & Staff loan} up to 1 ¢rore - ’ ' '
k} |Consumer Loan 100% | 424,03 424.03 196.36 196.36
0)_|Claims fully secured by residentlal property 50% 53.55 26.77 108.31 54.15
m) |Ctaims fully secured by commercial real estate 100% 50.24 50.24 141.09 141.09
o |- Past due clalms (Risk weights are to be assigned|
net of specific orovislon)
‘Where specific provislons are less than 20 percent
of the outstanding amount of the past due clalm 150% .11 SEGEED §,260,8 19003
‘Where specific provisions are no less than 20
percent of the outstanding amount of the past 100% 583.54 583.54 685.53 685.53
due claim.
] |
percent of the outstanding amount of the past 50% 385.20 192.60 283,35 141.67
due clalm
2. Claims fully secured against residential|
propen\( that are past due' for mo‘re than 90 days 100% 23.69 23.69 24.69 24.69
and for impaired and specific provision held there
agalnst [s tess than 20% of outstanding amount.
3. loans and Clalms TuUlly Secured against
residential property that are past due for more
than 90 days and or impaired and specific 5% 3.63 2.72 113 0.84
provision held there-agalnst Is more than 20% of
itetandin
o} |Capital Market Exposures 125% 183.62 229.53 223.80 285.99
Unlisted equity investments and regulatory
ol Capital instruments issued by otl_ler banks I.Other 125% 719.59 399.49 824.25 1,030.31
than those deducted fram capital) held in the
hanking book
Investments in venture capital 100% 1.43 1.43 _1.43 1.43
r}_|investments in premises, plant and equipment 100% 251.89 151.89 264.63 264.63
| 5} Clalms on all flxed aszets under opérating iease 100% - - & =
t} |All other assets:
i) Claims on GoB & BB 0% 6.38 - 9.99 -
il] Staff Loans 20% 143.48 28.70 123.24 24.65
1li) Cash items In Pracess of Collection _20% 24.50 4.90 12.44 2.49
jv) Claims on offshore bankng Unit —100% = . - :
ot i s o T B % T3 WSS
Total 30,596.43 {&157.65 29,745.65 | 14,944.73

a I} Risk Welghted Assets for Off-balance sheet exposure

Bangludesh 31 December 2024_ 31 December Z:.l::
:: Particutars Bank's Rating | o Risk Rl
X Grade Exposure | Waighted Exposure | Welghted
bt Assets Assets
a. |Claims on Bangladesh Government and 0% - - -
b. [Claims on other Sovereigns & Central Banks 0% - - - -
— [Clalms an Bank for International Settlements|
¢. linternational Monetary Fund and European 0% - - - -
Central Bank
Claims on Multllateral Development Banks {MDBs) 0% . - - -
ij I8RD, IFC, ADB, AFDE, EBAD, IADB, EIB, EIF, NIB, 0% 5 ) = -
CDB, CEDB
Y
=
3
= 89
- \
= = 4 i
ﬁ T -
2 Mizanur Rahman FCA =1
s 6 bakertill ed hﬁl}:ﬁmmrt irul Alam, FCS M. Shamsul Arefin
g Tmanram " SN :'d F?n;icini Offices. Md. Iﬂocrlmp,ny sacretary Managing Director
< CP:E Bank DMD Bank PLC National Credit and Commerce Bank PLC.
N . k Bhaban NCC
4 Office : NCC Bank T Head Office, Dhaka.
Head OIHEE * 000 ot il i 100
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Chartered Accountants
d. 1 20% - - 5 z
2,3 50% - - H .
W) Other MDBs 45 100% g T =
[3 150% 3 > .-
Unrated 50% . . E A
1 20% - % = .
" Claims on Publlc Sector Entitles { other than :‘i f'c.)%’; - s :
i < ment) in Bangladesh - - = B
overnment) in Banglades 3 0% = - -
jnrated | S0% : . :
Claims on Banks and NBFls = ; = 3
1 20% - - 5 =
23 50% - & B L
f. |i} Orlginal maturity over 3 months 45 100% - . -
] 150% - : :
Unrated 100% 5 =
rﬁTOriginal maturity less than 3 manths 20% - - - =
1 20% 1,834.99 367.00 1,692.97 334.59
) 2 50% 1372.71 6586.35 2,015.61 1,007.80
gl [Claims on Corporate 34 100% 646.51 646.51 279.60 279.60
5,6 150% z B 5 5
Unm&d 125% 41.28 51.59 13.69 17.11
1 0% 18.89 3.78 LSS 1.71
2 40% 151.25 64.50 280.78 112.31
3 B0% 327.97 196.78 458.13 274.88
4 BO% 26.57 21.26 3.35 2.68
5 120% - 5 2 5
6 150% - = = E
Unrated T5% 526.41 394.81 612.59 459.44
(Small enter-
h) |Claims on SME prise & <BDT
3.00M) —
Unrated 100% 549,77 549.77 349,92 349.92
|Small enter-
prise having>
B80T 3.00M
& medium
enterprise}
i Claims against retail portfofio and small & medium 75% Y, x 5 £
enterorise {excluding consumer loan)
i} |Consumer Loan 100% e - a -
A Claims ol secured o reidental propeny SO% : : : :
[Claims fully secured by commercial real estate 100% : : :
m |Investments In venture 150% P T -
n_|All other assets 100% - - = .
otal 50636 298236 571518 | 2;88A05 |
b. Risk Weighted Assets for Market Risk Balance Sheet Exposure
Capital | - ¢ poitad Risk Welghted Assets
8. Charge Charge for Total Capital .wm Market Risk
NG Particulars for anl Charge for
5 Market Risk 31 Dacamber | 31 December
s:::" Market Risk MIREGE 1024 2013
& [interest Rate Related instruments . 7163 2163 21627 |  136.08
B. |Equities 36.82 36.82 7365 73647] 839.48
= Pasition : 15.50 15.50] __ 154.96 17551
m 36.82 73.! 110.77 1,100.70 1,151.07
¢. Risk Welghted Assats for Operational Risk
Kisrs Capital Risk Welghted Assets
SL. Gross =i Charge for | against Operational Risk
Year Gross
Mo. income Income Operational 31 Dacornbar | 31 Dacembar
Risk 2024 L7 ]
A. [2022 1195
B. |2023 1162 1334.12 100.12 2,001.18 1,964.20
C |2024 1646 f
|
I
) AT |
y : \

Head Office .
131, Toyusbee Cirmlu Rood. Motih

/
Mé. Monirul Alam, FCS
DMD & Company Sacretary
NCC Bank PLC.

Re_ )
¥ =al o
M. Sbharfisul Arefin

Managing Director
National Credit and Commarca Bank PLC,
Head Otflce, Dhaka.
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Natlonal Credit and Commerce Bank PLC.
Statement of the Name of the Directors and the entities in which they have interest as on 31 December 2024

Annexure-H

Y.L Teyaniee Cirectir Red, Masifhoel Ciks DbiliniT00

NCC Bank PLC.

SL et Birectors s“':::m' Name of the firms/companies in which Interasted as proprietor, | % of
No NCCBL partnar, Director, managing agent, guarantor, employes etc. Interest
Royal Internatlonal, Proprietor 100.00%
|Electro Mart Umited, Chairman 17.50%
[Trade International Industsies Ltd., Chalrman 20,00%
1 |Ahaj Md. Nurun Newaz Chairman [Newaz International Ltd,, Managlng Director 35.00%
[The Royal Bengal Agency, Proprietor 100.00%
Newat Overseas Services Ltd., Chalrman 50.00%
Crchid Energy Limited, Chairman 20.00%
iAbdul Monem Limited, Managing Director 14.98%
Abdul Monem Sugar Refinery Limited, Managing Director 12.55%
Abdul Monem Economic Zone Limited, Managing Director 94.98%
AMEZ Infrastructure Limited, Managing Director 10.00%
MEZ Power Limited, Managing Director 34.42%
IAMEZ Steel Limited, Managing Director 13.33%
Igloo Foods Limited, Managlng Director 15.38%
IAM Securitles & Financial Services Limited., Manag|ng Director 93.33%
IAM Energy Umlted, Managing Director 15.00%
'!Eloo Ice Cream Limited, Managing Director 16.67%
Novus Pharmaceuticals Limited. .Managing Director 14.93%
ngoo Daig Umked, Managing Director 15,38%
AM Sugar Blending Limited, Director 25.00%
AM Channel Limited, Director 25.00%
AM Auto Bricks Limited, Managing Director 20.00%
2 |Mr. A.S.M. Mainuddin Monem Vige Bran OH Company Limited, Director 5.00%
Chairman |AM Asphatt & Ready Mix Concrete Limited, Managing Director 20.00%
AM Foods Limited, Diractor 0.00%
AM Development limited, Directar 25.00%
AM Power Umited. ,Director 10.00%
AM Capltal & Invastment Limlted, Director 54.00%
IAM Power Infotech Limited, Director 10.00%
AM Pharma Limited., Director 20.00%
IAM Beverage Limited. ,Director 20.00%
[Monem Materials Limied, Managing Director 1L.00%
AM Avlatlon Limted, Director 11.11%
AM Agricultural Products Limited, Director 33.33%
|Millentum Cement Limited, Director 10.00%
Joinab Enterprise, Proprietor 100.00%
Joinab Overseas, Proprietor 100.00%
AM Consulting Limited, Director 33.33%
MM Holdings Limited, Director 98.00%
!.Mir Akhter Hossain Ltd., Chairman 15.00%
[Mir Cement Ltd., Director 25.00%
Mir Real Estate Ltd., Director 25.00%
Mir Concrete Preducts Ltd., Director 25.00%
|Mir Power Ltd,, Director 25.00%
. Mir Group of Companies Ltd., Director 25.00%
3 [Mrs. Sohela Hossain Dlrector EEEO Cur:municatlons Ltd., Director 35.00%
[Mir Supply Chain Ltd., Director 25.00%
[Mir 1nfrastructures Lid., Director 25.00%
5ego Global Lid. , Director 25.00%
h Food and Beverage LLd., Director 25.00%
[Mir Securities Ltd, Shareholder 0.0313%
4 |Mr. Syed Asit Nazamuddin Director }*M“:s‘:'rm;tir:r;::nner : ;::gg:
R
o1 LTRSS
1 r F}C._ <)
|I [ i 1 ’.
: R = s
. @ pakertitty Mobammed ﬂ‘f;?,‘:;%ﬂf:ﬂ,fﬁ s M_Stramsul Arefin
HETWORKIHEHSER 'P(:h?;f Fingncial Offices ) =CS Managingl Director
NCC Bank PLG Md. Monirul Alam, Nationa! Credit and Gommerge Bank PLE
Head Office : NCC Bank Bhaban DMD & Company Sacralary Head Offlce, Dhaka.
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[The Bengal Electric Ltd., Managing Director 74.00%
[Multiple Equipment & Engineering Ltd., Managing Director 60.00%
S |Mr. Abdus Salam Director  [Gangatla Fisherles Ltd., Managing Director 20.00%
[Rafika Moktader School, Chalrman C.00%
[Bengal Shipyard Ltd., Managing Director 25.00%
|BSA Garments Ind. {Pvt.) Limited, Chalrman 18.67%
|BsA Fashion Limited, Chairman 35.71%
|BSA Apparels Limited, Chairman 25.00%
V_auuard Garments Ltd., Chalrman 33.33%
Vanguard Fashion Ltd., Chalrman 15.00%
Vanguard Dresses Limited, Chairman 33.33%
Vanguard Packages Limited, Chairman 33.40%
Vanguard Maritime Limited, Chalrman 30.00%
Vanguard Deslgners Limited, Chalrman 40.00%
& [Mr. Amjadul Ferdous Chowdhury| Director JesA shipping Uimited, Director Jihgos
|Glare Fashion Limited, Managing Director 50.00%
[Royal Cement Limited, Chairman 10.00%
[Brave Royal Shipping Limited, Managing Directar 20.00%
[Royal P, P Begs Limited, Chairman 15.00%
Harrods Garments Ltd., Chalrman & Managing Director 45.67%
Varngurd Shares & Securities Limited, Chairman 5.88%
I5.N.5ports Wares Limited, Director 43.10%
[Glare Trading, iImporter, Proprietor 100,00%
[BSA Washing Plant Limited, Chairman 40.00%
Vanguard Agro Ltd., Chairman 30.00%
7 |Ms. Tanzina Ali Director |Diamond Cement Ltd., Shareholder 11.11%
Eastern Loglstics Ltd, Director 13.80%
AutoKap Bricks Lid, Director 20.00%
& |Mr. Khairul Alam Chakiader Director  [Roats Food and Beverage Ltd,, Chalrman 20.00%
Gulshan Point {Pwt) Ltd., Managing Director 30.00%
Maxwell Electronics, Proprietor =E 100.00%
Vyne Global Fartunes Investmrent Co. L.L.C, Chlef Executive Officer | 100.00%
Central Paris Hotel, Managing Director 70.00%
Gausia Trading, Proprietar 100.00%
9 Mr. Md. Moinuddin Director  [}anata General Contracting L L.C, Managing Director - 60.00%
Dar At Yagout Property Management LLC Chief Executive Officer | 100.00%
leT Keys Management, Investment Partner 35.00%
Salam Trading, Partner 65,00%
Electro Mart Limited, Director 12.50%
Trade International fndustries Ltd., Director 15.00%
|Newaz international Ltd., Director 10.00%
10 |Mr. Mohammed Sazzad Un ol Newaz Overseas Services Ltd., Managing Director 50.00%
rector
INewaz QOrchid Corporation, Propristor 100.00%
|Blueberry Corporation, Proprietor 100.00%
Orchid Energy Limited, Managing Director 40.00%
3i Services, Proprietor 100.00%
2 Mr. Mr. Meer Sajed-Ul-Basher, |Independent 5ajed Meer Chartered Accountant, Principal and CEO 100.00%
FCA Director 1204 I'l_'lﬂnm.lss Limited, Chalrman 98.00%
Bustam & Partners, Consultancy 33.00%
A7)
I!
\ !
e
g a2
2;_ —
a
Y ’
o
= © bakertilly Mohammed Mizanur Rahman FCA M.-Shamsul Arefin
= NETWORK MEMBER Daput}r Ml_lllsiqg Director.& s qu aging Director
5 Chief Fingncial Offices. Md. Monirul Alam, FCS National Credit and Commerce Bank PLC.

NCC Bank PL.CG
Head Office : NCC Bank Bhaban

DMD & Company Sécratary

Y31 Tovasdes Clreatar Raad Mosithasl £74+ TSR IBOA NCC Bank PLC.

Head Office, Dhaka.
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M‘.'ﬁamsul Arefin
Managing Director
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@ bakertil

Fahim >”_3m= Choudhury

Chief Executlve Offlcer (CC)
EC Securities Limited

National Credit and Commerce Bank PLC.

Head Otfice, Dhaka.



ACNABIN

Chartered Accountants

Annexure-}
Natlonal Credit and Commerce Bank PLC.
Disclosure Regarding Outstanding Repo
As at 31 December 2024
a.{) Disclosure regerding outstanding Repo a3 on 31 December 2024
Amount
Sl No Counter Party Name Agreement Date Aeversal Date [1st leg cash
consideration)
1 Ban&ladesh Bank 03-Dec-24 01-lan-25
2 |Bangladesh Bank 10-Dec-24 07-Jan-25
3 |Bangladesh Bank 17-Dec-24 14-Jan-25 18,704,490,341
4 |Bangladesh Bank 24-Dec-24 21-Jan-25
5 |Standard Chartered Bank 30-Dec-24 02-lan-15
Total 18,704,490,341
l.ﬂ)mmmMmmnmn Decembar 2024
Amount
5l No Counter Party Name Agreement Date Reversal Date (1st leg cash
consideration}
1
] Nil
3
Total =
b. Disclosure regsrding overail transaction of Repo and Reverse Tepo.
Maximum Dally average
Particulars Minimum outsiancing | ., ctanding during outstanding during
during the year the yaar the yeor
Securities sold under repo _—
ﬂ%ﬂ-___frm___!ﬂﬁa&
under reverse repo: —
- 1.483,695,838 1,483 695 4121377
S81,368760|  394o8ams26| 53108331
AL
Ii'r il ':l\
'; Linakd
vk
\
m - F
Ng s '
wa g
= 3
m
oF = 94 |
e 2
- = o
=28 \u‘
w o g r
Ll o\
3285
T8 @ bakertillyMohammed Mizanur Rahman FCA , M'."ﬁamsul Arefip
o < wrrwomkmemeen ~ Deputy Managing Director.& Managing Directar
National Credlt and Commercs Bank BLE

Chief Financial Offices,
NCC Bank PLG
Head Office : NCC Bank Bhabian
14711 Towanbee Cirenlar Raad botiihaat £7A 7 Dhaks- $000

Md. Monirul Alam, FCS
DMD & Company Sacretary
NCC Bank PLC.

Head Cffice, Dhaka.
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Annexure-K
National Credit and Commerce Bank PLC. and Its Subsidiaries
Consolidated Financlal Highlights
For the year snded on 31 Decamber 2024
15l. No. Particulars 1024 2023
1 |Paid-up capital 11,104,230,950 11,104,230,950
1 I Total regulatory capital 32,637,539,973 33,427,924,067
3 Capttal surplus/{deficit) 5,063,921,957 7,297,871,285
4 Total assets 347,466,913,058 319,320,245,155
5 Total deposits 256,651,079,123 220,949,124,939
] Toral loans & advances 242,082,668,135 230,984,677,002
7 Total contingent llabllities 135,927,150,185 116,357,421,376
8 Credit deposit ratio® B2.30% 85.57%
9 Percentage of classified loans against totalloans & advances 71.27% 5.61%
10 |Net profit after tax 2,326,781,365 2,297,689,427
11 |Ameount of classified loan 17,588,978,939 12,955,173,529
‘ 12 |Provisicn kept against classified loans 14,533,203,815 10,863,565,000
13 |Provislon surplus/(deficit} -
14 |Cost of fund including administration {%) 8.51% 7.03%
15  |interest earning assets 307,134,439,575 286,696,137,529
16 |Non-interest earning assets 40,332,473,484 32,624,107,626
17 [Return on equity (ROE) 9.48% 9,70%
18  |Return on assets (ROA) 0.70% 0.74%
19  |income from investment 7,527,359,411 5,124,803,926
20  |Earnings per share {Taka) 210 .07
21  |Net Income per share {Takal 2.10 2.07
22 |Price earning ratio {Times) 5.15 633

@ bakertilly

NETWORK MEMBER

* Credit deposit ratio (COR} calculation is made a5 per Bangladesh Bank guldelines.

ohammed Mizanur Rahman FCA
Deputy Managing Director&
Chief Fingncial Offices.
NCC Bank PLG
Head Office : NCC Bank Bhalfan

A Em B R ki e B

"’

Md. Monirul Alam, “CS
DMD & Company Sbcratary
NCC Bank PLC.

M Stramsul Arefin

Managing Director
National Credit and Commerce Bank PLC

Head Oifice, Dhaka.
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Nati f nexure-
ﬂn:: Credit and Commerce Bank PLC g
u’:’"—"i' Highlights of the ganj,
Year ended on 33 December 2024
No, T
Particulpry
Paid-up capita) —
ITNI.I caplta) — -~
32,2
: = ’urpluv‘de"dﬂ 16,265,763
4 [Total assats e e 5611564273
5 I‘ruuldeposus l s J3nme _]
9!!,:»’ 584,811
g , otal loans & advances 257‘352'"3"4 221‘835'114‘3;’
, 240,245,4
7 otal contingent liabilities - - mi 228,696.724’823
13
8 [Credit deposit ratige SJBZT'BO'HSI 116'357‘42"'3 7
9 um’ p
Percentage of classifled loans 38ainst totaj loans g advances =
10 [Net profit ater rax i o
2,323,568,924 2,294,835, 430
11 ]khnum of classified Joan r
17,588,978.939 12,955,173
L . g »355,173,529
12 IProvision kept against cassified loans
14,533,203,815 10.863,565,000
13 [Provision surplus/{deficlt
14 |cost of fund including administrati :
2 nistration {%) 8.51% 7.03%
15 linterest earn;
ng assets 306,694,910,702 286,400,988, 130
16  |Non-Inte i
Test earning assets 40,262,062,539 32,553,696,681
7
17 IReturn on equity [ROE) 9.52% 9.74%
18 |Return on assets (ROA) 0.70% 0.74%
19 |Income from investment LA e et
2 |Earnings per share (Taka) 209 207
21 INﬂ Income per share {Taka) it -
22 |Price earning ratio (Times) g —

* Credit deposit ratio (COR} calculation is made as per Bangladesh Bank guidelines,

3 J21y)
wiyey

‘J:’} li}mﬂ BAINa
Ainypnoy) ues

hammed Mizar
Deput Managing

Chie

e
.f"(- .1-\:

ahman FCA
o l})irectonm

{ Financial Offices.
NCC Bank PL?hn
Head Office : NCC _Bl.nk Bha

13111, Toyashes Circalas Rood, [k D00

o

~

Md. Monirul Alam, FCS
DMD & Company Secretary
NCC Bank PLC.

M~Shamsul Arefin

Managing Directar
National Credit and Commerce Bank PLC

Head Office, Dhaka.



parjWI] $313INdaS 53

{221 123140 3mnIRN3 JRNY)

Ainypnoy) ueseyy wuipyey

ACNABIN

Chartered Accormtdants

Intar Compenry
Transacion

Total

HNCCRSTSL

Toeal

For the year ended on 31 December 2024

WL Bark Limted
Sanking
1
Yalamic Sanking

National Credit and Commerce Bank PLC.
Finandal Reporting by Segments

Sanhing
R
Comantiona Banking
g gea |

sl hows et i 8

siret Lot blarca cheet B v BFRS-2.

Mohammed Mizanur Rahman FCA

Deputy Managing Director.&
4 Chief Fingneisl Offj
@ wavartilly NCC Bank PL.&

Hesd Offios : NCC Bagk Bhaban  Md: Monirul Alam, FCS
11, TopuaonCloa Rud, Moo /< DG 60 DMD & Company Secretary
™ 'l e

M.-'S'ﬁ'amsul Arefin
Managing Director

Nationa| Credit and Commerce Bank PLC,
Head Office, Dhaka.
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Annexure-N
National Credit and Commerce Bank PLC.
Year wise unclaim or unpaid dividend
As at 31 December 2024
Sl. No. Particulsr of Accounts Year Amount In Taka
01 Cash Dividend-2000 2000 125,422
02 Cash Dlvidend-2001 2001 588,747
03 Fractlonal Dividend-2001 2001 243,340
04 Fractional Dividend-2002 2002 13,609
05 Cash Dividend-2003 2003 599,604
06 Fractlonal Dividend-2003 2003 86,537
a7 Fractlonal Dividend-2004 2004 55,953
08 Cash Dividend-2005 2005 3,053,465
09 Fractional DIvidend-2005 2005 35,630
10 Cash Dividend-2006 2006 2,528,466
11 Fractlonal Dividend-2006 2006 228,977
12 Fractiona! Dividend-2007 2007 260,244
13 Fractional Dividend-2008 2008 249,817
14 Fractional Dividend-2009 2009 1,039,396
15 Fractlonal Dividend-2010 2010 70,067
16 Cash Dividend-2011 2011 7,115,161
17 Fractional Dividend-2012 2012 475,943
18 Cash Dividend-2013 2013 7,241,021
19 Fractional Dividend-2014 2014 40,089
20 Cash Dlvidend-2015 2015 11,501,371
21 Cash Dividend-2016 2016 10,636,721
22 Cash Dividend-2017 2017 10,709,533
23 Cash Dividend-2018 2018 4,501,164
4 Cash Dividend-2019 2019 17,216,827
25 Cash Dividend-2020 2020 9,523,228
26 Cash Dividend-2021 2021 28,835,801
27 Cash Dividend-2022 2022 7,399,340
98 |
_—
@ bakertilly Mohammed Mizanur Rahman FCA ﬂ%’ ) )
i Dogdty MesegiS  DUSSSER i A, Fos  Mronamnstl Arein
NCC Bank PLG DMD & Company Sacretary Managing Director

Head Office : NCC Bank Bhaban NCC Bank PLC. National Credit and Gommerce Bank PLC

Head Offica, Dhaka.
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Annexure-Q
National Credit and Commerca Bank PLC,
Islamic Banking Unit
Balanca Sheat
As at 31 Dacamber 2024
PROPERTY AND ASSETS Notes 2024 2023
Taka Taka
Cash 3 7 206,107,363
In hand (including foreign currencles} 41,373,503 40,697,451
Balance with Bangladesh Bank and its agent bank (s) 722,584,545 255,408,912
{(including foreign currencies})
Balance with other banks and financlal institutions 4 310,000,000
In Bangladesh 1,150,000,000 310,000,000
Outside Bangladesh - -
Placement with other banks and finandal institutions 5 - -
Investments in shares and securities ____300,000,000
Government 43,740,000 -
Others |____300,000000] [ ____ 300,000,000
Investments 7 7,281,927 7817
General Investment 5,492,217,084 1,290,139,817
Bills purchased & negotiated under Musharzka 505,064, 843 64,618,000
Fixed assets including premises, furnitures and fixture: 8 38,737,493 47,564,958
Other assets 9 3,452,358,646 4,487,545,749
Non-banking assets - .
TOTAL ASSETS 11‘746‘076i113 aﬂ5‘975£7
LIABILITIES AND CAPITAL
Liabilities
Placement from other banks and financial Institutions 10 310,465,018 -
Deposits and other accounts 11 711,194
Al-wadeeah Current and other depesits 689,558,396 172,097,235
Bills payable 3,284,652 3,486,879
Mudarabah Savings deposits 132,154,627 105,345,377
Mudarabah term deposits 10,157,713,514 6,317 361,041
Other liabilities 12 842,022,724 891
TOTAL LIABILITIES 12,135,198,935 6,944,876,424
Shareholders’ equity
Pald up capital ' =
Statutory reserve = -
General reserve =] -
Other reserve including assets revaluation reserve o -
Foreign currency translation gain/{loss) reserve - -
Surplus in profit and loss account 13 (389,122 822) {148,900,537)
369,122,822) (148,900,537)
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 11'746I076‘113 6‘795‘9755887
OFF BALANCE SHEET ITEMS
Contingent liabllities
Acceptances and endorsements 602,646,318 2,414,248
Letters of guarantee 47,886,565 20,347,354
Letters of credit Issued 1,767,539,006 150,541,135
Bitls for coliection 71,650,501 =
Rgd TOTAL OFF BALANCE SHEET ITEMS —Zdmsyny 330278
——a
% =3 These finandial statements should be read in conjunction with the annexed notes.
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Islamic Banking Unit
Profit and Loss Account
For the year ended 31 Decomber 2024
Notes 2024 2023
Taka Taka
Income on Investments 14 496,964,100 113,844,245
Less: Proftt paid on deposits and other funds 15 BD3,627,696 211,011,935
Net profit on investrent {306,663,595) (97,167,636)
Proftt on Investment with bank and FI 16 33,568,009 13,273,029
Commission, exchange and brokerage 17 42,088,113 1,848,978
QOther income 18 11,930,432 828,900
Total operating Income (219,077,041) m,::.g,mi
Salary and allowances 19 35,917,947 24,889,060
Rent, taxes, insurance, electricity etc. 20 11,087,246 12,215,864
Legal expenses 1 - 5,390
Postage, stamp, telecommunication etc 22 702,969 79,760
Stationery, printing, advertisement etc. 23 404,628 174,481
Shariah Supervisory Committee Members' fees & other meeting 24 116,600 176,000
Audit fee 25 - -
Repalrs, maintenance and depredation 26 21,142,500 §,278,965
Other expenses 27 55 736|352 10,000,791
Total operating expensa 125,108,241 11
Profit before provisions - {344, 185,282) ]135,27‘0901
Provision for Investments 44,537,540 11,659,583
Spedfic provision 73,771 .
General provision 44,863,759 11,659,583 |
Provision for other assets - .
Total provislons 44,937,540 11,659,583
Profit before tax (389,122,822} {148.696,672)
Provision for tax P
Current tax . -
Deferred Tax > E
Profit after tax — e (88866

These fnancial statements should be read In canjunction with the annexed notes.
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National Credit and Commerce Bank PLC.

E) Opening cash and cash-equivalents
F) Closing cash and cash-equivalents {D+E)

Isiamic Banking Unit
Cash Flow statemaent
For tha year endad 31 December 2024
2024 2023
Taka Iaka
A) Cash flows from operating actlvities
Proflt received In cash 387,761,898 108,656,208
Profit paid by cash (756,731,614) {108,693,430)
Dividend recelved - -
Faes & commission received In cash 42,088,113 1,648,978
Recoveries of Invesmentss previously written off - -
Cash paid to employees as salary (35,917,947} (24,889,060)
Cash pald to suppliers (55,736,352) {(10,000,791)
Income taxes paid (24,930,755) {18,512,302)
Received from other operating activities 11,930,432 828,900
Paid for other operating activities (24,027,014}
Loss on sale of fixed assets 371,961 (13,133,965)
Operating profit befors changes In operating sesats and [lsbilities (455,191,277) (63,895,462}
Incresse/(decreass) in aperasting Asssts & Liabilities
Purchase-sale of trading securities (43,740,000) (300,000,000)
Investment to other banks -
Investment to customers { Other than Banks} (4,642,524,109) (1,354,757,817)
Other assets 1,202,888,069 {4,417,756,788)
Deposits/Funds from other Banks 310,465,018 e
Depasits from customers ( Other than Banks) 4,384,420,651 6,201,324,435
Other liabilities account of customers - -
Cther labllities 403,603,211 187,458,293
Net Cash received from operalting activilies 1,159,921,573 352,372&61
8) Cash flows from Investing activities
Proceeds from sale of securities : -
Payment for purchase of Securities - -
Purchase of property, plant and equipment {(973,225) (38,741,532)
Sales proceeds of fixed assets 1,800 -
Net cash used in Investing activities (971,425) (38,741,532)
€) Cash flows from financing activities
Received from issue of Invesments capital and debt securities - -
Payment for redemption of Invesments capital & debt secunity - -
Provision transfer In cash to HO - e
Loss receipt from conventional banking 148,900,537
Dividend paid in cash to HO ]
Net cash received from financing activities 148,900,537 =
D) Net (decrease) / Increase in cash (A+B+C) 1,307,850,685 213,631,129
Effects of exchange rats changes on cash and cash-equivalents = y
606,107,363 392,476,234

1!913!9585048 606‘107‘363

These finandial statements should be read in conjunction with the annexed notes
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1.1

National Credit and Commerce Bank PLC.
Islamic Banking Unit
Notes to the Financlal Statements
As at and for the year ended 31 December 2023
Status of the Units

Islamic Banking Unit is a separate business unlt under Islamic Banking Division of NCC Bank PLC governed
under the rules and quidelines of Bangladesh Bank. The Bank obtalned permission for operation of Islamic
banking vide Bangladesh Bank letter no. BRPD (LS-2)745(20)/2022-6911 dated on 05 July 2022, The operation
of our Islamic Bankina is totallv different from the Bank's conventional operatian as the Islamic Bankina

Principal activities

For

1.2

1.2.1
Our

For procuring funds from depasitors, our Islamic Banking follows Al-Wadeeah and Mudarabah principles. Our
Islamic Banking operation s committed to follow the accaunting principles that refrain from interest. Principles
for accounting under Its Islamic banking umbrella, run through a separate Islamic Banking software namely
ABABIL.

Significant accounting policles

The accounting policies set out below have been applied consistently to all the periods presented in these
financial statements and have been applied consistently by the Isiamic Banking Window:

Basls of accounting

Our Islamic Banking Unit comply Al-Wadeeah principles where no profit Is allowed at present. But for
Mudarabah depositors, Bank follow Investment Income Sharing Ratlo technigue. It is different from traditional
Weighted System so far practiced by almast all Islamic Banking operators in the country. The Income Sharing
Ratio between each type of Mudarabah depcsitors and Bank are duly disclosed at the time of account opening
of the concerned period. Profit rate Is emerged at actual as derived from the income fetched from deployment
of the concerned fund. As such our rate of profit on deposit under Islamic Banking Is nothing but post facto
expression of the respective agreed sharing ratios. Our profit rate is an output based on the Bank's earning on

Tnvastment.
The Islamic Banking unit are being operated in strict compliance with the rules of Islamic Sharl'ah. The

financial statements of the unit have been prepared under the historical cost convention In accordance with
Intemational Financial Reporting Standards (IFRSs). The financial statements of the unit have been prepared
in accordance with the International Financlal Reporting Standards (IFRSs) and International Accounting
Standards (IASs) as adopted by the Finandial Reporting Council (FRC) under the Financial Reporting Act (FRA),
2015 and, In addition to this, the Islamic Unit also complied with the requirements of the following laws and
regulations fram various Government bodies:

i) The Banking Companies Act, 1991 (as amended up to date);

ii} The Companies Act, 1994;

lil} Circulars, Rules and Regulations issued by Bangladesh Bank (BB) time to time;

iv) Bangladesh Securities and Exchange Ordinance, 1969; Bangladesh Securities and Exchange Rules, 1987;
Bangladesh Securities and Exchange Adt, 1993 and Bangladesh Securities and Exchange Commission (Public
Issue) Rules, 2015 and amendments thereon;

v) The Income Tax Act, 2023;

vi) The Value Added Tax and Supplementary Duty Act, 2012, The Value Added Tax Rules, 2016 and

vii) Dhaka Stock Exchange PLC. (DSE), Chittagong Stock Exchange PLC. (CSE) and Central Depository
Bangladesh Limited (CDBL) rules and regulatians;

viii) Financial Reporting Act, 2015; and

i) Other applicable laws and requlations.

In case any requirement of the Banking Companies Act, 1991 (as amended up to date) and provisions a_nd
clrculars Issued by Bangladesh Bank differ with thase of IFRSs as adopted, the requirements of the Banking
Companies Act. 1991 (as amended up to date) and provisions and circulars issued bv Bangladesh Bank shall

As such the Group and the Bank have departed from those which are the requirements of IFRSs and IASS In
order to comply with the rules and requlations of Banaladesh Bank are disciosed below:

I} Presentation of Financial Statements

Head Office : NCC Bank Bhalan

IFRS/IAS: As per IAS 1: Presentation of Financial Statements, a complete set of nml statements
comprises a statement of finandial position, a statement of profit or loss and other comprehensive lm, a
statement of changes in equity, a statement of cash fiows, notes comprising a summary of significant
accounting policies and other explanatory information and comparative information. 1AS 1 has also stated the
antity tn disrines acests and liahiliies unrder current and non-nirment rassification canaratehy in its statemant

Bangladesh Bank: A format of financial statements (i.e., balance sheet, profit and loss account, cash flow
statement, statement of changes In equity, wmmﬂ}uprsuﬁedinme'ﬁ:ﬁw#dm
18 of the Banking Companies Act, 1991 (as amended up to date) and BRPD drcular no. 15 dated 09 November
2009 of Bangladesh Bank. Asetsandliabﬂﬁe;wenﬂdmtﬂﬁurﬂrmrmﬂand non-current heading in the
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i) Name of the Financial Statements

IFRS/IAS; As per IAS 1, complete set of financial statements consists statement of finandal position,
statement of profit or loss and other comprehensive Income, statement of changes in equity, statement of
cash flows and notes comprising a summary of significant accounting policies and other explanatory

Tmfmr—amblam

Bangladesh Bank: The forms of financlal statements and directives for preparation thereof of the Islamic
banking companies in Bangladesh are guided by BRPD circular no. 15 dated 09 November 2009 Bangladesh
Bank. BRPD circular no. 15 states the statement of financial position as balance sheet and statement of profit

or loas and other comprehensive Income as profit and loss account.

i1} Investments In Shares and Securities

IFRS/IAS: As per requirements of [FRS 9: Financial Instruments, classlfication and measurement of
investments in shares and securities will depend on how these are managed (the entity’s business model) and
thelr contractual cash flow characteristics. Based on these factors it would generally fail either under “at fair
value through profit or loss account” or under “at fair value through other comprehensive income” where any
chanae in the fair value (as measured in accordance with TFRS 13) at the vear-end s taken to profit and loss

Bangladesh Bank: As per BRPD circular no. 15 dated 09 November 2009, investments in quoted shares and

unguoted shares are revalued at the year end at market price and as per book value of last audited balance
sheet respectively. Provision should be made for any loss arising from diminution In value of investments;

iv) Revaluation Galns/Losses on Government Securities

IFRS/IAS: As per requirement of IFRS 9, where securities will fall under the category of falr value through
profit or loss account and any change in fair value of the asset is recognised through profit or loss account.
Held for Trading (HFT), any change in the fair value of held for trading assets Is recognised through profit and
loss account. Securlties designated as 445 Shahjalal Islami Bank PLC. amortised cost are measured at effective
interest rate method and Interest Income Is recognised through the profit and loss account.

Bangladesh Bank: HFT securities are revalued on the basis of mark to market and at year end any gains on

v) Provision on Investments and Off-balance Sheet Items

IFRS/IAS: As per [FRS 9, an entity shall recognise an impairment allowance on investments (loans) based on
expected credit losses, At each reporting date, an entity shall measure the impairment allowance for
investments (loans) at an amount equal to the [ifetime expected credit losses if the credit risk on these
investments has increasad significantly since initial recognition whether assessed on an individual or collective
basis considering all reasonable infarmation, including that which Is forward-looking. For those investments
(\oans) for which the credit risk has nat increased sigrificantly since initial recognition, at each reporting date,
an entity shali measure the impairment allowance at an amount equal to 12 months' expected credit losses

that may result from default events on Investments that are possible within 12 months a

fter reporting date.

Bangladesh Bank: As per BRPD circular no. 14 (23 September 2012), BRPD circular no. 19 (27 December
2012), BRPD circular no. 05 (29 May 2013), BRPD circular no. 16 (18 November 2014), BRPD dircular no. 15
(27 September 2017), BRPD circular no. 01 (20 February 2018), BRPD grcular no. 03 (21 April 2019), BRPD
grcular no. 07 (19 March 2020), BRPD dircular no. 16 (21 July 2020), BRPD circular no. 17 dated 28
September 2020, BRPD circular letter no. 52 dated 20 October 2020, BRPD dircular letter no. 56 dated 10
December 2020, BRPD circular letter no. 3 dated 31 January 2021, BRPD circular letter no. 5 dated 24 Manch
2021, BRPD clrcular no. 13 dated 27 June 2021, BRPD circular no. 19 dated 26 August 2021, BRPD circular
etter no. 45 dated 04 October 2021, BRPD circular letter no. 50 dated 14 December 2021, BRPD circular letter
no. 51 & 52 dated 29 Decernber 2021, BRPD circular letter no. 53 dated 30 December 2021, BRPD circular no.
14 dated 22 June 2022, BRPD circular no. 51 dated 18 December 2022 and BRPD circular no, 53 dated 22
December 2022, a general provision at 0.25% to 2% under different categories of unclassified loans
{good/standard loans) has to be maintained regardless of objective evidence of Impairment. Also, provision for
sub-standard loans, doubtful loans and bad losses has to be provided at 20%, 50% and 100% respectively
except (a) short-term agricultural and micro-credits where 5% for sub-standard and doubtful loans and 100%
for bad & loss loans; and {b) cottage micro and small credits where 5% for sub-standard, 20% for doubtful
and 100% for bad & loss loans depending on the duration of overdue. Again, as per BRPD circular no. 14
dated 23 September 2012 and BRPD drcular no. 13 dated 18 October 2018, a general provision at 0.50% to
1% is required to be provided for all off-balance sheet exposures except LC Issued against Fast Track
Electricity Project & Bills for Collection according to BRPD circular letter no. 01 dated 03 January 2018 & BRPD
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vi) Recognition of Investment Income in Suspensa
IFRS/IAS: Investments (loans) to customers are generally dlassified at amortised cost as per IFRS 9 and
interast Income |s recognised by using the effective interest rate method to the gross camying amount over
the term of the loan. Once a loan subsequently becomes credit-impaired, the entity shak apply the effective
Interest rate to the amortisad cost of the Investment (loan).

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, once an investment (loan) is
classified, investment income on such investment is not allowed to be recognised as Income, rather the
corresponding amount needs to be credited to an investment income In suspense account, which is presented
as llabillty in the balance sheet.
1.2.2 Usa of estimates and judgments

The preparation of financlal statements requires management to make judgment, estimates and assumptions
that affect the application of accounting policies and the reported amounts of assets. Uabilitles, income and
expenses. Actual expenses may differ from these estimates. The figure appearing In these financial statements

1.2.3 Cash flow statement
Cash Flow statement has been prepared In accordance with the BRPO circular no.14 dated 25 June 2003 issued

by the Banking Requlations and Pelicy Department of Banaladesh bank.

1.2.4 Reporting period
The finandal statements cover from 01 January 2023 to 31 December 2023.

1.3  Assets and their valuations

1.3.1 Cash and cash equivalents
cash and cash equivalents include notes and coins on hand, unrestricted balances held with Bangladesh Bank
and highly liquid financial assets which are subject to insignificant risk to change in their fair value, and are
used bv the unit manacament for its short-term commitments.

1.3.2 Investment Operation and Return Thereon
Fixad return based investment system is applicable for our Bal-Myrabaha Investment method. Under this

method, Bank sells the goods to a client at a fixed prafit/mark-up on deferred payment Induding post import
basls. Hire-Purchase shirkatul melk Is also a fixed return basex Investment methed.
Variable retumn based income is applied for our Musaharaka method of investment. In these cases, only ratio
of income sharing is stated in the agreement. Bank bags income on the basis of concemed venture according
to the aareed ratio. Genuine loss. if anv is borne actordina to capital ratio of the cllent & bank.

1.4 Basls for vaiuation of liabliities and provisions
Provislon for llabllities
A provision is recognized in the balance sheet when the unit has a legal or constructive obligation as a result
of a past event and It Is probable that an out flow of economic beneft will be required to settie the
obilqations. in accordance with the 1AS 37 * Provisions. Continaent llabilities and Continaent Assets”.

1.5 Revenue recognition

1.5.1 Profit income
The Bank earns income from various sources such as charges, fees, commission and investment Income. To
recognize all sort of income, Bank follows Shariah principles strictly. Usually charges, fees & commission etc.
are recoanized on actual basis. Recoanition of profit from investment follows principle as under:
For Bai-Murabaha Investment: While creating each deal, markup/profit Is added to the bank's purchase cost
with a credit to profit receivable A/C. Thereafter ime appolﬁnnmﬂfproﬂtlsmizdmdhpmﬂt
receivable amount at the end of each month on accruai basis. Allowance (rebate) for earty repayment, if any,
For Hire Purchase Shirkatul melk investment: In case of HPSM method of Investment, rent Is charged and
taken Into income account at the end of each month on accrual basis. If the account has a provision of
gestation period, generally rent is charged but na income is eamed during the period. In this case income
starts just after the end of gestation period subject to the dellvery of asset is completed in usable condition
such as a machine or buliding etc., All accrual income is subject to prevailing classification and provisioning

2 Genersl
These financlal statements are presented in taka, which Is the Bank's functional currency. Figure appearing In
these financlal statements have been rounded off to the nearest Taka.
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4.1

4.2

7.1

7.2

Mnhm:n:d Mizanur Rahman FCA

@ bakgpﬂw‘h:nf Fiaancial Offices
HiTUlL'I““ﬂ

Cash
Cash In hand (Including forelgn currencles)

Local currency
Foreign currencles

Balance with Bangladesh Bank and Its agent bank (s)
Local currency
Forelgn currencies

sonali Bank Ltd. as agent of Bangladesh Bank (Local currency)

Balance with other Banks and financial Institutions :

In Bangladesh (Note -4.1)
Outside Bangladesh (Note-4.2)

In Bangladesh

Mudaraba tarm deposit account
Al-Arafah Islami Bank PLC.

BxiM 8ank PLC.

Outside Bangladesh
Current account (interest baaring)

Placement with other banks and financlal Institutions

Investments in shares and securities
Government Sukuk Bond

Other Sukuk Bond

Investments

General Investments {Note-7.1)
Bllls purchased and Negotiated under Musharaka (Note-7.2)

General Investments

Inslde Bangladesh

Bal-murabahah (work Order)

Bal-murabahah {FO)

Bai-murabaha commercial Investment account
Bai-Murabaha EDF

HPSM Invesments

Bal-Murabahah (MTR)

Bai-Salam

Outside Bangladesh

Bllls purchased and Negotiated under Musharaka
Inside Bangladesh
Musharaka documentary bills

gai-Murabahah Import Bill
MUSHARAKA DOCUMENTARY BILL (MDB) INLAND FCY

Outside Bangladesh
Musharaka decumentary bills

105
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Taka

722,584,545

722,584,545
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300,000,000
300,000,000

1,290,139,817

2/

804,434,710
2,585,553,988
323,116,824
22,468,567
1,037,092,995
719,85
5492217,

1,192,490,467

9,714,774
68,541,946

1,290,139,817

5,452,217,084

[ LR

319,736,663

75,706,650 |

e ra
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27,390,000

~27,390,000

37,279,000
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37,228,000 |
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msul Arefin

Commerce Bank PLC

2024 2023
Taka Iaka
8 Fixed assets including premises, fumitures and fixtures
Cost/Revaluation
Furniture and fixtures 11,480,535 12,025,53
Machinery and equipment 3,838,448 3,221,948
Computer equipment 2,420,695 2,063,970
Software 36,050,000 36,050,000
Total Cost 53,789, 678 53,361,453
Less: Accumulated depredation & amortization 796,
Net book value at the end of the year
9 Other assets
In Bangiadesh
Stationery in hand O 544,280
Stamps In hand 300,120 191,900
Advance against rent 7,372,470 11,585,310
Interbranch transaction account 4,030,229 -
Settlement Balance With Conventional Banking 3,225462,894 4,433,962,342
Advance Tax 43,443,058 18,512,302
Suspense account 3,600,043
Profit recelvable ( Note-8.1) 161,457,141 18,686,930
Sundry Debtor 92,103
Position account 8,339,129
Fees on QCASH ATM Transaction Settiement Account 8,850
Adjustment/Settiement Accounts 1 ﬂmn Bl
49
9.1 Profit receivable
On Investments 91,626,609 4
an Sukuk bonds 44,674,282 13,273,029
On bank balances/financial Institutions/Others 1 4%
161,457,141
10  Placement from other banks and financial institutions
In Bangladesh (Note 10.1) !lﬁ,ﬁ.ﬁ o
Outside Bangladesh - =
G I
10.1 In Bangladesh
Borrowings from Bangladesh Bank-EDF [ Slﬂ.ﬁﬂ]li ! | g |
11  Deposits and other accounts
Al-Wadeeah current deposits 353,561,482 /361
Sundry deposits (Note 11.2) 3 4
Mudaraba saving deposits 132,154,627 105,345,377
Mudaraba term deposits 6,460,276,253 5,284,259,056
Other Time deposits:
Mudaraba speclal notice deposits 3,644,384,785 1,019,519,759
Mudaraba pension savings scheme 6,326,503 2,759,000
Mudaraba monthly profit special deposit scheme 45,359,556 10,823,226
Exporters Retention Quota Account- -UsD 1,323,995 *
joi ST ;
437,65  1,085,101,986
Biils Payable:
Payment order (issued} 3,284,652 3,486,879
Demand draft £ -
48
s s
F = T,
TG
f
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11.2

12

121

13

14

@ bakertillyohammed Mizanur Rahman FCA

MET'WIRE HEHBIR

Sundry deposits

Sundry creditors

Margin on letters of guarantee

Margin on letters of credit

Risk fund

Enquiry charge of CIB

Bangladesh Bank Bach & Clearing Charge

Cards

Cash risk allowance fund

MFS bKash Settiement Account

COMPENSATION REALIZED ON BAI-MURRBAHAH (COMMERCIAL)
COMPENSATION REALIZABLE ON BAI-MURABAHAH (COMM
Settlement acocount top up

IBFT NPSB Qutgoing

IBFT Commisslon Settlement

30 Days FC for Exporter

Other liabilities

Profit payable

Excise duty

withholding tax payable
Withholding VAT Payable

Source Tax on Indenting Comm
Mark-up Profit

Provision for investments (Note-12.1 )
Payable to Conventional Banking
CSR Fund {(Compensation)

Card Payable

Online IBTA NITS- Export
Payable to NCCBL FLORA CBS
Cash remittance

Others

Provision for Investments

2024 2023
Taka Taka
1,500 92,500 |
11,516,522 6,538,415
313,860,606 42,220,331
75 7,250
135,300 40,150
13,2688 690
45,426 4,343,938
16,750 .
61,010 -
15,629 -
179,629 -
330 -
45,000 -
20 -
Ts0035,222 | [ 103,136,140 |
6,410,400 1,453,200
42,828,907 5,269,174
434,630 130,623
1,217,703 -
512,943,922 99,089,295
56,597,122 11,659,583
- 124,371,216
45,600,000 -
3,240 1,476,660
23,145,068 -
75,225 -
202,460 5

— 77

a) Movemaent in spacific provision on classified investments

Opening balance
Net charged to profit and loss account during the year
Closing balance

73,771

"

Movement In general provision on unclassified investmeants

Opening balance
Add: Provision made/{adjust) for the year
Closing balance

Surplus in profit and loss account
Opening balance

profit for the year

Loss receipt from conventicnal banking
Closing balance

Investment income

Profit from Investments
Bai-Murabahah

Bal-Murabahah EDF

HPSM

Bai-Salam

Documentary bills

Income from placement with other banks

107

5

73,771 q
11,659,583 .
44,863,769 11,659,583
56,523,352 11,659,583
p— 1/ a— .7
(148,900,536.75) (2,203,864)
(389,122,822.27) (146,696,672)
148,900,536.75
I 12;!00;537;
17, 14,557,
3,795,927
1,767,599 467,144
7,335,594
21,455, 72
607 15,988,704
145,356,694 97,655,545
496,964,100 —"ﬁ!"_"_'u‘zu
= -'.r".; \
AC™)
haka 1
M. S

Menaging Director.&

eput
Chief Financial Offices.
NC‘C a‘:ﬂk PLE DD & Compa

Head Office : NCC Bank Bhaban
TU/L4. Tovaabes Cireciur Rasd, Mool Cik, DbiBi-1000

Mumm. FCS

ny Secretary

NCC Bank PLC.

Ma ng Director

National Credit and Commerce Bank PLC.
Head Office, Dhaka.

msul Arefin
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ACNABIN

Chartered Acconntants
2024 2023
Taka Iaka
15  Profit paid on deposits and Other Funds
Profit paid on deposits
Mudarabah Savings deposits 1,747,026 | 1,508,982 |
Mudarabah Short notice deposits 201,594,410 6,896,697
Mudarabah Term deposit Recipt 589,127,133 146,445,108
Mudarabah Deposit Pension Scheme 655,744 49,735
Mudarabah Special deposit Scheme Eﬁ 41!:515
Profit pald on Other Funds
Calt Money . £E 651,500 |
Funds from B.B and other banks 7 -
H!Hﬁ
16  Profit on Investment from shares & securities
Sukuk Bonds 13,273,000
Income from sale of shares = =

17  Commission, exchange and brokerage

Commission :
Commision on Remittance 74,430 | 3,970 |
Commision on Letter of Guarantee 940,448 314,816
Commislon on Acceptances 5,582,746 451,571
Commision on Letter of Credit 16,601,769 1,068,622
Commision of LCAF 50
Commilsslon on others 146,000 -
7 B— 1
Exchange gailn
Exchange galn [ 18,792,670 | :
Less: Exchange loss - -
: -
11—
*
18  Other operating Incoms
Card fee income 1540 [ 123,300 |
Postage, Telex,telegram,trunk call, fax,swift etc. recoveries 1,598,769 136,209
Service Charge 792,786 174,010
Banking & Clearing Service Charge 337,387 44,022
Miscellaneous 3,765,760 222,228
Application and processing fees 3,911,681 128,131
Other income - -
19  Salary & allowances
Basic salary 13,151,?1! I!,lﬁﬁ;ﬂﬂ
House rent allowance 8,273,105 5,415,204
Bank’s contribution to provident fund 1,837,048 1,571,286
Festival Bonus 2,964,996 2,018,315

Other salary & allowances 4% Sil?!ﬁ

20  Rent, taxes, insurance, electricity etc.

Office Rent 10,278,823 11,518,041
Rates and taxes
Rates 7 ¥ ¥
Taxes 71,103 -
5
Insurance
casn — 3 | — %1
2,768 1194
Electricity 634002.69 482,304
R 7L/ L S L

108

i.> oty
{ Chars |
% i)
! 5 iF
\ /
\ 7

@ bakeggiiones Mizagur Rabman FCA M. Shamsul Arefin
HETWOAK H Managing recto : ! an rector
bief Financis] Officet n&b 'ﬁﬂg‘;,‘,}ﬂaﬁﬁ‘; cretary  Natienal Credit and Comemarce Bank PLE.

C Bank ; : / .
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Chartered Accountants
2024 2023
21 Legal Expanses Iaka Inka
Lagal charge =
Stamp charge - 5
B - &
22 Postage, stamp and telecommunication
Postage 13,327 | 8,460
Swift/internet/connectivity 665,642 $2,800
Telephone 24 g 18 EE
23  Stationery, printing, advertisament etc.
Printed statlonery __m _'—__EEE-
Security stationery r
Paper & petty statlonery 7,322 124,956
Publicity and advertisement -
' — 7
24  Shariah Supervisory Commiittee Members' foes & other -%
Meeting fees 116,600 176,000 |
Other meeting related expense -
25 Audit fess = %
e = - —_—T=
26  Repairs, maintenance, amortization and depraclation
Repairs, maintenance & spare parts
Car, Machineries & equipments repairing {Including spare Parts) — 18,95 |[ 740
Computer repairing (Induding parts & accessories} 25,300 131,500
Amortization of software 7,210,000 3,605,863
Repair & maintenance of premises 1,557,387 343,370
Software maintenance charge 7%” -
Depreciation
Furniture and fixtures 1,235,290 | 1,377,297
Machinery and equipment 547,145 619,260
Computer Equipment 4§i§ 194??5
27  Other expanses
Entertainment (Office contingency) [ 200,497 || 1
Entertainment (Business & Intemal events) 367,162 108,347
Car expenses 1,807,300
Paper and periodicals 5,454 214,806
Trade subscription 700,000
Traveling & conveyance 5,706,154 4,077,563
Labor & other charges 18,960 200
Liveries and uniform 13,770
Water sewerage and gas 52,065 11,922
Business promotion 24,202 90,980
Medical Expenseas 25,000 50,000
Other bank charge 550,420 892,860
Casual wages 2,074,167 1,861,607
Miscellaneous expenses 18,430 7,044
CSR expenses {Compensation) 45,600,000 -
ATM expenses 21,840 3,645
Subscription- Institutions 700,000
Loss on sale of fixed assets 3?&961
=
% o "=..4..f'..-\"\
=3 i el
o 109 /
ar W b
= W, o
'a) g >
Al %
o
a \
=4
5 Gpaker
¥

NETWORK MEMBF!

%'#hammd Mizanur Rahman FCA

Deputy Managing Director.dk
Chief Financial Offices

wNCC Bank PLG
Teed AiEEeas + NCET Bank Bhalan

_ Monirul Alam, FCS
hDASD & Company Sacratary
Nec Bank PLC.

M.-8ffamsul Arefin
Managing Director

National Credit and Commerce Bank PLC.
Head Oftica, Dhaka.
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Director
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Fahim m_,mm___ n._E:q_EE

Chief Executive Officar («4]
EC Securities Limited

Dhaka.-

Head Office,
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Chartered Accointants

CONTRA ENTRIES
Off balance sheat ltems:

Acceptances and endorsements
{etters of guarantee

Letters of credit Issued

Bils for collection

Claims against the bank not acknowledged as debt

Capital commitments
Export development fund (EDF)

TOTAL OFF BALANCE SHEET ITEMS

12

LR |

Annexurg-P
National Credit and Commerce Bank PLC,
Off-shore Banking Unit
Balance Shest
As at 31 Decamber 2024
PROPERTY AND ASSETS Notes 2024 — J033
BN | NS 1) AN | - | N 1

Cagh - - a .

In hand (including forelgn currencles} - - = 5
Balance with Bangladesh Bank and lts agent bank (s) - - - -
{including foreign currencies)

Balance with other banks and financial institutions 3 329,949 39,593,869 71
In Bangladesh 329,949 39,593,869 %,;%l 40,866,371
Qutside Bangladesh - = - -

Money at Call & Short Notice 4 - & - S

Loans and advances 5 599,580, 23 9,974,501,465
Loans, cash credits, overdrafts, etC. 5.1 - - z =
Bilis purchased & discounted 5.2 79:996,577 I go:e'n:aoq 9,974,503,465

Fixed assets Including pramises, furnitures and fixtu) 6 = £ = =

Other assats 7 906,773 99,745,035 - -

Non-banking assets . =) =

TOTAL ASSETS _Snmaaw __epseman _ SLoway 100308

LIARILITIES AND CAPITAL

Llabilitles

Borrowings from other banks, financlal

institutions and agents 8 14327 A0 9,399,297,8631 0,999,818 9,789,957,708

Deposits and other accounts 9 133,903 . -
Current deposits and other accounts - -

Bllls payable . -

Savings bank deposits 26,754 3,210,427 - “ -
Fixed deposits 107,149 12,857,918 - -
Term deposits - - - -

Other labllities 10 799,999 126,101 46,384,113 113

TOTAL LJABILITIES 79,261,382 9,511,365,029 M _M

Shareholders' squity
Pald up capital - . =
Statutory reserve g - 5
General reserve - = & i
Other reserve-assets revaluation reserve . - *
Revaluation gain/{Loss) * g - s

Foreign currency translation gain/{loss) 10.2 7,128,607 3,297,081
Surplus in profit and loss A/C 0o Lenew __amai.ﬂz.__m_
TOTAL SHAREHOLDERS' EQUITY yr_l,:u __],‘!E,IL 179,0 5
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY MMMM

These financlal statements should be read in conjunction with the annexed notes.

A

ohammed Mizanur Ra?::u liiﬁ

t M;l;:hiil Dific
Cll of Clk
NCC Bank L&
Head Office :
{13, Tyaabes Circalas

NETWORK MEMBES

Mol OAS

MNCC Blnk Bhaban
Cirealas Rod, il 1000

Md. mn-m:n»FCS

pMD & Company Sacratary
NCC Bank PLC.

M. Shemsul Arefin

tanaging Director
Natlonal Credit and Commerce Bank PLC.

Head Otfice, D Dhaka-
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Chartered Accountants

National Credit and Commerce Bank PLC. (Off-shore Banking Unit)

Profit and Loss Account

For the ysar ended 31 Decembar 2024

Interest income

Less: Interest pald on deposits and borrowings
Net interest income

Commission, exchange and brokerage
Other incormne

Total gperating incomae

Salary and allowances

Rent, taxes, insyrance, electricity e1c.
Legal expenses

Postage, stamp, telecommunication etc.
Stationery, printing, advertisement etc.

Audit fee

Repalrs, maintenance and depreciation
Other expenses

Total operating axpansa

Profit before provisions

Provision for loans and advances

Spedfic provision

General provision

Provision for off-balance sheet exposures
Pravision for gratulty

Provision for Investment Auctuation in shares
Pravision for incentive Bonus

Provision for other assets

Total provisions

Profit bafora tax

Provision for tax /
Current tax

Deferred Tax

Profit after tax

=

Ainypnoy) ueseyy wiye4

@ pakerti

METWORK MEMBIE

HNotes

14

15

18
17

19

ERRE

|
7,879,622 915,285,414 7,404,879 798,110,953
6,025,130 699&55:648 632,560,272
1,854,692 215,433,765 1,535,980 185,550,681
48,210 5,599,866 - -
1,902,902 —__ 1535980 _ 165,550,681
37.132 4,272,380 49,286 5312,140
660 711 3 36,005
37,792 4000 9620 SMSIS
T 1865110 _ 216684561 1486360 _ 160,202,536
[ i:itﬁ

106,807

(06307) __(3749,143)
3,971,917 320433703

184 778 25,165,
135,037,448

1,301,582

-

ioy _Zeanoe.

g

These financlal statements should be read in conjunction with the annexed notes.

ammed Mizanur Rahman FCA
pu? Managing Director&
Chief Financial Offices
NCC Bank PLG
Head Office : NCC Bank Bhabian
ammmuwuu-m

112

Md &m £CS
pMD & Company Secretlary

NCC Bank PLC.

»”

M. strdmsul Arefin
Managing Director

fational Credit and Commerce Bank PLC.
Head Qifice, Dhaka.
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Chartered Accoxntants

National Credit and Commerce Bank PLC. (Off-shore Banking Unit)
Cash Flow statemant
Por the year endad 31 Dacember 2024

A) Cash Rows from oparating activities

[nterest recefved in cash

Interest paid by cash

Dividend received

Fees & commission received in cash

Recoveries of loans previously written off

Cash pald to empioyees as saiary

Cash pald to supplers

Income taxes pald

Received from other operating activities

Paid for other operating activitles

Oparsting profit bafors changes in eparsting asssts and liahfitles
Incrensa/(Sacrasme) in opsirativg Asssts & Lishiiitie
purchase-sale of trading securities

Loans and advances to other banks

Loans and advances Lo customers { Other than Banks)
Other assets

Depasits/ borrowings from other Banks

Deposits from customers ( Other than Banks)

Othar Habilities account of customers

Other liabllities

Net Cash recelved from operating activities
Cash flows from Investing activitias
Proceeds from sale of securitles

Payment for purchase of Securities

Purchase of property, plant and equipment

Sales proceeds of fixed assets

Net cagh used in investing activities

Cash flows from financing activities

Received tfrom Issue of loan capital and debt securities
payment for redemption of loan capital & debt security
Provision transfer in cash to HO
Profit transfer in cash to HO
Net cash recaived from financing activities
D) Net (decrease) / increase In cash (A+B+C}
Effects of axchange rate changes on cash and carh-emalvalents
E) Opening cash and cash-aquivalents
F) Closing cath and cash-equivaients (D+E)

8)

o

T-m_l

F—Tt—r—

7,679,822 915,269,414 7,404,079 798,110,953
{6,567,938) (761,764,198) {6,570,120) (701,221,677
(37.132) (4,272,380) (49,286) (5,312,140)
48,210 5,599,886 i -
(660) (76.711) RAL) 36,005
1,302,302 154,775,011 785,138 91,541,130
10,680,727 174,914,210 (18,477,776) (2,516,508,839)
(10,672,135) (390,660,077) 14,694,278 2,114,439,299
133,903 16,068,346 e .

1 A44,797 155,098,509 {2,998,360) (310,528,410}

1 702 127,467,458

(1,486,360 (160,202,536}
: 1 T om0z ___(127467.468)
(41,564) (5,104028)  (4,336082)  (437,99576)
- 3t - (9,482,008)
371,512 40,866,370 4,37&74 463, 255
P — 39,593,889 _ L8z 70

These financlal statements should be read n conjunction with the annexed notes

ammed Mizanur Rahman FCA
puty Managing Director. &
hief Fingncial Offices
NCC Bank PLG
Head Office : NCC Bank Bhatian

A T b M cles Baad Kok haat 47 Thha o LD

@ bakert

NETYWORN BEEBE

13

L]

Md. Monirul Alam, FCS
DMD & Company Sé&cretary
NCC Bank PLC.

M. Stramsul Arefin
Managing Director

Nationa! Cradit and Commerce Bank PLC.
Head Qitlgs, Dhaka.
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Chartered Acconntants

1.1

1.2
1.1

1.2.2

[ K ]

114

LZ3

13
1.3.1

132

1.4

1.5
1351

132

National Credit and Commerca Bank PLC. (Off-shore Banking Unit)
Notes o the Minancial Statemants
As ot nnd for the yesr ended 31 Decembar 2024
Status of the Units
orrsrmbammmit(oaU)uamhmﬂdnmmm.muwmmmmdmwmtmm
ouannummumdmmmmummmmnwmmmmnmrm
BRPD (P-3)744(113)/2010-1548 datedd on 02 May 2010. It gives inans {on and off-balance sheet exposures) foreign Cumendias o and from
person/instRutions not resident In Bangladesh and Type - A (wholly foreign owmned) unlls in EPZs in Sangladesh. This unk aisc provides bil
dmmmwlmsmpuwmwmm)mmwmmmnmmwmm)
guidelines.
Principal activities
mmmdmmuanNMdmmmmmml.e.mwmmmmmmual
banking, trade services ett, to RS customers through its branches.
Significant sccounting policies snd besis of preparation of finandial siatemants
Basly of sccounting
ﬂ\edl-sruebanungumumhunIummmmuﬁ:hmwhthmamprwmmmhmwﬂbm-l”l,
Intermational Acmunting Standards (LASS), xmmmwmmm)mmmmm-mhww
and appicable directives ssued by Bangiadesh Bank,
Usa of estimates and judgmaents
mmﬂmmmmmmmmmmwmmumu
mmnnwmu—xmmwm.mwﬂmmmmmm
figure appaaring in these Minanclal statements have baen rounded off D the nearest integer.
Forelgn curvency transaction
a) Foreign cTencles transaction
munmrutymumumﬁhbwmmhmmmmhmdwmuww
ummu:wnmmmw.mmmmwhwm-mmmmxmm
ate of Inter-bank market a5 determined by Banglarde<h Bank on the closing date of every month.
b) Transaction gains and losses
mmmmmlmusHlmmmdmummmm
Cash flow statement
GmﬂowmhlsheenwwhmﬂmmuMerm.Hmu?anzwlmwmmmrﬂ
Policy Department of Bangiadesh bank.
Raporting pariod
The financial statemants cover from 01 January 2024 to 31 December 2024.

Agmats und thelr valustdons

Cash and cash squivalents
mwmmmummmmm,mmummwmnwmwmwmmm
amummmummwuurqummmm,andnmwumumwraum-umm

Loans and Advances

a) u:ansandadannsofol'l’-srm:umuunlsaresateﬂhﬁnmnmshummbus.

b) lnwulsduhudonadalwMmumwuﬂmmmmmlm.lnwﬂBMWonuwhsuper
gmduw.MursmmaMMWHmmmmmmm

Basis for valuation of liabitities and provislons

Provison for liabilites

Awubnhmmlnmummmmmm:mormmuamuunmmuwmm
moutﬂowdqnml:mmbemmdbsdﬂnms,hm&mmhusw'?m,wmmﬂd

Contingent Assets®,
Revenue recognition

Intwrast Incoma

In terms of the mﬁumxs-m,mmulmumummm

Interest pald
lnmsdhwmmoruumsl'wmwmmmwmmummmm.
Ganaral

a)mmﬂmmmmmmhuh.wnmswm‘smrmnum.ﬂguuammmﬂmmmm
been rounded off to the nearest Taka.

u)manumalmwuwmmmnmtmmmmasammwmm

ey
=
= i .
- |
== |
(4 114 |
]
™
=
=1
e
= i
5 NETWORK HEM&BHFH.I’?" Ml:ﬂlﬂi'lln Director.& Md fMonirul Alam, FCS M. %msul Arefin
ﬁggrﬁgﬂ ci;ﬁ““ DMD & Company Sacretary {Jw?nalgtllngd Director
LG ational Cred;
Head Office : NCC Bank Bhaban NCC Bank PLC. Head 01fr”cae£ICI ET.“EEE* sl

FET.OL 0 R . [N TN T R T APL] GUA . [ ren Tel gy Tyy
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Chartered Accountants

In Bangladesh
Outside Bangiadesh

Money st call and Short notice

Placament te DBU
Placement to Cther Banks

Loans snd Advances

Loans, cish aeoits, overdrais etc.( Mote-5.13
Blts purchased and discounted [Mobe-5.1)

5.1 Loang, cash credits, ovarirafts etc.

Inside Bangladesh:
Outsice Bangladesh:

Salance with other Banks and finandial Institutions :

s |

129,549 39,593,869 7,52 40,865,371

)

3.2  HBlis purchasad and discounted
Inside Bangladesh: - - 12,800,784 1,408,416,243
Outsice Bangladesh: 79,996,577 9,599,589,235 77[573!320 566,087,222
0 A i LR EL IS
—— TR e b
] FAxed assets Induding premisas, furniture and foctures - 2
7 Other sasts
Intesest receivabie from outside DBU - . - -
Others Recehvable from {DBU) Head OMce 906,773 95,745,015 E -
Interest recetvable from DEU - .
06,773 e S e - -
] Sorrowing from other bania, financial institutons wnd agents
In Bangladash
NCG Bank PLC (Head Office) 57,062,765 | &547 594,711 ¢
Prime Bank PLC. (DBU} - - 10,000,000 1,100,000,000
Eastam Bank PLC. (OBL) & % 0
Outside Sangiadesh
CAIXA Bank 5.A 018,241 | TAL,540,520 | (00, 000
National Bank of RAS Al-¥halmah PISC - . 14,000,000 1,540,000,000
HDFC Bank Ltd, . B 5,000,000 550,000,000
Ajman Bank PISC 4,102,800 492,336,000 - .
United Bank Lid, 12,099,330 1,451,919,600 - -
Bank Myscat - - - »
Aby Dhabi Commercial Bank 10,000,000 1,100,000,000
1aQa Bank Ltd. - 3,000,000 330,000,000
well k 000,000 ) i
ls Fargo Ban A
18, 953, 811
[ ] Deposits and other accounts
Cufrent deposits and other accounts v ..
Biifs payable - ] *
Savings bank depasits 3,210,427 - -
Fixed deposits 12,857,918 - -
Term deposis = = _'
10 Other lLabilittas
Provision for loans and advances (10.1) 799,966 95,995,092 906,773 99,745,035
Intenest payable (HO) ‘33 \ 9-50 . 04
interest payable on deposis s ¥ =
Interest :::bh (Others) - - 562,841 61,912,510
Less: Inter transaction between DBU & OBU ___{1,343513) _ (L15273432)
— sy —dAtN0L. _—faRid.
e ks S 906,772 99,745,035 721,995 74,579,946
Proviston (s lsans ang advinces charped/(Revarse) dunng tha year ___*lnog%n __._(.‘_.‘;!!gﬁ%l_ 184,778 j%_ﬁ_
Oosing Balance I : F T T LS :_H,__'”!'
o -
= LA
= g f m e
o ¥ ak )l
v #
2 115 /3
(o ]
=
g ¥ ]
S @ Mohammed Mizanur Rahman iy md. Monirui Alam, FCS
= uty Managing Director MD & Company Sbcretary
= bakertity:, e Finaacial Offices DUO R M. Shamsul Arefin
NCC Bank PLG Managing Director

Head Office : NCC alnk Bhabian
:uta.m-hcmmwmm

National Credit and Commerce Bank PLG.
Head Offlce, Dhaka.
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10.2  Foreign currency tramsiation gain/(loss)

11 Surplus In profit and loss sccount
Opening beance
Profit/{Loss) during the year
Proft/¢Lass) transferrad in Hesd OMice (NCTIL)
Closing balanca

12 Contingent liabllities :

121  Acceptances and endorsement

122  Letter of guarantes

12,3 Latter of credit Issuad

124 Wdlis for collection

13 Inkarest incomae
Interest on loans and advances
Interest on placement with other banks
14  Interest pald on deposits and hormowings

Interest on deposits.
Interest on borrowings

19 Othar income
16 Salary & allowmnces

Basi salary

Housa rent allowance

Bonus

Qther allowances
17 Rent, taxes, Insurance, slectricity etc.
18 Lagsl Expenses
19 Postage, stamp and telecommunication
20 Stationery, printing, sdvertsament eic.
1 Audit fees
12 Rapairs, maintenance, smortization snd depredation

13 Other axpenses

Y

ANYpnoy) ues W wjyey

|

Paiwi sapunse

A

hlgnhmmgl Mizanur ll?:.:ahman FCA
eput anagi i
@ bakertillghiet na;.,ﬁl'ii aiﬁ'i‘::#

WETWORK WMEMET C far
Head Offige : NCC Bank Bhaben

1014, openbe Cireaa Rad, Moo /5 A 400

7,128,607 3,297,041
1,923,100 175,730,934 1,979,220 168,160,954
1,971,917 220,433,703 1,303,582 135,037,443

!liﬁg:l;wf :l Egigsz ﬁﬁifimf ! 117;457|4“[
R Lo L~

7,149,157 830,418,217 5,414,077 691,320,560

Toges 84,871,167 990,802 106,790,393

503 58,427
R A i ol
48,210 SIS”II“ & -
14,541 2,192,400 27,395 2,953,100
8,524 986,580 10,829 1,168,695

4,226 454,415
725930

9 65 3, 6,736
— i e mR W
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’
: M.8famsul Arefin
i am, FCS Managlng Director
Me. Monlru) ﬁ:‘r Sscretary National Gredit and Commerce Bank PLC

pMD & Compa

NCC Bank PLC. Head Office, Dhaka.
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